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LOI GIG1 THIEU

Thwa quy doc gia,

Xét rong nam chau, lich s toan cau, nhiéu tdm
gurong vi nhan ltng 1dy duoc truyén ba. Ai cling mo
uwdc leo lén ngon nai Thanh cong dé dén dinh Hanh
phtc nhw cac vi.

Mo udc ay tot dep va chi ly. Nhung doi hoi sau
thidm & trong mdi ngroi di nhién la phttc tap va khong
dé thé hién.

Kinh nghiém véi cudc doi day bé trai cho ta biét:
Néu khong duwgc chuan bi mot nén tang tu tuong va
gido duc chu dao thi mdi dia thanh cong phai tra gid
bang trdm mam that bai.

Rockefeller biét rat rd rang tién bac don thuan
khong thé cam doan hy vong cho nhiing 16p con chau
ké can, ma chinh la nhan cach hoan thién, trai tim manh
meé va thoi quen song tot. Cac thé hé gia toc Rockefeller
tiép tuc su ryc rd va thanh cong cua gia dinh cho dén
ngay nay, khong thé tach roi nén tang gido duc cua gia
dinh ma ho nhan duwoc ttir khi con nhé.
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Néu ban chua tim dwgc hudng di trong cudc doi,
hay doc cudn sach nay!

Ban c6 thé xem cudn sach nay nhu mot cuén cdm
nang vé phuong phap lam viéc. Noi dung cudn sach
chira du day nhiing thai do va chan ly hiéu biét ctua
Rockefeller vé cong viéc, nhiing bi quyét thanh cong ma
ong muon truyeén lai cho con trai minh.

Nhiing la thu nay déu do Rockefeller dich than viét.
Trudce khi dugce xudt ban, chi c6 mot doc gia duy nhat,
d6 la nguoi con trai yéu quy cua o6ng, cing la nguoi ké
thtta s nghiép vi dai ma ong da tao dung trong suot
cuoc doi.

Vi vay, trudc khi doc, chung ta ¢ thé hinh dung
nhitng tlt ngt nay da dwoc Rockefeller can nhéc va chat
loc can than ra sao, cudi cung ching trd thanh chat dinh
dudng c6 thé twdi tam thm hon nhu thé nao.

Va toi cting rat vui vi da doc duoc nhitng dong ch
quy gia nay.

Nhin ¢ géc d6 khac, cudn sach ciing c6 nhitng phan
tich sdu hon vé quan diém va gia tri song cua gia tdc
Rockefeller: 06 thé hé day lang tinh, b ndo ngap tran
tw duy chién luoc, coi trong niém tin va nam thép ban
chat con nguoi.

Néu ban dang bdi rdi vé tuwong lai cia minh, néu
ban khong hai long véi cdng viéc va cudc song hién tai,
néu ban khong biét lam thé nao dé€ thay doi, thi ban
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cang nén doc cudn sach nay. Béi nd sé giap ban lam ro
huoéng di ctia cudc doi, cung cd sttc manh va niém tin tw
than, cting soi lai tdm guong ctia chinh minh.

Xin tran trong gidi thiéu cudn sach véi quy doc gia!

Ha Noi, ngay 15/4/2023

Nguyén Hoang Phiong

Chui tich Vién Nghién civu phit trién kinh té"chdu A-
Thdi Binh Dwong (ABE Academy) - IMCE Global
Chil tich Hi dong giang hudn T6 chire dao tao

chdt lwong cao PBS
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GIG1 THIEU VE JOHN D. ROCKEFELLER

i la nguoi giau nhat trong lich st nuwéc My?
ATap chi kinh doanh noi tiéng thé gidi Forbes
ting thuc hién mot cude khao sat lién quan téi van dé
nay. Tat nhién, két qua cua cudc khao sat khong thé chi
duoc quyét dinh boi khdi tai san ca nhan cta cac doi
tuong khao sat ¢ thoi ky dinh cao, ma con phai so sanh
chung v6i GDP cua Hoa Ky vao thoi diém dé dé cho
thdy tam anh hudng cua ho d6i véi nén kinh t€ Hoa
Ky. Va, cau tra 10i cudi cung la: “Vua dau mo” John
D. Rockefeller. Néu quy doi khdi tai san cta John D.
Rockefeller theo tiéu chuan do la My vao nam 2006, con
s0 thu duoc la hon 200 ty d6 la, cao gadp nhiéu lan so véi
tai san ca nhan cua Bill Gates. Trén thuc té, Bill Gates
cting coi Rockefeller nhu than twgng ciia minh, 6ng ting
cho biét: “Trong long t6i chi ¢ duy nhat mot anh hung
kiém tién, do l1a John D. Rockefeller.”
Néu mudn hiéu vé lich st phat trién ctia nén kinh
t& tu ban cht nghia & My thi khong thé khong nhac dén
Rockefeller, day cling la nhan vat gay nhiéu tranh cai
nhat trong lich st kinh doanh hién dai. Mot mat, vao
thoi ky hung thinh, Cong ty dau moé Standard Oil do
Rockefeller thanh 1ap da nam trong tay quyén kiém soat
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80% nganh cong nghiép loc dau va 90% hoat dong kinh
doanh duong dng dan dau ¢ Hoa Ky, vi vay c6 nguoi
cho rang Rockefeller chang qua chi 1a mdt nha tu ban
khong ttr tht doan va ham loi. Mat khac, Rockefeller
theo dao Co Ddc gido, quy mang tén 6ng hoat dong theo
ton chi “Mang lai hanh phtic cho moi nguoi trén toan thé
gioi”, tong sd tién quyén gop cuia quy 1én t6i 500 triéu do
la, do d¢6 cling c6 nguoi hét muec khen ngoi 6ng 1a nha tir
thién hao phéng. C6 thé thdy, cudc doi dang dang ctia

“Vua dau mo” ¢ du nhiing 16i khen ché.

John D. Rockefeller sinh ngay 8 thang 7 nam 1839
tai mot thi tran nho bén dong song Hudson ¢ New York,
Hoa Ky. Gia dinh 6ng di cu tit Ptec dén My vao thé€ ky
XVIIL. Tinh cach ctia cha me Rockefeller hoan toan khac
biét: Cha 6ng la mot nguoi rat thuc t€, khi gido duc con
cai, dng dy da truyén ba cho ho tw twong “Chi cd bo stic
lao dong thi méi dwoc tra cong”; nguoc lai, me ong lai
1a mot tin d6 Co Ddc gido ngoan dao, mdi 1oi néi va
hanh dong déu tuan theo Kinh thinh, dong thoi ba cling
la mot nguoi phu nit can cu chat phac. La con trai ca,
Rockefeller da hoc dwoc cach kinh doanh thuec t€ tir cha,
bén canh d6 con hoc dwgc nhitng diic tinh nhu tinh té,
tiét kiém, gitt chi tin va ti mi tt me, diéu nay c6 anh
huwong rat 16n dén thanh cong sau nay cta ong.

Rockefeller da boc 10 tai nang kinh doanh ngay tir
khi con nho. Ong cé mot cudn s8, trong d6 ghi chép chi

tiét vé tinh hinh lam viéc ctia minh d€ qua d6 xin cha tra
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tht lao. Pong thoi, 6ng tich gop chd tién ay roi cho mot
ndng dan trong lang vay vdi 1ai suat nhat dinh, kiém loi
ttr sO tién d6. Lan no, Rockefeller tim thay mot 6 ga tay
trong ritng, bén mang vé nha nuoi, ti 18 Ta on thi ban
chung. Nho thé, Rockefeller lai kiém duwoc mot khoan loi
nhuan dang ké tir cong viéc nay.

Nam muoi bon tudi, Rockefeller theo hoc tai
treong Trung hoc Trung tam Cleveland. Sau gio hoc,
ong thuong di lang thang trén bén tau, xem cac 1ai budn
mua ban. Mot ngay no, 6ng bat gap mot ngudi ban cting
16p, cd hai vira rdo buwedc vira tro chuyén. Nguwoi ban hoi:
“Nay John, 16n 1én cdu muoén lam gi?” Chang trai tré
Rockefeller tra 1oi khong chat do dw: “Minh muén trd
thanh nguoi s hitu 100.000 d6 la, va minh chéac chan sé
thanh cong.”

Sau khi tot nghiép trung hoc, Rockefeller quyét dinh
khong hoc dai hoc ma dan than vao gidi kinh doanh.
Rockefeller c6 yéu cau kha cao véi cong viéc, ong xem
qua danh muc cac doanh nghiép ¢ Cleveland va can
than tim ki€m nhtng cong ty twong doi ndi tiéng. Sau
nay, dng nhé lai: “Toi da téi cong ty dwong sit, ngan
hang, nha buon si dé€ tim viéc, chit khong t6i nhitng
ctra hang nho. Téi mudn lam nhitng viéc 16n lao.” Tuy
nhién, moi chuyén khong don gian nhu nhitng gi 6ng
noi. Tam gio sang héng ngay, Rockefeller roi khoi noi 0,
trén nguwoi mac quan au den, do vest cd ciing cao va deo
chiéc ca vat den d€ t6i tham gia vong phong van méi da
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hen truede. Du bi tir chdi nhiéu [an nhung 6ng vua dau
mo nay van khong hé nhut chi nan long. Rockefeller cho
biét, sau khi di hét mot luot cac cong ty trong danh sach,
ong lai bat dau tir dau, tham chi c6 nhitng cong ty da
t6i hai, ba lan, thé nhung chéng ai muon thué mot da
tré vao lam ca. Tuy nhién, Rockefeller la ngwoi cting cdi,
cang gap trac tro, quyét tim ctia 6ng cang vimng chac.
MJi tuan cé sdu ngay phong van, va 6ng da kién tri nhu
vay trong sau tuan.

Sang ngay 26 thang 9 nam 1855, ¢ tudi muoi sau,
Rockefeller dugc nhan vao lam viéc tai Cong ty Hewitt
& Tuttle chuyén van chuyén nong san. Nguoi phong van
ong la 6ng chu tht hai, Henry B. Tuttle, do dang can
mot k& toan nén da cAn nhic dé Rockefeller ddm nhiém
vi tri nay. Sau bita trua, Rockefeller dén cong ty lan nira
va gdp ong chu 16n Isaac L. Hewitt. Sau khi quan sat ky
chit viét cua Rockefeller, ong ta néi: “Ctt vao lam thw
xem sao.” Rockefeller vui sudng khon cuing, va s phan
khich thué 4y van con nguyén ven trong ky tic ngay ca
khi 6ng da vé gia. K€ tir d6, ngay 26 thang 9 da trd thanh
ngay ky niém di lam ctia Rockefeller, 6ng coi day nhu
sinh nhat tht hai cia minh va cling t6 chttc an mung.

Sau khi tro thanh k& toan, Rockefeller sudt ngay
vui dau vao sO sach, thai d6 lam viéc can than, ti mi.
f)ng nh¢ lai: “Do cdng viéc dau tién la k€ toan nén toi
da hoc duoc cach ton trong cac con sO va sy that, dau
cho chung c6 nho bé t6i may...” Vé sau, cong ty yéu cau
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Rockefeller phu trach thanh toan héa don, va thai d6 cua
ong doi voi cong viéc nay cang thém nghiém tuc, than
trong. Lan nao ong cling kiém tra ky ludng, theo 10i cta
Rockefeller thi la “con tan tam hon ca tiéu tién ctia ban
than”. Rockefeller khong thé chiu n6i du chi sai sot vai
xu, chinh thai d¢ lam viéc cé trach nhiém va tan tuy nay
da khién 6ng chu vo cung hai long. Ngoai ra, khi thu tién
thué nha cho 6ng chu Hewitt, chang trai tré Rockefeller
khong chi cho thdy su kién nhan va lich sy ma con thé
hién tinh than bat khuét giong nhu giong choé Bull, d6 1a
khong thu dwoc tién thué nha thi quyét khong thoi.

Ngoai viéc quan ly so sach rat tot, Rockefeller con
thuong dé xudt y kién lién quan téi phuwong dién kinh
doanh cho cong ty. Mot Tan no, cong ty mua mot 16 da
cam thach, sau khi mé kién hang thi phat hién trén
nhing phién da cdm thach mua véi gia cao dy co6 vét
nitt, dng chti vo cling buee bdi nhung ciing chang biét xtr
ly thé nao. Bdy gio, Rockefeller da nhanh nhay kién nghi
nén day trach nhiém cho ba cong ty van tai phu trach
van chuyén hang hda, dong thoi yéu cau cac cong ty
nay lan luot boi thuong thiét hai. Y twong tuyét voi nay
da giup Cong ty Hewitt & Tuttle nhan dwgc s6 tién boi
thuong cao gap doi so voi miee du kién ban dau. Biéu
hién xudt sac ctia Rockefeller dwoc 6ng cht danh gid rat
cao. Vao cudi nam 1855, Hewitt da tra cho Rockefeller 50
d6 la coi nhu tién lwong cho ba thang dau hoc viéc. Sau
d6 khong lau, Hewitt lai thong bao rang mtc lwong ctia
nguoi tro ly ké toan nay sé tang 1én 25 do la mot thang.
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Rockefeller héi twong: “Chinh vao ltc &y, t6i da bat dau
cudc doi kinh doanh véi mite lwong 5 d6 la moi tuan.”

Nam 1857, chang trai muoi bay tudi Rockefeller
duoc thang chitc thanh ké toan trudng, thu nhap hang
ndm lén tdi 600 d6 la. Luc nay, Rockefeller bat dau tu
tin th sttc vdi viéc kinh doanh bot mi, giam bong va
thit lon. Mac du quy mo khong 16n nhung lan nao cong
viéc nay cling mang vé cho 6ng mot khoan loi nhuan
nhat dinh.

Nam 1858, khi chi méi mwoi chin tudi, Rockefeller
da cung véi nguoi ban Maurice Clark thanh lap cong
ty kinh doanh nong san. Rockefeller da vay 1.000 d6 la
tir cha minh véi 1ai suat 10%, cong voi 800 do la tién
tiét kiém dé thanh 1ap cong ty hop danh dau tién trong
doi minh — Cong ty Clark & Rockefeller. Tinh hinh kinh
doanh cua cong ty méi vo cung sudn sé. Trong nam dau
tién, ho kiém dwoc 45.000 d6 la; sau khi trtr moi khoan
chi, loi nhuan rong 1a 4.000 d6 la, téi cudi nam tha hai
la 12.000 d6 la. Trong qua trinh hoat dong, Clark danh
gia rat cao kha nang kinh doanh cta Rockefeller. Khi
mo ta tinh canh hoi 4y, Clark ké: “Ong 4y lam viéc dau
ra ddy, chu y t6i tiing chi tiét, khong d€ xay ra bat c sai
s6t nao. Néu bon t6i dang 1é phai duwoc nhan mét xu ti
dédi tac, dng Ay nhat dinh sé 18y cho bang duwoc. Néu dua
thiéu cho khach hang mot xu, 6ng dy ctng kién quyét
mudn khach hang cam 1ay mot xu ay.” Khi kinh doanh,
Rockefeller ludn tran day tu tin, biing bttng tham vong,
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nhung dong thoi cling biét gitr 101 hira va tim moi cach
d€ chiém duoc long tin cua nguoi khac.

Vao ngay 28 thang 8 nam 1859, dau dwgc phat hién ¢
Pennsylvania. Trong mot thoi gian ngan, vo s6 nguoi 6m
mong lam giau da do x6 dén day. Mdc du cling 6m dp hoai
bao 16n lao v6i dau mo, thé nhung Rockefeller khong mu
quéng chay theo dam dong. Ong quyét dinh sé dich than
toi noi khai thac dau tho ¢ Pennsylvania d€ diéu tra, voi
muc dich thu hoach nhiing thong tin truc tiép va dang
tin. Tai noi khai thac dau, Rockefeller nhin thay cac gian
khoan xép san sat nhau, canh tieong hét stec s6i dong. Tuy
nhién, mot nguroi diém tinh nhw Rockefeller khong hé bi
s¢ phon vinh bén ngoai lam mo mat, 6ng da nhin thay
nguy co tiém tang dang sau viéc khai thac vo do.

Sau mot thoi gian khao sat thiee dia, Rockefeller trd
lai Cleveland. Dua trén co sd nay, ong da dwa ra quyét
dinh cu6i cung, &y la khong dau tu vao viéc san xuat dau
tho, boi vi & d6 da c6 72 giéng dau véi san lwong mai
ngay la 1.135 thung, trong khi nhu cau vé dau khong
cao. Trong bdi canh cung vugt qua cau nhu vay, gia ca
thi treong dau chic chan sé sut giam, day chinh la két
qua tat yéu caa viéc khai thac vd d6. Qua nhién, ding
nhu du doan cua Rockefeller — “Nguoi tien phong khong
kiém duoc tién”. Do khai thac dién cudng, gia dau lién
tuc lao ddc, mét thung dau tho tir 20 d6 la ban dau giam
manh xudng chi con 10 xu. Nhiéu nha dau co dau mo
da 1am vao canh tan gia bai san, thé nhung Rockefeller
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lai tranh dwoc thua 16 nho céi dau lanh ctia minh. Thong
qua su viéc nay, Rockefeller day cho chung ta biét rﬁing
néu mudn gay dung su nghiép, ban phai hoc cach kién
nhan. Trong bau khong khi khan truong sdi dong dy, hau
hét cac nha san xuat dau déu mudn mau chdong khai thac
can giéng dau thay vi xay dung mot nganh cong nghiép.
Nguwoc lai, Rockefeller luon gitt thai do binh tinh va tinh
tdo, Oong tin rfmg nganh nay c0 trién vong lau dai.

Nam 1861, cudc noi chién Hoa Ky nd ra. Rockefeller
khong tham chién ma tdp trung cham lo viéc kinh
doanh cua minh va bdc 19 tai nang trong linh vurc nay,
ong nhanh chong tién hanh nhitng khoan vay gia tri
cao va tich tr&t moét lwong 16n vat pham can thiét trong
thoi chién. Diéu nay da mang lai loi nhuan khong 16 cho
Rockefeller. Khong chi ¢é vay, chién tranh con mang
lai nhiéu 1¢i ich hon th€, d6 la bdi sy phat trién nhanh
chéng cta duong sat lac bdy gio va nhu cau dau mé
cling tang lén dang keé.

Chuyén di dau tién dén Pennsylvania da khién
Rockefeller nhan ra rfing két qua ctia viéc tham do dau
mo thue sy khong thé doan truede duoc; nguoc lai, viéc
loc dau c6 vé vira an toan vira hop ly. Chang may chdc,
ong tin chac rang loc dau chinh 1a yéu t& then chdt gitp
thu duoc 1oi nhuan kéch xu tir nganh cong nghiép nay.
Niém tin dy xudt phat t& 10i goi y cua nguoi ban tén
la Samuel Andrews danh cho Rockefeller. Rockefeller
chuyén tir kinh doanh néng san sang nganh cong nghiép
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dau mo chinh 1a nho sy thuyét phuc manh mé ctia nguoi
ban nay. Andrews, mot chuyén gia vé dau thép sang, tin
rang anh sang tir dau hoa sé& sang hon cac ngudn khac
va thi truong cling rong 16n hon. Nham tim kiém nguoi
tai tro, Andrews tim dén Clark va Rockefeller. Cam thay
day la mot co hdi tot, nén vao nam 1863, Rockefeller
da quyét dinh dau tw vao mot cong ty loc dau mdéi o
Cleveland — Cong ty Andrews & Clark.

Clark nhat nhat than trong va Rockefeller tao
bao cap tién cé tinh cach khac han nhau, vi vay ca hai
thuong nay sinh y kién bat dong trong viéc dua ra quyét
sach. Trong cudn hoi ky sau nay cta minh, Rockefeller
viét: “Ong ay cuec ky tec gian vi chuyén toi vay tién dé
mo réng viéc kinh doanh loc dau, nhu thé diéu dé da
xtic pham dng &y vay.” Chat xtc tac cudi cung dan dén
su chia tay cua ho 1a viéc phat hién ra mét mo dau vao
thang 1 nam 1865 tai mdt noi goi la song Pitt Hall. Nhim
mo rong quy mo, Rockefeller da dé nghi Clark dong y ky
IOU}, thé nhung diéu ma Rockefeller nhan duoclaila sy
tirc gidn cua Clark: “D€ phat trién hoat dong kinh doanh
dau mo, ching ta da lién tuc vay muon chd nay chd kia,
va s6 tién di vay qua thuc nhigu lam r6i.” Rockefeller
khong hé nhuong bd, phan bac: “Néu vay tién c6 thé mé
rong kinh doanh mot cach 6n dinh, vay thi ching ta nén
vay.” D€ ngdn chan hanh dong ctia Rockefeller, Clark
tham chi da de doa rang sé cham dit quan hé ddi téc.

1. 10U 13 gidy chirng minh vay muwon khéng chinh thirc do ngudi ng cap cho
chd no.
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Giai phap cho van dé nay la ban dau gia cong ty cho
nguoi tra gia cao nhat. Muc gia khoi diém 1a 500 do 1la,
thé nhung né da nhanh chéng tang lén 50.000 do la, cao
hon gia tri ma Rockefeller du tinh cho nha may loc dau.
Cudi cung, muc gid tang lén 72.000 d6 la va Rockefeller
dirt khoat nga gid 72.500 d6 la, dng hiéu rd rang hanh dong
nay sé quyét dinh tuong lai ctia ca cudc doi minh. Sau cudc
ddu gia, Rockefeller da doi 72.500 do la 1&y ntra ¢6 phan
con lai cia cong ty. Do d6, tén cong ty cling duoc doi thanh
Cong ty Rockefeller & Andrews. O tudi hai muoi sau,
Rockefeller s& hittu nha may loc dau lén nhat Cleveland,
c6 thé loc 500 thuing dau thd moi ngay, duwa day tré thanh
mot trong nhing nha may loc dau 16n nhat thé gidi.

Thang 12 ndam 1865, Cong ty Rockefeller & Andrews
mo& nha may loc dau thit hai —nha may loc dau Standard.
Bon nam sau, hai nha may loc dau dwgc sap nhap va
1ay tén la Cong ty Standard Oil dwdi hinh thitc ¢d phan,
dang ky tai bang Ohio, Rockefeller dam nhan vi tri chtu
tich. Sau d6, Rockefeller lién ti€p thu mua mot s6 nha
may loc dau, tham gia vao nganh van chuyén duong
ong dan dau, thiét 1ap mang ludi duong sat cta riéng
minh va gan nhu ling doan nganh cong nghiép dau mo.
Nam 1865, khi Rockefeller [an dau tién bwdc chan vao
nganh cong nghiép nay, Cleveland c6 nam muoi lam
nha may loc dau. Téi nam 1870, khi cong ty Standard
Oil duoc thanh 1ap, chi c6 hai muoi sdu nha may con ton
tai. Dén cudi ndm 1872, cong ty da kiém soat hai muoi
mot trong s6 hai muwoi sdu nha mdy nay.
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Thang 8 nam 1878, Andrews va Rockefeller xay ra
bat dong vé van dé phan chia lgi nhuén cho cac c6 dong.
Rockefeller khong thé nhan nhuong nhitng thanh vién
hoi dong quan tri chi thich nhan duoc nhiéu lgi nhuan
nhung lai khong mudn dau tu sd tién dy vao viéc tai san
xudt. Andrews de doa rang sé chuyén nhuong cd phiéu
cua cong ty, thé la Rockefeller da mua lai s6 c6 phiéu
trong tay ong ta voi gia 1 triéu do la theo ding yéu cau
ctia nguedi ban nay. Ké tir d6, Rockefeller mot minh nim
quyén chinh diéu hanh cong ty.

Vi su phat trién chong mat cua d€ ché dau moé, moi
nguy vé nhitng d6i thu canh tranh ciing dan dan 16 ra,
va Rockefeller nhan thtrc rd duoc van dé nay. Tinh co,
Rockefeller doc dwgc mot bai viét trén to bdo no, trén do
viét: “Thoi dai cua nhiing doanh nhan nho da két thuc,
va thoi dai cta cac doanh nghiép 16n dang dén.” Diéu
nay hoan toan trung hop vdi suy nghi cia Rockefeller,
vivay ong da thué Samuel Dodd, tac gia cta bai viét kia,
lam ¢& van phap ly véi muirc lwong 500 d6 la mot thang.

Dodd la mot luat su tré tudi, sau khi gia nhap cong ty
ctia Rockefeller, anh chiu trach nhiém tim kiém nhiing 16
hong vé mat phap ly cho cong ty. Mot ngay no, khi dang
nghién ctru ky ché& d6 uy thac trong Bg ludt nwéc Anh, mot
y nghi bat chot 16e 1én trong dau Dodd dé tir d6 vi luat sw
nay dua ra khai niém vé td chiic doc quyén “to-rét” (trust).

“To-rét” duoc dinh nghia 1a nhiéu doanh nghiép
san xudt san pham cung loai khong hoat dong ddc lap
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nita ma hinh thanh mot cong ty chung duwdi hinh thtec
hop doanh. So véi “cac-ten” (cartel), tiec la phuong thiee
ma trong d6 cac doanh nghiép doc lap lién két thanh
mot chién tuyén chung trén phuong dién san xudt va
kinh doanh nham thau tém thi truong, hinh thtc nay
mang tinh ddc quyén hon nhiéu.

Qua su giai thich vé ly thuyét “to-rét” cua Dodd,
ngay 20 thang 1 nam 1882, Rockefeller da triéu tap cudc
hop ¢6 déng ctia Cong ty Standard Oil va thanh lap “Uy
ban nhéan uy thac” gom chin thanh vién dé quan ly tat ca
c0 phi€u cua Cong ty Standard Oil cung cac cong ty truc
thudc. Rockefeller tro thanh chu tich iy ban nhu mot 1é
duong nhién. Tiép d6, iy ban nay da phat hanh bay tram
nghin gidy ty thac, bon nguoi bao gom ca Rockefeller da
s& hitu hon bdn tram sau muoi nghin gidy, chiém 2/3 tong
sO. Béng cach nay, Rockefeller da tao ra mot lién minh xwa
nay chua titng c6 diing nhw y nguyén, d6 chinh la “to-rét”.

Dua theo co cdu “to-rét” nay, Rockefeller da sap
nhap hon bén muoi nha may, kiém soat 80% nganh cong
nghiép loc dau cua dat nudc va 90% hoat dong kinh
doanh duong 6ng dan dau. Hinh thitc “to-rét” nhanh
chéng lan rong khap Hoa Ky ciing nhu téc dong téi cac
nganh nghé khac. Trong mot thoi gian ngan, hinh thitc
t0 chitc ddc quyén nay da chiém 90% neén kinh t&€ Hoa
Ky. Ro rang, Rockefeller da thanh cong tao ra mot thoi
ky ddc nhat vo nhi trong lich st nuwéc My — thoi ky chu
nghia tw ban doc quyén.
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Mic du trong nhiing linh vec nhu loc dau, van
chuyén va tiéu thu, Coéng ty Standard Oil c6 thé coi nhw
toan tri toan ndng, khong gi la khong lam duoc, th€ nhung
cho dén dau nhitng ndm 80 cta thé ky XIX, cong ty nay
modi chi ¢é trong tay bon co so san xuat dau. Sau hai muoi
lam nam ké tir khi phat hién ra mo dau ¢ Pennsylvania,
nudc My khong con khai quat duoc thém mo dau 1on nao
ntta. Do d6, nhiéu nguoi to ra nghi ngo vé sw bén ving
cua d€ ché dau mo Rockefeller, tham chi c6 nguoi con
khuyén Cong ty Standard Oil nén rat khoi nganh cong
nghiép dau mé va chuyén hudng sang mot nganh nghé

on dinh hon, song Rockefeller da chon cach kién tri.

Budc ngodt dén vao thang 5 nam 1885, trong khi
dang tim kiém khi d6t tw nhién ¢ thi tran Lima ndm phia
Tay Béac bang Ohio thi mot d6i tham do da vo tinh khoan
trung mot mo dau 16n. Tuy nhién, diéu gay lo ngai la
trong thanh phan hoéa hoc ctia dau tho ton tai mot s6 van
dé nan giai, d6 1a khi d6t chay sé tao mot 16p mang bam
trén dén. Rac rdi hon nita 1a ham lwong luu huynh trong
dau tho qua cao, sé an mon may mac va phat ra mui hoi.
Nham giai quyét van dé chat luong, thang 7 nam 1886,
Rockefeller da tim téi nha hda hoc ndi tiéng goc Dirc tén

la Herman Frasch d€ khtt mui hoi trong dau tho.

Vi vay, vao thoi diém d6, Cong ty Standard Oil
ding trede mot tinh thé kho khan: Nén mua moé dau kia
ngay lap tic hay doi téi lac thir nghiém thanh cong roi

mo&i mua? Néu lya chon cho doi thi sé c6 kha nang bo 16
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co hoi tot, thé' la Rockefeller — nguoi von than trong — lai
mot [an niva cho thay su liéu linh va tdm nhin xa dang
kinh ngac, 6ng quyét dinh mua mo dau ngay lap ttec.
Quyét dinh nay da vap phai su phan déi gay gat tir hoi
dong quan tri, thé nhung Rockefeller thé hién ro quyét
tam va diing khi khong son, 6ng dé nghi rang sé dau tu
bang 3 triéu d6 la ciia minh va chdp nhan rui ro trong
hai ndm. Néu thanh cong, cong ty sé tra lai tién cho 6ng;

con néu that bai, ton that s€ do mot minh 6ng ganh chiu.

Cong ty Standard Oil da chi hang triéu d6 la My dé
mua moé dau 6 thi trdn Lima va dit duong 6ng dan dau.
Loai dau tho “héi thdi” nay chi ban véi gia 15 xu mot
thung, khong c6 thi treong tiéu thu, thé nhung cong
ty van du triv chung. Dén nam 1888, trir lwong da dat
hon 40 triéu thung. Cudi cung, dén thang 10 nam 1887,
Frasch da thanh cong trong viéc tinh ché ra loai dau hoa
6 thé cung cap cho thi treong. Cong ty Standard Oil lap
tiee dOc toan lyc vao viéc san xudt dau moé, dong thoi
bat dau thuce hién cac thwong vu mua lai va sap nhap
16n chua ting thay trong nganh cong nghiép nay. Nam
1890, Rockefeller thu mua Cong ty Dau mo Lién hop va
ba cong ty khai thac dau quy mo 16n khac, trao cho 6ng
quyén kiém soét ba tram nghin mau dat 6 Pennsylvania
va Tay Virginia.

Vao nhitng nam 80 cua thé ky XIX, Cong ty Standard
Oil da duy tri vi thé ddc quyén dau mo trén toan thé gidi

trong sudt mot thoi gian dai. Nham mé rong thi treong ra
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nudc ngoai, nam 1882, Rockefeller da ctr nguoi tién hanh
mot cudc khao sat thi treong nudc ngoai trong hai nam,
va khong lau sau do, ong trum kinh doanh nay da thuan
loi m& rong thi truong sang cac nuwdéc nhu Trung Qudc,
Nhat Ban, An D6 béng dau hoa. Tuy nhién, sau khi Nga
phat hién ra mo dau thd & Baku, mét vong canh tranh
mdi lai tiép tuc dién ra, ngroi Nga tham chi con c6 tham
vong loai bo dau mo ctia My ra khoi thi treong thé gidi.

Mot lan nira, cudc canh tranh khdoc liét nay lai khoi
day tinh than chién dau caa Rockefeller, 6ng quyét dinh
thanh 1dp t6 chttc 6 nudc ngoai cua riéng minh. Nam
1888, Cong ty Standard Oil thanh lap chi nhanh dau tién
¢ nudc ngoai — Cong ty Dau mé Anh My — va nhanh
chong doc quyeén kinh doanh dau mo tai Anh. Nam 1890,
Cong ty Standard Oil tiép tuc thanh lap Cong ty Dau mo
Duc My tai thanh phd Bremen, phu trach thi truong dau
mo 0 Btrc. Ngoai ra, Rockefeller con xay dung mot tram
trung chuyén ¢ Rotterdam (Ha Lan), chiu trach nhiém
cung cap toan by lwong dau tho can thiét cho Phap. Sau
d¢6, ong lai mua mot s§ ¢d phan cta cac cong ty dau mo o
HaLanvay, dong thoi 1én ké hoach cho mot cudce chién
gia ca khdc liét & An D6. Bén canh d6, Cong ty Standard
Oil con diéu dong mot tau cho dau bé”mg hoi nuwéc khong
16 véi stic chira 1 triéu gallon dau tién dén chau Au.

Dbé thau téom hoat dong kinh doanh ¢ chau A, Cong
ty Standard Oil tham chi con ha minh ban thém dau hoa

ctia Nga. Chang bao lau sau, cudi cung coéng ty ciing
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thanh 1ap mot loat van phong kinh doanh & chau A va ctr
mot nhom nguoi dai dién téi cac thanh phd nhw Thuong
Hai, Kolkata, Mumbai, Yokohama, Kobe va Singapore.
Bay gio, Cong ty Standard Oil c6 mét tram nghin nhan
vién, tro thanh t6 chuc tich hop gitta san xudt va budn
ban 16n nhat, hung thinh nhat thé giéi. Trai qua nhiéu
[an doi tén, cudi cung cong ty dau mod do Rockefeller
thanh 1ap da 14y tén la Cong ty Standard Oil.

Nam 1896, ¢ tudi ndm muoi bay, Rockefeller quyét
dinh nghi huwru va giao Cong ty Standard Oil cho con trai
John D. Rockefeller Jr quan ly. Tuy nhién, 6ng van la c6
doéng 16n nhat va cé thé tham gia vao qua trinh dua ra
quyét sach kinh doanh ctia Standard Oil.

Trong sudt bén mwoi mot ndm nghi huu, 6ng chu
yéu tap trung vao hoat dong tir thién. Ban dau, khong
ai mudn nhan khoan quyén gép ctia dng, vi ho cho rang
tién trong tai Rockefeller déu dén tir nhitng tha doan
hen ha, nhudm day mau tanh. Thé nhung, nho nhitng nd
lyc cua ban than, moi nguoi dan tin vao su chan thanh
cua dng. Hay tin mot ngdi truong bén ho Michigan dang
ding trudc nguy co dong cira vi mat kha nang tra no,
“Vua dau mo” da ngay lap tuc tai tro hang triéu do la,
giup ngoi truong nay hoat dong trd lai va phat trién
thanh Dai hoc Chicago ngay nay. Vién nghién cttu Y
sinh Rockefeller, dwgc thanh lap véi s6 tién 200.000 do
la do Rockefeller tai tro, da tro thanh trung tam nghién

ctu y hoc dau tién & Hoa Ky. Vé sau, vién nghién ctru
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nay da gianh dwoc muoi hai giai thuwong Nobel nho
nhing thanh tuu xuat sdc ctia minh, nhiéu hon bat ky
vién nghién cttu nao khac thugc linh viec nay. Ngoai ra,
Rockefeller con thanh 1ap nhiéu t6 chtrc phuc loi.

B4t dau tir nhing nam 90 cua thé ky XIX, moi ndm
Rockefeller déu quyén gép hon 1 triéu do6 la. Nam 1913,
“Quy Rockefeller” duoc thanh lap dé€ phu trach cong
tdc quyén gop. Udc tinh, Rockefeller da quyén gop tong
cong hon 500 triéu d6 la My, thé nhung toc do quyén
gdp cuia 6ng van thua xa t6c d6 kiém tién.

Nam 1910, tong khdi tai san ctia Rockefeller dat 1 ty
do la My, diéu nay da giup 6ng trd thanh nguoi dau tién
trong lich st Hoa Ky s¢ hiru 1 ty do6 la.

Vao ngay 15 thang 5 ndm 1911, can ct vao Dgo ludt
Chong doc quyén Sherman dugc ban b6 nam 1890, Toa 4n
T6i cao Hoa Ky phan quyét rang Cong ty Standard Oil
la cong ty ddc quyén. Theo phan quyét nay, Cong ty
Standard Oil bi tach ra thanh ba muoi tam cong ty dau
khu viee. Tuy nhién, bat chap phan quyét caa Toa an T6i
cao va Rockefeller bi béu tén la nha tw ban doc quyén
tan nhan, cdc nha dau tw van hdm ho theo dudi ¢6 phidu
cua nhiing cong ty chi nhanh nay, khién tong gia tri von
hoa thi treong ctia nhitng cong ty bi phan tach vueot xa
gia tri von hoa thi treong cua Cong ty Standard Oil ban
dau. Tai san cua gia toc Rockefeller chang nhitng khong
suy giam ma con tang hon trudc.
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Rockefeller qua doi vao ngay 23 thang 5 nam 1937,
hudng tho chin muoi tam tudi. Khoi tai san khong 16 ma
ong délai cing cong viéc kinh doanh cua d€ ché dau mo
duoc con chau ké thira va kéo dai dén doi tht sdu. Gia
tdoc Rockefeller cling tro thanh gia toc giau cd ndi tiéng
nhat nudc My va c6 tam anh huwong to 16n dén nén kinh
t&1an chinh tri cia Hoa Ky. Duéi sy diéu hanh cua cac
thé hé sau, dé€ ché dau mo do John D. Rockefeller thanh
lap van tiép tuc phat trién thinh vuong. Ngay nay, cac
cong ty dau mo thudc s¢ hitu cta gia dinh Rockefeller,
bao gobm ExxonMobil, Chevron, BP, Shell va Total ctua
Phép, da tro thanh nam cong ty dau mo 16n nhat thé gidi.

Tt mot k€ todn nho t6i ga khong 16 cua nganh
cong nghiép dau mo toan cau, Rockefeller da tro thanh
mot huyén thoai. Qua trinh 1ap nghiép caa Rockefeller
mang tinh tiéu biéu trong sd nhitng nguoi giau cd thoi
ky dau 6 Hoa Ky, dong thoi cling la dai dién dién hinh
cho gidc moéng My. Ong khon ngoan nhay bén, cé tam
nhin xa trong rong, diém tinh va can dam. Thanh cdng
ctia Rockefeller tuyét d6i khong phai do ngau nhién,
nhu chinh 6ng da noéi: “Néu bi 16t sach moi th trén
nguoi va ném vao sa mac hoang Véng, nhung chi can
mot doan It hanh di qua, t6i van c6 thé xay dung lai dé&
ché& ctia minh.”
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Ftetfords]

Diém xuat phat khang quyét dinh
diém ket thic

John yéu quy,

Con hy vong cha c6 thé ludn ra khoi cung con, mac
du diéu nay nghe c6 vé rat hay, thé€ nhung cha khong thé
lam thuyén truong ctia con mai duoc. Thugng dé tao ra
d6i chan la vi mudn ching ta ty budc di trén chinh doi

chan ctia minh.

C6 18 con van chua sén sang dé tye budc di, song con
phai biét rang thé gidi kinh doanh ma cha dang lan 1on
tran ngap thach thitc 1an diéu ky diéu, va cudc séng méi
ctia con sé& bat dau tir day. O day, con sé tham gia vao
btta tiéc cudc doi hoan toan xa la nhung lai lién quan
dén tuong lai ctia ban than. Con vé viéc st dung dao nia
dat trede mat nhu thé nao, thuong thire titng mon an do
than s6 ménh ban tdng ra sao, diéu dé hoan toan phu
thuoc vao chinh con.
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Tat nhién, cha mong con sé trd nén tai gioi xuat
chung trong tuong lai khong xa, tham chi con xuat séc
hon cha. Cha quyét dinh git* con bén minh chang qua
la muén tao cho con mét xudt phat diém cao trong sy
nghiép, d€ con ¢ co hoi thang tién nhanh chéng ma
khong can phai vat va bon ba.

Di nhién, diéu nay chang c6 gi dang dé con dn ming
va khoe khoang chtt dirng néi téi cam kich, biét on. Hop
ching qudc Hoa Ky duoc thanh 1ap dua trén niém tin
rang tdt ca moi nguoi sinh ra déu binh dang, thé nhung
sw binh déng nay la binh déng theo nghia quyén loi va
luat phap, chit khong lién quan gi dén wu thé kinh t& va
van hoéa. Con hay thtt nghi xem, thé gidi cua chung ta
giong nhu mot ngon nui, khi cha me séng trén dinh nai,
con da dwgc dinh trude sé khong sdng dudi chan nui;
nguoc lai, khi cha me sdng dwdi chan nai, con da duoc
dinh trude sé khong song trén dinh nui. Trong hau hét cac
treong hop, vi tri cua cha me sé quyét dinh diém xuat
phat cudc doi ctia con cai.

Xudt phat diém cta cudc doi moi nguwoi hoan toan
khac nhau, thé nhung diéu nay khong c6 nghia la két
qua cudi cung cta cudc doi chung ta sé bi dinh doat boi
xuat than. Trén doi nay khong co ai ngheo kho hay giau
c6d mudn doi, cling khong c6 chuyén mai mai thanh cong
hay that bai, ma chi ton tai chan ly “Toi phan dau, toi
thanh c6ng”. Cha tin chéc rang, van ménh ctia chting ta
duoc quyét dinh boi chinh hanh dong cua ching ta, chit
khong phai hoan toan boi xuat than.
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Nhu con da biét, khi con nho, gia dinh cha vo cung
ngheo kho. Cha nhé hoi méi 1én trung hoc, tat ca sach
vo ma cha st dung déu do nguoi hang x6m t6t bung
mua cho. Xuét phéat diém cudc doi ctia cha chi 1a nhan
vién ké toan véi miee luong 5 do la moi tuan, thé nhung
bang nhitng nd luc khong nging nghi, cha da gay dung
nén dé ché€ dau mo khién vo s6 nguoi phai ngudc nhin
ngudng mo. Trong mat nguoi khéc, day giong nhuw mot
cau chuyén truyén ky, song cha lai nghi d6 la moén qua
dén dap cho sy kién tri bén bi va tich cuc phan dau caa
ban than, 1a phan thuwong do than s6 ménh ban tang cho
nhtng gian khd ma cha phai chiu dyng.

John a, co hoi sé khong bao gio dugc phan chia cong
bang, nhung két qua thi c6 thé. Trong lich stt, bat luan 1a
gidi chinh tri hay gidi kinh doanh, ddc biét la trong gidi
kinh doanh, c6 rat nhiéu treong hop lap nghiép tir hai
ban tay trang. Ho tirng chang cé m&y co hoi vingheo kho,
thé nhung vé sau déu thanh danh nho phan ddu, cham
chi. Twong ty nhu vay, c6 muodn van vi du vé nhiing dtra
tré dong doi hao mon cudi cung lai di t6i budc duong
that bai. Mot thong ké & bang Massachusetts cho thay,
trong s6 muoi bay dtra con ctia nhitng nguoi giau c9,
khong nguoi nao roi khai thé gidi nay véi than phan la
mot phu hao.

Rét lau vé trude, co6 mot cau chuyén trao phung veé
nhiing tén cong t& bot bat tai, an tiéu phung phi dwgc

luu truyén trén duong phd. Dai y la trong mot quan bar
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nho ¢ Philadelphia, mot vi khach no nhéc t6i mot triéu
phti ndo dé véi vé ngudng mo: “Ong ta 1a triéu phu tu
gay dung co d6 tir hai ban tay trang ddy.” “Dung thé,”
mot quy dng cd vé sac sao ngdi bén canh tra 1oi, “ong ta
dwoc thitra ké 20 triéu do la, sau d6 bién so tién d6 thanh

1 triéu do la.”

Pay 1a mot cau chuyén budn. Tuy nhién trong xa
hoi ctia chung ta ngay nay, con chau hao moéon dang o
trong tinh thé di thuyén nguoc dong nudc, khong tién at
1tii, r4t nhiéu nguoi trong s8 ho dwoc dinh sdn phai nhan

st cam thong va thwong hai tir nguoi khac.

Vinh quang va quéa khit huy hoang cta gia toc khong
thé dam bao rang con chdu doi sau sé c6 mot tuong lai
trroi sang. Cha thita nhan rang wu thé ban dau qua thuc
mang tdi sy tro giap rat 16n, thé nhung né khong phai
t&m vé bao dam rang cudi cling con sé gianh duoc chién
thang. Da hon mot lan cha nghi vé nhiing dta tré dong
do6i hao mon nay, cha cam thay song song voi viéc dugc ké
thtra nhing loi thé, con chau nha giau con bi giam bét co
hoi hoc hoi va phat trién cac ky nang sinh ton. Trong khi
d¢6, do yéu cau burc thiét phai giai ctru chinh minh, nhiing
nguoi xuat than binh thuong sé tich cuc phat huy stec sang
tao va kha nang tiém tang, dong thoi tran trong va nam
bat moi co hoi. Cha ciing nhan thay rang, khac véi nhitng
nguoi xudt than ban han, con chau nha giau thiéu di khat
vong tu ctru 1dy minh, hau hét nhiing gi ho lam chi la cau
xin Thuong dé€ gitip ban than tro nén thanh cong.
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Vi vay, khi con va cac chi con con rdt nho, chada cdy
khong cho cac con biét cha cac con la mot ngwoi giau o,
diéu cha bdi dap cho cac con nhiéu nhat chinh 1a nhiing
tw twong day gia tri nhw sy tiét kiém, tu phan ddu...
Boi, cha biét rang tht huty hoai con ngudi ta nhanh nhat
chinh 1a dong tién, no6 c6 thé khién ching ta trd nén tha
héa, hong hach ngang nguoc, tu cao ty dai, tir d6 danh
mat di niém hanh phuc dep dé nhat. Cha khong thé lam
hai nhitng dtta con than thirong ctia minh bang tién bac
cua cai hay dai dot khién cac con trd thanh nhing ké bat
tai, khong chiu cau tién, chi biét y lai vao thanh qua cta
cha me.

Nguoi thuc sy hanh phtic 1a nguoi co thé tan hudng
nhitng gi minh tao ra, con nhitng ngwoi chi biét nhan 1ay
ma khong biét bod cong bo sttc nhu miéng bot bién thi sé
khong bao gio cam nhan duoc niém hanh phuc thuc su.

Cha tin rang tat ca ching ta déu mong mudn duoc
song mot cudc doi hanh phuc va giau sang, thé nhung it
ai c6 thé dua ra duoc dap an rd rang cho cau hoi “Cudc
doi giau sang hanh phtic bat ngudn tir dau”. Theo suy
nghi cua cha, cudc doi &y khong dén tir dong doi quyén
quy, ctiing khong dén tir 16i sdng cao sang, ma dén ti
mot duc tinh cao quy, do6 1a tinh than ty lap tu cuong.
Chi can nhin vao nhitng nhan vat cao thuong duoc moi
nguoi ton trong va quy mén, chung ta sé biét duoc gia
tri cta sy tu lap.
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John a, moi hanh ddng ctia con déu trd thanh maoi
quan tam ctia cha. Tuy nhién, so véi viéc nay, cha con tin
twong con nhigu hon, cha tin vao nhan cach xudt sac ctia
con, d6 la mot nhan cach quy gia hon bat ct thit cua cai
nao trén thé gidi, nd sé mo ra cho con mot twong lai xan
lan, dong thoi gitp con so hitu cudc doi thanh cong va
sung tuc.

Tuy nhién, con can viing tin rang xuat phat diém
c6 thé anh huwong dén két qua nhung sé khong quyét
dinh két qua. C4c nhan t6 khac nhu nang luce, thai do,
tinh cach, tham vong, phuong phap, kinh nghiém hay
may man déng mot vai tro cwee ky quan trong trong cude
doi cling nhu gioi kinh doanh. Cudc doi con chi maoi
bat dau, thé nhung tran chién nhan sinh dang cho con &
phia truéc. Cha cé thé cdm nhan sau sac rang con mudn
tro thanh nguoi chién théng trong tran chién dy, song
con phai biét rﬁ”mg moi nguoi déu mang trong minh y chi
theo dudi chién thang, va chi nhitng ai da chuan bi san
sang mdi gianh duoc trai ngot.

Con 3, nguoi dugc hudng dac quyén nhung bat tai
chila d6 bo di, nguoi ¢ hoc thirc nhung khong tao dugc
stecc anh huwong ciing chi la dong rac vo gia tri. Hay tim
161 di riéng cho minh, Thuong d€' sé & bén gitp con!

Mén thwong con

Cha
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Xudt phét diém ctia cudc doi moi nguoi hoan
toan khdc nhau, thé'nhwng diéu nay khong cé nghia
la két qud cudi cung cua cudc doi chiing ta sé bi
dinh doat boi xudt than. Trén doi nay khong co ai
ngheo kho hay giau cé mudn doi, ciing khong co
chuyén mai mai thanh cong hay that bai, ma chi ton
tai chin ly “Toi phan ddu, toi thanh cong”. Cha tin
chic rang, van ménh cia ching ta dwoc quyét dinh
boi chinh hanh dong cua ching ta, chir khong phai
hoan toan boi xudt thin.
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John yéu quy,

Mot s6 nguoi da duoc dinh san sé tré thanh bac
viong gid hodc vi nhan nho tai nang phi thuong ctia
minh, chéng han nhw Cyrus H. McCormick - nguoi so
httu by 6c c6 thé kién tao van may, biét cach bién may
gat thanh ludi hai d€ gat hai tién bac.

Theo danh gia ctia cha, McCormick luon la mot ong
trum cong nghiép bitng bitng tham vong va cd tai nang
kinh doanh. Nho chi€c may gat, ong dy da giai phéng
nong dan My khoi su vat va, dong thoi con gitp ban
than gia nhap hang ngl nhiing nguoi giau nhat nudc
My. Nguwoi Phap c6 vé thich McCormick hon va ca ngoi
ong ay la “nguoi c6 nhiéu dong gdp nhat cho thé gioi”.
O, day duing 1a mot két qua ndm ngoai dy doan.

Bac ky tai trong gidi kinh doanh nay, nguoi von di
chi buén ban néng cu binh thwong, da titng néi mot cau
sau sic nhw sau: “May m&n 1 cia cai con st lai ca su
tru tinh.”



36 | NEU MUON MAY MAN THi CAN CO SU CHUAN BJ

Cau noéi nay qua thue khién nguoi ta cam thdy kho
hiéu. N6 mudn chi van may la két qua cua sy chudn bi
va cac sach legc, hay van may la thit con lai sau khi
1én k& hoach? Kinh nghiém cta ban than mach bao cha
rang ca hai y nghia nay déu ton tai. N6i cach khac,
ching ta ty tao ra may man cho chinh minh va khong
thé hoan toan loai bo may min béng bat ky hanh dong
nao. May man la tin vui khé c6 thé tranh khoi trong
qua trinh tru tinh k& hoach.

McCormick da ngd ra chan ly vé van may va mo ra
canh clra ctia s¢ may man. Do d6, cha khong may ngac
nhién khi mdy gét ciia McCormick duoc tiéu thu khap
thé gidi va tra thanh san pham “khong bao gio ha nhiét”.

Tuy nhién, trong thé gidi ctia ching ta, hiém cé nguoi
nao gioi hoach dinh van may nhu 6ng McCormick, cling
hiém c6 nguoi nao khong tin vao van may va khong ngo
nhan vé van may.

Trong méat ké pham phu tuc t, van may lu6n la thi
sinh ra da c6. Chi can phat hién c¢d nguoi thang quan tién
chtrc 0 noi lam viéc, c6 nguoi phat 1én nhu diéu gap gié
trong gidi kinh doanh, hodc dat duoc thanh cong trong
mot linh vire nao do, ho sé ndi mot cach tuy tién, tham chi
la bang giong diéu khinh thuong rang: “Nguoi nay tot
s6 that day, nho may man nén méi dwoc nhu vay!” Kiéu
nguoi nay khong bao gio nhan ra chan ly vi dai c6 thé
gitip ho trd nén thanh cong, d6 1a: Mdi nguoi déu 1a nha
thiét ké va kién trtic su cho van ménh ctia chinh minh.
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Cha thtta nhan rang, giong nhu khong thé song
thiéu tién, con nguoi ta ciing khong thé song thiéu may
man. Tuy nhién, néu mudn lam nén nghiép 16n thi khong
thé chi ngdi chd may méan ghé tham. Tén chi ctia cha la:
Cha khong dwa vao may man troi ban, ma dya vao van
may duoc chuan bi ky cang dé€ mot budce 1én may. Cha
tin rang viéc 1ap k& hoach t8t c6 thé chi phdi van may,
tham chi c6 thé thanh cong tac dong t6i sw may min
trong moi tinh hudng, k& hoach bién canh tranh thanh
hop tac dwgc cha trién khai trong linh vie dau mé chinh
la mot minh chiing cho diéu nay.

Trude khi bit dau k& hoach dé, cac cong ty loc dau
déu manh ai ndy lam, bi loi nhuan che mét, két qua la
dan dén su canh tranh mang tinh huy diét. Sw canh tranh
nay chac chan la mot chuyén tot véi nguoi tiéu dung, thé
nhung gia dau sut giam lai la tham hoa d6i véi cong ty loc
dau. Vao thoi diém do, dai da s6 cac cong ty loc dau déu
lam &n thua 16 va lan gt 1am vao canh phd san.

Cha hiéu 1o rang rang néu mudn mot [an nita thu
dwoc loi nhuan va sinh 10i mai mai thi budc phai ché
ngy duoc nganh cong nghiép nay, khién moi nguoi
kinh doanh mot cach ly tri. Cha coi day la moét loai trach
nhiém, thé nhung viéc nay rat kho thuc hién, doi hoi cha
phai lap mot ké'hoach, d6 1a thau tom toan bd hoat dong
loc dau vao tay minh.

John a, d€ tro thanh mot tay thg san lanh nghé trong
cugc di san mang tén “kiém 10i”, con can phai chiu kho
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suy nghi, hanh dong can than, biét nhan ra nhitng nguy
co va co hdi co thé xuat hién trong moi viéc; dong thoi
cling can nghién cttu moi kha nang co thé de doa tdi vi
thé b4 chu ctia con nhu mét ky thu. Sau khi nghién ctru
ky lwdng tinh hinh va danh gia luc lwong cua ban than,
cting nhu quyét dinh 1dy can ct Cleveland lam mat tran
dau tién dé€ phat dong cudc chién cong nghiép dau mo
va thu phuc duwoc hon hai mwoi déi tht canh tranh ¢ d6,
cha lai nhanh chong hanh dong, mo mat tran thit hai,
cho dén khi thu phuc dwgc toan bo déi thu va thiét lap
trat tu moi cho nganh dau mo.

Giong nhu nguoi chi huy trén chién truong, khi
lga chon muc tiéu tan cong, trudc tién con can phai
biét chon loai vii khi nao dé€ dat hiéu qua cao nhat.
Néu mudn thuc hién thanh cong ké hoach thong nhat
va kiém soat nganh dau khi, con can mot the vii khi ¢6
thé giai quyét van dé nay mot cach triét d€, do chinh la
tién, cha can rat nhiéu tién d€ mua lai nhitng nha may
loc dau dang trong canh san xudt du thtra. Tuy nhién,
s0 vOn it 6i ¢ trong tay khong du dé hién thuc hda ké
hoach nay, thé nén cha da quyét dinh thanh lap cong
ty ¢8 phan nham thu htt cac nha dau tu ngoai nganh.
Chang mdy chdc, ching ta da dang ky va thanh lap
Cong ty Standard Oil & Ohio véi s6 von hang triéu do
la; budc sang nam th hai, con s dy da ting gdp 3,5
[an, song khi nao thi bat tay vao hanh dong van con la
mot van dé hoc bua.



| 39

Mot doanh nhan ¢6 tdm nhin xa trong rong ludn
biét cach tim kiém co hoi tir trong moi khé khan, cha
cling gidng nhu vay. Trudc khi chiing ta bat dau hanh
trinh chinh phuc, nganh céng nghiép dau mo dang
trong tinh trang hén loan va ngay mot tro nén toi té:
90% céac cong ty loc dau & Cleveland sap bi dé bep boi
sw canh tranh ngay cang khdc liét, néu khong ban nha
may, ho chi danh giwrong mat nhin ban than budc téi
hoi diét vong. Day chinh la thoi co t6t nhat dé thu mua
cac cong ty doi tha.

Hanh dong thu mua ¢ thoi diém nay c6 vé trai luan
ly, thé nhung ltc bay gio, cha khong cho phép minh nay
sinh long nhan ttr ctia phu nt. Thuong truong nhu chién
treong, y nghia cua muc tiéu chién iwgc chinh la can xay
dung tinh thé co loi nhat cho phe minh. Xuat phat tt
suy nghi vé mat chién luwgc, muc tiéu thu phuc dau tién
ma cha chon khéng phai nhitng cong ty nho dé ha guc,
ma la d6i tha manh nhét - Cong ty Clark & Pay ne. Cong
ty nay rat c6 uy tin ¢ Cleveland, hon ntta con tran day
tham vong, ho cling c6 suy nghi giéng nhu cha, muén
thon tinh nha may loc dau cua cha.

Nhung trude khi d6i tha hanh dong, cha da quyét
dinh ra tay tan cong trude. Cha chu dong hen gap cd
doéng 16n nhat caa Cong ty Clark & Payne, d6 la ngai
Oliver Payne - mét nguoi ban ctt hoi trung hoc. Cha
néi voi dng &y rang thoi ky hon loan va suy thoai ctia
nganh dau mo da tdi luc phai két thuc;, dé€ bao vé
nganh cong nghiép dau moé dang gitp vo s6 gia dinh
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ton tai, cha mudn xay dung mot cong ty dau mo 16n

manh, hiéu qua cao va moi 6ng ay tham gia. K& hoach
cua cha da gay duoc an tuong v6i Payne, d€ roi cudi
cung ho dong y ban cong ty voi gia 400.000 do la.

Cha biét Cong ty Clark & Payne von khong dang
mua v6i muc gia ay, thé€ nhung cha khong tir chéi ho.
Boi, thau téom cong ty nay dong nghia voi viéc cha sé
gianh duoc vi thé€ cong ty loc dau 16n nhat the gidi, dong
thoi thwong vu nay cling sé trd thanh 1a co tién phong
manh mé trong viéc nhanh chéng thu mua cac cong ty
loc dau & Cleveland.

Phwong phap nay thuc su vo cuing hiéu qua. Trong
chua day hai thang sau d6, da cé hai mwoi hai d6i thu
canh tranh quy thuan Cong ty Standard Oil, gitp cha
trd thanh nguoi chién thang trong cudc chién thu mua
ay. Diéu nay da tao cho cha dong luc to 16n, d€ roi trong
ba nam sau do, cha da lién ti€p thu phuc duogc cac cong
ty loc dau ¢ Philadelphia, Pittsburgh va Baltimore, nho
vdy ma tré thanh 6ng cha duy nhat cua nganh loc dau
Hoa Ky.

Hién gio nghi lai, cha thdy minh that may man,
néu khi dy chi biét than tho thoi van khong tot va chon
cach ph6 mac cho s6 phéan, co6 1é cha da bi nhing d6i
tha khac thu phuc tit 1au, thé nhung cha da kién tao
van may cho chinh minh.
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Trén doi nay, chuyén gi cling c6 thé xay ra, chi
duy modi viéc ngdi mat dn bat vang la khong thé. Cha
coi thuong nhiing ké ph6é mac moi thtt cho sd phan,
bao thu khong chiu thay d6i. Pau 6c ho da bi nhiing
suy nghi tht cyu chiém c, am tham dac y vi cho rang
co thé rut lui mot cach an toan, ém tham.

John a, néu mudén kéo dai van may ctia minh, chung
ta phai biét kién tao van may, mudn vay thi can phai c6
mot k& hoach hay. Mot ké hoach hay chdc chin 13 su tru
tinh can than, sy tru tinh can than chic chin cé thé phat
huy hiéu qua. Con can nhé rang, trong qua trinh tri
tinh, truedce tién con phai xem xét hai diéu kién co ban:
Diéu kién dau tién la hiéu rd muc tiéu cua ban than,
Chéng han nhu con muén lam gi, thdm chi 1a mudn trd
thanh nguoi nhu thé nao; diéu kién thit hai la biét ban
than sd httu nhitng nguoén luc nao, chéng han nhw dia
vi, tién bac, cdc mai quan h¢, tham chi la ca kha nang.

Thtt ty cta hai diéu kién co ban nay khong phai
hoan toan bat bién, con c6 thé ¢ y twong hodac muc tiéu
trude 1oi méi bat dau tim ki€m muc tiéu phi1 vai nhitng
ngudn lyc ma minh s&n c6. Ngoai ra, con ciing c6 thé
két hop hai diéu kién véi nhau dé tao thanh diéu kién
thit ba va thit tw. Chéng han, con ¢6 muc tiéu nao dé va
nguon luc nao do, dé€ thue hién muc tiéu nay, con phai
tao ra cac nguon luc khac mot cach c6 chon loc; hodc khi
c6 mot vai nguon luc va muc tiéu nao do, con phai dua
vao cac ngudn lyc dy dé tang hodc giam muc tiéu.
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Sau khi diéu chinh muc tiéu theo ngu6n luc hodc
diéu chinh nguodn lyc theo muc tiéu, con s&ay dung
dwoc mot nén tang cho chinh minh. Nén tang nay la
két cdu co ban ma con c6 thé dya vao dé lén y tudng
va lap ké hoach, k& d6 1a 1ap day nhitng phéan con lai
bang phuong phap va thoi gian, cudi cung la cho doi

van may xudt hién.

Con trai cta cha, con phai nhé réng, kién tao van
may cting chinh 1a kién tao cudc doi. Vi vay, song song
véi viéc cho doi may min, con cling can biét cach nim
bit noé. Hay ctt manh dan thtt, con nhé!

Mén thuong con

Cha

Cha thira nhdn rang, giong khong thé'song thiéu
tién, con nQuoi ta cing khong thé song thiéu may
min. Tuy nhién, néu mudn lam nén nghigp lén thi
khong thé chi ngdi cho may min ghé thim. Ton chi
ctia cha la: Cha khong diwa vao may mdn troi ban, ma
dwa vao vin may dwgc chudn bi kij cang dé'mgt budc
lén may. Cha tin rang viéc 1gp ké hogch tot c6 thé chi
phoi vin may, tham chi c¢6 thé'thanh cong tic dong toi
sw may mdn trung moi tinh hudng, k&'hoach bién canh
tranh thanh hop tic dwoc cha trién khai trong linh viec
diu mo chinh la mgt minh chirng cho diéu nay.
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Thién duong va dia nguc luon song hanh

John yéu quy,

Hay d€ cha ké con nghe mét cau chuyén ngu ngon
rat tha vi va khién cha vo cung xtc dong:

O Chiu Au cé dai c¢6 mot ngwoi dan ong no sau khi
chét thi phdt hién minh da t6i mot noi tuyét voi va cé thé tin
hiwong moi thir. Viea dat chin 1én ving dat hoan lac do, mot
nguoi trong co vé giong nguwoi phuc vu da bwéc t6i hoi anh ta:
“Thiea ngai, ngai c6 cin gi khong? O ddy, ngai cé thé'sé hitu
moi thir minh ao woc: cao lwong mij vi, thii vui tiéu khién, my
nie tré trung. Hét thay déu tiuy ngai mdc siec hwong thu.”

Nghe xong, nguoi dan 6ng thay hoi kinh ngac, nhung
ciing rdt doi sung swong, trong long thim vui mirng: Dy
ching phai wéc mo ciia minh khi con séng sao! Thé'la, anh
ta sudt ngay thuwdng thirc cao lwong mi vi, dong thoi dim
minh trong mi sdc. Tuy nhién, mt ngay no, anh ta bong cdm
thiy chang con hitng thii véi nhitng thit nay nika, ben néi voi
nguoi phuc vu: “Toi chan nhirng thir nay roi, toi cin lam viéc
g1 d6. Anh cd thé tim cho t6i mot cong viéc khong? “
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Nao ngo, cau trd l0i ma anh ta nhdn dwoc lai la mot cdi
lic dau: “Toi xin 16i, thua ngai, ddy la didu duy nhéat chiing
toi khong thé thuwce hién cho ngai. O ddy khong cd cong viéc
nao dé'ngai lam cd.”

Nguroi dan 6ng vo cung u rii, gidn dit vung tay va noi:
“Vidy thi gay that! Thé'thi toi tha ¢ dia nguc con hon!”

“Thé ngai nghi ngai dang ¢ dau?” Nguoi phuc vu nhe
nhang dap.

John a, cau chuyén ngu ngon hai hudc nay duong
nhut muén nhic cha r?mg: Mit viéc dong nghia voi mat
di hanh phtc. Thé nhung dang tiéc thay, phai téi luc
that nghiép réi/ mot s6 nguwoi méi linh hoi duoc diéw
nay, qua la bat hanh!

Cha c6 thé ty hao thdt 1én rang minh chua ting
ném trai mui vi that nghiép. Diéu nay khong cé nghia
la cha may man, ma la vi cha chua bao gio coi cong viéc
nhu mot tht cuc hinh, nguoc lai con tim thay niém vui
vO han ttr trong cOng viéc.

Changhi ré“mg, cong viéc la mot loai dac quyén; thay
vi duy tri cudc sdng, nd con mang téi nhiéu thi hon.
Cong viéc la nén tang ctia moi hoat dong kinh doanh, la
nguon gdc cua moi sy thinh veeong va ciing la yéu td tao
nén thién tai. Cong viéc gitp nguoi tré ham hd vuon lén,
thiec hién dwoc nhiéu diéu hon cha me minh, bat ké ho
giau co téi mdy. Cong viéc duoc thé hién qua so tién tiét
kiém it 0i, dong thoi dat nén mong cho sw hanh phc.
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Cong viéc giong nhu hat mudi dam da tang thém huwong
vi cho cudc séng. Tuy nhién, con nguoi ta phai yéu
thich cdng viéc truede thi maéi c6 thé nhan duoc nhitng
loi ich 16n nhat cling nhu két qua tot nhat.

Khi mdi budc chan vao gidi kinh doanh, cha thuong
nghe ndi rang néu mudn leo 1én dinh cao, con ngudi ta
phai hy sinh rat nhiéu. Thé nhung, ndm thang tr6i qua,
cha bat dau hiéu ra rang cé nhiéu nguoi dang nd luc
hudng téi dinh cao lai khong can phai “tra gid” gi ca. Ho
lam viéc cham chi la vi ho thiee s yéu thich cong viéc ctia
minh. Trong bat ctt nganh nghé nao, nhiing nguoi c6 thé
leo t6i dinh cao déu cong hién hét siic va don toan tam
toan y cho cong viéc minh dang lam. Chi can yéu cong
viéc ma minh dang theo dudi, tu khic thanh cong sé dén
vai con.

Yéu cong viéc la mot loai niém tin. V4i niém tin
nay, ching ta cé thé san phang ngon nti tuyét vong va
bién nd thanh tang da hy vong. Mot hoa si dai tai da
néi mot cau rat hay: “Noi dau réi cling sé qua di, thé
nhung nhiing diéu dep dé sé mai o lai.”

Tuy nhién, c6 nhitng nguoi ro rang khong du
thong minh. Ho nudi tham vong, qua kén chon cong
viéc, khong ngling tim ki€m mot nguoi chu hodc cong
viéc “hoan hao”. Su that la, nguoi cht can nhitng nhan
vién lam viéc dung gio, trung thyrc va cham chi; ho chi
tang lvong va thang chirc cho nhitng nhan vién cuc ky
cham chi, cyc ky trung thanh, cyc ky nhiét huyét va
danh nhiéu thoi gian dé€ lam viéc. Boi, ho la nha kinh



46 | THIEN BUONG VA BIA NGUC LUON SONG HANH

doanh cht khong phai nha tir thién, diéu ho can la
nhitng nguoi c6 gia tri hon.

Cho du tham vong ctia mot ngwoi 16n dén dau, chi
it nguoi do cling phai cat budc thi méi c6 thé dat chan
lén dinh cao. Van sy khoi dau nan, mot khi da c6 budc
khoi dau thi viéc tiép tuc tién vé phia trudc sé khong
con qué kho nita. Cong viée cang nhoc nhan hogc khong
vui thi cang can phai bat tay vao thuc hién ngay. Néu
cang tri hoan lau, cong viéc sé€ cang tro nén nhoc nhin
va dang so, cling gidng nhu lic ban sting, néu con ngam
muc tiéu cang lau thi co hoi ban tring cang thap.

Cha sé khong bao gio quén cong viéc dau tién ma
minh dam nhén, d6 1a nhan vién ké toan. Hoi ay, mac du
hang ngay déu phai di lam tir to mo sang va ngon deén
dugc thap sdng bang dau ca voi trong van phong toa anh
sang 10 mo, thé nhung cha chua tirng cam thay cong viéc
do té nhat, nguoc lai con vo cung say mé va thich thu.
Tham chi, nhitng cong doan riom ra trong qua trinh lam
viéc hay nhitng chuyén vun vét trong van phong cling
khong thé khién cha danh mat nhiét huyét voi no, nho
vay ma Ong chu da lién tuc tang lwong cho cha.

Thu nhép chi 1a san phdm phu ma cong viéc mang toi
cho con. Chi can lam t6t nhitng viéc minh nén lam, hoan
thanh xudt sac viéc can hoan thanh, vay thi mic lwong ly
twong nhat dinh sé khong moi ma dén véi con. Quan trong
hon, phan thudng cao nhét cho s cuc khé cuia chiing ta
khong ndm & s tién ching ta nhan duoc, ma la sé tro
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thanh nguoi nhu thé nao nho cdng viéc. Nhitng nguoi cd
dau 6c nhanh nhay tuyét d6i khong cat lwc lam viéc chi vi
muodn kiém tién, diéu gitip ho duy tri nhiét huyét véi cong
viéc con tharih tao hon mong mudn tich tién tich bac, d6 la
dén than vao mot sy nghiép lam say dam long nguoi.
Thanh that ma noi, cha chi la mot nguwoi dan ong
day tham vong, ngay tir thud nho da dp tu mong mudn
trd thanh nguoi giau cd. Da6i voi cha, Cong ty Hewitt
& Tuttle, noi cha dwoc nhan vao lam viéc, la mdt noi
tuyét voi d€ ren luyén kha nang va thé hién ban linh
cua minh. Coéng ty nay kinh doanh nhiéu loai mat
hang, so httu mot mo sdt, hon nita con van hanh hai
phuong tién ky thuat tién tién gitup nd ton tai do la
duong sat va dién bao - thit da mang lai nhiing thay
d6i mang tinh cach mang cho nén kinh t€ My. Nho
Cong ty Hewitt & Tuttle, cha c¢6 co hoi budc chan vao
gidi kinh doanh thu vi, rong 16n va ruc rd; hoc dwoc
cach ton trong cac con sd va su that, nhin thady stic
manh cuia nganh van tai, déng thoi trau doi nang luc
va phdm chat ma cha nén c6 voéi tu cach 1a mot doanh
nhan. Tat ca nhiing diéu nay da dong mét vai tro to 16n
trong cong viéc kinh doanh sau nay cua cha. C6 thé noi
rfmg, néu khong cé nhiing trai nghiém & Cong ty
Hewitt & Tuttle, c6 1€ cha da phai mat rat nhiéu thoi
gian di long vong trong qua trinh gay dung su nghiép
ctia minh.
Gio day, mdi khi nghi dén 6ng Hewitt va ong
Tuttle, trong tham tam cha khong khoi trao dang cam
giac biét on.
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Quang thoi gian di lam ¢ d6 1a khoi dau cho cudc doi

phan d&u cta cha va dit nén mong viing chic dé cha
vuon lén. Cha sé mai biét on nhitng kinh nghiém ma
minh da thu hoach dwgc trong ba nam rudi do.

Vi vay, cha chua bao gio oan trach ong chda nhu
mot s6 ngudi, rang: “Chting ta chang qua chi 1a nd 18, bi
de nén nhu hat cat dudi dat, con ho thi an trén ngoi
tréc, huong lac trong biét thy trang 1€, két sdt chira day
tien day vang. Tung dong tién ho cam trong tay déu
dén tir viéc bdc 16t nhitng cong nhan chan chdt nhu
ching ta.” Cha khong biét nhiing nguoi mang trong
minh ndi o4n trach nay cé bao gid nghi téi viée: Ai da
tao cho ho cong an viéc lam? Ai da cho ho co hdi lap gia
dinh? Ai da gitp ho ¢ co hoi d€ phat trién ban than?
Néu y thitc duegc rang nguodi khac dang béc 16t minh,
tai sao ho khong cham duat ach boc 16t nay va roi di?

Lam viéc 1a mot loai théi d9, nd quyét dinh chung
ta ¢ hanh phuc hay khong. Cung la thg da, cung tac
twong d4, néu con hoi ho “Anh dang lam gi 6 day”, mot
trong sO ho sé€ tra 1oi: “Cau thay day, t6i dang déo da,
d€o xong khoi da nay 1a toi c6 thé vé nha”. Kiéu nguoi
nhu vay ludn coi cong viéc la sy trirng phat, va tir ma
ho thét ra thuong xuyén nhat chinh la “mét”.

Trong khi d6, mot ngwoi khac sé tra 1oi: “Cau khong
thay a? Toi dang tac twong. Cong viéc nay tuy rat vat va
nhung dugc tra lwong cao. DU sao & nha tdi van con
c6 vg va bon dtta con dang can com dn ao mac.” Kiéu
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ngroi nay ludn coi cong viéc nhu mot loai trach nhiém,
cau ma ho thuong thuong thot ra 1a “cham lo gia dinh”.

Nguoi thtt ba c6 thé sé dat chiéc bua xudng, chi
vao btrc tuong da mot cach ty hao va ndi: “Cau thay
ddy, toi dang tao ra mot tac pham nghé thuat.” Kiéu
nguoi nay ludn coi cong viéc nhw mot niém vinh du va
niém hanh phuc, cdu ma ho thuong thét ra la “Cong
viéc nay rat co y nghia”.

Thuc ra, ca thién dwong va dia nguc déu do chinh
ching ta tao ra. Néu con trao cho cong viéc mot y nghia
nao do, thi bat luan mic dd cong viéc ra sao, con cling sé
cam thdy vui vé; bat luan thanh tich ma minh dét ra nhu
thé nao, con ciing sé cam thdy hing tha véi cong viéc
cua ban than. Néu con khong thich lam, bat ctt cong viéc
don gian nao cling sé trd nén kho khan va nham chan;
khi con than phién cong viéc mét méi, thi dau chang bo
ra cong stc gi, con cling sé cam thdy stic cung lwc kiét;
con néu khong, két qua sé hoan toan khéc biét. Moi viéc
trén doi déu dién ra nhu thé day.

John a, néu con coi cong viéc 1a niém vui, cudc doi
sé tro thanh thién duong; nguoc lai, néu con coi cong
viéc 1a nghia vu, cudc doi sé giong nhu dia nguc. Hay
xem xét ki thai do lam viéc cua ban than, do6 la th sé
giup ching ta cdm nhan duoc niém hoan lac.

Mén thuong con

Cha
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Mt viéc dong nghia véi mat di hanh phiic. Thé’
nhwng ding tiéc thay, phai toi lic thit nghiép roi mot
s0' nguwoi moi linh hi dwoc diéu nay, qua la bat hanh!
Cha c6 thé 'ty hao thot rang minh chua tirng ném trdi
mui vi that nghiép. Diéu nay khong cé nghia la cha
may mdn, ma la vi cha chua bao gio coi cong viéc nhu
mot thiv cwec hinh, nguoc lai con tim thay niém vui v
han tir trong cong viéc.
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Attt

Hay thuc hién ngay bay gio

John yéu quy,

Cha luon ghi nhd nhitng 16i ma cac bac tri gia noi:
“Gido duc bao ham rat nhiéu khia canh, thé nhung nd
khong day ban bat ky khia canh nao.” Cau ndéi nay da
cho ching ta thdy mot chan ly: Néu con khong bat tay
vao hanh dgng thi nhiing triét ly thiét thuc nhat, dep dé
nhat, kha thi nhat trén thé gi6i cling chang thé nao gitp
ndi con.

Cha ludn tin rang co hoi la tht gianh dugc bang
cach tan dung thoi co. Ngay ca nhitng y tuong tuyét voi
nhdt cling ton tai thi€u sdt; trdi lai, cho du k& hoach c6
tam thuong téi may, nhung chi can con thuee sy bat tay
thue hién va tiép tuc phat trién, thi két qua ma con dat
duogc sé tot hon nhiéu so véi mot ké hoach hay bi bd do
gitta chirng, boi vi cai truwede sé duwgce duy tri tir dau toi
cudi, con cai sau chang khéc gi con dem moi cong stic
dd song dd bé. Do d6, cha cho rang khong c6 bi quyét
gi d€ tao nén thanh cdng. Néu mudn dat duoc két qua
tich cuc trong cudc séng, s¢ hiru tri tué xudt ching va
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tai nang dac biét hién nhién 1a viéc rat tot, thé nhung gia
nhu khong c6 thi cling chang can phai budn ba. Chi can
chiu tich cuec hanh dong, con sé ngay cang tién gan dén
thanh cong.

DPang ti€c thay, nhiéu nguoi lai khong ti€p thu dugc
bai hoc 16n nhét nay, cudi cung khién ban than tré nén
tam thwong, Hay nhin nhitng nguoi tam thuong &y,
con sé phat hién ra rang ho déu dang séng mot cach thu
dong, no6i nhiéu hon lam, tham chi chi néi ma khong
lam. Thé nhung, haw nhu ho déu la chuyén gia bao bién,
biét tim du moi ly do dé€ tri hoan cho dén khi chiing
minh duoc rang viéc nay khong nén, khong thé hozc da
khong kip thurc hién mai thoi.

So véi kiéu nguoi nay, cha duong nhu khon ngoan
va muu tri hon nhiéu. Frederick T. Gates tiing khen ngoi
cha la mét nguoi cht ddng trong cdng viéc. Cha lay lam
vui v6i 10i khen nay, boi qua thuc cha da song diing nhw
vay. Tich cuc hanh dong la mot dac diém khac cta cha,
va cha chua bao gio thich viéc ly luan sudng. Béi, cha
biét rang khong hanh dong thi sé khong c6 két qua, moi
thi trén doi nay déu dat duoc bang cich dua y tudng
vao thyec t&. Chling nao van con sdng, con nguoi ta nhat
dinh phai suy nghi vé su hanh dong.

Nhiéu nguoi thira nhan rang, kién thitc sé trd nén
v0 dung néu khong dua trén sy khon ngoan, song diéu
dang buon hon 1a néu khéng hanh dong, thi cho du ¢
kién thitc va tri khon, moi thit van sé chi 12 10i néi suong.
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Hanh dong va su chudn bi ky cang thuc ra cé thé dwgc
coi la hai mét ctia van dé. Cudc sdng phai ¢ ching ¢
muc, chudn bi qua ky nhung lan 1&ta khong hanh dong
sé chi gay lang phi thoi gian. Noi cach khac, moi viéc
déu can co sy vira phai, chung ta khong duoc sa vao
cdi bay lién tuc luyén tap va lap ké& hoach, ma can phai
chdp nhan thuc t& Du k& hoach chu toan téi may,
chung ta cting khong thé du doan chinh xac phwong an
giai quyét cudi cung.

Tat nhién, cha khong phu nhan tam quan trong
cua viéc 1ap k& hoach, day 1a budc dau tién dé dat duoc
két qua o loi, thé nhung ké hoach khong phai 1a hanh
dong, cling khong thé thay thé hanh dong. Giong nhu
choi golf, néu chua danh 16 dau tién thi con khong thé
chuyén sang 16 thtt hai. Hanh dong sé giai quyét moi
van dé. Néu khong bit tay vao hanh dong thi sé khong
co gi xay ra ca. Cho du khong mua duoc gdi bao hiém
tuyét d6i, nhung chung ta ¢ thé ha quyét tam va thuc
hién ké& hoach ctia minh.

Nhitng nguoi thiéu sy hanh dong déu c6 mot tat
xau, doé 1a thich gitt nguyén hién trang va khong chiu
thay doi. Cha nghi tat xau nay mang tinh lra d6i va hay
hoai ban than, bdi vi moi thit déu thay doi, giong nhu
chuyén sinh t& cua con nguoi ta, khong cé gi la bat bién.
Tuy nhién, do trong long ton tai ndi sg hai vé diéu minh
khong biét, rat nhiéu nguoi da cu tuyét s thay doi; cho
du bat man véi hién trang, ho cling khong dam tién 1én
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mot budc. Hay nhin nhitng ngwoi 1€ ra phai dat duoc
thanh cong trong su nghiép nhung cudi cuing lai chang
lam nén tro tréng gi ma xem, con sé nhan thay rang that
kho dé thong cam ho.

bung vay, khi quyét dinh mét viéc trong dat trong
long mdi nguoi it nhidu déu sé cé nhitng lo lang, so hai,
va déu sé ding trude ndi phan van khong biét c6 nén
thuc hién hay khong. Thé nhung, “phai hanh dong” sé
thap 1én ngon ltra trong tim bang su quyét tam, nghi du
moi cach d€ hoan thanh mong mudn ctia ban than va ¢
du can dam dé vuot qua muon trung kho khan.

Phan 16n nhiing nguoi thi€u sy hanh dong déu
ngay tho, thich ng6i cho moi viée dién ra thuan theo tu
nhién. Ho ngay tho nghi rang nguoi khéc sé quan tam,
dé'y tdi viéc ctia ho. Trén thuec t€, ngoai chinh minh thi
Chéng 6 ai thady hting thu véi nhing viéc ho lam, moi
nguoi chi quan tam dén viéc cua chinh minh ma thoi.
Vi dy, trong mot vu lam an, ty sudt 1loi nhuan cang cao
thi ching ta cang phai chu dong hanh dong; trong khi
d6, vi su thanh bai cua thuong vu dy khong lién quan
dén minh, vay nén nguoi khac sé chéng nhoc long ban
tam. Lac nay, tot nhat ching ta nén tu giap chinh minh,
nd luc tién vé phia triede; con néu ludi biéng, do du va
ngoi cho nguoi khac cha dong ctru gitp, thi két qua
nhat dinh sé khién chiing ta that vong khon cung.

Chi c6 dya vao chinh minh, chung ta mdi khong
khién ban than that vong, dong thoi tang co hoi kiém
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soat van ménh. Nhitng ngwoi thong minh sé chi thuc
day moi thw xay ra.

Trong cudc sdng, diéu dang budn nhat chinh la c6
qué nhiéu viéc mudn lam nhung chang nhiing khong c6
du thoi gian d€ thuwc hién ma cang nghi nhiéu t6i ching
thi cang lo rang minh sé& khong lam dwoc hogc lam
khong t6t, vi vy ma “nga tay cheéo”, dan téi khong dat
duoc két qua gi. Chiing ta phai chap nhan rang thoi gian
ctia moi nguoi 1a httu han, khong ai ¢ thé hoan thanh
hét moi viéc. Nguoi thong minh hidu rang khong phai
hanh ddng nao cling tao ra két qua t6t, chi c6 hanh dong
khon ngoan méi mang téi két qua c6 y nghia, boi vay ho
s€ chi thuc hién nhitng viéc ¢ thé gat hai duoc két qua
tich cwec vé sau va lién quan dén viéc hoan thanh muc
tiéu 16n nhat, hon nita con toan tam toan y vdi cong viéc
d6, nho thé ma nguoi thong minh ludén c6 nhitng déng
gop gia tri nhat va thu hoach duwoc nhiéu cai loi.

An com phai dn tig miéng, lam viéc cling gidng
nhu vay, nong long hoan thanh moi viéc sé chi khién
co hoi vudt mat. Phwong cham cta cha la: Rockefeller
wu tién cho nhitng viéc khan cap.

Rat nhiéu nguoi da ty bién minh thanh ké bi dong,
ho mudn doi dén khi moi diéu kién déu tré nén hoan
hao, cling ttc la thoi co chin mudi, réi méi hanh dong.
Mbi gidy moi phut trong cude doi déu 1a co hoi, song
hau nhu khong c6 co hoi nao la hoan hao. Sé di nhiing
nguoi bi dong d6 c6 moét cudc sdong tam thuwong 1a vi
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ho nhat dinh phai doi dén khi moi tht déu thuan loi va
chinh x4c 100% r6i méi bat tay thuc hién. Day 1a cach
lam cuta ké ngdc. Chung ta phai thoa hiép véi sd phan,
tin rang co hoi dang nam gitt trong tay chinh la thit hién
gio ching ta can, nhu vay mdi c6 thé ngan ban than sa
vao ving lay ctuia viéc ngoc nghéch cho doi trede khi
hanh dong.

Chung ta theo dudi sy hoan hao, thé nhung trén
doi nay khong co viéc gi la tuyét d6i hoan hao, ma chi
6 tiém can hoan hao. Néu ng6i doi moi diéu kién chin
mudi r6i méi hanh dong thi sé chi cho doi mai mai va
trao co hoi cho nguoi khac ma théi. Nhitng nguoi mudn
doi dén khi moi thtt duoc chuan bi ky cang roi moi
xudt phat sé khong bao gio c6 thé budc chan ra khoi
nha. Néu mudn trd thanh kiéu nguoi “T6i sé thyc hién
ngay bay gi0”, chung ta can chdm dat moi mong tudng
hdo huyeén, thay vao d6 la ludn nghi vé hién tai va bat
dau thuc hién ngay bay gio. Nhitng tir ngt nhu “ngay
mai”, “tudn sau”, “trong twong lai” ¢ y nghia tuwong
duong vdi “khong bao gio thuc hién dwoc”.

Al cling c6 lic mat tu tin va nghi ngo kha nang cta
ban than, dac biét la nhitng ltc gap phai nghich canh.
Tuy nhién, nhiing nguoi thuc sy hiéu nghé thuat hanh
dong c6 thé vuot qua thoi diém 4y bang nghi lwc manh
mé; ho tw nha rz‘“mg ai cling tung co luc that bai é ché, tu
nht rang dut ¢6 chudn bi va suy nghi nhiéu t6i may thi
khi thic hién, ban than cting kho tranh khoi méc sai [Am.
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Thé nhung, nguoi bi dong lai khong coi that bai 1a co hoi

dé hoc hoi va treong thanh, ma ludn nhic nho ban than

rf?mg “Co 1é minh thuc sy khong lam duoc”, tir d6 danh

mat nhitng hanh dong tich cyc d€ tao dung tuong lai.

RAt nhiéu ngwoi tin vao cau ndi “Udc gi duoc nay”,

thé nhung cha lai nghi d6 la mét 1061 néi doi. Con ¢d thé
mua ca ta y tuong hay chi véi mot xu, boi y tuong ban
dau chéng qua l1a budc khoi dau caa mot loat hanh dong;
tiép sau d6 con la su chudn bi, 1én k& hoach cho giai doan
thit hai va hanh dong cho giai doan th ba. Thé gidi cua
chung ta chua bao gio thiéu nhiing nguoi c¢d y tuwong,
nhung rat it nguoi hiéu duoc rf?mg viéc hién thuc hoa
thanh cdng mot y tudng con dang gid hon nhiéu so véi
hang nghin y tuéng van dang nam trong dau.

Tiéu chudn co ban d€ moi nguoi danh gia nang lwc
cua con khong phai la trong dau con chita dung nhiing
gi, ma la hanh dong ctia con. Moi nguoi déu tin tuwong
kiéu nguoi lam dén noi dén chdn, bsi ho nghi rang:
Nguoi nay dam néi dam lam, chac chén biét cach dé dat
dwoc két qua tot nhat. Cha chua bao gio nghe noi ¢
ai nhan duoc 10i khen ngoi vi khong lam phién nguoi
khac, khong hanh dong hodc cho nguoi khac ra 1énh roi
méi bat tay vao lam viéc. Nhitng nha lanh dao trong
gioi kinh doanh, trong chinh pht, trong quan do¢i déu la
nhitng ngwoi tai gioi va chiu khd, chu dong 100%. Con
nhitng nguoi bang quan, dirng ngoai cudc sé khong bao
gio tro thanh nha lanh dao.
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Bat luan la nguwoi chu dong hay bi dong, d6 déu
la két qua cua thdi quen. Théi quen gidng nhu soi day
thirg, mdi ngay chiing ta déu bén mot soi cho dén khi
no tro nén cing cap, khong cach nao dut gay. Sei day
thitng théi quen co thé dan chiing ta lén dinh cao hodc
kéo chiang ta xudng viing lay, diéu nay hoan toan phu
thudc vao viéc do la théi quen tot hay thoi quen xau. Thoi
quen xdu c6 thé chi phdi chung ta, tic dong téi sy thanh
bai, né rat dé hinh thanh nhung lai khé boi dép. Nguoc
lai, thoéi quen t8t rdt khoé hinh thanh nhung lai dé duy tri.

Mudn nuoi dudng thdi quen hanh dong, quan trong
nhat 1a phai c6 tinh than tich cuc cht dong, bo thoi ré ra,
phai quyét tam tré thanh nguoi chu dong, c6 ding khi
hanh dong, dimng doi moi thit sén sang rdoi méi bat tay
vao lam, boi trén doi nay khong co gi la tuyét d6i hoan
hao. Nudi dudng théi quen hanh dong khong doi hoi sy
tai tri hay kj nang déc biét, ma chi can nd luc boi dap dé
nhting théi quen tot ndy no va dom hoa két trai.

Con trai a, cudc song chinh la mét tran chién vi dai.
Dé gianh chién thang, con can phai hanh dong, hanh
dong hem ntta, hanh dong mai! C6 nhu vay, su an toan
ctia con moi dwoc dam bao.

Giang sinh vui vé! Cha nghi bttc thu nay chinh la
mon qua Gidng sinh tuyét voi nhat danh tang con.

Mén thuong con

Cha



Cha ludn tin rang co hdi la thiz gianh doc bang
cdch tdn dung thoi co. Ngay ca nhitng y twong tuyét
voi nhdt ciing ton tai thiéu sot; trdi lai, cho dit ké'hoach
co tam thwong téi mdy, nhwng chi can con thirc sy
bit tay thyc hién va tiéh tuc phdt trién, thi két qud ma
con dat diegc sé tot hon nhiéu so voi mot ké’hoach hay
bi bo do gitka chieng; boi vi cdi triede sé dwoc duy tri
tie ddu t6i cudi, con cdi sau ching khic gi con dem moi
cong stkc d6'sdng d6'bé. Do dé, cha cho rang khong cé
bi quyét gi dé’tao nén thanh cong. Néu mudn dat duoc
két qua tich cyc trong cudc song, so hivu tri tué xudt
chiing va tai ndang ddc biét hién nhién la viéc rit tot,
thé nhieng gid nhw khong cé thi ciing chang cin phdi
budn ba. Chi cin chiu tich cwc hanh djng, con sé ngay
cang tién gan dén thanh cong.
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Can cd quyét tim canh tranh

John yéu quy,

Cha ¢6 mot tin xau mudn bao véi con. Dém qua,
ong Benson da qua doi. Chuyén nay khién cha cam thay
hét strc dau buon.

Ong Benson la d6i thu cii ctia cha, mot trong s& it
d6i tha ma cha ton trong. Cha v0 cung an tuwong voi tai
ndng phi thuong, y chi kién ceong cing phong thai nho
nha cua 6ng ay.

Dén tan bay gio, cha van nhé nhu in cau ndi dua
ma 6ng dy da noi sau khi ching ta lién minh véi nhau:
“Ong Rockefeller, 6ng ding la mot ké sdén mdi hoan hao.
Néu dé thua nhitng d6i tha nhu thé, t6i sé€ vo cung
budn ba, boi diéu do giong nhu toi bi cudp vay. Thé
nhung, khi giao ddu véi mot nguoi tuan thu quy tac,
biét gitt chit tin nhu 6ng, thi du thang hay thua déu
khién nguoi ta cam thdy vui ve.”
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Bay gio, cha khong rd Benson dang tang bdc hay
ché bai minh, vay nén cha da tra 10i dng &y rang: “’Ong
Benson, néu 6ng cd thé thay thé nhitng ké san moi
thanh nhiing ké thu phuc, t6i nghi minh sé rat vui long
chap nhan.” Nghe vay, 6ng dy lién bat cuoi.

Cha cuc ky ngudng md nhitng chién binh van chién
dau anh diing khi duwong dau véi ké thu, va dng Benson
chinh la ngwoi nhu vay. Trudc khi bon cha thanh lap
lién minh, cha vira thau tém cong ty duong sat lén nhat
Hoa Ky - Cong ty duong sat Pennsylvania/ dong thoi
con thanh cong kiém soat cong ty duong sat 1on thi tw
Hoa Ky va cling la tuyén duong sat 1én cudi cung -
Cong ty duong sat Baltimore & Ohio. Bang cach nay,
cung voi cac dong minh trung thanh nhdt cua cha la
Cong ty duong sat Erie va Cong ty duong sat trung
tam New York, tat ca b&n cong ty duong sat 16n & My
déu da tro thanh cong cu trong tay cha.

Bén canh d6, cac duong ong dan dau cua Cong
ty Standard Oil cting dan dan duoc mo rong dén cac
mo dau, va diéu khién cha vui ming hon la viéc gianh
duoc quyén kiém soat tuyét d6i moi dwong dng dan dau
chinh né&i cac giéng dau véi cac tuyén duong sat chinh.

That long ma néi, vao thoi diém do, anh huong
cua cha da cham dén moi ngdc ngach ctia nganh céng
nghiép dau mo, nhu khai thac dau, loc dau, van tai va
thi truong tiéu thy, néu nédi cha nam trong tay quyén
sinh sat cac cong ty khai thac va loc dau cliing khong
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ngoa chut nao. Cha c¢6 thé gitp ho rung rinh tién bac,
cting co thé khién ho thanh ké mat hang. Tuy nhién, qua
thire van c6 nhitng ngudi phét 16 quyén uy caa cha, vi
du nhu 6ng Benson.

Ong Benson la mdt doanh nhan tran diy tham
vong, véi mong mudn xay dung mot dwong 6ng dan
dau tir mo dau Bradford dén Williamsport dé€ giai ctu
cac cong ty khai thac dau doc lap dang lo s¢ bi cha thon
tinh va muodn thoat khoi sw troi budc cua cha. Tat nhién,
suy nghi “thtta nudc duc tha cau” mdi la ly do chinh
thoi thic 6ng dy diing cam budc vao lanh dia cta cha.

Ngay tir dau, duong dng dan dau ndi phia Dong
Bac véi phia Tay ctia Pennsylvania da duoc xay dung
bang mot t8c do dang kinh ngac. Piéu nay khién cha
khong khoi ban tam. John a, Chéng co cudc canh tranh
nao la dé dang. Moi cudc canh tranh déu la nhiing cudc
choi day cam go, doi héi sy chti y sat sao va lién tuc dua
ra quyét dinh; néu khong, chi can hoi lo la chut thoi, con
cling sé thua cudc.

Ong Benson dang gay ric réi va cha budc phai
khién 6ng dy dung lai. Ban dau, cha da do stc voi
Benson bang mot chién thuat khong khon ngoan chut
nao: Cha mua mét vung dat dai va hep doc theo ranh
gi6i bang Pennsylvania theo huéng tir Bac xuéng Nam
véi gid cao ngdt nguong, nham muc dich ngan chdn
budc tién ctia Benson, thé nhung 6ng dy lai chon cach di
duong vong, hoa giai miéng don ma cha tung ra, va két
qua la cha trd thanh cha s¢ htu ctia mot vung dat bo
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khong, hon nita con gitp nhitng nong dan ¢ do tro nén
giau c6 chi sau mot dém. Sau d6, cha huy dong stxc
manh ctia cdc dong minh, yéu cau cac cong ty duong sat
tuyét d6i khong cho bat ky duong 6ng dan dau nao vat
ngang qua tuyén duong sat cta ho. Tuy nhién, van
giong nhu lan trudc, Benson lai thanh cdng dot pha
vong vay. Cu6i cung, cha dinh nho cdy sttc manh cta
chinh pht dé€ ngan can Benson, thé nhung két qua ciing
khong thanh cong, vi vay cha chi danh girong mat nhin
Benson tro thanh vi anh hung.

Cha biét minh da gdp mot doi thu dang gom, thé
nhung diéu d6 ciing chang thé nao lay chuyén quyét
tam canh tranh cta cha, boi vi duong dng dan dau dai
110 dé@m ay chinh la m&i de doa 16n nhat véi cha. Néu dé
madc dau tho chay qua d6 ma khong gap bat ctt tro ngai
nao, né sé chay thang dén New York, vay thi Benson va
nhitng nguoi khac sé thay thé cha dé€ tré thanh chu so
httu mdi ctia nganh loc dau & New York, dong thoi cling
khién cha mat quyén kiém soat mo dau Bradford. Day la
diéu cha tuyét d6i khong cho phép xay ra.

Tat nhién, cha khong mudn dudi cung giét tan hay
cu xtt mot cach can tau rdo mang. Muc tiéu thuyc su cta
cha la dat dugc thtt minh mudn ma khong can phai tra
mot cai gia qua cao. Bdi vay, cha tuyét d6i khong thé dé
Benson va nhitng nguoi khac mdc strc lam btta, pha huy
trat tu thi treong ma cha da day cong thiét lap, cting nhu
chiém doat quyén kiém soat nganh cong nghiép dau mo
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cua cha, day chinh la ca cudc doi cha. Vi thé, khi con tran
to 16n sap vuon minh banh truéng, cha da dé nghi véi
Benson rang minh mudn mua c6 phiéu ctia ho. Tuy nhién,
that khong may, tht cha nhan duoc lai la 101 tr choi.

Su viéc nay da choc gian cha va nhitng nguwoi khéc.
Ong O’'Day, nguoi phu trach mang van chuyén duong
ong dan dau cta cong ty, da dé xuat dung vii luc pha
huy duong 6ng cua ho dé€ tring phat nhitng ké khong
biét diéu. Cha ghét cach lam don gian va tho thién nay,
chi c6 nhitng ké chéng o tai can gl mai ¢6 thé thuc hién
tht doan dé hen nhw vay. Cha néi véi O’'Day rang: Hay
gat bo ngay suy nghi ngu ngdc ay cua anh di! Cha chua
bao gid nghi rdang minh sé& chiu thua, cho du1 c6 thua
chang nta, thi diéu duy nhat ma cha nén lam chinh la
thua moét cach quang minh chinh truec.

Néu ai d6 cé thé gio tro sau lung nguoi khac ma
khong bi phat hién, nguoi d6 sé chiém duoc vu thé canh
tranh tuyét doi Tuy nhién, nhiing hanh vi gian 4c va phi
dao duirc tiém an moi nguy rat 16n, nd sé khién nguoi doé
danh mat nhan pham, thdm chi 1a roi vao vong lao ly.
Moi hanh vi Itra d6i va phi dao dic déu khong thé ton
tai lau dai, hon ntta ciing khong thé tro thanh sach lugc
vitng chdc ctia cong ty. Thay vao do, ching sé€ chi pha
hong dai cuc, khién tinh hinh trong twong lai tré nén kho
khan hon, tham chi la lam vyt mat moi co hoi phat trién.
Chting ta nhat dinh phai coi trong cac quy tac, boi ching
6 thé thiét 1ap cadc moi quan hé, cdc moi quan hé sé mang
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lai nhitng mo6i 1am an 1au dai va cac cudc giao dich tot sé
tao ra nhiéu cudc giao dich hon; bang khong, ching ta sé
sOm tu tay cham dit van may cta chinh minh.

That long ma ndi, cha khong hoan nghénh sy canh
tranh, nhiing gi cha mudn lam la tiéu diét hoan toan cac
dai thu canh tranh. Tuy nhién, cha khong can mot chién
the“'mg 0 nhuc, diéu cha mudn 1la mot chién the“'mg tron
ven, triét dé€ va duong hoang. Chinh vao lac Benson dang
vénh vénh tu dic va tan hudng niém vui thanh cong, cha
da tung ra mot loat don tdn cong khién 6ng dy kho co thé
chdng d6. Cha ctr nguoi dén cac cong ty san xudt thung
chtta dau va dat nhitng don hang 16n, yéu cau ho dam
bao san xudt va giao hang dung han, cot dé ho khong
o thoi gian giao dich véi nhitng khach hang khac, bao
gom ca Benson. Khong cé thung chira dau, cac cong ty
khai thac dau chi c¢6 thé d6 dau tho vao noi dong hoang.
Vi vay, diéu cho doi dng Benson sé khong phai la nhitng
thung dau tho dang cho duoc van chuyén, ma la nhitng
tiéng kéu ca phan nan. Song song v6i d6, cha da giam gia
van chuyén, thu hut mot s lwgng 16n cac cong ty loc dau
von dua vao Benson dé€ van chuyén dau thd va bién ho
tro thanh khach hang ctia chiing ta. Hon nita, truede do
cha da nhanh chéng mua lai vai cong ty loc dau & New
York d€ ngan ho tré thanh khach hang cua phe Benson.

Mot vi chi huy xuat sac sé khong tdn cong nhiing
cong su chang hé lién quan gi d&n minh, ma sé& ddc toan
luc d€ pha huy cdng su quan trong giup nhanh chéng
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danh chiém thanh trl. Mbi don danh cua cha déu danh
tring nhitng diém tri mang cua 6ng Benson, khién 6ng
dy khong c6 dau dé€ van chuyén, nho thé ma cha tro
thanh nguoi chién thang. Chura day mot nam sau khi
xay dung duong ong dan dau duoc ménh danh 1a dai
nhat thé gidi, dng Benson da dau hang va chu dong dé
nghi giang hoa vdi cha. Cha biét day khong phai la chu
y ctia Benson, th& nhung 6ng ay hiéu rat rd rang néu c
tiép tuc chong lai cha, thi diéu dén cho 6ng ta sé 1a mot
that bai tham hai hon.

John &, mdi cudc canh tranh quan trong déu la mot
tran chién quyét dinh van ménh. “Lui budc chinh 1a dau
hang! Lui budc s€ sa vao vong nd 1¢!” Néu da khong thé
né tranh chién tranh, vay thi hay ngang cao dau
nghénh dén no! Trong thé gidi nay, sy canh tranh ludn
dién ra ting gidy ting phtt, va chting ta khong cé thoi
gian d€ diing lai nghi ngoi. Diéu chung ta c6 thé lam la
don nhan nhitng tht thach va cudc canh tranh un un
kéo dén véi minh b:;“mg quyét tam sit d4, tinh than
phan chan va su hoan hy, néu khong thi sé chéng thé
tao ra két qua tot dep.

Dbé gianh dwgc chién théng trong cudc canh tranh,
diéu quan trong la con phai duy tri sw canh giac, khi con
lién tuc nhin thay d6i thu dang tim cach lam minh suy
yéu, do chinh 1a ltic cude choi bat dau. Bay gio, con can
phai biét trong tay minh dang s6 hitu nhitng gi, dong
thoi cling can phai hiéu rang sy than thién va long t6t co
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thé 1am con ton thwong, tir d6 tan dung moi nguodn luc
va k§ nang ctia minh dé gianh chién thang.

Tat nhién, néu muodn chién théng trong cudc canh
tranh, dling khi chi 1a mét phan thiét yéu, ngoai ra con con
phai ¢6 thuee luc. Doi nang khong thé thay thé doi chan
khoe manh, vi vay ching ta phai ty dung trén doi chan
cua chinh minh. Néu d6i chan cta con khéng du khoe,
khong thé hd tro con thuc hién nhitng budc di nhanh va
on dinh, thi thay vi bo cudc va chiu thua, lic nay con nén
cham chi tap luyén, tang ceong sttc manh cho do6i chan
cua minh va khién chung phat huy tac dung.

Cha nghi trén thién duong, 6ng Benson clng sé
dong y voi quan diém cua cha.
Mén thwong con

Cha

MB6i cudc canh tranh quan trong déu la mot trin
chien quyeét dinh vian ménh. “Lii budc chinh la diu
hang! Lixi budc sé sa vao vong nd 1¢!” Néu da khong thé’
né tranh chién tranh, vdy thi hity ngéng cao didu nghénh
don né! Trong thé’ qidi nay, sw canh tranh ludn dién ra
tirng gidy tieng phiit, va chiing ta khong co thoi gian dé’
dirng lgi nghi ngoi. Diéu chiing ta c6 thé'lam la don nhin
nhitng thir thich va cudc canh tranh un tn kéo dén véi
minh bang quyét tim sat dd, tinh thin phén chan va sy
hoan hj; néis khong thi sé chang thé tao ra két qud tot dep.
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Thé chap vi twong lai

John yéu quy,

Cha c6 thé hiéu tai sao con lai cam thay bat an khi
st dung s tién vay tir cha dé€ choi chiing khoan. D6 la
boi con mudn thang nhung lai so bi thua trong thé gisi
mao hiém &y, va s0 tién thua khong phai ctia con ma la

di vay muon, hon nira con can phai tra 1ai.

K& tir khi bat dau 1ap nghiép, tham chi la ca sau khi
da thanh cong, cam giac khong duoc thua ay van dang
chi ph6i cha. Déh noi, trudc khi muon tién ai, cha déu
phan van, gidng co gitta si than trong va rti ro, tham chi
dém xudng cling khong thé chop mat, ndm trén giong
bit dau tinh toan cach tra no.

Nguoi ta thuong ndi nhitng nguoi chap nhan rai ro
dé gdp that bai. Thé nhung, nhitng ké ngu ngdc chang
phai cling nhu vay sao? Sau khi trai qua ndi so that bai,
cha ludn xdc lai tinh than va quyét dinh di vay tién lan
ntta. Thuc ra, d€ phat trién su nghiép, cha khong con sy
lwa chon nao khac ngoai téi ngan hang dé vay.
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Con trai 3, tht hién ra trudc mét ching ta thwong
la co hdi tuyét voi cé thé giup giai quyét nhitng van dé
héc bua. Vay tién khong phai la viéc xau, n6 sé khong
khién con pha san, mién 1a con ditng coi né nhw chiéc
phao cttu sinh chi dung khi nguy hiém xuat hién, ma
nén coi n6 nhu mot cong cu dic luc, nhu vay viéc vay
tién c6 thé giap con kién tao co hoi. Néu khong, con sé
sa vao viing lay ctia ndi s¢ hai that bai, d€ noi s hai d6
tréi budc ddi canh day tham vong cua minh, cudi cung
khién con khong dat duwoc thanh tyu gi.

Trong s6 nhitng nguoi giau ¢6 ma cha quen biét
hodc than thiét cd rat it nguwoi phat tai nho tich gop
titng dong tir ngay nay qua thang no, ma phan l6n déu
trd nén giau c6 nho vay tién. Ly do cho diéu nay chang
cd gl sau xa, don gian la thuwong vu tri gid 1 d6 la sé it
sinh 10i hon so vdi thwong vu tri gia 100 do6 la.

Bat ké 1a mudn c6 duoc nhiéu cta cai hay so hitu
cudc doi vién man, ditu ma nhitng nguoi xudt sac
nghi téi trong cudc canh tranh khong phai la néu thua
thi minh sé ra sao, ma la minh nén lam gi d€ tro thanh
nguoi chién thang.

Vay tién dé tao ra may man. Néu thé chap mdt manh
dat co thé vay du tién mat gitup cha s httu mot vung dat
16n hon, vay thi cha sé chop 1dy co hoi nay ma khong
hé do du. Khi con & Cleveland, d&€ mo rong thé luc va
gianh quyén kiém soat mang loc dau ¢ day, cha da nhiéu
lan vay nhitng khoan tién khong 16, tham chi con khong
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ngai thé chdp cong ty cua minh cho ngan hang. Va con
thay ddy, két qua la cha da thanh cong, hon nita con tao
nén nhitng thanh tyu dang kinh ngac.

Con trai a, cudc song la mot qua trinh thé chap khong
ngtng. Ching ta thé chdp tudi tré vi tuwong lai, thé chap
s0 ménh vi hanh phuc. Boi vi, néu khong dam dén gan
gidi han, con sé thua cudc. Vi vay, dé thanh cong, ching
ta phai thé chap su mao hiém. Chéng 1€ diéu nay khong
dang gia u?

Nhaéc t6i thé chdp, cha mudn néi véi con rang, khi
nhan khoan tién vay tir ngan hang, cha khong chi thé
ch&p mdi cong ty ma con ca su trung thuee ctia minh. Cha
coi hop dong hay khé udc la nhiing vat thiéng liéng,
dong thoi nghiém chinh chap hanh hop dong va khong
bao gio khat no. Cha chua tirng quén viéc minh phai cu
xtt trung thuwe véi cac nha dau tw, ngan hang, khach
hang va ké ca ddi tha canh tranh. Khi thao luan van dé
v6i ho, cha déu duy tri viéc ndi ding ndi that khong bao
gio bia dat dung chuyén hay lap 16 nude doi, boi cha tin
chéc rang nhitng 16i n6i doi sé d€ 16 bo mat that dwdi
anh sang mat troi.

Phéan thuong cho sy trung thuc 1a vo cung to 16n.
Truwdce khi cha roi Cleveland, nhitng ngan hang hiéu ro6
tinh cach cha da hét lan nay dén lan khéc cttu cha thoat
khoi nhitng mdi nguy tudng nhu khong thé nao giai
quyét duogc.
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Cha nh¢ rat rd mot ngay no, mét trong nhitng nha
may loc dau cua cha dot nhién bSc chay va gay ra ton
that ndng né. Vi cong ty bao hiém Ian lita khong tra tién
bao hiém, trong khi cha lai dang can gdp mot khoan tién
dé xay dung lai cong ty, vay nén cha da phai vay thém
tién tir ngan hang. Bay gio nhd lai tinh canh di vay ngay
&y, cha khong khéi xtic dong, von di, trong mat nhiing
ngan hang thién can do, tir lau nganh loc dau da la
nganh cé do rui ro cao, cho nhitng cong ty trong nganh
nay vay von khong khac gi danh mot canh bac; hon nira,
nha may loc dau ctia cha vtra bi chay rui, vi vay mot s6
thanh vién trong hoi dong quan tri cua ngan hang to
ra do du véi viéc cha vay thém tién va khong chiu giai
ngan ngay lap ttc.

bung ltc nay, 6ng Stillman, mot nguoi t6t bung
trong sO ho, da yéu cau mot nhan vién mang két sit cuia
minh dén, khua tay va néi véi cac thanh vién trong hoi
dong quan tri: “Céc vi hay nghe tdi noi, dng Rockefeller
va doi tac ctia 6ng dy déu la nhiing thanh nién vo cung
wu ti. Gia nhu ho mudn vay thém tién, t6i khan cau cac
vi diing do du ntra ma hay cho ho vay. Néu mudn cé thi
gi d6 dam bao, vay thi day, cac vi mudn ldy bao nhiéu
cling dwoc.” Cha da chinh phuc ngan hang bang chinh
sit trung thuc cia minh.

Con a, trung thuc la mot phuwong phap, mot chién
lwge. Nho bo ra sy trung thuc, cho nén cha da chiém
duoc long tin cta cac ngan hang va tham chi la nhiéu
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ngroi hon, cling chinh vi vay ma cha da vuot qua dwoc
mudn van chong gai dé€ roi dat chan lén con duong
thanh cong.

Gio day, cha da khong con can nho dén sy giup do
cua bat c ngan hang nao, boi cha chinh la ngan hang
cua ban than, thé nhung cha sé mai mai biét on nhiing
ngan hang da danh cho minh sy trg gitp to lon.

Trong twong lai, con cé thé quan ly cong ty, do do
con can biét rang muc dich ctia viéc diéu hanh doanh
nghiép la kiém tién. Mo rong cong ty cd thé giup con
kiém thém lgi nhuan, thé nhung thé chdp cong ty ciing
la mot phuong tién quan trong dé quan ly va st dung
dong tién. Néu chi tap trung vao mot chitc nang va coi
nhe chiic nang khac, con sé ty chudc 1dy that bai; tham
chi 1a trong tinh hudng xau nhat, con c6 thé gay ra thiét
hai 16n vé mat tai chinh, va cho du tinh hudng c6 tot

hon, con ciing sé bo 16 nhiéu co hoi.

Quan ly va st dung dong tién khong giong véi
quyét tam kiém tién, né doi hoi mot niém tin khac han.
bé lam dugc nhu vay, con phai vui vé xtt ly va quan ly
cac con s cht khong thé chi ly luan suéng vé mat quan
ly va chién lugc. Co hoi thuong gidu minh trong cac
chi tiét. Néu phdt 10 hodc vueot ra ngoai cac chi tiét, uy
quyeén cho nguoi khac xtt ly nhitng “chuyén vat vanh”
nay, vay thi con dang coi nhe it nhat mot nixa trach
nhiém quan trong trong viéc diéu hanh cong ty. Tuy
nhién, chi tiét khong bao gio duoc can tro nhiét huyét.
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Phuong phap dé thanh cong doi hoi con phai ghi nhé
hai diéu: Mot 1a chién thuat hai 1a chién luoc.

Con trai a, con dang hudng téi mot cudce song thanh
cong ruc rd, d6 la muc tiéu caa con tir trede dén nay, vi
vay con can phai diing cam va diing cam hon ntra.

Mén thuong con

Cha

Vay tién la dé’tgo ra may mdn. Néu thé chap mot
mdnh dit co thé' vay di tién mat givip cha sé hitu mot
vung dat 16n hon, vdy thi cha sé chop 1dy co hdi nay ma
khong hé do du.

Cugc song la mot qud trinh thé'chap khong ngieng.
Chiing ta thé chip tudi tré vi twong lai, thé'chdp s6'ménh
vl hanh phiic. Boi vi, néi khong diam dén gin gioi han, con
sé thua cudc. Vi vdy, dé'thanh cong, chiing ta phdi thé chip
s mgo higin. Ching I€ didu nay khong ding gid 1e?
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Sttty

Dimg thoai chi nan long

John yéu quy,

Gan day, tam trang con c0 vé sa sut, diéu nay khién
cha vo cling budn ba. Cha cé thé cam nhan rd rang con
van dang cam thay nhuc nha va xdu hé vé khoan dau tw
khién ban than 16 1 triéu d6 la, vi thé ma sudt ngay con
au sau, u rt. Thuec ra, con khong can thiét phai nhw vay,
bdi mot [an that bai khong thé noi lén diéu gi, hon nita
trén tran con ciing sé khong bi dan cai mac “ké bat tai”,

Hay lac quan lén, con trai ctia cha. Con can biét
rang trén doi nay, khong ai c6 thé duy tri cudc sdng
thuan buém xudi gio6 tir dau dén cudi; nguoc lai, chung
ta luén phai song chung véi that bai. Co 1€ boi vi trén
thé gidi nay c6 qua nhiéw ndi that bai khién con nguoi ta
bat lwc, cho nén viéc theo dudi sy xuat sic mdi tré nén
hap dan t4i thé. Moi ngudi déu theo dudi thanh cong,
tham chi khong tiéc tra gid bang mang séng ctia minh.
Nhung cho dut nhu vay, that bai van 1a diéu khong thé
tranh khaoi.
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SO phan cta ching ta cling giong vay, song khac véi
mot s6 nguoi, cha coi that bai nhuw ly reou manh, nudt
vao la cay dang, nhd ra la nghi luc.

Khi cha 6m trong minh hoai bao 16n lao budc vao
gioi kinh doanh, quy xuéng va thanh tam cau xin Chuaa
phtt ho cho cong ty mdi cua chiing ta xu6i cheo mat mai,
thi mot con bao tham kh&c bong ap dén véi ching ta. Khi
d¢6, ching ta vira ky hop dong mua mot s0 lwgng 16n hat
dau, 1€ ra c6 thé ki€m dwgc bon tién tir thwong vu dy, the
nhung khong ngo mot dot swong mudi da bat ngo “ghé
tham” va lam tiéu tan gidc mong dep ctia chung ta. Mot
ntra s6 dau nhan duoc da bi hong, hon nita nhitng nha
cung cap that diec con tron thém cat, 14 va than cay dau
vao. Day dugc dinh san 1a mot vu 1am an that bai. Tuy
nhién, cha biét minh khong thé thoai chi nan long, cang
khong thé chim dim trong ndi dau that bai; néu khong,
cha sé ngay cang xa roi muc tiéu cua minh.

Trén doi nay khong cé bita trua nao mién phi. Cha
khong thé c mai gitt nguyén hién trang, boi ding lai
dong nghia vdi lui bude, song néu mudn tién 1én, cha
phai sn sang duwa ra quyét dinh va chap nhan rui ro.
Sau khi thwong vu d6 thét bai, cha lai vay tién cua dng
nodi, mdc du cha thue sy khong mudn lam nhuw vay. Hon
nita, nhim tao cho minh 1oi thé trong kinh doanh, cha
da néi véi d6i tac cia minh 1a 6ng Clark rang, ching ta
phai quang cdo cong ty; bang cach dang quang cao trén
bao, hay dé cac khach hang tiém ning biét duoc rang
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chiing ta c6 thé tra cac khoan tam tng 16n, dong thoi con
6 thé cung cap trudc mot lwgng 1on nong san.

Két qua thuc sy rat kha quan. Chinh long diing cam,
sw sang sudt va cham chi da cttu bon cha. Nam &y, bon
cha chang nhitng khong bi anh huéng béi “su cd dau”,
ma con kiém duwoc mot khoan lgi nhuédn rong dang ké.

Moi nguoi déu chan ghét that bai. Thé nhung, mot
khi tron tranh that bai tro thanh dong co dé con hanh
dong, thi cling tic la con dang di trén con dwong luoi
biéng, e ngai. Piéu nay vd cung dang sg, tham chi con
trd thanh moi tai hoa, boi nd bao hiéu r::fmg con coO thé
danh mat co hoi 1€ ra sé thudc vé minh.

Con 3, co hdi la thit hiém c6, s¢ di nguoi ta trd nén
giau sang chinh la nho ¢é co héi. Chi can nhin vao nguoi
ngheo la con sé biét, ho chang phai la ké ngu ddt bat tai,
cling chang phai khong ¢8 gang, ma chi khé ndi thidu co
hoi. Con can hiéu rang/ tat ca chung ta déu dang séng
trong moét khu rieng manh duoc yéu thua. O noi day,
hoac la con tiéu diét nguoi khac, hoac la bi nguoi khac
tiéu diét tron tranh rui ro gan nhuw la tir bo thanh cong;
con néu con biét tan dung co hdi, thi co hdi ctia nhing
nguoi khéc sé bi giam di, nhu vay con méi cé thé bao
dam chién thang cta ban than.

Néu so that bai, con sé khong dam mao hiém; néu
khong dam mao hiém, con sé bé 16 nhitng co hoi truede
mit. Vi vay, con oi, d€ tranh mét co hdi cing nhw gitr tw
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cach canh tranh, chap nhéan that bai va kho khan la diéu

hoan toan dang gia!

That bai la khoi dau dé€ hudng tdi dia vi cao hon. Co
thé ndi, thanh cong ctia cha ngay hom nay la do dap lén
nhitng bac thang cta su that bai, ciing nhu ting budc
vuon 1én tir that bai. Cha la mét “ké thua cudc” thong
minh, biét hoc hai tir that bai, ti€p thu nhing yéu t6 tao
nén thanh cdng tir bai hoc that bai, gdy dung co d6 mai
bang nhitng phuong phdp ma ban than chua bao gio
nghi dén. Qua day, cha mudn nhan nhu con rang, chi
can khong trd thanh théi quen thi thuc ra that bai cling
la mot diéu tot.

Phwong cham cua cha la: Bat luan gap phai that bai
va kho khan nao, con nguoi ta cling can phai gitt viing
stic sOng va su kién cuong, day chinh la diéu duy nhat
ma cha c6 thé lam. Cha biét rat 16 rang lam viéc gi sé
khién ban than cam thay hanh phtc, va tht gi dang gia
d€ cha ddc hét sttc minh. Ky vong ban dau giong nhu
nhan vién quét don véi cay chdi trong tay, quét sach moi
rac ruoi trén con duwong thanh cong. Con trai a, ky vong
ban dau cta con dang ¢ dau? Chi can khong danh mat
né, thanh cong at sé dén véi con.

Nguoi lac quan sé nhin thdy co hoi trong nghich
canh, nguodi bi quan sé chi thdy ndi khd trong co hoi.
Con a, hay nhd cong thitc thanh cong ma cha vo cung
tin twdng: Udc mo + That bai + Thir thach = Thanh cong.
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Duwong nhién, that bai cting so hitu tinh sat thuong
riéng, né sé danh vao y chi ctia con nguoi ta, khién
ching ta tré nén nhut chi. Tuy nhién, diéu quan trong
nhat la thai d§ ctia con d6i voi sy that bai. Nha phat
minh thién tai Thomas Edison da thyc hién hon muwoi
nghin thi nghiém trudc khi thap sang van phong ctia
ong Morgan bang chiéc bong den dién. D&i véi ong, that
bai la nén tang cua sy thanh cong.

Muoi nam truedc, Edison dwgc mot phong vién tré
cua to New York Sun phéng van, nguoi phéng vién tré
nguoi non da nay hoi: “Thua ong Edison, 6ng nghi sao
vé viéc phat minh hién tai cia minh da that bai muoi
nghin [an?” Edison cam thdy rat kho chiu voi tir “that
bai” nay, 6ng tra 10i phong vién bang giong diéu gia
dan: “Nay chang trai tré, cugc hanh trinh ctua cugc doi
cau chi vira méi bat dau, vi vay hay dé toi cho cau mot
loi khuyén c6 thé sé rat hitu ich cho twong lai ctia cau,
d6 1a toi khong that bai muwoi nghin Ian, ma chi phat
minh ra cd van cach khong hiéu qua ma théi.” Ste
manh cta tinh than luén to 16n nhu vay day.

Con trai a, néu tuyén b sup d6 vé mét tinh than, con
s& mat tat ca. Con can biét rang su nghiép ctia con nguodi
ta cling giong nhu lan séng, néu con dap 1én séng ca,
cong danh sé dén ngay sau do; nhung mot khi bo 15 con
séng, con sé bi mac ket trong viing nude can va ndi bi ai
sudt cudc doi. That bai 1a mot bai hoc kinh nghiém, con c6
thé bién né thanh bia md hodc ban dap cho chinh minh.
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Chéng c6 thanh cong nao ma khong c6 thit thach,
diing ding lai chi vi mét lan that bai. Hay vuot qua
chinh minh, nhu vay con méi c6 thé tré thanh nguoi

chién thang cudi cting!
Cha dat long tin 16n & con.
Mén thuong con

Cha

Bit ludn gdp phai that bai va khé khin nao, con
nguoi ta ciing cin phdi itk vikng sikc song va sw kién
cuong, ddy chinh la diéu duy nhat ma cha cé thé’ lam.
Cha biét rat 0 ring lam viéc gi s& khiéh bin than cdm
thdy hanh phiic, va thit gi dang Qid dé’cha doc hét sic
minh. Ky vong ban diu giong nhw nhan vién quét don
v0i cdty chéi trong tay, quét sach moi rdc rudi trén con
dwong thanh cong. Con trai a, ky mong ban diu ctia
con dang ¢ dau ? Chi cin khong danh mat no, thanh
cong dt sé déin véi con.
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Chi khi bé cudc mdi goi Ia tht bai

John yéu quy,
Hom nay la mot ngay tuyét voi!

HoOm nay, véi long biét on khon xiét, toan thé
nguoi dan Hop chung qudc Hoa Ky da td chiic tudng
niém mot linh hon vi dai va hiém c¢6 - cuu Tong thong
Abraham Lincoln - nguodi chiang c6 gi d€ hd then véi
Chtia va nhan dan. Cha tin rang ngai Lincoln hoan toan
xung dang vaéi diéu do.

Trong ky ttc chan thuc cta cha, khong co ai vi dai
hon ngai Lincoln. Ngai da dat buat viét nén trang st hao
hting va thanh cong cho nuéc My. Bang tinh than bat
khuat, long diing cam va trai tim nhan ai, ngai da giai
phéng 4 triéu nd 1é da den, dong thoi dap tan xiéng xich
troi budc linh hon cua 27 triéu cong dan My da mau,
chdm dut lich st ti 16i da khién tim hon ctia v s8
nguoi trd nén sa ngd, bién chat va hep hoi vi phan biét
chung tdc. Bén canh d6, ngai da giai quyét nhiing maoi
tai hoa tan pha dat nudc, doan két nhitng nguoi dan bat
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dong ngdn ngt, ton gido, mau da va chung toc thanh
mot qudc gia hoan toan maéi. Nho ¢ ngai Lincoln, Hop
ching qudc Hoa Ky méi gianh duoc ty do va tién 1én
con duong cong bang chinh nghia.

Abraham Lincoln la vi anh huing vi dai nhat ctia thé
ky tredc. HOm nay, nhan dip ky niém mot tram nam
ngay sinh cua ngai, nhan dan ca nudc t6 chiec tudng
niém nhiing gi vi Tong thong nay da lam cho nudc My,
day chinh la minh ching ré rang nhat.

Tuy nhién, khi hoi tedng va biét on thanh tuu to
16n cua ngai Lincoln, ching ta nén ti€p thu va phat huy
nhitng bai hoc dac biét trong cudc doi ctia ngai, do la
su kién dinh va long diing cam. Cha nghi cach tot nhat
dé€ ching ta twéong nhd cuu Tong thdng chinh la noi
guong ngai va dé tinh than khong bao gio bo cudc cta
ngai soi sang nudc My.

Trong long cha, Abraham Lincoln bat khuat mai
mai la hién than cta viéc khong ngai thr thach. Cuu
Tong thong xudt than ngheo kho, ting bi dudi khoi qué
huong. Lan kinh doanh dau tién cua ngai da két thuac
trong sy that bai tham chi két qua ¢ lan kinh doanh th
hai con thé tham hon lan dau, dén ndi ngai phai danh
hon muoi ndm dé€ tra ng. Con duong chinh tri cua ngai
cling vd cling trac trd, ngai Lincoln that ckt & lan dau
tranh ct vao nghi vién bang Illinois, va chinh diéu nay
da khién ngai mat viéc. May man thay, lan tranh ctr thit
hai ctia ngai da thanh cong tot dep. Thé nhung, diéu cho
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doi ngai sau d6 1a ndi dau mat nguoi than va sy that bai
khi tham gia tranh ctt thong d6c bang. Tuy vay, ngai
van khong hé nhut chi. Cho d ném trai sau Ian that bai
trong cac cudc tranh ct sau d6, thé nhung sau mdi lan
nhuw vay, ngai van kién dinh vuon 1én cho dén khi dic
ck tong thong My.

Al cling tiing c6 luc thang luc tram va chiu dung
dt mudn van gian truan, song it ai ¢ thé kién cuong
nd lue nhw Lincoln. Sau mdi [an that bai trong cudc bau
ctt, ngai déu tu dong vién minh: “Chi la truot chan thoi,
khong phai nga dén murc khong ding day ndi.” Cau noi
nay chinh la sttc manh gitp Lincoln vuot qua kho khan,
dong thoi cling 1a vii khi sac bén gitip ngai dat duoc
thanh cong vang doi.

Cudc doi cua cyu Tong thong Lincoln da viét nén
mot chan ly vi dai: Trtt phi ban bo cudc, con khong ban
sé khong bao gio bi danh bai.

Thanh cong chinh la sy phan dau khong ngung
nghi. Nhitng nhan vat vi dai nhu Abraham Lincoln hau
hét déu tung trai qua kho khan gian kho, d6i mat voi
“séng ca” trung tring, mdi nguoi trong s& ho ciing suyt
nita “nga tay cheo” va tuyén bé dau hang, thé nhung
ho van lwa chon kién tri dén cung, nho vay ma dat
dwoc nhitng thanh tuu reec 6. Vi du nhu nha hung bién
tai ba nguoi Hy Lap Demosthenes, vi mac tat néi lap
nén ong vo cung nhut nhat, rut re. Trede khi qua doi,
nguoi cha da dé lai cho 6ng mot manh dat, voi hy vong
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con trai minh ¢d thé séng mot cudc doi sung tac. Thé
nhung, theo quy dinh cta luat phap Hy Lap thoi bay
gi0, Demosthenes phai gianh duoc quyén so hitu trong
cudc bién luan cong khai trude khi duoc tuyén bd la co
quyén so hitu dat. That khong may, chinh tat néi lap va
tinh nhat nhat da khién 6ng that bai é ché, vi vay ma
danh mat manh dat kia. Tuy nhién, Demosthenes khong
hé guc nga; thay vao do, ong da nd lic dé chién thang
ban than, va tré thanh mot nha hung bién dinh cao xwa
nay chua ting c6. Lich st da bd quén nguoi bi mat tai
san do néi lap, thé nhung nhiéu thé ky sau d6, ca chau
Au déu ghi nhd mot cdi tén vi dai: Demosthenes.

Rédt nhiéu nguoi danh gid cao nhitng gi minh
thiéu, nhung lai danh gia thap nhitng gi minh dang s¢
httu, d€ r6i danh mat co hoi tro thanh nguoi chién
théng. Pay qua thuc la mot bi kich.

Cuoc doi cua Lincoln chinh 1a moét bang chiing vi
dai vé viéc bién bat loi thanh chién thang. Trén doi nay
chéng c6 ai may man dat dugc thanh cong ma chua tiing
trai qua that bai diéu quan trong la dung tré thanh ke
hén nhét vi vdp nga. Néu cd gang hét stc ma van vd
duyén vdi thanh cdng, thi diéu duy nhat ching ta can
lam 1a rat kinh nghiém va thé hién t6t hon trong nhiing
nd lyee tiép theo.

Tha thuce, cha khong ¢6 y so sanh ban than véi Tong

thong Lincoln, song cha nhan thdy minh clng so hitu
tinh than giong ngai. Cha cam ghét viéc kinh doanh that
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bai va thua 13, thé nhung, diéu cha lo lang hon la minh
sé tro thanh mot ké hen nhat, ltic nao cling e de do du
trong chuyén lam an vi s¢ hai that bai. Néu dung nhuw
vay, cha con bi ton that nhiéu hon.

Dai voi nguoi binh thuong, that bai khién ho kho
co thé tiép tuc kién tri, thé nhung thanh cong thi co theé.
Tuy nhién, Abraham Lincoln lai la mot ngoai 1€, ngai sé
tan dung moi trd ngai va that bai d€ thuc day ban than
tién xa hon. Boi, ngai mang trong minh nghi luc manh
mé nhu sat d4, twa nhu chinh ngai da néi: “Ban khong
thé mai dao cao trén vai nhung.”

Trén doi nay khong gi co thé thay thé duoc nghi
lgc. Tai nang khong thé, boi ¢ dau clng c6 nhiing
nguoi cé tai nhung khong gap thoi; giao duc khong the,
boi thé gidi nay day ray nhitng nguoi khong ap dung
dwoc kién thire da hoc vao thuc tién. Chi c6 nghi lwec va
quyét tam méi gitip chung ta tiém can sy thanh cong.

Khi ti€p tuc leo 1én dinh cao, con phai nhé rang:
Chting ta c6 thé ding lai du 1au va nhiéu Ian 6 mdi bac
thang, thé nhung tac dung cua viéc lam nay khong phai
dé€ nghi ngoi ma la giup con c6 co hoi budce 1én bac cao
hon. Trong qua trinh d6, con sé khong tranh khoi cam
thav mét madi va chan nan, thé€ nhung giong nhu mot
vO si quyén Anh da ting ndi, phai dau thém mot hiép
nita thi méi gianh dugc chién thang. Khi gap khé khan,
chung ta ciing nén giong nhw vay, hay ddu thém hiép
nita cht dirng voi bo cudc. Trong mdi ching ta déu an
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chita nhitng tiém nang vo han, trtr phi chiang ta biét né
ndm & dau va kién tri tan dung, con khong tiém nang ay
sé tro nén vo gia tri.

Nhiing co hoi tuyét voi sé khong tu dong xudt hién,
con phai déc stic nd luc thi méi cd thé nam 1ay ching.
Tuc ngt qua thuc néi rat ding: “Ren sat khi con néng”.
Nghi Iyc va nd luc déu quan trong. Mbi cau tra loi
“Khong” déu sé dua con dén gan hon véi cau tra 1oi
“C¢”, va “Trudc binh minh bao gio cling la man dém den
t0i nhat” khong phai la mét cau cita miéng. Chi can con
nd lyc 1am viéc, phat huy ki néng va tai ndng ctia minh,
ngay cham téi thanh cong sé khong con xa voi nita.

Hom nay, cung vodi viéc twong nhd va ngoi ca Tong
thong Lincoln, ching ta cling khong duoc quén tao dong
Iwc cho chinh minh b;;“mg nhitng thanh twru vi dai trong
cudc doi ngai. Cho du da lam nhw vay nhung ngay cham
t6i thanh cong van chuwra dén, thi chiing ta van 1a nhitng
ngudi chién thang. Boi vi chung ta da tich Iy thém
nhing kién thirc bo ich, dong thoi ciing biét cach doi
mat voi cude song, d6 mai la thanh cong 16n hon.

Mén thuong con

Cha
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Chiing ta co thé dieng lai dit 1du va nhiéu lin &
moi bdc thang, thé’ nhung tic dung ciia viéc lam nay
khong phai la dé chiing ta nghi ngoi ma la gitip con cé
co hoi budce lén bdc cao hon. Trong qua trinh do, chiing
ta sé khong tranh khoi cam thidy mét moi va chdan ndn,
thé nhweng gidng nhw mot v si quyén Anh da tirng néi,
phai ddu thém mot higp nita thi méi gianh dwoc chién
thing. Khi gip kho khin, chiing ta ciing nén giong nhiw
vdy, hay dau thém hiép nita chir dieng vgi bo cugc.
Trong moi chimg ta déu dn chika nhitng tiém ning vo
han, trie phi chiing ta biét né nam 6 dau va kién tri tin
dung, con khong tiém ndang dy sé tré nén vo gid tri.
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Niém tin vimg chac ¢d thé giiip con
doi non lap bé

John yéu quy,

Con noi rat dung, so hitu tri tué tai ba cd thé tao
nén ky tich. Tuy nhién, trén thuc t€, nhiing nguoi c6 thé
tao nén ky tich thi lac dac nhu sao budi sém, trong khi
nhtng nguoi tam thuong lai nhiéu vo ké.

C6 mot diéu khién nguodi ta phai suy ngadm sau xa,
ay la moi nguoi déu mudn lam nén diéu gi d6 16n lao.
Mbi ching ta déu mong mudn c¢6 duoc nhitng thit tot
dep nhat. Chéng ai thich viéc xu ninh tang bdc, song mot
cudc doi tam thuong chi biét nghe theo 10i ké khéc; cling
chang ai cam tam tinh nguyén coi minh la nhan vat phu
hay mién cudng nghi réng minh bi ép budc nén mdi tro
thanh ngwoi nhu vay.

Lé nao chung ta khong co tri tué tai ba dé€ thyc hién
nhitng hoai bao 16n lao sao? Di nhién la khong! Sit khon
ngoan thiét thuc nhat dé tao nén thanh cong da duoc
viét trong Kinh thanh ttr lau, d6 la “Niém tin ving chic



88 | NIEM TIN VUNG CHAC CO THE GIUP CON DOI NON LAP BE

c6 thé doi non 1ap bé”. Thé nhung, tai sao van cé nhiéu
nguoi that bai téi vay? Cha nghi d6 la vi khong nhiéu
nguoi thyce sy tin rang minh c6 thé doi non 1ap bé, lam
nén diéu vi dai, va két qua la nhiing nguoi thuce sw thuc
hién dwoc tw khic cting khong nhiéu.

Da s6 moi ngudi déu cho rang 16i ran tir Kinh thinh
1a hoang duong vo 1y, rang nhitng diéu d6 khong thé xay
ra hay thuc hién duoc. Cha nghi nhiing ké bat tri nay da
mac mot sai [am thuong thay, d6 1a nham niém tin thanh
“hy vong”. Bung vay, ching ta khong thé doi non 1ap bé
bang “hy vong”, khong thé dat dugc thanh cong chi véi
“hy vong”, cting nhu khong thé so hitu cua cai va dia vi
néu chi dea vao “hy vong”. Tuy nhién, sttc manh cua
niém tin c6 thé giup ching ta doi non 1dp b€, ndi cach
khac, chi can ty tin rang minh sé thanh cong, vav thi
chiing ta c6 thé tao nén ky tich. Chac han con sé& nghi rang
cha da than thanh hda stic manh cta niém tin. Khong
dau! Niém tin c6 thé giap con nay sinh y nghi “T6i thuc
su 6 thé lam duoc”, tir d6 y nghi nay sé tao ra nang luec,
k§ ndng va nghi ivc can thiét cho sy thanh cong. Mdi khi
tin réng “Téi thuc sw cd thé lam duoc”, tw khic con sé
nghi ra “cach giai quyét”, boi thanh cong duogc sinh ra tir
viéc giai quyét van dé. Day chinh 1a qua trinh niém tin
phat huy tac dung.

Ai cling “hy vong” mot ngay nao d¢ sé ddt chan lén
dinh cao cua su thanh cong va tan hudng thanh qua di
kem v6i né. Thé nhung, hau hét moi nguoi lai khong co
niém tin va quyét tam can thiét, vi vay ciing chang thé& leo
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t6i dinh cao cudc doi. Ciing chinh vi tin rang minh khong
thé, dén ndi khong tim ra dugc con duong dan téi dinh
cao, cho nén hanh dong ctia ho ¢t mai giam chan ¢ mitc
dd binh thuong. Tuy nhién, mot s6 it nguoi lai thuc su tin
rang mot ngay nao d6 minh sé thanh cong. Ho thuc hién
moi viéc voi tam ly “T6i phai dat chan lén dinh cao” va
hién thwc hoa muc tiéu ctia ban than bé“mg niém tin viing
chic. Cha nghi, minh chinh la mot trong sd ho. Khi con la
mot thanh nién ngheo, cha da ty tin réng minh nhat dinh
sé trd thanh nguoi giau nhat thé gidi. Chinh sy tu tin
manh liét &y da thoi thic cha nghi ra nhiéu k€ hoach,
phuong phap, thu doan va manh 16i d€ tiing budc dat téi
dinh cao, gay dung nén dé€ ché dau mo cta riéng minh.

Cha chura bao gio tin rang that bai 1a me thanh cong,
ma tin réng niém tin 1a cha thanh céng. Chién thé'ng la
mot thoi quen, va thét bai ciing 1a mot théi quen. Néu
mudn thanh cong, con phai kéo dai chudi bat bai. Cha
khong thich chién thang mot lan, diéu cha mudn la
nhing chién thé'mg lién tuc, bdi chi c6 nhu vay, cha mdi
6 thé tro thanh ké manh. Niém tin da khoi day dong luc
giap cha thanh cong.

Niém tin sé mang lai két qua tuyét voi; la dong luc
an sau cua moi su nghiép, cudn sach, kich ban, nén khoa
hoc vi dai va nhiing kién thitc tan tién. Tin rang minh
sé thanh cong la yéu td co ban va cart thiét ma nhiing
nguoi thanh cdng so hitu, song nhiing ngwoi thét bai lai
vt bo yéu t6 nay mot cach dit khoat.
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Cha da ndi chuyén véi nhiéu nguoi tiing gap that
bai trong kinh doanh, nghe dwoc vo s6 ly do va 10i bao
chtra cho su that bai. Trong lic néi chuyén, ho thuong
v0 tinh thot ra nhitng cau nhu “Thanh that ma noi, toi
khong nghi né sé thanh cong”, ‘Trudc khi bat dau, toi
da cam thdy bat an 16i”, “Thuc ra, téi chang thay ngac
nhién khi viéc nay that bai”. Hanh dong vdi suy nghi
“Toi sé thtr xem thé nao, nhung tdi nghi viéc nay ciing
chang mang lai két qua gi dau” nhat dinh sé dan dén
that bai. Y nghi “khong tin” so hitu sttc manh tiéu cyec.
Khi trong 1ong cam th&y khong chéc chan hodc tham chi
nghi ngo/ con sé vién ra du loai ly do dé cting c6 cho y
nghi “khong tin” ctia minh. Hoai nghi, thi€u niém tin,
trong tiém thitc ludn nghi vé su that bai va khong khat
khao thanh cong déu 1a nhitng nguyén nhan chinh dan
dén that bai. Néu trong long ton tai sw nghi ngo, con sé
twe chudc 1dy that bai; nguoc lai, néu tin r.ﬂfmg minh sé
chién théng, chdc chdn con sé thanh cong.

Mtc do tin tudng sé quyét dinh mic do thanh
cong. Nhiing ké tam thuong, duoc chang hay ché déu
cho rang minh chang lam nén tro tréng gi, thé nén ho
chi cé thé nhan duwoc mitc thu lao béo bot. Khi tin r’?mg
ban than khong bao gio tao nén diéu 16n lao, ho sé thuc
sw tré nén giong nhu vay. Ho coi minh 1a ké thap c6 bé
hong, va moi thit ho lam cling chang dang 1a gi. Dan da,
ngay ca loi noéi va hanh dong ctia ho cing hién lén vé
thiéu tu tin. Néu khong cai thién sy tw tin, ho chi c6 thé
thu minh lai trong sy tw danh gia va ngay cang trd nén
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nho bé. Hon nira, ho nhin nhan ban than nhw thé nao thi
nguoi khac cing sé nhin nhéan vé ho nhu thé ay, vi vay
kiéu nguoi nay lai cang tré nén nho bé hon trong mat
moi nguoi.

Nhitng nguoi tran day niém tin, tich ceec vuon 1én,
dam khang dinh ban than s hitu gia tri cao hon sé luon
nhan duwoc phan thuong to 1én. Ho tin rang minh c6 thé
giai quyét nhiing nhiém vu kho khan, va nho d6, ho
thuee su ¢6 thé giai quyét duoc. Mbi viéc ho 1am, cach ho
ddi nhan xt thé, tinh cach, suy nghi lan y kién cta ho
déu cho thdy day la nhirng chuyén gia, rang ho la nhiing
nhan vat quan trong va khong thé thiéu.

Chd dua soi sang con duong cha di, lién tuc tiép
thém diing khi cho cha, gitp cha tich cec doi dién véi ly
twong song chinh la niém tin. Bat c lac nao, cha ciing
khong quén gia tang niém tin, khoi day diing khi cho
ban than. Cha thay thé nhitng y nghi vé that bai bang
niém tin vé sy thanh cong. Khi duong dau véi kho khan,
diéu cha nghi dén 1a “Minh sé chién thang”, chit khong
phai 1a “Co 1€ minh sé thua”; khi canh tranh véi d6i
thu, diéu cha nghi dén la “Minh cling gidi nhue ho”, cht
khéng phai 1a “Minh chang thé nao so duoc véi ho”; khi
co hoi xuat hién, diéu cha nghi dén la “Minh c6 thé lam
duoc”, cht khong phai la “Minh khong thé lam dwoc/’
Budc dau tién va cling 1a budce co ban khong thé thiéu
nham gitp moi nguoi di dén thanh cong chinh 1a tin vao
ban than, tin rang minh nhat dinh sé thanh cong. Hay dé
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y nghi “T6i sé thanh cong” chi phoi qua trinh suy nghi
ctua chung ta. Niém tin vao sy thanh cong sé kich hoat
tam tri va ding khi giup ching ta tao ra k& hoach dé
thanh cong. Nguoc lai, y nghi vé sy that bai sé thoi thuc
chting ta lién twong téi nhitng diéu dan dén that bai.

Cha thuong tw nhac nho ban than rang: Minh tuyét
voi hon nhitng g1 minh nghi. Nhitng nguwoi thanh cong
khong phai la siéu nhan. Thanh cong khong doi hoi tri
thong minh siéu pham, khong can dya vao may man, va
cting khong co bi quyét gi. Boi vay, nhiing nguoi thanh
cong cling chi la ngwoi binh thwong, ¢6 chang la ho tin
vao ban than, khong hoai nghi nhitng viéc minh thuyc
hién. Hay nho: Tuyét d6i ding bao gio ban ré hay ha
thdp ban than! Mbi nguoi chung ta déu la két qua tu
suy nghi ctia chinh minh. Cé thé thay trudc rang, muc
tiéu mong mudn cang nho, thanh tyu dat duoc cling sé
cang nho; nguoc lai, néu muc tiéu mong mudn cang
16n, thi thanh cong gdt hai duoc cling sé cang l6n. Di
nhién, tién dé la con phai c6 su hanh dong. Thong
thuong, nhitng sdng tao va k& hoach nho bé sé dé thuc
hién hon nhiing sang tao va k& hoach to 16n, it nhat la
ching sé khong kho khan hon.

Nhiing nguoi theo dudi va dat dén dinh cao trong
kinh doanh, cong viéc truyén gido, viét lach, dién xuat
hay cac linh vuc khac hau hét déu co6 quyét tam thuc
hién dén cung va kién tri tuan theo k& hoach tu phat
trién, tw treong thanh. K& hoach ren luyén nay sé mang
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lai cho ho hang loat phan thudng, chéng han nhw su ton
trong ctia ngroi than, su tan thuong ctia ban be va dong
nghiép, thu nhap tang 1én va muic séng duoc cai thién;
dong thoi, ho cling sé cam nhan dwgc tam quan trong
cung gia tri ton tai ctia ban than.

Thanh cong 1a muc tiéu cudi cung ctia doi nguoi.
N6 doi hoi chiing ta phai hanh dong can than bang
nhtng suy nghi tich cuc. Tat nhién, bat ct 1Gc nao ching
ta cling khong duwgc dé niém tin di sai hudng.

Mén thuong con

Cha

Mike dg tin tuwong sé quyét dinh mikc dj thanh cong.
Nhitng ké tam thuong, duwoc ching hay ché déu cho ring
minh ching lam nén tro trong gi, thé nén ho chi c6 thé’
nhén dwoc mikc thit lao béo bot. Khi tin rang ban thin
khong bao gio tao nén diéu Iom lao, ho sé thuc sw tro nén
giong nhw vdy. Ho coi minh la ké thap c6'bé hong, va moi
thit ho lam ciing chang ding la gi. Din da, ngay cd loi
noi va hanh dong cua ho ciing hién Ién vé thiéu t tin.
Néu khong cai thién sw t tin, ho chi ¢6 théthu minh lgi
trong sw ty danh gid va ngay cang tro nén nho bé. Hon
nita, ho nhin nhdn ban than nhw thé nao thi nguoi khic
ciing sé nhin nhdn vé ho nhw thé'dy, vi vdy kiéu nguoi
nay lgi cang tré nén nhd bé hon trong mdt moi ngueoi.
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Chi ¢d thé tin twdng ban than

John yéu quy,

Gan day tam trang cta con da t6t hon chua? Néu
van chura, cha nghi con can té teong mot sd diéu.

Con can biét ré“mg, trén thé gidi nay, hau hét moi
nguoi déu bi thdi thic boi mot sttc manh dac biét. Stic
manh nay c6 thé dé dang 16t bd 16p 4o nhan tinh dang
quén chat 1y chung ta, phoi bay chung ta dudi anh mat
troi va danh ddu chung ta trén ban vé ctia su thuan khiét
hodc ban thiu, khién moi 101 bién ho cua ching ta trd nén
yéu 6t, dau cho chiing ta cé khéo an khéo noéi téi may di
ntta. N6 giong nhu hon da tht vang, xudt hién dé€ khao
nghiém ban chat ctia ching ta. Sttc manh dy ¢ tén la
“loi ich”.

Noi cach khac, lgi ich la tam guong phan chiéu ban
chat con nguoi. Khi ding truede nd, toan bd ban chat con
nguoi lién quan dén luan thuong dao ly déu sé hién ra,
vira nhin la thdy hét. Co 1é con sé cam thdy nhitng loi
cha ndi qua tuyét doi, thé€ nhung kinh nghiém cua ban
than mach bao cha rang sy that ding la nhuw vay.
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Cha khong phai la nha nhan chung hoc, vay nén
cting khong biét ho sé giai thich thé nao vé sy cao thuong
va xdu xa cta con nguoi, thé nhung kinh nghiém sdng
ctia ban than khién cha tin chac rang: Loi ich gan nhu la
loai vii khi sic bén nhat; nhirng con ngwoi, chung toc va
quoc gia von di chung séng hoa binh véi nhau gio lai
Itra d6i 14n nhau, thdm chi d8i dau véi nhau vi moi
quan hé lgi ich. Qua nhting tro ltra bip, cam béy, tham
chi 1a phi bang, b6i nho va chtii rtia, cing nhw nhitng
cudc dau tranh ddm mau tan khdc va cudp béc nhu
bon cuong dao, con sé thdy bong dang ctia nhiing ké
chay theo loi ich. Xét theo nghia nay, thay vi ndi chung
ta 1a chti nhan ctia tdm hon minh, chang tha bao ching
ta 12 no 1é ctia loi ich hin sé chinh xac hon.

Cha c6 thé khang dinh rang trén doi nay, ngoai trir
Chua ra, khong ai 1a khong theo dudi loi ich. Moi hoat
dong trong gidi kinh doanh chi la sy qua lai gitta nguoi
voi nguoi. Ngay tir giay phut con bude chan vao gisi
kinh doanh, tro choi muu lgi khong hoi két da chinh
thitc bat dau. Trong tro choi nay, tat ca moi nguoi déu la
ké thu cua con, bao gdm ca chinh ban than con. Con can
phai chdng lai nhitng diém yéu ctia minh, va hon hét,
nhitng ké cuodi trén ndi dau ctia con méi 1a ké thit ma
con can do6i dau nhat. Vi vay, sau khi nhin thadu nhiing
diéu nay, cha luon tuan thtt mot nguyén tac: Cha c6 thé
Itra doi ké thu, nhung tuyét d6i khong ltra doi chinh
minh. Lwong tam cha khong bao gio cam thdy day dut
khi danh tra nhitng ké da lam hai minh.
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Con a, mong con dirng hiéu [am cha, cha khong cé y
td vé cho thé gidi cua chiing ta m§t mau xam u udt, ngdt
ngat; trén thuce t&/ cha khao khat tinh ban, sw chan thanh,
long t6t va nhitng cam xtc t8t dep cd thé tudi tam tam
hon minh, va cha ciing tin r@”mg chiing nhat dinh ton tai.
Tuy nhién, dang ti€c la trong chon thuong trieong chay
theo danh lgi nay, nhitng khao khat ctia cha rat khé dugc
thoa man, thay vao do cha thuong phai chiu dung sw
phan boi va Itra doi. Dén tan hdm nay, nhiing trai nghiém
bi Iira van con hién r& mén mot trong tam tri cha.

Mot chuyén xay ra ¢ Cleveland da khién cha dau
long khon xiét. Vao thoi diém d6, nganh cong nghiép loc
dau gan nhu khong sinh 1ai do san xuat du thira, nhiéu
cong ty loc dau da lam vao canh pha san. Diéu dang
noéi 1a thanh phd Cleveland nam cach xa cdc mo dau, c6
nghia la so v6i nhitng nha may loc dau nam & cac khu
vuc gan mo dau, chung ta phai tra chi phi van chuyén
cao hon, chinh diéu nay da khién chang ta roi vao tinh
thé vd cung bi dong. Cha quyét tam thay doi tinh hinh,
bat dau 1én k& hoach mua lai cidc nha may loc dau dang
chat vat bén bo vuc pha san, hinh thanh khéi stec manh
chung va hanh dong thong nhat, dé€ hau bao cta ai nay
déu rang rinh tién bac.

Cha ndi véi cac cha s¢ httu nha may loc dau o
Cleveland dang map mé bén bo vuc pha san rang hién
gio tinh thé ctia ching ta vd cung bi dong, néu mudn
bao vé ban than, chung ta budc phai hanh dong. Cha cho
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rang k& hoach ctia minh rat hay, hy vong ho s& suy nghi
can than. Néu ho cam thay hing tht, cha sé rat san long
thao luan ky ludng voi ho. Cing vi nhitng mong mudn
va s tinh toan vé mat chién lwoc, cha da mua lai rat
nhiéu nha may vo gia tri, chting twa nhu d6 bé di, chang
co gia tri 1oi dung, chi xing virt vao dong st vun.

Ay vay ma lai ¢6 nhiing ké gian xao, ich ky va vd
on, chung cam tién ctia cha xong thi tro mat thanh dich,
trang tron htly bo thoa thuan véi cha. Chting ngéc dau
troi day, dung s6 tién ¢ dugc tir dong st vun dé mua
sam thiét bi, gdy dung lai co d6 cii va cong khai bat
chet cha, mu6n cha mua lai nha may cua chiing. Nhiing
ké nay déu ting yéu cau cha ce xtr thanh that, mudn
cha tra mot mic gia tot d€ mua cac nha may cti nat caa
chung. Cha da lam dung nhu vay, thé nhung két qua
that dang budn. Khoanh khéc &y, tim trang cha vo cling
toi té, tham chi cha con ty trach minh déng 1é khong nén
thanh that va t8t bung qua, néu khong thi da chang roi
vao tinh canh bi kim kep khap noi nhu thé nay.

biéu khién cha khong thé chap nhan nhat la trong
tro choi muu 19i nay, nguroi ban hom nay sé tré thanh
ké thu ngay mai. Tinh hudéng nay thuong xuyén xay ra,
chang han nhu c6 hai gido hitu ma cha quen biét da lira
doi cha rat nhiéu lan. Xét vé mdt tinh cam, cha khong
mudn liét ké t4i ac cua ho. Tuy nhién, cha c6 thé ndi voi
con rang khi biét minh luén bi ho lira d&i, cha da rat sdc,
cha khong hiéu sao ho co thé bi 6i téi vay!
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Sau khi ném trai du tro ddi tra va nhiing 10i bia dat
cha ty nhu day bat luc: Chi cé thé tin tuwdng chinh
minh, Béi chi c6 nhu vay, con méi khong bi nguwoi khac
Itra gat. Cha biét r??mg thai do hoi thu dich nhu vay la
khong tot, nhung trén thé gidi nay qua thuc c6 qua
nhiéu su ltra do6i, cho nén dé phong la mot kj nang
sinh ton khong thé thiéu vdi chung ta.

Giao thiép v6i nhitng ké khdn nan sé giup con tro
nén thong minh hon. Nhitng “nguoi thay” gian xao do
da day cho cha rat nhiéu diéu, néu bay gio ¢ ai mudn
Itra cha, cha doan viéc &y con kho hon ca vuot qua hém
nui Grand Canyon bén bo song Colorado. Boi, nhitng
con quy d6 da gitp cha thiét lap mot bo quy tac ddi
nhan xt thé, cha nghi b quy tac nay sé c6 ich véi con:

Chi khi ¢ trong tinh canh httu loi v0 hai vdi minh,
cha m&i boc 10 cam xtic ctia ban than. Cha c6 thé dé doi
thu chi day minh, nhung sé khong bao gio chi day d6i
thti, dau cho cha hiéu viéc dy 18 nhu nao di ching niva.
Lam viéc gi cling phai suy nghi that ky, cho du bi nguoi
khac thuac giuc thé nao, ciing dung bao gio hanh dong
thiéu can nhic; cha ¢6 ly 1€ cua riéng minh, va chi chiu
trach nhiém voi ban than. Hay canh gidc voi nhitng
nguoi yéu cau chung ta cu xtt trung thuc, ho dang

mudn truc 1oi tr ching ta day.

Cha biét Itra gat chi 1a moét chién thuat trong tro
choi muu loi, n6 khong thé giai quyét van dé. Thé
nhung, cha cling biét, tro choi muu lgi ludn dién ra
tirng giay ting phut, vay nén cha phai duy tri s canh
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giac tir séng dén dém, dong thoi hiéu r6 rang: Trong

cudc choi nay, ai cing dé y tdi 1oi ich ctia ban than
tredc, mac ké viéc nay co lgi cho nguoi khac hay
khong. Diéu quan trong la lam thé nao dé€ bao vé chinh
minh va s&n sang chién dau moi Itic, moi noi.

Con a, s6 phan khong trao cho chung ta ly reou that
vong, ma la chi€c cdc co hoi, vi vay hay phéan chan lén!
Chuyén xay ra ¢ phd Wall khong c6 gi nghiém trong ca,
chi la con qua tin tedng ngwoi khac ma thoi. Tuy nhién,
con can nhé rang: Ngua tot sé khong nga hai lan ¢ cling

mot noi.
Meén thuong con

Cha

Chi khi 0 trong tinh canh hitu lgi 0 hai v6i minh,
cha méi boc 16 cam xiic cia ban thin. Cha cé thé dé
doi thu chi day minh, nhung sé khong bao gio chi day
doi thil, dau cho cha hiéu viéc &y ro nhw nao di ching
nita. Lam viéc gi ciing phdi suy nghi thit kij, cho di bi
nguoi khic thiic giuc thé'nao, ciing dirng bao gio hanh
dong thiéi can nhic; cha cé Iy I cia riéng minh, va
chi chiu trach nhiém voi ban than. Hiy canh gidc voi
nhitng nguwoi yeu ciu chiing ta cuw xir trung thuec, ho
dang mudn truc loi tir chuing ta day.
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Coi trong ddi th, diing cam canh tranh

John yéu quy,

Hom nay, trén dwong di choi golf, cha gap phai mot
thtr thach da 1au khong xuat hién: Mot chang trai tré 1ai
chiéc xe Chevrolet thoi thuong vuot qua xe cha véi vé
kiéu cang ngao man. Cau ay da kich thich ban tinh hiéu
thang ctia mot 6ng gia nhu cha, va két qua la chang trai
dy chi c6 thé givong mat nhin theo dudi xe ctia 6ng gia
nay. Diéu nay khién cha rat hung phan, giong nhu chién
thang d&i tht ctia minh trén thwong treong vay.

John &, hiéu théng la ban tinh khong bao gio bi mai
mon cua cha, vi vay nhitng nguoi ting lén an cha co
long tham khong day déu da nham; trén thuc t€, cha
khong thich tién ma la thich kiém tién, cha thich cam
giac sung suéng khi gianh dugc chién thang.

Tat nhién, cam giac khién ngwoi khac thua cudc doi
khi ciing khoi day long trac an ctia cha, thé nhung kinh
doanh la mét cudc canh tranh tan khdc, khong cé gi tan
nhan hon viéc ép nguoi khac bai tran. Tuy nhién, con chi
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c6 thé tim moi cach dé chién thang d6i thu, néu khong
chinh con sé 1a ngwoi bi danh bai va chdp nhan s6 phan
bi tham. Thuc ra, noi nao xuéat hién sy canh tranh cling

déu nhu vay.

That long ma ndi, cha khong thich canh tranh, thé
nhung lai luon ¢ gang canh tranh. Mdi khi gép phai d6i
thu manh, ban tinh hiéu théng trong cha lai troi day, va
khi né vut tit, th cha gdt hai duoc chinh la niém vui va
thing loi. Ong Potts da tig mang téi cho cha cam giac
vui sedng nhw vay, hon nita con v cung to 1on.

Cuoc chién véi 6ng Potts bat ngudn tir mot sai lam
cua cha, mot sai Jam hinh thanh tir long t6t. Vao nhiing
nam 70 cua thé ky XIX, cac moé dan déu tap trung 6 mot
khu vuc nho nam phia Tay Bac bang Pennsylvania, néu
xay dung mot mang lwdi duong dng dan dau & d6 dé
két ndi tat ca cac giéng dau, vay thi cha chi can st dung
mot cai van 1a c6 thé kiém soat san luwong khai thac dau
cua toan by khu vug, tu” d6 ddc quyén hoan toan nganh
cong nghiép nay. Tuy nhién, cha lo lang rang viéc van
chuyén duong dai bang 6ng dan sé gay nén ndi bat an
va 5o hai cho cac cong ty duong sat ma minh hop tac, vi
vay dé bao vé loi ich ctia ho, cha van chwa khoi dong ké
hoach 1ap dit duong 6ng dan dau, hudng hd trude day
ho déu da ting giup do cha.

Thé nhung bay gio, Cong ty DPuong sat Pennsylvania
- cOng ty ting choi xo cha r6i lai quay sang thoa hiép voi
cha - lai mang tham vong birng bling, ho c8 gang lat 46
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cha nham muc dich ndm quyén kiém soat nganh loc dau.
Ho sdp nhap hai duong dng dan dau 16n nhat trong khu
vuc dau moé dé vao mang ludi duong sit ctia minh, mudn
nhan co hoi nay danh vao vi tri hiém yéu cua ching ta.
Nguwoi chiu trdch nhiém hoan thanh nhiém vu nay chinh
la 6ng Potts, chu tich Cong ty Van tai Imperial - mot cong
ty triec thudc Cong ty Duong sat Pennsylvania.

Cha khong ngu ngdc téi muc khoanh tay ding
nhin d6i thu 16n manh, boi cho du thuce lwe ctia d6i tha
tiém tang tang lén, thi nd cling dang lam suy yéu stic
manh, tham chi con ¢ thé'1at &6 dia vi ctia cha. Ton chi
cua cha la phai dat duwoc muc dich trude bat ky ai khac.
Vi vay, cha nhanh chdong bd nhiém 6ng O’Day khon
ngoan muu tri d€ thanh 1ap Cong ty Van tai Hoa Ky va
phéat ddong mot cudc phan cong mang tinh tw vé chong
lai Cong ty Imperial nhitng nd luc cta chiung ta da
nhan duoc su dén dap xting dang. Trong vong mot
nam, ching ta da kiém soat 40% hoat dong kinh doanh
van chuyén dau mo ¢ khu vuc c6 dau, dong thoi dap
tat cudc tan cong ctia 6ng Potts. Tuy nhién, day chi la
man khoi dau cho cudc do ste gitra cha va 6ng Potts.

Trén thé gidi nay, nhiing nguoi tai gioi xuat chung
déu biét cach tim ra moi treong ly tudng ctia riéng minh,
va néu khong duoc nhu y nguyén, ho sé tu tao ra moi
truong ay.

Hai ndm sau, mot mo dau mdi lai dwoc phat hién
0 Bradford, Pennsylvania. @ng O’Day da nhanh chéng
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dan nguoi ctia minh dén noi thap 1én gidc mong phat
tai ctia hang ngan nguoi, khong quan ngay dém lap dat
duong dng dan dau dén giéng dau méi. Thé nhung,
nhitng cong ty khai thac mo dau déu la nhiing ké dién
r6 va mat kiém soat, chi mong sao c6 thé hut hét dau
trong mot dém, sau d6 hon héd cam tién roi di. Vi vay,
du c§ gang dén mdy, ong O’'Day va moi nguoi ciing
khong thé dap tng nhu cau van chuyén va du triv dau.

Cha khong mudn nhin thdy cac cong ty khai thac
dau tu dao hd chon minh. Do vay, cha da bao 6ng O’'Day
canh bao cac cong ty d6 rang kha nang khai thac ctia ho
da vuot xa kha ndng van chuyén cta chung ta, ho budc
phai cat giam san luong; néu khong, thit “Vang den”
ma ho khai thac sé trd thanh tht dat den vo gia tri. Tuy
nhién, chang ai dén nhan y t&t va 16i khuyén cta ching
ta, cfing chang ai danh gia cao nhiing nd lyc ctia ching
ta; nguoc lai, ho con 1én tiéng phé phan, néi rang sao
chung ta lai ddm khong van chuyén dau cho ho.

Chinh vao ltc cac cong ty khai thac dau déu dang
hét strc kich dong, 6ng Potts da ra tay tdn cong. Trudc
tién, y thi uy vdi cha tai cac co s loc dau ctia chung ta
0 New York, Philadelphia va Pittsburgh, mua lai cac
nha may loc dau tir d6i tha canh tranh cua ching ta. Ké
do, y lai bat dau chiém dia ban cta ching ta o
Bradford, lap dat duong &ng dan dau dé van chuyén
dau tho tir day dén nha may loc dau cua riéng minh.
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Cha danh gia rat cao su can dam cta 6ng Potts va
s&n sang chap nhan hanh dong khiéu chién xuat phat
tie y d6 1at do vi thé thong tri ctia cha trong nganh loc
dau cta y. Tuy nhién, cha nhat dinh phai dudi y ra
khoi nganh cong nghiép nay.

Trong cudc gap lan dau tién vdi 6ng Scott - dng
cht cia Cong ty Puong sat Pennsylvania, cha da néi
thang véi 6ng ay rang ong Potts 1a mot ké san trom
dang dot nhap vao lanh dia ctia cha, va ching ta budc
phai ngan y lai. Thé nhung, 6ng Scott cuc ky c6 chap,
nhat quyét dé hanh vi cudp bdc cua dng Potts tiép tuc
dién ra. Do d9, cha khong con lia chon nao khac ngoai
viéc ting chién véi ké thu hung manh nay.

Trudc tién, ching ta chdm dit moi mdi lam &n voi
Cong ty Buong sat Pennsylvania, cha chi dao cap dudi
chuyén giao mang van chuyén cho hai cong ty duong
sat 16n luon hét 1ong ung ho chting ta, dong thoi yéu cau
ho ha mtic phi van chuyén nhdm canh tranh véi Cong
ty Puong sat Pennsylvania va lam suy yéu stic manh
cua nd. Bén canh d¢6, cha cling ra lénh dong ctra tat ca
cac nha may loc dau ¢ Pittsburgh phu thudc vao viéc
van chuyén cua Cong ty Imperial; sau do chi thi cho tat
ca cac nha may loc dau bén phe minh dang canh tranh
véi cong ty Imperial d€ ban dau thanh pham véi gia
thap hon nhiéu so véi ddi phuong. Cong ty Duong sat
Pennsylvania l1a cong ty van tai lon nhat Hoa Ky, va 6ng
Scott la 6ng trum so hitu quyeén lyc van chuyén. Tt xuwa
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tdi nay, ho chua ting bi chinh phuc va cuc ky 1dy lam
tw hao vé diéu d6. Tuy nhién, dudi nhitng don tan
cong toan dién va day 4p buic ctia cha, ho chi c6 thé
chon cach khuat phuc.

Nhim chong lai cha, ho da nhan nhin giam gia
16n cho cac ddi thu canh tranh ctia chung ta; ndi cach
khac, ho vira phuc vu nguoi khac, vira phai tra tién cho
nguoi khac. Tiép dd, ho st dung mot phuong phap
khong hop long ngudi, d6 1a sa thai nhan vién va cat
giam tién lwong. Ca Scott va Potts déu khong ngo rang
hanh dong nay sé sém dan dén su tring phat. D€ trit
bo sy bat man, nhitng cong nhan mang trong minh noi
tic gian da dot chay hang tram xe bon chd dau va hon
mot tram dau may xe ltra, budc Scott va Potts phai tim
t6i nhitng khoan vay khan cdp ttr cadc ngan hang ¢ phd
Wall. Thé la ndm &y, cac c6 dong cua Cong ty Buong
sat Pennsylvania chang nhitng khéng duoc chia c6 tiic
ma gia co phiéu con lao ddc khong phanh. Két qua cta
cudc quyét dau gitra ho va cha chinh tti tién cua ho ngay
cang can sach.

Ong Potts qua khong hd danh 1a mot nguoi linh.
Gifta lan khéi dan can k@ sinh t, y chang nhiing gift
dwgc mang song ma con duoc thang ham Dai ta, sé hiru
y chi bat khudt dang ngudng mo. Vi vay, dau thé'ng
bai da duoc dinh doat y van mudn tiép tuc d6i dau véi
cha. Mac du trude day ting la mot nhan vat quyén luc
ddc tai nhat, 6m dp tham vong thong tri, thé nhung dng
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Scott - nguoi cling theo dudi binh nghiép - biét cdi goi la
“thiec thoi”, ben dit khodt cui chiéc dau day kiéu ngao
ctia minh va ctt ngudi dén néi véi cha rang hy vong cé
co hoi giang hoa, dong thoi sé ngling hoat dong loc dau.

Cha biét réng Dai t4 Potts mudn chiing té minh la
ngai Moses vi dai, dang ti€c la y da that bai, that bai mot
cach hoan toan. Vai nam sau, Potts ttr bo khao khat doi
dau véi cha; d€ roi sau d6, thwong nhan dau mo tinh
ranh va lau ca nay da tro thanh mét thanh vién hoi dong
quan tri tich cyc va can cu cua mét trong nhiing cong ty
dudi trudng cha.

Kiéu ngao thuong sé khién con nguoi ta nga dau.
Scott va Potts tu cho minh xuét than cao quy, luén coi
troi bang vung, boi vay cha cam thay sung suéng khon
cung khi thuan héa duwgc nhiing cha Itra kiéu ngao nay.

John &, cha thich chién thang, nhung khéng thich
duing moi thtt doan dé theo dudi né. Chién thang gianh
duoc bang bat ct gia nao khong phai la chién thang, thu
doan canh tranh hén ha that dang ghé tom, chéng khac
nao tu 1dy da ghé chan minh, cé thé sau nay sé chang
bao gio guong ddy noi. Cho du lan nay gianh duoc
chién thang, nhung con ciing c6 thé mat di co hoi chién
thang trong nhitng [an sau. Do d6, tuan theo cac quy tac
khong c6 nghia la phai ha thdp quyét tam theo dudi
théng loi, ma 1a phai gianh duoc chién théng minh bach
bang nhitng cach phit hop véi dao ditc, dong thoi ciing
c6 nghia la theo duoi théng lgi mot cach cong bﬁng va
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khong khoan nhuwong trong gidi han nay. Cha hy vong
con c6 thé lam duoc nhw vay.

Mén thwong con

Cha

Cha thich chién thing, nhung khong thich ding
moi thii dogn dé’theo dudi n. Chién thing gianh diroc
bing bat cir gid nao khong phdi la chién thing, thi doan
canh tranh heén hg thit ding ghé tom, ching khic nao
tw 1y dd ghe chin minh, c6 thé’ sau nay sé chang bao
Qi0 guong diy noi.
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Trén dai nay khong co bira trura nao
mién phi

John yéu quy,

Cha da doc dwoc bai bao chi trich minh keo kiét bun
xin, ndi réng cha khong quyén gop du nhiéu. Thuc ra
viéc nay chang cé gi to tat ca. Cha da tirng bi nhiing
tén phong vién khong rd sy tinh 1én tiéng phé phan, vi
vay cling da quen véi sy vo tri va ha khac ctia ho. Cach
cha dép tra ho chi c6 mot dy 1a gitt im lang, khong bién
giai, bat ké ho c6 dung ngoi but dé 1én an cha thé nao di
chang ntta. Béi vi cha hiéu rd suy nghi ctia ban than va
tin chac rang minh dang ding dung bén.

Mbi nguoi déu can phai bude di trén con duong cta
riéng minh, diéu quan trong la ding lam gi khuat tat.
C6 18 cau chuyén cha sip k& sau day c6 thé giai thich cho
con biét tai sao cha lai hiém khi d€ y téi nhitng nguoi
cau xin cha rat hau bao dé giai quyét van dé ca nhan cta
ho, cling nhu tai sao bao cha chi tién con khién cha lo
lang dan do hon 1a bao cha kiém tién.
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Mot ngay no, mot 6ng lao danh mét chiéc xe ltra
chd day g6 va luong thuc vao mot ngdi lang c6 lon
ring xudt hién. Nguoi dan ¢ do rat to mo, ben tién toi
va hoi 6ng 1ao: “Ong dén tir dau thé? Dinh lam gi ¢ day
vay?” Ong lao tra 10i: “T6i dén dé gitip moi nguoi bat
lon rimg!” Nghe vay, ai ndy déu ché giéu ong lao:
“Puing dua, ngay ca the san lanh nghé ciing khong thé
bat duwoc thi sao dng c6 thé chit.” Thé nhung hai thang
sau, dng ldo quay lai va néi véi dan lang rang minh da
nhdt bon lon ring trong cédi chudng trén dinh nui.

Dan lang v0 cung ngac nhién, gang hoéi ong lao:
“That sao? Dung la khong thé tin dugc! Lam thé nao ma
ong bat dugc chting thé?”

Ong lao giai thich: “Trudc hét, t6i di tim noi bon
lon ring thuong t6i ki€m an, sau d6 bo mot it lwong
thiee 6 chod dat trong d€ 1am moi nhit. Ban dau, chung
rat canh gidc, nhung cudi cing van tdo mo chay lai va
ngtti thtr. Chang may chdc, mot con lon ring gia an
miéng dau tién, thé roi nhitng con khéc ciing lam theo.
D6 1a lac toi bidt minh 6 thé bat dwoc ching.

Ngay hom sau, toi bé thém lwong thiee va dung mot
tdm van cach do vai budc chan. Tam van tia nhu am
hon, tam thoi khién ching s¢ hai bo chay, thé nhung
bita trra mién phi d6 qua thuc qua hap dan, cho nén
chung da nhanh chéng quay lai va tiép tuc an. Khi &y,
bon lon rimg khong hé biét chiing da nam gon trong tay
t6i. Sau d6, tat ca nhitng gi tdi can lam chi 1a mdi ngay
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dung thém vai tdm van xung quanh dong luwong thuc
cho dén khi cai bay cia minh hoan thanh.

Tié€p do, toi dao mot cai 15 va dit chiéc coc dau tién.
Mbi khi toi thém th gl do, bon lgn ritng sé tranh xa
mot Idc, song cudi cling van sé téi an bita trira mién phi.
Hang rao da duoc dung xong va ctra by ciing da sén
sang, thdéi quen khong lam ma huong da khién chung
xong vao chudng chang chit do du. Lic nay, tdi méi
bat ngo thu bﬁy, thé'la nhitng con lon ring sudt ngay an
bita trira mién phi da bi t6i dé dang tém gon.”

Ngu y ctia cau chuyén nay rat don gian, khi mot
con vat phu thudc vao con nguoi dé€ kiém thirc an, no
sé danh mat tri khon, va ké d¢é la tw chudc lay réc roi.
Tinh hudng twong tu ciing ap dung cho con nguoi ta,
néu mudn vo hiéu hoa doi chan ctia mot nguoi, con chi
can dwa cho anh ta mot d6i nang va doi vai thang la c¢6
thé dat dwoc muc dich. N6i cadch khac, néu con trao bira
trea mién phi cho mot nguoi trong mot khoang thoi
gian nhat dinh, anh ta sé hinh thanh théi quen khong
lam ma hudng, ngdi mat an bat vang. Dung quén, ngay
tlr ltic con & trong bung me, mdi ngudi trong chung ta
déu da nay sinh nhw cau duoc “cham soc”.

bung vay, cha luén khuyén khich con giup do
ngudi khac. Tuy nhién, nhur cha van thuong néi véi con
ré“mg, néu dua cho ai d6 mot con cd, con chi c6 thé nudi
song anh ta mot ngay; nhung néu day nguoi d6 ky nang
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cau ¢4, con sé€ nudi sdng anh ta ca doi. Cau chuyén ct vé
viéc cau ca nay thuec su rat y nghia.

Theo suy nghi ctia cha, trg cap bang tién bac 1a mot
hinh thttc gitip do sai Jam, né sé khién con nguoi ta mat
di dong luc tiét kiém va cham chi; thay vao d6 la tro
nén luwoi biéng, khong co chi tién tha va vo trach
nhiém. Quan trong hon, khi bg thi cho ai d6, con sé
phtt nhan phdm gid cta ho, diéu nay chang khac gi
twdc doat s6 ménh ctia ho. B6i véi cha, hanh dong nay
cuee ky phi dao dtee. La mot nguoi giau co, cha cé trach
nhiém tro thanh st gia dem lai hanh phtic cho moi
nguoi, thé nhung cha khong dwoc trd thanh nguoi tao
ra nhitng ké luoi biéng.

Mot khi con nguoi ta hinh thanh théi quen, du t6t
hay xdu, thdi quen d6 sé ludn chiém httu ho. Théi quen
“an bita trea mién phi” khong giip mot nguodi thuan
budm xudi gid, ma chi khién nguoi dy danh mat co hoi
chién théng ma thoi. Tuy nhién, lam viéc cham chi lai
la 161 thoat dang tin duy nhat, d6 1a cai gia ma ching ta
phai tra d€ tan hudng thanh céng. Su giau sang va
hanh phtc chi c6 thé dat duoc br:ing su nod luc.

Cach day ratlau, c6 mot vi vua gia thong thai mudn
bién soan mot cudn sach ghi chép vé tri tué dé truyén cho
con chdu doi sau. Mot ngay no, vi vua gia triéu tap cac
than t& thong thai cia minh téi va néi: “Dau éc khong ¢
tri tué giong nhu den 16ng khong cd nén. Ta mudn cac vi
bién soan mot cudn sach ghi chép vé tri tué cua moi thoi
dai d€ soi sang tuong lai cho con chau ching ta.”
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Sau khi nhan 1énh va roi di, nhitng nha thong thai
nay da lam viéc sudt mot thoi gian dai, cudi cung ciing
hoan thanh mot kiét tdc gom muoi hai cudén va tu hao
néi rang: “Thua bé ha, day 1a nhitng cudn sach ghi chép
vé tri tué ctia moi thoi dai.”

Vi vua gia xem qua r6i 1én tiéng: “Thua cac vi, ta
chic chin réng day la két tinh tri tué cua moi thoi dai.
Coé diéu, né day qua, ta sg rang nhitng ngudi doc né sé
khong ndm dwoc ndi dung chinh. Hay ruat ngén no lai
cho that c6 dong!” Nhitng nha thong thai lai ti€p tuc lam
viéc sudt nhidu ngay nhiéu dém, va sau vai lan cat bo, bo
sach gdc da duoc rut gon thanh mét cudn. Tuy nhién, vi
vua gia cho rang nhu thé van qua dai va lai ra 1énh cho
ho rat ngan thém lan niva.

Nhitng nha thong thai nay rat gon cudén sach thanh
mot chuong, tir mot chwong thanh mot trang, réi mot
doan, va cudi cung la mot cau. Khi nhin thdy cau ay, vi
vua gia thong thdi vo cung hai long. “Thwa cac vi,” ngai
cat tiéng, “day moi thuce su 1a két tinh tri tué ctia moi
thoi dai, va mot khi moi ngweoi & khéip moi noi biét dwoc
chan ly nay, thi hau hét cdc van dé cua ching ta déu sé
duoc giai quyét.” Cau ay la: “Trén doi nay khong co bira
tria ndo mién phi.”

Chuong dau tién va cing la chuong cudi cung cta
cudn sach vé tri tué chinh la trén doi nay khong cé btra
trea nao mién phi. Néu biét rang dé trd nén tai gioi xudt
chting thi phai tra gia bang cach lam viéc cham chi, phan
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16n moi nguoi sé dat duoc thanh twu nhat dinh, dong
thoi cling giap thé gidi trd nay nén tdt dep hon. Con
nhitng ké sudt ngay ngdi cho bita trea mién phi sém
mudn gi cling phai tra gia dat bang ca vén 1an 1ai.

Song trén cdi doi nay, con ngwoi ta phai tao ra diéu
gi d6 cho chinh minh va xa héi du dé€ khién sinh ménh
va cai chét cua ban than tro nén danh dw hon.

Meén thuong con

Cha

Mot khi con ngueoi ta hinh thanh théi quen, di tot
hay xdu, thoi quen dé sé ludn chiém hitu hg. Thoi quen
“tn bira triea mién phi” khong gitip mot ngueoi thudn
bubm xudi gio, ma chi khién nguoi dy danh mat co hji
chién thing ma théi. Tuy nhién, lam viéc chim chi lgi
la 161 thodt ddng tin duy nhat, do la cdi gid ma chiing
ta phai tra dé’tan hweong thanh cong. Sw giau sang va
hanh phiic chi c6 thé'dat duwoc bing sw nd lyc.
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Che gidu sur khdn ngoan

John yéu quy,

Ngay mai, cha sé quay vé Cleveland d€ giai quyét
vai viéc riéng trong gia toc chung ta. Cha hy vong trong
thoi gian nay, con c6 thé xit ly mot s6 cong viéc thay cha.
C6 diéu, cha van can phai nhac con rang, néu gip phai
van dé nan giai hodc chua quyét dinh duoc, con nén nho
ong Gates tro giap va tw van.

Ong Gates la tro ly dic luc nhat cta cha. Ong &y
trung thiec dang tin, th:fmg th&n bdc truc, man can tan tuy
va day dan kinh nghiém, ltic nao ciing c6 thé giup cha
dua ra nhitng lya chon sang sudt. Cha cuc ky tin tuong
ong Gates, dong thoi ciing tin rang dng &y sé ho tro rat
nhiéu cho con, vdi tién dé 1a con phai ton trong ong ay.

Con trai 3, cha biét con 1a sinh vién t6t nghiép loai
xuat sic ctia Dai hoc Brown, kién thitc vé kinh t& hoc
va xa hoi hoc cua con ¢é thé duoc coi la vuot trdi. Tuy
nhién, con nén hiéu ré rang kién thitc von la thi hu
khong, va sé chang c6 gi xay ra trir phi con bién kién
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thitc thanh hanh dong. Hon nita, kién thitc trong sach
giao khoa hau nhu déu duoc bién soan boi nhiing nguoi
tho tri thirc danh ca cudc doi cho viéc nghién ctru sdng
trong thap nga? vi vay né kho co thé gitup con giai quyét
cac van dé thuec té.

Cha hy vong con c6 thé thoat khoéi tam ly 1€ thudc
vao kién thirc va hoc van, boi day la chia khoa cho hanh
trinh vao doi ciia con. Con can biét r?mg, ban than hoc
van khong thé hién nang lwc cia mot nguoi. Con phai
van dung khéo léo nhiing kién thitc cd dugc vao thuc
tién thi méi c6 thé phat huy tac dung ctia kién thirc. Néu
mudn trd thanh mot nguoi ¢d thé van dung kién thirc
mot cach linh hoat truede tién con phai tré thanh mot
ngwoi c¢d nang lwec hanh dong.

Vay, ndng luc hanh dong dén tir dau? D6i voi cha,
nang liec hanh dong duwoc an chita trong qua trinh chiu
dyng gian truan. Kinh nghiém ctia ban than da cho cha
biét rang budc di trén con duong gian khé - mot con
duong day ray kho khan, bat hanh va that bai - khong
chi gitip ching ta hun duc tinh cach kién cuong, manh
meé ma con ca nang luc hanh dong dé lam nén nghiép
16n. Chi nhitng nguoi veon 1én tit trong gian kho mai
biét y nghia cua viéc tim du moi cach dé tu 1dy ctu
minh. Tim cach d€ chiu dung gian truan la moét trong
nhing ton chi thanh céng ma cha hét stec tin tudng.

2. Vi thé gidi cao siéu, xa voi, noi ma & dé ngudi tri thirc, van nghé s ndu minh,
thoét ly thuc t& doi séng.



116 | CHE GIAU SU'KHON NGOAN

C6 1& con sé cuoi nhao cha, cho rang khong c6 y
twong nao ngd ngan hon la chiu dung gian truan. Khong
dau, con oi! Khong cé trai nghiém bat hanh tréi lai con
tro thanh noéi bat hanh ctia mot nguodi. Trén doi nay cé
nhiéu thit dén nhanh r6i di cling nhanh. Trong s6 nhitng
nguoi da hién thee duwoc wéc mo tro nén noi tiéng hay
giau co chi trong mot dém, c6 ai ma khong mau chong
lui tan, mai danh an tich? Chiu thuong chiu kho sé gitp
con xay dung su nghiép trén mot nén dat ving chac chi
khong phai trén cat lun. Con nguoi ta phai c6 tam nhin
xa trong rong, chi co ren gitia lau dai trong gian kho thi
méi thu duoc loi ich 1au dai. Chic hin con da phat hién
ra rang ké tir khi con téi cong ty lam viéc, cha da khong
giao cho con giai quyét nhiém vu quan trong nao. Thé
nhung, diéu nay khong c6 nghia la cha nghi ngo nang
luc cua con, ma cha chi hy vong con sé biét cach xi ly
nhitng viéc nho.

Xt ly t6t viéc nho la co sé d€ 1am nén viéc 16n. Néu
ngay tir dau da ngoi tit trén cao chi tay nam ngdn, con sé
khong dé€ y dén cam xuc ctia cdp dwdi, cing khong thé
st dung nhan sy mot cach linh hoat. Trén thé gidi nay,
dé ton tai va tao nén thanh tyu, con phai dwa vao stc
nguoi, tiee la sttc manh ctia nguoi khac; va dé thau hiéu
cam xtc ctia cdp dudi, con phai bat dau tir nhitng viec
nhé. Bén mot ngay nao d6 khi dam nhan chic vu cao
hon, con sé€ biét phai lam thé nao dé€ ho cong hién toan
bd nhiét huyét cho cong viéc.
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Con a, trén doi chi ¢6 hai kiéu nguoi thong minh:
mot 1a kiéu nguoi biét st dung nang luc cua ban than,
vi du nhue van nghé si, hoc gia, dién vién; hai la kiéu
nguoi biét stt dung ning luc ctia nguoi khac, chang han
nhu nha quan ly, nha lanh dao. Kiéu nguoi thong minh
thit hai can phai so httu mét kha nang dac biét, dy la
kha nang thu phuc long nguoi. Tuy nhién, rat nhiéu nha
Janh dao lai la nhiing ké ngoc doi 16t thong minh, cho
rang mudn thu phuc long nguoi thi phai dua vao sy
chi dao tlr trén xudng. Theo cha, viéc nay chang nhitng
khong dem lai hiéu qua ma con lam suy giam dang ké
kha nang lanh dao cua ho. Con biét day, moi nguoi déu
vO cung nhay cam vdi viéc bi coi thuong, va néu cam
thay ban than thdp kém hon nguoi khac, ho sé danh mat
nhiét huyét lam viéc. Do d6, nhiing nha lanh dao nhw
vay sé chi khién cap dwdi dan tro nén vd nang bat luc.

Mot chu lgn dwgce khen ngoi ¢ thé treo 1én ngon
cay day. Cac nha quan ly, 1anh dao hay nhitng nguoi
gioi thuc ddy, cd vl nguoi khac thuong khoan dung
d6 lwong, ho biét cach danh gia cao va khen ngoi moi
nguoi. Diéu nay cé nghia 1a ho phai tra gia bang tinh
cam, va nhitng nha lanh dao danh tinh cam sau sic cho
ngudi khac cudi cling sé gianh duoc chién thang va
nhan dwgc nhiéu sy kinh trong tir cap dwdi ciia minh.

Nhitng nguwoi khong c6 hoc thitc sé khong dwoc
trong dung, thé nhung nhiing nguoi c6 hoc thirc rat co
kha nadng sé trd thanh no 1é cua kién thic. Ching ta can



118 | CHE GIAU SU'KHON NGOAN

biét rang moi kién thitc déu sé bi bién thanh suy nghi
c6 hitu, tit d6 hinh thanh tam ly bao thu “thién vé mot
bén”, cho rs‘?mg “to61 hiéu”, “t6i biét” hay “xa hoi von la
nhu thé€ nay”. Khi da nay sinh cam giac “hiéu”, ching ta
sé mat di htiing tha mudn biét, khi khong thay hiing tha,
chung ta sé danh méat dong lyc tién 1én, va tha cho doi
ching ta phia truedc chi la s¢ nham chan. Day chinh la
ly do tai sao khong hiéu, khong biét méi dé thanh cong.
Tuy nhién, rat nhiéu ngwoi cd hoc thire bi long tu trong
va cam giac hw vinh chi phdi. Gdp phai nhitng diéu
“khong hiéu”, ho ludn thdy khé mo 10i duong nhw nho
nguoi khdac chi bao hay thé hién ban than khong hiéu
la mét chuyén rat dang xdu ho, tham chi con coi d6 la
mot cai toi. Pay la biéu hién cua viéc tw cho minh théng
minh, va ki€éu nguoi nay sé khong bao gio hiéu dwgc cau
cham ngdn tuyét voi: Moi [an néi “khdng hiéu” déu sé
tré thanh budc ngodt trong cudc doi ching ta.

Nhiing ké ti cho rang minh théng minh déu la ké
ngdc, con nhitng nguoi biét cach gia ngdc madi thuce sy
thong minh. Néu coi thong minh nhu mot tiéu chuan dé
truc 1oi, vay thi ro rang cha khong phai la ké ngdc.

bén tan bay gio, cha van con nhé nhw in cai [An minh
gia ngdc. Khi ay, cha dang rao budc trén phd va vt oc
nghi cach dé vay 15.000 d6 la. K& ra cting that tha vi,
chinh vao ltc trong dau cha ngap tran y nghi vé viéc vay
tién, mot 6ng chu ngan hang ngodi trén xe ngua da chan
duong cha, thap giong hoi cha rang: “Ong Rockefeller,
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ong c6 mudn vay 50.000 d6 la khdong?” Minh gap may
sao? Cha c6 chut khong tin vao tai minh. Thé nhung luc
d6, cha khong hé to ra sot séng, nguoc lai chi nhin mat
d6i phuwong roi cham rai tra 1oi 6ng ta: “Hirm... Ngai c6
thé cho t6i hai mwoi tw gio d€ suy nghi khong?” Két qua
la cha da ky duwoc hop dong cho vay véi nhitng diéu
khoan c6 loi nhat cho minh.

Gia vo ngdc nghéch sé mang téi cho con v van
loi ich. Trén thuyec t€, ham nghia cua viéc gia ngoc la ha
thap cdi t6i, tro nén khiém nhuong, ndi cach khac la che
gidu sy khon ngoan cuia con. Nguoi cang thong minh thi
cang can gia ngoc, boi giong nhu cau ngan ngt no da
ndi “Lua cang nang, hat cang triu bong”. Con a, mudn
vao vai mot cach dé dang, trudc tién con phai ¢4 niém
yéu thich véi né. Vi vay ngay tir bay gio; hay bat dau
yéu thich viéc gia ngdc di! Cha doén rang, trong nhiing
ngay cha di Véng, sé khong dé d€ con mdét minh dam
dwong cong viéc, thé nhung khong sao ca. “Hay cho
xem thé nao” la phwong cham ma cha ludén tuan theo
trong kinh doanh. Khi lam viéc, cha ludén c6 mot thoéi
quen, ay la truwde khi dwa ra mot quyét dinh nao do,
cha sé binh tinh suy nghi va phan doan, nhung mot khi
da quyét dinh, cha sé thuwc hién dén cung ma khong
chiin bude. Cha tin rang con ciing c6 thé nhu vay.

Meén thuong con

Cha
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Gia vo ngoc nghéch sé mang toi cho con W van
loi ich. Trén thuc té, ham nghia cua viéc gia ngoc la ha
thap cdi to1, tro nén khiém nhwong, néi cdch khdc la che
Qidu sy khon ngoan ctia con. Nguoi cang thong minh
thi cang cin gid ngoc, boi gidng nhw cdu ngan ngie no
da noi “Luia cang nang, hat cang triu bong”.
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Giau cd 13 sin pham phu ciia s
cham chi

John yéu quy,

Cha rat vui khi nhan dwoc thw ctia con. Cé hai cau
trong thu cua con khién cha danh gia rat cao, moét la
“Néu khong phai 1a nguredi chién thing, ¢ nghia la ban
dang cam chiu tut lai phia sau”, hai la “Sy can cu sé
tao nén quy toc”. Hai cau nay la cham ngoén séng cta
cha, néu mudn thé hién niém tu hao hon mot chiat cha
sé ndi féng hai cau nay chinh la hinh anh thu nhoé cta
cuoc doi cha.

Khi nhic téi khdi tai san kéch xit ma cha tao ra,
nhitng to bdo xdo trd thuong vi cha nhu mot c6 may
kiém tién day tai nang. Trén thuc t& ho hau nhu chang
biét gi vé cha, hon nita con thi€u sy hiéu biét vé lich st.

La nhitng nguoi di cw, ban tinh ctia chung ta la mo
mong va can cu. Khi cha con nho, ba ngi da gieo vao
long cha nhiing dtc tinh tot dep nhu tiét kiém, tu lap,
cham chi, gitt chi tin va tinh than lap nghiép bén bi. Cha
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chan thanh tin twdong vao nhitng dttc tinh nay, coi chiing
nhu nhitng ton chi thanh cong, va cho dén ngay nay,
niém tin 16n lao ay van lién tuc chay trong huyét quan
cua cha. Tat ca nhing diéu nay da tao thanh bac thang
d€ cha leo 1én, dua cha téi dinh cao cua su giau co.

Tat nhién, cha dwgc huong loi rat nhiéu tir cude chién
da thay do6i sd phan va cudc song cua nguoi dan My.
Tht thuc, n6 da bién cha tré thanh 6ng trum kinh doanh
khién gidi kinh doanh vira ca ngoi vira khiép s¢. Dung
vay, noi chién da mang lai nhiing co hoi kinh doanh 16n
chua tiing thdy cho nguoi dan va giap cha som trd nén
giau sang. Nhitng ngudn ho tro von da gitip cha chiém loi
thé tuyét doi trong cudc canh tranh nim bit co hdi thoi
hau chién, dén ndi sau nay tién ct vao nhur nurde.

Tuy nhién, co hoi giéng nhu thoi gian, déu binh
dang véi tat ca moi nguredi. Thé nhung tai sao cha c6 thé
nam bat co hdi d€ tro nén giau co, trong khi rat nhiéu
nguoi lai bo 16 co hdi va phai song trong canh ngheo
tang? L€ nao thuc su la do long tham v6 d¢ ciia cha nhw
nhitng 10i ngwoi khac da chiri cha?

Khong! D6 la do sy cham chi! Co hdi chi danh cho
nguoi can cu cham chi ma thoi! Khi con tré, cha tin vao
mot quy tac thanh cong: Sw giau c6 la mot dicu gi dé rit khé
dodn, va la mot san phiam phu ciia qua trinh lam viéc cham
chi. Moi muc tiéu dat duwoc déu dén tir suy nghi can cu
cung hanh dong siéng nang, va viéc hién thiec hoa wéc
mo giau sang cting nhuw vay.
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Cha cuee ky ton sung cau “Swy can cu sé tao nén quy
toc”, day la cau cham ngdn ma cha sé khéc ghi ca doi.
Du la qua khtt hay hién tai, du ¢ Bic My noi chtng ta
sinh séng hay 6 mién vién Déng, nhiing quy tdc dwoc
huwong dia vi, danh dw, vinh hoa phtt quy déu c6 méot
trai tim khong biét mét moi va mot doi tay ran réi manh
mé, trén ngroi ho ludn téa ra dnh sang cta y chi ngoan
cueong. Chinh pham chét, hodc c6 thé ndi la su giau ¢
dy, da giup ho gay dung co d6, nhan duoc su ton trong
va trd thanh nhan vat dau doéi troi chan dap dat.

John a, trong thé gidi bién doi khong ngling nay,
khong c6 quy tdc mai mai, cting khong cé ngwoi ngheo
mai mai. Nhw con da biét, khi con nho, cha toan mac
quan 4o rach ruwdi, gia canh ban han téi muc phai nho
nhing nguoi tot bung gitp dd. Tuy nhién hién gio, cha
da so httu mot dé€ ché giau c6 khong 16 va quyén gop
khoi tai san kéch xu d6 vao hoat dong tir thién. Gidng
nhu sy thang tram cua van vat giong nhu bai bé nueong
dau, moi thtt déu lién tuc thay déi va phat trién. Nho
lam viéc cham chi, kién tri theo dudi cung tri thong
minh, nhiing nguoi ¢6 xudt than thap kém, gia canh
ngheo kho ciing c6 thé dat dugc thanh cong, so hitu tai
nang xuat ching va trd thanh nha quy toc moi.

Moi thanh cong va vinh quang déu phai do chinh
minh tao ra thi méi ¢6 thé truong ton mai mai. Thé
nhung trong xa hdi cua chiing ta ngay nay, con chau
hao mon dang & trong tinh canh khong tién at lui. That
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khong may, hau hét trong s6 ho déu thiéu chi tién thu,
ham &n biéng lam, tiéu tién nhu nuwéc, dén ndi co rat
nhiéu nguoi tuy dwgc nudi dudng va truong thanh
trong su sung ttic, nhung lai ra di trong canh ngheo kho.

Vi vay, con phai day db cdc con minh rang néu
mudn hoan thién ban than, tan huwong niém vui thanh
cong, duoc xa hoi ton trong va séng mot cudc doi ve
vang trong cudc do sttc voi giong bao cudc doi, chung
chi c6 thé gay dung su nghiép bang chinh d6i tay cta
minh. Hay cho chting biét rang vong nguyét qué vinh
quang sé chi di trén dau nhiing nha thdm hiém ding
cam; hay néi véi chiing rang siéng nang can ct 1a vi ban
than cht khong phai vi ai khac, va chinh chiing sé la
nhing nguoi hudng 1oi nhiéu nhat tr sy can cu.

Ngay tir thud nho, cha da tin chac rang néu khong
siéng nang cay cdy thi sé chang c6 mlia mang bdi thu.
La con nha ngheo, ngoai lam viéc cham chi dé dat dugc
thanh cong, si giau ¢ va ton kinh thi Chéng con cach
nao khac ntra ca. Hoi con di hoc, cha khong phai la mét
hoc sinh tiép thw bai nhanh, thé nhung cha khong cam
chiu bi tut lai phia sau, vi vay chi c6 thé chuan bi bai
triede khi dén 16p mot cach cham chi va kién tri. Khi
muoi tudi, cha biét minh phai lam viéc nhiéu nhat c6
thé: tir ché cui, vit stra bo téi ganh nudc, trong trot, cha
lam hét moi viéc va khong chiat né ha. Chinh nhitng nam
thang nhoc nhan, vat va ¢ qué da toi luyén y chi ctia
cha, gitp cha chiu dung duoc nhiing gian kho trong qua
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trinh 1ap nghiép sau nay, dong thoi cling gitup cha trd
nén bén gan ving chi, hinh thanh nén sy ty tin manh

mé trong cha.

Cha biét rﬁng, ly do tai sao cha ludn ¢ thé binh tinh
duong dau voéi nhitng nghich canh ma minh gap phai
sau nay, bao gom ca viéc tao dung thanh cong, phan lén
déu dén tir sy tu tin va phdm chét can cu chiu khé ma
cha da hinh thanh khi con nho.

Sw cham chi c6 thé trau do6i phdm chat va boi dudng
nang lurc cho con ngwoi ta. Khi duoc nhan vao lam ¢ Cong
ty Hewitt & Tuttle, cha da noi tiéng la mot nhan vién ké
toan tré c6 tai nang xudt ching. Trong khoang thoi gian
dd, c6 thé nodi cha da lam viéc cat luc ca ngay 14n dém,
miét mai khong biét mét moi. Bay gio, ong chu da ndi véi
cha rang bang nghi luc phi thuong ctia minh, cha nhat
dinh sé thanh cong. Mdc du khong biét tuong lai sé ra sao,
nhung cha tin chac mot diéu, dy 1a chi can toan tam toan y
thuc hién mot viéc gi do, cha tuyét doi sé khong that bai.

Hién tai, du da gan bay muoi tudi, song cha van
lan 1on trong gidi kinh doanh, bai cha biét rang cach
nhanh nhét dé€ két thic cudc doi minh chinh la khong
lam gi ca. Moi nguoi déu c6 quyén lwa chon coi nghi
huu 1a sy khoi dau hodc két thac. Tuy nhién, thai do
song “dn khong ngoi roi” sé lam hai con nguoi ta. Cha
ludn coi viéc nghi huu 1a sy khoi dau méi, vay nén cha
chua bao gio ngting phan dau du chi mot ngay, boi vi
cha biét y nghia thuc sw ctia cudc song.
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John a, dia vi danh gia va khdi tai san kéch xu hién
gio cta cha chi 1a két qua lao dong va sang tao ma cha
phai bo ra nhiéu hon nguoi thuong. Cha von la mot
nguoi binh thuong khong co vong nguyét qué nao trén
dau, nhung bang nghi lwc bén bi, sy cham chi ngoan
cuong va kién tri theo dudi, cudi cung cha cling da dat
duoc thanh cong. Danh tiéng cua cha khong phai 1a hu
danh ma 1a chiéc vuong mién duoc dic bang mé hoi
cong stee, vay nén mot chut ghen ghét day nong can
cung su phi bang thiéu hiéu biét déu la sw d6i x&r bat
cong vai cha.

Su giau cd ctua chung ta la phan thuong cho sy
cham chi. Chung ta hdy cung c6 niém tin, xac dinh muc
tiéu cua minh, viing tin vao y chi ctia Chua va tiép tuc
lam viéc cham chi nao, con trai ctia cha.

Mén thwong con

Cha

Sw giau c6 la mot diéu gi do rat kho dodn, va la
mQt san phim phy ctia qud trinh lam viéc cham chi. Moi
muc tiéu dat diegc déu dén tir suy nghi cin cu cung
hanh dong siéng nang, va viéc hién thic hoa wéc mo

giau sang ciing nhw vay.
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Thay vi bao bién cho that bai,
hay tim cach dé thanh cong

John yéu quy,

Ham truwong Schofield lai thua r6i. Két qua that bai
khién 6ng ay khong khoi ndi néng, va trong con tuc
gian, dng ay da ném cay gay danh golf dep dé cia minh
1én troi, thé'la danh phai mua mét cay gay moi.

Th thuee, cha kha thich tinh cach cua vi ham tredng
nay. Cha cho rﬁ“mg muc tiéu phan dau caa cudc doi la
gianh chién thang, va danh golf cling nhu vay. Do d6,
cha dinh sé mua tang 6ng ay moét cady gay moi, nhung
mong rang moén qua nay sé khong bi ham treong coi 1a
phéan thudng cho viéc ndi néng, néu khong mot khi dng
ay mat binh tinh téi mic vuot tam kiém soat, cha sé hoi
han khon cung.

Ngoai ra, ham truong Schofield con c6 mét wu diém
dang khen ngoi khac, d6 la cho du danh golf thua khién
ban than khong vui, nhung 6ng dy nghi rang chién thang
khong dai dién cho moi thit, ma phuong phap gianh
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chién thang mai 1a quan trong nhat. Vi vy, sau khi thua
cudc, 6ng ay khong bao gio vién cd. Trén thuc t€, ham
treong cd thé 1ay tudi tac da cao, thé luc kém lam ly do
cho viéc danh thua d€ git thé dién cho ban than, song
ong ay khong bao gio lam thé.

Dai v6i cha, bao bién la mot can bénh tu tuong, va
nhitng ngudi mac phai can bénh nghiém trong nay déu
la nhitng ké that bai. Tat nhién, nguoi binh thuong cling
co thé méc vai triéu chiing nhe. Tuy nhién, nguwoi cang
thanh cong thi cang khong bao bién, vay nén su khac biét
16n nhét gitta nhiing nguoi thanh cong va nhing nguoi
chang c6 thanh tuu gi chinh 1a nam & viéc bao bién.

Chi can d€ y chut thoi, con sé phéat hién ra rang
nhitng nguwoi khong lam nén tro tréng gi, cling khong
c6 y dinh tao nén thanh tuu gi thuong cé rat nhiéu ly do
dé giai thich cho viéc: Tgi sao toi khong lam dwgc, tai sao t6i
lai khong lam, tai sao toi khong dwoc nhw vdy. Viéc dau tién
ma nhing ké that bai thuc hién dé€'lo liéu “hau su” cho
minh chinh la tim moi ly do cho su that bai cua ban than.

Cha khinh thuong nhiing ké hay nguy bién, bdi do
la hanh vi cua nhitng ké hen nhat; dong thoi cha cling
thuong hai ho, boi nguy bién la ngudn gdc cua su that bai.

Mot khi tim dwoc mot cdi cé “hay ho”, nhitng ké
that bai sé bam rit 1dy n6 va lién tuc dung céi cd dy dé
giai thich véi ban than va nhitng nguoi khac vé ly do:
Tai sao toi khong thé ti€p tuc thuc hién, tai sao t6i khong
thé thanh cong. Ban dau, nhiing ké that bai van biét
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rang 10i bao bién ctia minh cé phan déi tra, nhung sau
nhiéu lan nhu vay, ho sé& ngay cang tin rang d6 hoan
toan la sw that, tin réng cai cé ay 1a nguyén nhan thuc sy
khién minh khong thé thanh cong. Két qua la bd nao cta
ho bit dau trd nén luodi biéng va xo hoda, bién dong luc
gianh chién thang bang moi cach thanh con s khong,
thé nhung ho lai chang bao gio chiu thita nhan minh la
mot nguoi hay bao bién.

Thinh thoang, cha nhin thdy c6 nguoi dung lén va
noi: “Toi da dat duoc thanh cong nho s nd luc ctia ban
than.” Thé nhung, cho dén nay, cha chua tiing gap nguoi
dan 6ng hay phu nt nao ddm duing 1én va noi: “Toi 1a
nguoi da khién ban than gdp that bai. Nhing ké that bai
déu c6 mot loat nhiing 10i bao chira cta ké that bai. Ho
cho r:;“mg minh bi nhu vay 1a do gia dinh, tinh cach, tuoi
tdc, moi trueong, thoi gian, mau da, ton gido, ai d6 hodc
tham chi 1a sao chiéu ménh, song khong cé gi té hon la
nhitng cai cd vé stec khoe, tri thong minh va van may.

Cai c6 pho bién nhat thuong lién quan tdi stic khoe,
cau noi “Stec khoe ctia toi khong tSt” hodc “Toi mac
bénh nay, bénh kia” da tro thanh Isy do cho viéc khong
thiec hién hodc that bai. Trén thuc t&, chang c6 ai hoan
toan khoe manh ca, mdi nguoi it nhiéu déu sé co van
dé vé strc khoe.

R&t nhiéu nguoi sé khuat phuc hoan toan hodc mot
phan trudc nhing 10i bao chita nhu vay, thé nhung
nhing nguoi quyét tam thanh cong thi khong. @ng Gates
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tirng gioi thiéu vdi cha moét gido su dai hoc, ngwoi nay
da khong may bi mat mot canh tay trong mot chuyén du
lich. Tuy nhién, gidng nhu nhitng nguwoi lac quan ma cha
quen biét, 6ng ay ludn mim cuoi va giup do nguoi
khéc. Ngay hom 4y, khi nhac t6i van dé khuyét tat ctia
minh, 6ng &y ndi voi cha: “Dé chi la mot canh tay ma
thoi, nhung tat nhién hai van t&t hon mot. Song, thtt
khuyét thi€u chi la canh tay cua t6i, con dau 6c va tam
hén tdi van nguyén ven 100%. T6i thiee long cam thdy
biét on vi diéu nay.”

C6 mot cau ngan ngtr rat hay: “Toi da khoc khi khong
6 giay dé€ di, cho dén khi t6i nhin thady mot nguoi khong
c6 chan dé di giay/’ Vui mung vé stic khoe ctua ban than
thi tot hon 1a than phién vé su khé chiu. Hay biét on vi
ban than van khoe manh dé€ cé thé ngan ngira cac loai
bénh mot cach hiéu qua. Cha thuong ty nhac minh rang:
Tha kiét stec con hon sa doa. Song 1a d€ tan huong, va sé
that bt hanh néu ching ta lang phi thoi gian lo lang cho
sttc khoe ctia minh t61 mite thuee su sinh bénh.

Cai c6 “Toi khong du thong minh” ciing rat pho bién,
gan nhu 95% moi ngudi déu mac phai tat xdu nay, chi la
mutc d¢ khac nhau ma thoi. Céi cé nay khac biét & chd
no6 thuong khong phat ra am thanh, tiec la moi ngwoi sé
khong cong khai thita nhan minh khong du thong minh
tai tri, ma phan 16n chi nghi nhu vay trong long.

Cha nhan thay rang hau hét moi nguoi déu cé hai
thai do sai Jam co ban vé “tai tri”: Danh gia thap tri tué



| 131

cta minh va danh gia cao tri tué cia ngweoi khac. Vinhiing
sai lam nay, nhiéu nguoi da coi thuong chinh minh. Ho
khong chiu duwong dau véi thach thiee boi né doi hoi tai tri
twong xtng. Nhitng nguoi nghi ban than ngu ngéc moi
thuee su ngu ngdc. Ho phai biét rang, khi khong suy nghi
nhiéu t6i van dé tai tri va diing cam tht stec, chung ta sé
phat hién ra ban than minh hoan toan c6 thé duong dau
vdi thach thirc.

Cha nghi diéu thuc su quan trong khong phai la
con thong minh téi mitc nao, ma la cach con stt dung tri
thong minh san c6. D& trd thanh mot doanh nhan gidi,
con khong can phai nhanh nhay nhw chdp, ¢ tri nhé
siéu pham hay ding dau ¢ truong, mau chot duy nhat
la con phai ¢ niéem dam mé va nhiét huyét manh mé voi
viéc kinh doanh. Pam mé va nhiét huyét 1a yéu td quan
trong quyét dinh sy thanh bai.

Két qua ctia su viéc thuong ty 1€ thuan véi mie do
nhiét huyét cua ching ta. Nhiét huyét co thé khién moi
thit trd nén t6t hon gdp tram nghin lan. Nhiéu nguoi
khong biét nhiét huyét la gi; theo cha, nhiét huyét chinh
la tinh than hang héi va hao hing kiéu nhu “Diéu nay

'II

that tuyét voi

Cha tin rdang néu mang thai d6 lac quan, tich cuc
va hop tac thi nhitng nguoi co tai nang va tri tué binh
thuong sé kiém dwgc nhiéu tién hon, duoc ton trong
hon va dat dugc thanh tiru 16n hon nhitng nguoi co tai
tri kiét xudt nhung bi quan va bat hgp tac. Cho du phai
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ddi mat voi nhitng viéc vat vanh, nhiém vu kho khan
hay ké hoach quan trong, chi can ching ta kién tri va
hang hai hoan thanh, két qua sé t6t hon nhiéu so véi
nhing nguoi thong minh nhung lwoti biéng. Boi su tap
trung va kién tri chiém t6i 95% nang luc ciia mot nguoi.

Mot sO nguoi cam thdy kho hiéu: Tai sao nhiéu
nhan vat xuat sic lai that bai? Cha co thé tra 10i nhing
ngroi nay réng: Néu mot nguoi ceee ky thong minh ludn
st dung tri tué tuyét voi cia minh dé€ chiing minh tai
sao su viéc khong thé thanh cong, thay vi st dung tri
tué ay d& dan dat ban than tim ra nhiing cach tao dung
thanh cdng, vay thi s phan that bai sé bam chét 18y anh
ta. Nhitng suy nghi tiéu cec kim ham tri thong minh
cua ho, khién ho khong thé phat huy kha néng ctia ban
than, tir d6 dan dén khong dat duoc két qua gi. Néu co
thé thay doi tam ly, cha tin ho sé thuc hién duoc nhiéu
diéu 16n lao.

Mot bd 6¢ mudn lam nén nghiép 16n nhung khong
bi€t cach suy nghi thi cling chi la mot thung ho dan
ré tién.

Cach chung ta suy nghi d€ phat huy tri thong minh
quan trong hon nhiéu so véi mic d6 thong minh caa
chung ta. Cho du trinh d¢ hoc van c¢é cao téi may di ntra
cling chang thé thay ddi quy luat thanh cong co ban nay.
Mtic d6 thong minh khéng nam & trinh d6 gido duc ma
nam & kha nang quan ly suy nghi, chinh vi vay nhiing
doanh nhan gioi nhat khong bao gio budn lo v6 ¢d, ma
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ludn tran day nhiét huyét. Cai thién tw chat khong phai
viéc dé, thé nhung cai thién phirong phap van dung tw
chat lai rat dé.

Nhiéu nguoi tin rang tri thitc 1a sttcc manh. Theo
cha, cau noi nay chi dang mot nita, tham chi nhiing
nguoi dung su thiéu thong minh lam cai c6 cting hiéu
sai y nghia ctia cAu nay. Tri thitc chang qua la mot loai
stcc manh tiém tang, chi khi duwoc ap dung vao thuc
tién va tng dung mot cach c6 tinh xay dung thi uy luc
cta tri thttc mdi duwoc boc 10.

Cong ty Standard Oil sé khong bao gio tuyén dung
kiéu nguoi “biét tudt”, boi vi cha khong can nhiing
“chuyén gia” chi biét ghi nhé ma khong biét tu duy.
Cha muén nhiing nguoi thuc sw co thé giai quyét van
dé, dua ra bién phap, c6 wéc mo va can dam thuc hién
ching. Nhitng nguoi sang tao c6 thé kiém tién cho cha,
con nhitng nguoi chi biét ghi nhé di liéu thi khong.

Nguoi khong 1ay tri thong minh lam cai c¢é tuyét doi
sé khong danh gia thap tri tué ctia ban than hodc danh gia
cao tri tué cua nguoi khac. Ho sé tap trung vao viéc st
dung von liéng ctia minh va khdm phd nhiing tai nang
ndi troi ma minh s& hiru. Ho biét réng diéu thuc sy quan
trong khong phai la c¢6 bao nhiéu tai tri, ma la lam thé nao
dé€ st dung tai tri vOn c6 cuia ban than. Ho sé thuwong
xuyén nhic nhé ban than: Thai d6 quan trong hon tri tué.
Ho c6 khao khat manh liét véi viéc hinh thanh thai d¢
“T6i nhat dinh sé théng” ; biét van dung tai nang va tri
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tué cia ban than dé tich cuc sang tao cling nhu tim ra con
duong thanh cong chir khong phai dé chtiing minh rang
minh sé that bai. Ho ciing biét rang kha nang tu duy c6
gia tri hon tri nhd, dong thoi mong mudn st dung tri éc
cua minh dé€ tao ra va phat trién nhiing y tuéng maéi hoac
tim ra nhitng cach lam viéc méi t6t hon. Bat cix luc nao, ho
cling khong quén nhac nhé ban than: Minh dang st dung
tri tué d€ tao nén lich st hay chi dang ghi chép lai lich st
do ngwoi khac tao nén?

Moi thit xay ra déu c6 ly do, va nhitng canh ngo éo
le cing khong xay ra mot cach tinh co. Vi vay, c¢6 nhiéu
nguoi ludn d6 16i cho van rti vé sy that bai ctia minh,
va khi thdy nguoi khac thanh cong, ho lai cho rang d6
la do nhitng nguoi &y qua may man. Cha khong bao
gio tin vao chuyén hén xui, ma chi nghi rang nhitng ké&
hoach va hanh dong duwoc chuan bi ky cang chinh 1la
“may man”.

Néu van sd quyét dinh ai nén lam gi, vay thi moi
cong viéc kinh doanh déu sé sup do. Gia st Cong ty
Standard Oil mudn cai t0 nhan suw dua theo hinh thitc
may rui, ching ta sé phai viét tén cua tat ca nhan vién
trong cong ty 1én nhitng manh gidy roi cho vao mot cai
thung 16n, thé roi cai tén duoc rut ra dau tién la chu
tich, thi hai la pho chu tich, ¢ tiép tuc theo thit tw nhuw
vay cho nhiing cai tén ti€p theo. That nuyc cuoi, dung
khong? Nhung day la cach van sd hoat dong.

Cha khong bao gio khudt phuc s6 ménh nhung cha
tin vao luat nhan qua. Hay nhin nhitng nguoi c6 vé nhue
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gép van may di, con sé phét hién ra rang khong phai
may min ma chinh sy chuin bi, 1én k& hoach va suy
nghi tich ciec méi mang lai van may cho ho. Nguoc lai,
hay nhin nhitng nguoi “khong may man”, con sé thay
rang dang sau két qua dy déu an chita nhitng nhan t&
rd rang. Nguoi thanh cong c6 thé ddi mat véi kho
khan, hoc hoi ttr that bai va tao ra nhiing co hoi mdi,
con nguoi tam thuong sé thuwong thoai chi nan long
triede kho khan, that bai.

Con nguoi ta khong thé thanh cong néu chi nho vao
may man, ma phai tra gia bang sw chdm chi. Cha khong
mo mdng hao huyén rang sé dwa vao may man dé gianh
chién thang 1an nhitng diéu t6t dep khac trong cudc
song, vi vay cha ludn tap trung vao viéc phat trién ban
than cling nhu t6i luyén nhitng phdm chat riéng gitp
ban than tro thanh “nguoi chién thang”.

Nhiing 10i bao bién khién phan 16n moi nguoi bi
chan trudc canh ctra thanh cong, va 99% that bai la do
moi nguwoi da quen véi viéc vién cd. Do d6, trong qua
trinh theo dudi sw nghiép thanh cong, budc quan trong
nhdt chinh la ngan ban than dwa ra nhitng 10i bao bién.

Meén thuong con

Cha
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Mot khi tim dwoc mgt cdi cé “hay ho”, nhitng ké
that bai sé bam rit 13y no va lién tuc dung cdi cé 4y dé
Qidi thich voi ban than va nhitng nguoi khic vé 1y do:
Tai sao toi khong thé tiép tuc thwc hién, tai sao t6i
khong thé thanh cong. Ban diu, nhirng ké thit bai vin
biét rang 10i bao bign cia minh cé phin doi trd, nhieng
sau nhiéu lin nhw vdy, ho sé ngay cang tin rang do
hoan toan la sy thit tin rang cdi c6 &y la nguyén nhan
thiee sy khién minh khong thé thanh cong. Két qua la
b6 ndo ctia ho bit diu tré nén luoi biéhg va xo hda,
bién dong lyc gianh chién thang bang moi cach thanh
con s0" khong, thé’ nhung ho lai ching bao it chiu
thiea nhdn minh la mot nguweoi hay bao bién.
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Hat gidng thanh cdng nam trong tay
chinh minh

John yéu quy,

M6i hom qua thoi, cha da nhan duoc mot 14 thu dén
tir mot thanh nién quyét chi trd nén giau cé. Trong thu,
cau ay nho cha tra 10i giup mot cau hoi: Cau ay nén
lam thé nao dé€ khoi nghiép va lam giau khi thi€u von?

Chang thanh nién &y mudn cha chi rd hudéng di cua
cudc doi. Co diéu, chi day nguoi khac dwong nhu khong
phai la so truong cua cha, thé nhung cha lai khong thé
ttr ch6i tdm chéan tinh cua cau ay, diéu d6 khién cha cam
thay that kho so. Tuy nhién, cha da viét thw hoi dap cau
dy, néi rang von liéng qua la thi can thiét, song thuong
thirc moi la thit cau dy can hon. Theo cha, thuong thic
quan trong hon tién bac.

Déi véi 16p tré xuat than ngheo kho mudn khoi
nghiép, ho thuwong cam thay phién mudn vi thiéu von.
Néu thém ca ndi so that bai, ho sé to ra do du, thiéu
quyét doan, lam viéc cham nhu rua bo, tham chi con
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dimg budc trén con duong thanh cong, dan téi khong
bao gio thoat khoi cudc song khon kho. Vi vay, trong
btc thw hoi Am, cha da dic biét nhic nho chang trai treé:
“Con duong di tir nghéo khé dén giau sang luon bang
phang, quan trong la cau phai viing tin rang: Minh la
von liéng 16n nhat cua ban than. Cau can t6i luyén mot
long tin kién dinh, khong ngiing tim ra nhitng ly do
khién ban than chan chir do dy, cho dén khi sy chic
chan thay thé& ndi nghi ngo. Cau phai biét rang cau sé
khong thé nao hoan thanh nhing viéc ma ngay ca ban
than minh cling khong tin tuwdng, boi niém tin chinh la
stec manh dua cau tién vé phia trude.””

Nhiing nguoi khao khat thanh cong déu nén nhan
ra rang hat gidng thanh cong dugc dn gidu ngay bén
canh ho. Chi can nhéan ra diéu nay, ho c6 thé dat dugc
nhtng diéu ma ban than mong mudn. Trong btc thu,
cha da ké cho chang trai tré mot cau chuyén ma cha tin
rang sé gitip ich cho cau &y va ca nhitng ngudi khac.

Thuee ra, cau chuyén nay cting do cha duwoc nghe tir
nguoi khac, nguoi dy ké nhu thé nay:

Ngay xwa c6 mot nguoi dan o6ng tén la Al Hafid
song khong xa con sdng An. Ong ta c6 mot vuon lan
rong, ngoai ra con so6 hiru hang trdm mau dat mau mo
va vuon tuoc twoi tot. Al Hafid 1a mot ngwoi hai long
véi cudc sdng hién tai, hon nita con vd cung giau o,
hodc cé thé néi rang, boi vi giau c6 cho nén dng ta rat hai
long v6i cude s6ng cua minh. Mot hom, c6 mét vi su gia
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dén tham Al Hafid. Vi su gia ngdi bén dong ltra va noi
voi Ong ta: ”C)ng giau cd, cudc song cling thoai mai an
nhan. Tuy nhién, néu sé hitu lugng kim ceong chat day
mot long ban tay, ong c¢6 thé mua toan by dat dai trén
khap ca nudc; néu s hitu mot mo kim cwong to nhu
ngoi nha, 6ng co6 thé tan dung stic anh hwong cta khoi
tai san khong 16 ay dé€ dua con minh 1én ngdi vua.”

bém d6, sau khi nghe nhitng 10i day sttc mé hoac
ctia vi su gia, Hafid nam trén giwong va cam thdy ban
than duong nhue bong tré thanh mot ké ngheo khé. So di
nhu vay khong phai vi 6ng ta mat di moi thw, ma vi
ong ta bat dau tré nén khong hai long véi cudc song
hién tai, cho nén mdi cam thdy minh rat ngheo; va ciing
vi nghi rang minh rat ngheo, cho nén 6ng ta méi thay
khong hai long. Y nghi “Téi mudn c6 mot mo kim
cwong” ct 1én von trong dau Hafid dén ndi sudt dém
tran troc khong ngu duoc. Sang sém hém sau, 6ng ta
chay di tim vi su gia kia.

Moi sang tinh mo da bi danh thiec khién vi su gia rat
buc boi. Thé nhung, Hafid hoan toan chang ban tam dén
diéu nay, 6ng ta ding dung lay tinh vi su gia dang chim
trong mong dep, v0i va 1én tiéng: “Ngai co thé ndi cho toi
biét phai di dau thi méi tim thay kim cuong khong?”

“Kim cwong? Ong mudén kim cuong lam gi?”

“Toi mudn c6 that nhiéu ctia cai,” Hafid dap, “nhung
toi khong biét tim kim cwong ¢ dau ca.”
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“O,” vi sw gia bung tinh, ndi, “6ng chi can tim mot
con song chay qua lan cat trang phau nam trong nui la
6 thé tim thay kim cuong trong cat.”

“Ngai thiee sy nghi rang cd con song nhu vay w?”

“T&t nhién, rat nhiéu 1a dang khac! Ong chi can di
tim la nhat dinh sé tim thay.”

“T61 hiéu roi.” Hafid tra 10i.

Thé'la, 6ng ta ban trang trai, thu hoi nhiing khoan
cho vay, giao ng6i nha cho nhitng nguwoi hang xom trong
coi va lén duong tim kiém kim cuong.

D4u tién, Al Hafid dén khu viee ntii Anh séang dé
tim kiém, tié€p d6 dén Palestine ro6i chay téi chau Au,
cudi cung Ong ta tiéu hét sd tién mang theo va tro nén
rong tai. Ong ta diéng bén bo bién Barcelona, Tay Ban
Nha nhu mot ké 4n xin, dwa mét nhin nhitng con song
16n vuot qua cot da Hercules va dir doi ap dén trude
mét minh. Khong thé chdng lai ndi tuyét vong, nguoi
dan 6ng dang thuong tiing trai qua biét bao thang tram
va kho dau nay da gieo minh xudng bién, dat ddu cham
hét cho sinh ménh.

Mot ngay no, khong lau sau cai chét caa Hafid,
nguoi thira k& tai san ctia 6ng ta dat lac da vao vuon
udng nude. Khi con lac da chti miii xudéng dong sudi
trong vat trong virdn, nguoi thira k& phat hién trén 16p
cét trang o day sudi 1dp 16a mot thit 4nh séang ky la, anh
dua tay xudng va vét 1én mot vién da mau den long la
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16ng lanh, téa ra mau sac nhu cau vong. Anh mang vién
da ky la vao nha, dat né trén bé 10 swoi roi lai ti€p tuc
lam viéc, hoan toan quén bdng chuyén nay.

Vai ngay sau, vi su gia - nguoi da chi cho Hafid biét
noi c6 thé tim thay vién kim cuong - dén thdm nguoi
thira k€ ctia Hafid. Nhin thdy anh sang toa ra tt vién da
dat trén b¢, 6ng 1ap tac chay lai, kinh ngac thot 1én: “Day
la kim cuong! Pay chinh la kim cwong! Hafid da tro lai
roi sao?”

“Khong, 6ng y van chua tré lai, hon niva day ciing
khong phai kim cuong ma chi la mét vién da ma thoi.
Toi tim thay no o sau vuon.”

“Chang trai tré oi, cau phat tai r6i! Toi c6 thé nhan

'//

biét kim cuwong, day thuc su la kim cwong ddy

Thé la ho cung nhau chay ra vuon, dung tay cao
16p cét trang dudi ddy sudi va tim thay nhitng vién kim
cwong con dep va gia tri hon vién dau tién.

Day chinh la cdch ma nguoi ta phat hién ra mo kim
cuong Golconda & An Do. D6 1a mo kim cuong 16n
nhdt trong lich st loai ngwoi, gia tri ctia n6é vuot xa mo
Kimberley ctia Nam Phi. Vién kim cuong Koh-I-Noor
kham trén veeong mién cua ntt hoang nuréc Anh va vién
kim cuong 16n nhat thé gi¢i kham trén veeong mién cta
Sa hoang Nga déu duoc khai thac tir mo kim cuong ay.

John &, mdi khi nhé lai cau chuyén nay, cha déu
khong khoi tho dai tiéc thuong cho Al Hafid. Néu van
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0 lai qué hrong, dao bdi vieon tugce ctia minh thay vi di
tim kiém & nhitng vung dat xa la, thi chac han ong ta
da khong tro thanh mot ké an xin, 1am vao canh ngheo
d6i, dén ndi tram minh xudng nudc va qua doi. Von di,
Hafid da so httu mot mo kim cwong rong 16n.

Khong phai moi cau chuyén déu cd y nghia, thé
nhung cau chuyén nay da day cho cha mét bai hoc cudc
song quy gia: Vién kim cuong cua ban khong ¢ dau xa
x0i gitta ndi cao va bién ca ma nam & ngay sau san nha,
mién 1a ban quyét tam tim kiém va dao boi. Didu quan
trong la phai thuc su tin teong vao ban than.

Mbi nguodi déu mang trong minh nhing ly twong
nhdt dinh, nhitng ly twong nay sé quyét dinh phuong
huéng nd luc va dinh hudng gia tri cho chiing ta. Xét
theo nghia nay, cha nghi rang nguoi khong tin vao ban
than cling giong nhu ké trom, boi vi bat c ai khong tin
vao chinh minh va khong phat huy hét kha nang caa
ban than déu cé thé duoc coi la nguroi trom Cép ly tudng
ctia ban than; va trong qua trinh nay, do kha nang sang
tao thdp, nguoi d6 cling dang trom cap ly tuong ctia xa
hoi. Vi Ch:fmg c6 ai c0 y an trOm tai san ctia minh, nén
hanh dong cta ho hién nhién déu xuat phat tir su vo
tinh. Tuy nhién, t6i nay van rat nghiém trong, vi thiét hai
ma noé gay ra ciing 16n nhu hanh vi ¢0 y trom cép.

Chi khi tir b hanh vi trém cap 1y tudng ctia chinh
minh, chiung ta mdi c6 thé leo 1én dinh cao. Cha hy
vong rang chang trai tré dang khao khat tro nén giau
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c6 &y c6 thé suy ngam vé bai hoc duwgc an chita trong
burc thu hoi dap.
Mén thuong con

Cha

Con dwong di tir ngheo kho dén giau sang luon
bing phing, quan trong la con phdi vitng tin rang:
Minh la von lieng lon nhat cua ban thin. Con cin toi
luyén mot long tin kién dinh, khong ngirng tim ra
nhitng ly do khién ban than chan chir do dw cho dén khi
st chic chin thay thé ndi nghi ngo, Con phdi biét ring
con sé khong thé nao hoan thanh nhitng viéc ma ngay cd
ban than minh cing khong tin twong, boi niém tin
chinh la siec manh duea con tién lén phia trudc.
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Hay danh thoi gian giip ban than
tra nén sung tic

John yéu quy,

C6 rat nhiéu bi kich xay ra boi su ¢d chdp va kiéu
ngao, va nguyén nhan gay nén su ngheo kho cling
nhu vay.

Cach day nhiéu nam, trong nha tho Baptist nam
trén Dai 10 s0 5, cha gdp mot chang trai tén la Hanson,
mot nguoi lam vuon nhé sdng kham kho, chi tiéu de
sén. Co 18 nghi rang duy tri sw nghéo kho 1a mot die
tinh t6t dep, Hanson t6 vé cao thwgng va noéi voi cha:
“Thua 6ng Rockefeller, t6i cam thady minh c6 bon phan
phai thao luan véi 6ng vé mot van dé nam trong Kinh

M

thanh, 6 1a ‘“Tién bac la gdc ré ctia moi t4i 161",

Chinh vao ltac d6, cha lién biét tai sao Hanson lai
khong c6 duyén vdi su giau co. Cau ta da rut ra nhitng
bai hoc cudc song tir su ngd nhan vé Kinh thinh, thé
nhung lai khong hé nhan ra diéu dé.
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Khoéng muén dé€ chang thanh nién dang thuwong
nay ngay cang chim sau vao ving lay néng can cta
minh, cha noéi vdi cau ta: “Nay anh ban tré, ngay ti
thud nho, t6i da dwoc soi sang bdi nhitng 10i rdn cua
dao Co ddc va ldy dé lam quy tac tng x@ cta riéng
minh. Tdi nghi chac han cau ciing vay. Tuy nhién, tri
nhé cha toi cd vé tot hon cau doéi chut. Cau da quén
mat rang phia truede 16i ran d6 con cd mot tir khac, ay la
si mé, ‘Si mé tién bac la goc ré ctia moi tdi 161”.”

“Ong ndi gi co?” Hanson ha to miéng, nhu thé sip
nudt tron mot con ca voi. Cha thuc long mong rang
dam mé kiém tién cta cau ta ciing c6 thé to nhu vay.

“Pung th€, anh ban tré,” cha vO vai ciu ta va dap,
“Kinh thinh bat ngudn tir long ton nghiém va tinh yéu
cta con nguoi, la sy kinh trong danh cho tdm hon t6i cao
trong vii tru. Cau c6 thé trich dan nhiing loti trong d6 ma
khong chut s¢ hai va giao phd cudc doi minh cho né. Vi
vay, khi trich dan truc tiép tri tué trong Kinh thinh ttc la
cau dang trich dan su that. Si mé tién bac la goc ré cla
moi t6i 16i. O, chinh xéc 1a nhu vay d4y. Si mé tién bac chi
la mot phuwong thitc ton tho, khong phai la muc dich.
Néu khong c6 phuong thuc, cau khong thé dat duoc muc
tiéu, diéu nay cling c6 nghia la néu chi biét 1am no 1€ cta
dong tién, thi tién bac chinh 1a gdc ré ctia moi t0i 16i.”

“Hay nghi tht xem, anh ban tré” cha nhic nho
Hanson, “néu c6 tién, cau cé thé giup do gia dinh va ban
be, mang téi cho ho cudc s6ng &m no hanh phuc, tham
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chi con co thé gitp ich cho xa hi, cttu vot nhitng nguoi
ngheo c6 don bat lwc.”

“Mbi dong xu cé trong tay sé tang thém stic manh
d€ quyét dinh van ménh twong lai cua cau, vi vay hay di
kiém tién di.” Cha thuyét phuc cau ta, “Cau khong nén
d€ nhiing suy nghi cd chdp do tréi chat doi tay manh
meé cta minh, thay vao d6 nén danh thoi gian gitp ban
than tro nén sung tac, boi vi ¢o tién tie la co quyeén lwec.
O New York c6 rat nhiéu co hoi lam giau, cau nén lam
giau, va c6 thé 1am giau. Hay nhé rang, anh ban, tuy chi
la 1&t khach vdi va ngang qua thé gidi nay, nhung cau
van phai khién cudc doi minh tro nén ruc sang.”

Cha khong biét liéu Hanson ¢é dén nhén 1oi khuyén
cua minh hay khong. Néu nhu khong, cha sé cam thay
that dang tiéc cho cau ta. Cau ta trong manh mé ran roi
va cting khéng hé ngu ngdc.

Cha luén cho réng moi ngudi nén danh thoi gian
d€ gitup ban than tré nén sung tuc. Tat nhién, cé mot sd
thir qua thuc c6 gia tri hon tién bac. Khi nhin thady mot
ngo6i mo phu day la vang, chung ta sé khong khoi cam
thdy mot ndi budn kho ta, do 1a boi ching ta biét rﬁ”mg
c6 nhitng tht qua thuc con quan trong hon tién bac. Pac
biét la véi nhitng ai tirng phai chiu cye kho, ho ¢ thé cam
nhan sau sac rang c6 nhitng thit ngot ngao, cao quy va
thiéng liéng hon ca vang bac chau bau. Tuy nhién, nhitng
nguoi c6 thuong thire déu biét d€ nang tam gia tri cho
nhitng thit d6 thi phai can dén tién. Tién c6 thé khong
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phai la van nang, nhung trong thé gidi ctia chung ta, c6
rat nhiéu thir khong thé tach roi khoi tién bac!

Tinh yéu 1a mén qua 16n nhat ma Thuong dé€ ban
tang cho chung ta, thé€ nhung nguoi c6 nhiéu tién moi
c6 thé khién tinh yéu tro nén hanh phac hon, va tién
bac s& hitu sttc manh nhu vay!

Néu moét nguoi noi rf“mg “Toi khong mudn tién”
thi c6 nghia la “To6i khong mudn phuc vu gia dinh, ban
be va dong bao.” Cach noéi nay tuy hoang duong vo ly,
nhung viéc cat diet mdi quan hé ctia hai y nay ciing vo
ly khong kém!

Cha tin vao sttc manh ctia dong tién va cho ré“mg moi
ngudi nén nd lyc kiém tién. Tuy nhién, ton gido lai co
thanh kién manh mé véi suy nghi nay, bdi mot sd nguoi
cho réng duoc lam con chién ngheo kho cua Chaa la mét
vinh du vé vang. Cha titng nghe mot nguoi dan ong
noi nhu thé nay trong mét budi cau nguyén: Anh dy vo
cung biét on vi minh la con chién ngheo kho ctia Chua.
Nghe xong, cha khong khoi nghi tham: Néu vg ctia nguoi
dan 6ng nay nghe duoc chong minh néi nang linh tinh
nhu vay, khong biét cd ay sé c6 cam nghi gi? Chac chan
0 dy sé nghi minh cudi nham nguoi roi.

Cha khong mudn gap lai nhitng con chién ngheo
kho nay, va cha nghi Chua cting khong mudn! Cha c6
thé noi réng, néu mot nguoi nao do6 1€ ra rat giau nhung
lai trd nén hén nhét bat tai vi ngheo khé, nguoi d6 chic
chan da pham phai mot sai lam cuc ky nghiém trong:



148 | HAY DANH THO! GIAN GIUP BAN THAN TRG'NEN SUNG TUC

Anh ta khong chi khong trung thirc voi ban than, ma con
doi xtt t€ bac voi nguoi than cua minh!

Cha khong thé noi réng muc do giau c6 co thé
duoc dung lam tiéu chudn dé€ danh gia xem cudc doi ai
dé c6 thanh cong hay khong, thé nhung mot diéu
thuong thdy la con c6 thé dung muc do giau cd6 dé
danh gia sy dong gop cua mot nguoi cho xa hoi. Thu
nhdp cta con cang nhiéu, su déng gop ctia con sé cang
16n. Hé nghi téi viéc minh da gitp vo6 s6 nguoi dan try
nén sung tic mai mai, cha lai cam thdy minh da song
mot cudc doi tpyét VOi.

Cha tin rang Chua da tao ra kim cuong cho con
dan ctia Ngai chit khong phai cho quy sa tang. Loi ran
duy nhat ma Thuong d€ ban cho chung ta la: Ching ta
khong thé kiém tién hodc dat dwgc bat cit thir gi khi
chong lai Chuia. Lam nhu vay sé chi khién ching ta cam
thay t6i 16i hon ma thoi. Ky thuc, chang c6 gi sai trai khi
mudn kiém tién hay rat nhiéu tién, mién la ching ta st
dung nhitng phuong thiic chinh dang, thay vi dé€ dong
tién dat mii chung ta.

Mot sd nguoi khong co tién la vi ho khong hiéu
dong tién. Ho cam thay tién vira lanh vira ctng, nhung
thuee ra tién khong lanh ciing chang cting. Nguoc lai, né
mém mai va &m &p, gitip ching ta cam thdy dé chiu, hon
nita mau sac ciing hop véi quan 4o chiing ta méc.

Con nguoi cha dugc tao nén tir niém tin trong qua
khtt ctia chinh minh. That long ma noéi, ngay ttt khoanh
khdc cdm nhan dwoc céi ngheo cai kho trén doi, trong
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long cha da manh nha mgt niém tin: Minh phai tré thanh
nguoi giau, minh khoéng c6 quyén lam nguoi ngheo.
Theo thoi gian, niém tin dy cang tré nén viing chac nhu
sat thép.

Khi cha con nho cling la Itc te tuwong coi trong
dong tién duoc than thanh hda. Bdy gio, hang van
nguodi lam nghé dai vang tir khiap moi noi da mang
theo gidc mong phat tai d6 x6 vé California. Mdc du
sau d6 moi ngudi phét hién ra rang con sdt dai vang
chi la mot cai bﬁy, thé nhung né da manh mé khoi day
mong mudn lam giau cua hang triéu nguoi, trong dé ¢
cha - mot da tré chi hon muoi tudi.

Khi 4y, hoan canh gia dinh cha v cung kho khan,
thwong xuyén phai nhan su gitp dé ctia nhitng ngweoi co
long hao tam. Ba ndi ctia con la nguwoi c6 long ty trong
rat cao, ba mong cha c6 thé ganh véc trach nhiém caa
con truong va xay dung gia dinh nay that tot. Nhing
ky vong va 1oi day cua ba da nudi dudng tinh than trach
nhiém son sat trong cha, cha da 1ap 16i thé: Minh khong
duoc tro thanh nguoi ngheo, minh phai kiém tién va
dung su giau ¢ dé thay do6i van ménh cta gia dinh!

Trong gidc mong phat tai thoi nién thiéu caa cha,
tién bac khong chi la mot cong cu, né chang nhiing gitip
gia dinh cha c6 mot cudc sdng sung ttc vo lo, ma thong
qua viéc cho di, tic la chi tiéu mot cach khon ngoan, tién
co6 thé doi 1ay dia vi xa hdi ton nghiém vé madt dao duec.
Nhiing diéu nay con khién cha phan khich hon nhiéu so
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véi nhitng ngodi nha sang trong, day khi thé hay nhiing
bd quan ao dep dé!

Su hiéu biét cta cha vé tién bac da cung cd thém
niém tin cho viéc cha phai ki€m tién va tré thanh nguoi
giau cd, va chinh niém tin ay da ban cho cha y chi chién
ddu vo song dé€ theo dudi sy giau co.

Con oi, khong c6 gi dang thwong va dang khinh
hon nhiing ké kiém tién chi vi mudn kiém tién. Cach
kiém tién dung dan ma cha biét la: Hay dé dong tién tro
thanh no 1é cia minh chit dung d€ minh trd thanh nod 1é
cua dong tién. D6 chinh la nhiing gi cha da lam.

Meén thuong con

Cha

Con nguoi cha dwoc tgo nén tir niém tin trong
qud khir cua chinh minh. Thdt long ma néi, ngay tie
khodnh khdc cdm nhén duwoc cdi ngheo cdi khé'trén doi,
trong long cha dd manh nha mot niém tin: Minh phai
tro thanh nguoi giau, minh khong cé quyén lam ngueoi
nghéo. Theo thoi gian, niém tin @y cang tro nén viing
chic nhw sit thép.
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Vi tri thif hai va vi tri cudi ciing chang cd gi
khac nhau

John yéu quy,

“Nguoi khong ¢ tham vong sé khong thé lam nén
nhing diéu vi dai.” Day la bi quyét thanh cong ma mot
ngroi ban cta cha, vua xe hoi Herry Ford, da tam su
khi téi tham cha vao ngay hom qua.

Cha cuc ky nguwong mo nguoi dan dng giau c¢b dén
tir Michigan nay, 6ng ay la mot nguoi ¢d chdp va kién
nghi. @ng ay c6 nhiing trai nghiém gan nhu giong cha,
ting lam cdng viéc dong ang, ting di hoc viéc, cling
ting hop tac véi nguoi khac d€ mo nha may. Trai qua
su phan ddu khong ngting nghi, cudi cung 6ng ay da
gia nhap hang ngi nhiing nguoi giau nhat nudéc My
trong thoi dai nay.

Theo cha, 6ng Ford la nguoi da tao ra mot ky nguyén
moi, va khong mot nguoi My nao c6 thé thay déi hoan
toan 161 sdng cua nguroi My giong nhw ong dy. Hay nhin
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nhitng chi€c xe ludt bang bang trén phd ma xem, con sé
nhan ra cha khong hé tang bdc 6ng dy. Henry Ford da
bién chiéc xe hoi tit mdt mon d6 xa xi thanh mot d6 vat
thiét yéu ma hau nhu ai ciing c¢6 thé mua duoc, va ky
tich do 6ng ay sang tao ra cling giup ban than 6ng ay
tro thanh ty pha. Tat nhién, 6ng Ford ciing gitip hau bao
cua cha rang rinh hon rat nhiéu.

Song trén coi doi nay, con nguoi ta phai c6 muc
tiéu hodc tham vong, néu khong sé giong nhu mot con
thuyén khong c6 banh 14i ct 1énh dénh bat dinh, cho
dén khi méc can bén bd bién cua sy that vong, that bai
va nhut chi. Tham vong cua 6ng Ford vuot qua chiéu
cao cuia ban than, 6ng dy mudn tao ra mot thé gidi ma
moi nguoi déu cé thé so hitu xe hoi. Diéu nay tuong
chtrng nhu khong thé thuc hién, thé nhung 6ng ay da
thanh cong, tro thanh nguoi thdng tri thi treong xe hoi
trén toan thé gidi va kiém dwoc loi nhuan dang kinh
ngac cho Cong ty Ford, theo cach néi ctia dng ay la
“Do6 khong phai san xudt 6 t6, ma la dang in tién”.
Khong khé d€ cha tuéng tuong ra rang Ford sé sung
suong thé nao khi vira giau nut d6 d6 vach vira tan
hudng danh tiéng “Ong vua xe hoi”.

Nhiing thanh tyu ma Ford tao nén da chiing minh
mot ton chi ctia cude doi cha: Sy giau co ty 1€ thuan voi
muc tiéu. Néu con dm chi 1én va muc tiéu cao voi, nui
tai san ctia con sé cao ngut troi; néu con chi mudn sdng

ngay nao hay ngay &y, vay thi cudc doi con sé chang bao
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gio thoat khoi su tam thuong, tham chi la khong lam
nén tro tréng gi, cho du sy giau sang ¢ ngay trong tam
tay, con cting chi c6 thé'1ldy duoc chut it ma thoi. Trudce
khi Ford thanh cong, c6 rat nhiéu cong ty san xudt 6 to
manh hon 6ng ay, thé nhung sau cung, c6 khong it cong
ty trong s6 d6 da 1am vao canh pha san.

Con nguoi ta dugc tao ra la c6 muc dich. Hodc la
hoach dinh sy thanh céng, hoac la hoach dinh su that
bai, day la diéu ma cha vd cing tam dac.

Duong nhu cha chua bao gio thiéu tham vong.
Ngay ttr hoi nho, tré thanh nguoi giau nhat van luon 1a
hoai bao va udc mo thdi thac cha khong ngling tién vé
phia trudc. DBoi voi mot cdu bé ngheo, wdc mo nay co ve
virgt ngoai tam véi. Tuy nhién, cha nghi rang muc tiéu
phai that vi dai méi duoc, bdi vi mudn dat duoc thanh
tyu thi phai ¢6 nhan t6 thac day; muc tiéu vi dai ¢6 thé
gitup con phat huy toan bd sttc manh ctia minh, tir do
tao ra nhan t6 thtuc day. Mat di nhan t6 thuc ddy ciing
c6 nghia la mat di sttc manh thoi thtc con tién vé phia
trudc. Cha thuwong nhac nhé ban than rang: Dung 1ap
nhitng ké hoach nho béi né sé khong khich 1€ tam tri.

Puong nhién, co hoi d€ tao nén diéu vi dai sé khong
a0 ao ap dén nhu thac nuwdc Niagara, ma xuat hién tir tr
tieng chut mot. Sy khdac biét gitra vi dai va tiém can vi dai
chinh 1a nhan ra rang néu khao khét tao nén diéu vi dai,
thi mdi ngay con déu phai nd lwc hudng téi muc tiéu.
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Tuy nhién, d6i véi mot cau bé ngheo, lam thé nao
moi co thé bién gidc mo vi dai ay thanh hién thuc day?
D€ hién thuc hdéa wdc mo ctia minh, 1€ nao phai cham
chi lam viéc cho nguoi khac u? Day qua la mot y tuong
ngu ngdc.

Cha tin réng d&c sttc lam viéc cho chinh minh sé
mang lai su giau co, nhung khong tin chadm chi lam viéc
cho ngwoi khac nhat dinh sé thanh cong. Trudce khi song
trén phd triéu pht, cha phat hién ra rang rat nhiéu nguoi
ngheo xung quanh minh déu la nhitng nguoi lam viéc
cham chi nhat. Phai, hién thuc pha phang nhu vay day,
con a. Cho du c6 lam viéc cham chi hay khong, thi cling
rat it nguoi lao dong trd nén giau c6 nho ban stec ban tri
cho 6ng chu ctia minh. Tién lwong duoc tra chi giup ho
ton tai voi nhing ky vong hop ly, va mac du cd thé
kiém duwoc nhiéu tién, nhung rat khoé dé nguoi lao
dong trd nén giau co.

Cha ludn coi cau ndi “Lam viéc cham chi nhat dinh
sé€ trd nén giau sang” 1la mot 101 ndi doi, va cling chua
bao gid nghi rang lam viéc cho nguodi khéc 1a cach tot
nhdt dé tich ltiy khdi tai san dang ké; thay vao d6, cha tin
rang lam viéc cho chinh minh méi 1a phwong phép hiéu
qua dé dem lai su giau c6. Moi tht cha lam déu dung
voi wdc mo vi dai cia minh, vdi cdc muc tiéu ma cha lién
tuc dat dwoc d€ hién thuye hda wdc mo nay.

Khi roi ghé nha truong va di tim viéc, cha da dat
muc tiéu cho minh: Phai vao lam ¢ cong ty hang nhat va
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trd thanh nhan vién hang nhat. Boi vi cong ty hang nhat
sé mang t6i cho cha trai nghiém tuyét voi nhat, boi dap
nang luc hang nhat cho cha, gitip cha hoc hoi nhitng kién
thie chat luong nhat va kiém duwgc muc lvong hau hinh.
D6 chinh 1a von liéng d€ cha bat dau su nghiép twong lai
ctia minh, va tat ca nhitng diéu nay chac chan la nén tang
vitng chac nhat cho con duong thanh cong ctia cha.

Di nhién, lam viéc trong cdng ty 16n c6 thé giup
cha suy nghi van dé theo cach cua mét cong ty 16n,
diéu nay rdt quan trong. Vi vay, cha ngudng m¢ cac
cong ty 1on va mudn dén cac cong tv noi tiéng lam viéc.

Tuy nhién, mong wdc nay da khién cha phai ném
trai khong it gian kho. Ban dau, cha téi xin viéc & mot
ngan hang, nhung khong may la cha da bi tir choi; sau
do, cha lai téi mot cong ty duong sat, song két qua van
la ngdm ngui ra vé. Thoi tiét khi &y dwong nhu cting c6
y d6i dau vdi cha, néng nuc khong chiu ndi. Co diéu,
cha mic ké hét thay, van tiép tuc tim kiém khong ngtng.
Khoang thoi gian d¢, tim viéc da tro thanh cong viéc
duy nhét cua cha. Pung tam gio sang, cha an mac
chinh té hét stic c6 thé rdi roi khéi noi & d€ bt dau mét
vong phong van méi. Trong nhiéu tuan lién tiép, cha
da toi tat ca cac cong ty trong danh sach, thé nhung
van chang c6 két qua nhu cha mong muén.

Nghe that thé tham, phai khong? Tuy nhién, khong
ai c6 thé ngan can con duong tién budc cua con, ké thu
16n nhat can duong con chinh la ban than con, va ciing
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chinh con 1a nguoi duy nhat ¢ thé€ ngan can minh mai
mai. Cha ty nha: Néu khong mudn nguoi khac cudp di
wdc mo ctia minh thi hay dung day ngay sau khi vap nga.
Cha khong chan nan hay nhut chi, nguoc lai nhitng that
bai lién tiép da cung cd thém quyét tam cta cha. Sau do,
cha bit dau lai tr dau, kién tri t6i ting cong ty phong
van, tham chi c¢6 vai cong ty cha con téi hai, ba lan.

RGt cudc, Chtia da khong bo roi cha. Sau sau tuan,
cudc hanh trinh tim viéc bén bi nay cudi cung ciing két
thiic vao budi chiéu ngay 26 thang 9 nam 1855, d¢ la luc
cha dugc nhan vao lam tai Cong ty Hewitt & Tuttle.

Cai ngay kho quén dy duong nhu da quyét dinh
moi thit s& dién ra trong twong lai ctia cha. Cho dén tan
hém nay, mdi khi tu hoi diéu gi sé xay ra néu minh
khong nhan dugc cong viéc do, cha thuong thay rung
minh. Boi, cha biét cong viéc d6 da mang lai cho minh
nhiing gi va néu bo 16 nd, cha sé ra sao. Vi vay, trong
sudt cudc doi minh, cha da ky niém ngay 26 thang 9
nhu “ngay tai sinh” ctia minh, hon nita cam thay gan
bd véi ngay nay hon nhiéu so v6i sinh nhat.

Viét téi day, cha qua thuc da bi ban than minh lam
cam dong.

Xét tir mot mire d6 rong 16n, cudc doi cua con nguoi
ta cling giong nhuw viéc dap xe, con chi ¢6 thé tién vé phia
triede va hudng vé phia muc tiéu, néu khong sé chao dao
r6i nga nhao. Vi vay, con vinh vién khong duoc ding
yén tai chd. Ba ndm sau, cha roi Cong ty Hewitt & Tuttle
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cung vdi nang lwc va su ty tin vugt trdi cua minh, dong
sang lap Cong ty Clark & Rockefeller véi 6ng Clark, va
bat dau trang st lam viéc cho chinh minh.

Lam viéc cham chi mdt cdch mu quang rat c6 kha
nang sé khong mang lai két qua gi sau khi da bo ra nhiéu
cong strc, nhung néu coi lam viéc cham chi cho sép cua
minh nhue mét budéc dém dé mot ngay nao d6 cong hién
stic luc cho chinh minh, chic chidn d6 sé 1a khoi dau cta
viéc tao nén su giau c6. Cam gidc tro thanh 6ng chu cua
chinh minh thuc sy vo cung tuyét voi, khong tir ngt nao
c6 thé dién ta dwoc. Tat nhién, cha khong thé mai chim
dam trong niém sung swéng khi tré thanh mot thuwong
nhan ¢ tudi muoi tam. Cha da tu canh bao minh: “Twong
lai cia may phu thudc vao nhitng ngay thang da qua,
diém ding chan cudi doi may la tré thanh nguoi giau
nhat Hoa Ky. van con mot ching duwong rat dai dang cho
& phia trudc, may phai tiép tuc nd lyec vi ban than,’

Tré thanh nguoi giau nhat 1a co s& d€ cha nd lyc va
la ngudn sttc manh dé€ thuc day ban than. Trong vai
thap ky qua, cha luén tin tudng vao viéc theo dudi su
xudt sac, cau néi ma cha thuong dung dé c6 vii ban
than nhat 1a: Doi voi cha, dung thit hai cling chéng khéc
gl ding cudi cung. Néu hiéu duoc cau ndi nay, con sé
nhan ra rang viéc cha th&ng tri nganh cong nghiép dau
mo voi tw cach la vi vua doc ton la hoan toan hop ly.

Mbi chting ta déu séng trong hy vong, nhung phan
16n cha lai s6ng trong qua trinh hién thuc héa muc tiéu.
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Muc tiéu cudc doi cta cha chinh 1a tré thanh s6 mét, day
cling 1a k& hoach cudc doi ma cha c8 gang dit ra va cd
gang tuan theo. Moi nd luc va hanh dong cta cha déu
trung thanh véi muc tiéu va ké hoach cudc doi.

Thuong d€ ban cho ching ta by 6c thong minh va
co bap khoe manh khong phai dé chung ta tro thanh ké
that bai ma la d€ tré thanh nhitng nguoi chién thang
vi dai. Ngay nay hai mwoi ndm trudc, toa an lién bang
da ra phan quyét giai thé dai gia dinh hanh phtc caa
chting ta - Cong ty Standard Oil, thé nhung mdi khi nghi
vé nhitng thanh qua minh da tao ra, cha déu thay phan
khich khong thoi.

Cudc doi vi dai chinh la quéa trinh chinh phuc sy
xuét sic. Chang ta phai tién t6i muc tiéu nay, khong
duoc so khd, kién dinh quyét dodn va s&n sang vap nga
trén con duong dai dang déng dy.

Meén thuong con

Cha

Xét tiv mot mirc do rong Ion, cudc doi cua con
nguoi ta ciing giong nhu viée dap xe, con chi cd thé'tién
Ve phia trudc va hwong vé phia muc tiéu, néu khong
sé chao ddo r0i ngd nhao. Vi vdy, con vinh vién khong
dueoc dieng vén tai cho.
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Chap nhin mao hiém
mdi ¢6 thé tin dung co hii

John yéu quy,

Ngay mai thoi, hodc c6 1é khong dén ngay mai, sé co
mot nguoi budce chan vao cudc song giau sang. Trén bao
viét tén nguoi d61a David Morris, cung ho véi 6ng Robert
Morris - nha tai chinh cta cudc chién tranh Cach mang
My va la con trai cia mot thuong gia ¢ Philadelphia.
David Morris vita gdp may song bac va thang duoc ca
dong tién. Ngoai ra, trén bdo con cho hay 6ng ta la mot
cao thu song bac, dong thoi ciing déng tai cham ngon
sOng cuia con bac nay: “To mo mdi ¢ thé phat hién ra co
hoi, mao hiém mai c6 thé tan dung co hoi.”

Con biét day, cha thuong khoéng dong tinh véi
nhing ké nghién co bac, thé nhung cha qua thuc phai
nhin nhan nguoi dan 6ng nay bang cip mat khac. Tham
chi, cha con tin rang véi tri tué va dau 6c gan giong triét
gia cia minh, néu dan than vao giéi kinh doanh, chac
han 6ng ta sé tro thanh mot nguoi thanh cong trong linh
vuc nay - mot doanh nhan xuat sic.



160 | CHAP NHAN MAO HIEM MG1 CO THE TAN DUNG CG HOI

Cha duwa ra gia thiét mang tinh tan duong nhu
vay khong phai vi mudn néi rang mot con bac gioi sé
tro thanh mot doanh nhan gidi. Trén thuc t€, cha ghét
nhitng nguoi coi thwong treong nhu song bac, song
cting khong chdi tir tinh than mao hiém, boi vi cha hiéu
mot quy luat: Rui ro cang cao, lgi nhuan cang 16n. DBoi
v6i mdi nguoi, rong rudi trong gidi kinh doanh 1a cudc
phiéu lvu vi dai nhat ma cudc doi danh cho ho.

Quy dao cudc doi cha la mét cugc hanh trinh mao
hiém. Néu phai tim ra [an mao hiém nao c6 y nghia nhat
va lién quan dén twong lai cia minh, thi cha nghi d6
chinh la ltic budce chan vao nganh cdng nghiép dau mo.

Trudc khi dau tu vao nganh nay, linh vuc kinh doanh
chinh ctia cha - tiéu thu néng san - cling an nén lam ra; néu
c tiép tuc nhu vay, cha hoan toan c6 trién vong trd thanh
mot nha trung gian 16n. Tuy nhién, tat ca nhitng diéu nay
da bi pha vo boi 6ng Andrews, mot chuyén gia vé dau
thép sang. Ong &y da ndi véi cha: “John 3, anh séng do dau
hoa phat ra khi chay sang hon bt ky loai dau thap sang
nao, n6 chac chan sé thay thé cac loai dau thap sang khac.
Hay nghi ma xem, John, d6 sé la mot thi truong rong 16n
biét bao. Néu ching ta c6 thé dat chan vao linh vuc dau
mo, vién canh Ay sé tuyét voi téi mitc nao day!”

Cang so hitu nhiéu thtt, cha cang ¢ nhiéu sttc manh.
Co hoi da xuat hién, bo 16 n6 khong chi gay ton that vé
tién bac ma con lam suy yéu sttc manh cua cha trong
cuQc thi lam giau. Cha ndéi vdi Andrews: Toi tham gia!
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Thé 13, bon cha da dau tu 4.000 d6 la d€ bat dau kinh
doanh dau mo, d6 qua thye 1a mot khoan tién rat 1én doi
v&i bon cha. Néu da rét tién vao viéc dau tw, vay thi cha
sé khong nghi dén két qua that bai cho du vao thoi diém
d6, dau mo da tao ra nhiéu triéu pha, nhung dong thoi
no cling khién nhiéu nguoi lam vao canh ngheo tang.

Cha don tam tri vao linh vuc loc dau, doc sttc diéu
hanh kinh doanh. Chua day mot nam, cong viéc loc dau
da mang lai cho bon cha nhiéu loi nhuan hon so véi cac
san pham nong nghiép va troé thanh mang kinh doanh
chinh ctia cong ty. Bay gio, cha nhan ra rang chinh long
can dam va tinh than mao hiém da mod ra con duong
phat tai mdéi cho minh.

Khi &y, khong c6 nganh nghé nao c¢6 thé giip nguoi ta
kiém bon tién va nhanh chong phat 1én nhu nganh dau
mo. Vién canh nay da kich thich ham mudn kiém that
nhiéu tién cta cha, dong thoi ciing gitp cha nhin thiy co
hoi da cho doi tir lau va ¢6 thé cho phép minh mo rong
tham vong. Cha tu nht: “May nhat dinh phai nam chac 13y
no, boi no cd thé dwa may dén gan véi wéc mo ciia minh.”

Tuy nhién, viéc cha mo rong chién luoc kinh doanh
dau mo sau do da khién ddi tac cua cha, 6ng Clark, vo
cung tic gian. Clark la mot ké vo tri, te phu, nhu nhuoc
va thiéu ding khi. Vi s¢ that bai nén 6ng ta chu truong
ap dung chién lwgc kinh doanh than trong, diéu nay
hoan toan trai ngwgc voi triét ly kinh doanh cua cha. Déi
v0i cha, tién bac giong nhu phan bon, rai ra thi lam
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dwoc nhiéu viéc; nhung néu gidu di thi sé béc mui hoi
thoi. Clark khong phai la mot doanh nhan gidi, ong ta
khong biét gia tri thuc ctia dong tién.

Khi su bat dong vé nhitng van dé quan trong ngay
cang gia tang, moi quan hé hop tac ctia bon cha cling dén
hoi két thuc. Clark da tro thanh chudng ngai vat trén budce
dwong thanh cong cta cha, va cha budc phai loai bé 6ng
ta, vi vay cha da dua ra quyét dinh chia tay. Day la mot
thoi diém quan trong trong su nghiép cta cha.

Néu mudn gianh chién thang, con phai hiéu gia
tri cta viéc chdp nhan mao hiém, hon ntaon phai c6
tam nhin xa d€ tao ra van may cho riéng minh. B6i voi
cha, chia tay ong Clark chic chén 1a mot hanh dong mao
hiém, nhung trude khi quyét dinh ti bé moi tht va dan
than vao linh vyc kinh doanh dau mo, cha phai dam bao
rang dau mo sé khong bién mat. Vao thoi diém do, rat
nhiéu nguoi cho rang dau mo gidng nhu mot dda
quynh no rd, kho ton tai lau dai. Tat nhién, cha hy
vong ngudn dau mo sé khong bi can kiét, nhung mot
khi khong c6 nguon dau, nhing khoan dau tu dy sé trd
nén voO gia tri, va két cuc ctia cha c6 thé con té hon ca
con bac trong song bac. Tuy nhién, nhitng thong tin
nhan dugc khién cha lac quan tin rdng nguén dau sé
khong bién mat. Do d6, day chinh la Itic ndi 101 tir biét.

Truoc khi “nga bai” véi ong Clark, cha da gap
rieng ong Andrews va thuyét phuc 6ng ay vé phe
minh. Cha néi véi dng ay: “Chting ta sap gap may roi.
Cé rat nhiéu tién dang cho ching ta ¢ phia trude,
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d6 1la mot khoan tién 16n ddy. Toi dinh sé chdm dut

mdi quan hé hop tac véi Clark. Néu téi mua ¢d phan
cua ho, anh c6 mudn tham gia cung t6i khong?” Két
qua la Andrews da khong lam cha that vong. Vai ngay
sau, cha 16i kéo nhitng ngan hang ung hé minh dé
thanh lap mot lién minh.

Thang 2 nam do6, sau mét loat sw chuan bi ky cang,
cha chinh thirc dua ra 1061 dé nghi “ai di duwong ndy” voi
ong Clark, mac dut 6ng ta khong bang long nhung cha
van kién quyét giit viing lap treong. Cudi ciing, bon cha
thoa thuan rang sé ban ddu gia cong ty cho nguoi tra gia
cao nhat.

Cho t6i hién tai, hé nhé lai canh dau gid hom dy 1a
cha lai thay phan khich v6 cung, cam gidc d6 hoi hop
va gay can giong nhu dang danh bac ¢ song bac. D¢ la
mot canh bac 16n, th cha thé chép la tién bac, nhung
thr cha danh cwoc lai 1a ca cudc doi.

Mt gia khoi diém ma cong ty dua ra 1a 500 do la,
nhung né da nhanh chéng tang 1én vai nghin do la, roi
tte ttr cham mdc 50.000 d6 la, mic gid nay vugt qua gia
tri woc tinh cua cha cho nha mdy loc dau. Tuy nhién, mtc
gid van tiép tuc tang 1én, bat dau vuot mdc 60.000 d6 la
roi tang vot lén 70.000 d6 la. Bay gio, cha bat dau thay
lo 50, lo rang khong biét minh c6 mua dwoc cong ty nay
khong - cong ty do chinh tay minh gy dung, rang liéu
minh ¢é da kha nang d€ chi tra s tién ion nhw vay hay
khong. Thé nhung, cha da nhanh chéng binh tinh lai, voi
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vang nhéc nho ban than: “Puing so, néu da ha quyét tam
thi phai diing cam tién lén!” Khi d6i tht canh tranh dua
ra mtc gia 72.000 d6 la, cha cling khong ngan ngai tra gia
72.500 d6 la My. Luc nay, dng Clark bong dimg day va
hét Ién: “T6i khong tra thém nita. John, né la cua anh!”

Con trai yéu quy, d6 chinh 1a thoi khac quyét dinh
cudc doi cha, va n6 c6 y nghia hét stec dac biét voi cha.

Di nhién, cudc chia tay voi ong Clark da khién cha
phai trd mot cai gid rat dat. Cha da trao mot ntra ¢ phan
ctia cong ty va 72.500 do la cho Clark, song thit cha gianh
dwoc lai la su tie do va mot twong lai twoi sang. Cha da
tré thanh 6ng chu ctia chinh minh, tit d6 khong bao gio
phai ban tam vé nhitng ké tam thuwong ndng can, thién
can can duwong minh.

O tudi hai mwoi sdu, cha da sé hitu nha may loc dau
16n nhat Cleveland, duwa né tro thanh mot trong nhiing
nha mdy loc dau 16n nhat thé gidéi. Hién gio nghi lai,
“anh chang” c6 thé loc 500 thiing dau thd mdi ngay nay
chinh 1a vii khi sic bén gitp cha tro thanh 6ng vua dau
mo va chinh phuc veong qudc dau mo. Cha vd cung
biét on cudc dau gia do, boi nd la bude khoi dau cho sy
thanh cong cua cha.

Dit su an toan 1én hang dau gan nhu chac chan sé
khong thé gitp ching ta lam giau. Néu mudn thu dwgc
loi nhuan, ching ta phai luén chdp nhan nhiing rui ro
can thiét di kém vdi nd. Cudc doi van hanh theo cach

nhu vay day.
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Con khong thé gitt nguyén hién trang mai duoc,
boi néu khong tién thi at sé luii, don gian thé thoi. Cha
tin rang than trong khong phai la cong thtic hoan hao
d€ thanh cong. Bat ké lam g1, tham chi 1a dwa ra nhiing
quyét dinh quan trong trong doi, chung ta cing can
phai lua chon gitta mao hiém va than trong. Song doi
khi, mao hiém con tao ra nhiéu co hoi chién théng hon
so vOi than trong.

Doanh nhan déu la nhitng nguoi theo dudi loi
nhudn va su giau co, ho lam giau bf?mg cach tao ra tai
nguyén, gianh 1dy tai nguyén ctia nguoi khac, tham chi
la budc ngwoi khac phai tir bo tai nguyén ctia ban than.
Vi vay, chap nhan mao hiém la phuong phép tat yéu dé
doanh nhan chinh phuc thi treong.

Néu mudn biét ky nidng d€ vira mao hiém vira
khong chudc 14y that bai, con chi can nhé ky mot cau:
Manh dan tru tinh, can than thwc hién.

Mén thwong con

Cha

Bat ké'lam gi, thiam chi la dwa ra nhitng quyét dinh
quan trong trong doi, chiing ta ciing cin phai lua chon
gitka mgo hiéin va thin trong. Song doi khi, mao hiéim con
tao ra nhiéu co hgi chiéh thing hon so vdi thin trong.
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Ddi khi nhimg 10i xic pham co thé
tao ddng lre phan dau

John yéu quy,

Me con va cha da rat ngac nhién trudc biéu hién
cta con trong cugc dam phan véi 6ng Morgan, cha me
khong ngo rang con lai cé ¢t can dam d€ ddi dau véi tai
tién 16n nhat phd Wall day vénh vao dy. Biéu hién cta
con khi d6 kha xuat sic, con d6i dap diém tinh, néi nang
gay gon ma khong mat lich su, va diéu ngac nhién nhat
1a con da hoan toan kiém soat duwoc doi thu. Ta on Chuia

vi cha me c6 mot dira con tuyét voi nhw con.

Trong thu, con ndi véi cha rang 6ng Morgan da cu
xtr th6 16 va cd y 1dng ma con, cha nghi con néi ding. Trén
thuc té, dng ta mudn tra thu cha, vi vy moéi ac y cong
kich con nhim muc dich mudn con chiu nhuc thay cha.
Nhu con da biét, dong co cia Morgan khi dé xudt lién
minh vdi cha [an nay 1a vi lo cha sé tré thanh méi de doa
ctia 6ng ta. Cha tin rang 6ng ta khong hé mudn hop tac
v6i minh, bdi vi dng ta biét rang ca hai giong nhw hai cd
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xe chay trén con duong song song va chang wa gi nhau.
Hé nhin thdy dang vé kiéu cang, ngao man va vo ly cua
ong ta, cha lién cam thay ghé tom. Cha nghi han Morgan
cting cam thay nhu vay khi nhin thdy minh. Tuy nhién,
phéi cong nhan mot diéu rang Morgan 1a mot thién tai
kinh doanh, dng ta biét cha khong coi trong phd Wall,
cung khong so hai trudc sw uy hiép cua minh déi voi
cha. Do d6, dé thuc hién hoa tham vong cta ban than -
théng tri nganh sat thép & Hoa Ky - 6ng ta phai hop tac
véi cha, néu khong diéu cho doi 6ng ta sé 1a mot cude
canh tranh khoc liét.

Nhiing nguoi gidi suy nghi va hanh dong déu biét
rang can phai loai bo sy kiéu ngao va thanh kién trong
ban tinh, cling nhu khéng bao gio duoc d€ nhitng dinh
kién ca nhan can tro thanh cong cua ban than, va ong
Morgan chinh 1a mot nguoi nhu vay. Vi vay, mac du
khong mudn dinh dang gi dén cha, thé nhung 6ng ta
van dé nghi cha gép ong ta tai van phong ctia chu tich
Cong ty Standard Oil.

Trong cudc dam phan, nguoi c6 thé kién tri dén phut
cudi cung nhat dinh sé dat dugc thit ¢6 loi cho minh,
vi vay cha néi voi Morgan: “T6i da nghi huu roi. Néu
ong mudn, tdi rat vui long moi dng t6i nha minh.” Ong
Morgan qua thuc da t6i. D61 véi ong ta, day ro rang la
hanh dong tu ha thdp ban than. Thé nhung, cd ndm mo
ong ta ciing khong ngd duoc rang khi dng ta dura ra van
dé cu thé, cha sé tra loi: “Toi rat tiéc, dng Morgan, toi da
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nghi huu ro6i. Toi nghi John, con trai minh, sé rat vui khi
duoc ban bac véi dng vé giao dich d6.” Cho du la ké ngdc
cting sé nhan ra day la sy coi thwong danh cho Morgan,
song dng ta van kiém ché duoc. Ong ta ndi véi cha rang
hy vong con c6 thé€ téi van phong ¢ phd Wall ctia 6ng ta
dé€ dam phan. Cha da dong y.

Tra thu nguoi khac chinh 1a lam ton hai chinh minh,
song duong nhuw 6ng Morgan khong hiéu dwoc dao ly
nay. D€ giai toa mdi han trong long, 6ng ta da tim cach
cong kich con, thé nhung cudi cung lai bi con khong ché.
Tuy nhién, du1 néi gi di nita, cha van danh gia cao viéc
ong Morgan ludn tap trung vao cac muc tiéu can dat
dwoc, dau cho 6ng ta ltic nao cling canh canh trong long
viéc cha ngang nhién si nhuc minh.

Con a, ching ta 16n lén trong mot xa hoi luon theo
dudi danh du, va cha hiéu cam giac mot nguoi quy
trong danh du bi xtic pham la nhu thé nao. Cé diéu,
trong nhiéu truong hop, cho dir con 1a ai, k€ ca la Tong
thong Hop chung qudc Hoa Ky di chdng nira, thi cling
déu bat lyc trude viéc ngan chan nhiing 10i xtic pham ttr
nguoi khac.

Vay, ching ta nén lam thé€ nao khi gdp phai tinh
hudng nhuw thé? Tuc gian cong kich, c6 géng bao vé
danh du? Bao dung d¢ lwong va mim cuoi cho qua?
Hay dap tra bang nhitng cach khac?

Chac han con van con nhé cha luon tran trong mot
birc anh chup cac ban hoc cap hai ctia minh. Trong btic
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anh d6 khong c6 cha, chi ¢ nhiing dira tré xudt than tu gia
dinh giau cd. Nhiéu thap nién da troi qua, song cha van
tran trong nd, hon hét la khung canh chup bttc anh do.

D6 1a vao mot budi chiéu ctia mdy chuc ndm vé
trude, thoi tiét rat dep, gido vién néi véi bon cha rang
c6 mot vi nhiép anh gia dén va mudn duwoc chup canh
hoc sinh 1én 16p. Trudc dd, cha da tieng chup anh song
rat it, boi d6i voi mot dira tré nha ngheo thi chup anh la
mot diéu xa xi. Ngay khi nhiép anh gia xuat hién, cha da
twong tuwong ra canh minh ding trude ong kinh, cuoi
twoi va to ra ty nhién hon d€ trong dep trai mét chat.
Tham chi, cha con bat dau tuong teong ra canh minh tro
vé nha va khoe v6i me nhu bao tin vui: “Me oi, hdm nay
con duoc chup anh day! Chinh nhiép anh gia da chup
cho chung con, tuyét 14m me a!”

Cha nhin cham cham vao vi nhiép anh gia dang cui
xudng can goc chup véi anh mat hung phan, hy vong
ong dy sém dua cha vao khung hinh. Tuy nhién, diéu
cha nhan dwoc lai 1a ndi that vong. Vi nhiép anh gia d6
c6 vé la mot nguoi theo chi nghia duy my, 6ng dy ding
thang day, chi tay vao cha va néi véi gido vién: “Co c6
thé bao hoc sinh d6 roi khoi chd ngdi ctia minh dwoc
khong? Cau bé dan médc nhéch nhac qua.” La mot hoc sinh
nho bé va nghe 10i gido vién, cha chéng dam lén tiéng
phan d6i, chi danh ldng 1é diing day, tao phong nén dep
dé cho dam con nha giau én médc chinh té chup anh.
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Khoanh khic &y, cha cam thdy mit minh néng
bting, thé nhung cha khong hé tiic gian hay thwong xo6t
ban than, cang khong oan trach tai sao cha me khong
cho minh &n méc twom tat hon; trén thuc t€, ho da co
g:fmg hét strc d€ cha c6 co hoi nhan duoc mot nén giao
duc t6t. Nhin vi nhiép anh gia do lién tuc chinh canh,
cha siét chit ndm dam, long trong thé véi long minh:
Mot ngay nao d6, minh sé tro thanh nguoi giau nhat
thé gi6éi! D€ mot nhi€p anh gia chup anh cho minh thi
c6 gi ghé gém cha! Khién hoa si noi tiéng nhat thé gioi
vé chan dung cho minh méi la diéu dang tu hao!

Con oi, 101 thé khi &y cua cha da tré thanh hién thuc!
Trong mat cha, y nghia ctia tir “xtic pham” da thay doi,
no6 khong con la con dao sdc bén tudc di danh du cta cha,
ma la mot dong luc manh mé, khi thé dr doi nhuw doi non
1ap bién, thoi thic cha phan ddu va theo dudi moi diéu
t6t dep. Duong nhu khong ngoa khi néi rang vi nhiép
anh gia d6 da truyén cam hiing dé mot dira tré ngheo kho
trd thanh nguoi giau nhat thé gidi. Ai cling ¢ luc dugc
moi nguoi vO tay reo ho débay to sy cong nhan danh cho
nhing thanh tuu hodc pham chat, nhan cach, dao duc
cua ban than; dong thoi, ai cling c6 ltc bi da kich va xtc
pham. Ngoai trir ac y, cha nghi sa di chiing ta bi lang ma
la do ban than khong du nang luc, nang luc nay cé thé
lién quan dén khia canh lam nguoi hodc lam viéc, tom lai
la khong dwoc nguoi khac ton trong. Vi vay, cha mudn
ndi rang bi xtic pham khong phai la mot chuyén xdu. Néu
12 nguoi biét git binh tinh va suy ngam, ¢4 1& con sé thay
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rang moi thai d6 hodc hanh vi trudce nhitng 16i xtic pham
cling co6 thé phan anh trinh d¢ nang lwc ctia con ngwoi ta.

Cha biét rang bat ky su xtic pham nhe nao ciing
déu c6 thé lam ton thuong danh du. Tuy nhién, danh du
khong phai 1a mén qua do Thugng dé€ ban tang, ciing
khong phai do nguoi khac dua cho, ma la do chinh con
tao nén. Danh du 1a san phdm tinh than ma con s¢ htiu,
va danh dy ctia mdi nguoi déu chi thudc vé chinh ho.
Con cho rf“ing minh c6 danh du, vay ttec la con c6 danh
du. Vi vay, gid st ¢6 ai d6 lam ton thwong tinh cam,
danh du cta con, con cling khong can phai dao dong.
Néu con kién quyét gitr 18y danh du ctia minh, khong ai
6 thé lam ton thwong con ca.

Con a, mdi quan hé gitta con v6i ban than la s khoi
dau cta moi méi quan hé. Khi tin twong chinh minh va
hoa lam mot véi chinh minh,, con sé tro thanh ngwoi ban
dong hanh trung thanh nhat cua ban than. Va chi c6 nhu
vay, con mdi hoc duoc cdch khong quan tam t6i chuyén
hon thua.

Mén thwong con

Cha

Cha bi¢t ring bit kiy sy xiic pham nhe nao ciing déu
6 thé’ lam ton thuwong danh dw. Tuy nhién danh dw
khong phai la mén qua do Thwong dé’ban ting, ciing
khong phdi do ngueoi khic diea cho, ma la do chinh con
tao nén.
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Hiu rd gi tri va gid ¢4 trong giao dich

John yéu quy,

Toi nay, cha da gdp nguoi hoa giai, 6ng Henry
Frick. Cha ndi véi ong dy: “Nhu con trai t6i da noi voi
ong Morgan, toi khong voi ban Cong ty Khai thdc mo
lién hop. Tuy nhién, cling nhur 6ng c6 thé doan, t6i sdn
long chap nhan va bo tién mua bat ky cong ty nao ¢
gia tri. C6 diéu, t6i cwc luc phan doi viéc nguoi mua
chiém thé thwong phong va dua ra muc gia véi y do
loai bé chung t6i khoi cudc choi. T6i tha ddu tranh dén
cung con hon la thuc hién thuong vy nhu vay.” Cha
yéu cau dng Frick chuyén 10i v6i 6ng Morgan rang dng
ta da sai.

John a, mac du ghét ong Morgan, song ¢ vé nhu con
van sé phai tiép tuc giao dich véi dng ta. Trong buic thu
nay, cha mudn cho con vai 10i khuyén d€ khién tén kiéu
ngao do biét hau qua ctia viéc thich lam theo y minh.

Con a, rat nhiéu nguoi déu mac cung mot sai [am,
ho khong biét rot cudc ban than dang lam cai gi. Thuc
ra, bat luan lam viéc trong linh vuc nao, ch;fmg han nhw
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kinh doanh dau mo, bat dong san, sat thép hay trong vai
tro chu tich, nhan vién, con cling dang tham gia vao mot
nganh nghé, dé la nganh ti€p xtc véi con nguoi. Diéu
nay con duoc thé hién rd hon trong cac cudc dam phan,
noi con khong vat 1on véi thwong vu nao d6, ma la véi
con nguroi!

Vi vay, thuc sy hiéu rd ban than va d6i tha chinh la
diéu kién tién quyét dé€ dam bao con gianh duoc chién
thing trong tran quyét thang. Con can biét rang, su
chuan bi la mot phan cua tro choi tam ly, con budc phai
biét nguoi biét ta. Néu mudn sé hiru loi thé dang ké, con
phai biét:

DPau tién, moi treong tong thé: Tinh hinh thi truong,
tinh hinh kinh doanh ra sao.

Thtt hai, nguén luc cua con: Diém manh va diém
yéu ctia con la gi, con c6 von liéng gi.

Thtt ba, nguoén luc ctia d6i tha: Tinh trang tai san
ctia d6i thu nhu thé nao, 10i thé va nhwoc diém ctia hin
la gi. Mot trong nhiing nhan t6 quan trong khi hoach
dinh chién lugc tong thé trong moi cudc canh tranh
chinh 1a ndm 16 loi thé ctia d6i tha.

Thtt tw, muc tiéu va thai do ctia con: Tredc ngudng
ctra ctia dén tho than Mat troi Apolo tai Delphi (Hy Lap)
c6 khdc mot cau phuong cham ngén gon: “Hay tw biét
minh”. Con can biét minh dang lam gi, c6 muc tiéu gi,

quyét tam thuwce hién muc tiéu kién quyét téi mic nao,
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cam thay ban than gidng nhu nguoi chién thang hay dang
nghi ngo ban than, diém manh va diém yéu vé mat tinh
than 1an thai d6 1a gi. John, con phai nhé k§ 16i cha: Cang
nghi minh ¢6 thé lam duoc, con sé cang trd nén muu tri,
boi thai do tich cue sé tao nén thanh cong.

Thtt ndm, muc tiéu va thai do ctia d6i tha: Hay ¢d
gang phan doan muc tiéu ctia d6i thti, quan trong hon la
phai tim cach di sau vao trong tam tri d6i thu va hiéu rod
suy nghi ciing nhit cam xtic ctia han.

Cudi cung, du doan va to teong doi thu la diéu kho
thuc hién va tan dung nhat, thé nhung con nhat dinh
phai lam duoc. Pa phan twong linh quan d6i déu co
mot théi quen, dy 1a ho ludn ¢ gang tim hiéu tinh cach
va thoi quen cua ddi tha, tir d6 phan doan lya chon va
phuong huwdéng hanh dong ctia d6i thu. Trong moi hoat
dong canh tranh, viéc hiéu rd doi thu va ké canh tranh
ludn mang lai hiéu qua rat 16n, boi vi khi d6 con c6 thé
du doan hudng hanh dong cua dodi thu. Cac bién phap
chu dong, don dau bao gio ciing hiéu qua va manh mé
hon céac bién phap tng pho bi dong, chinh vi 1€ d6 nén
tuc ngt maoi ¢ cau “Phong bénh hon chita bénh”.

Trong mot sO truong hop, doi thu canh tranh ¢6 thé
la nhitng ngwoi ma con biét rd, vay thi con can phai tich
cuc tan dung loi thé nay. Néu biét d6 1a mot nguoi rat
than trong, c6 1€ t6t nhat ban than con ciing nén can
than hon; néu cam thdy nguoi dé luén béc dong x6¢ noi,
6 1é day chinh la &m hiéu d€ con hanh dong quyét doan



[ 175

diet khoat néu khong con c6 thé bi han don vao duong
cung. Tuy nhién, khong phai chi c6 quen biét méi cd
thé hiéu ro d6i thu, chi can quan sat ky cang, con ciing
c6 thé phat hién ra rat nhiéu diéu quy gia trén ban dam
phan. Mot nguoi gidi dam phan nén biét quan sat moi
thtt, tham chi con cting khong can phai doi dén luc
thuc hién nude di dau tién maéi bit dau tim hiéu doi
tha cia minh.

Nhiing gi chung ta noi c6 thé tiét 10 hodc che day
dodng co cua ban than, thé nhung nhing lya chon cta
chung ta hau nhu ludn dé 19 bi mat sau kin trong long -
nhtng suy nghi, day la lua chon dau tién ma moi nguoi
dwa ra, dong thoi cing la hanh dong dau tién tiét 10 sy
that. Trong cudc dam phan, con phai biét minh dang
noi cai gi. Néu thuce sy kiém soat dwge moi thit, con sé
kiém soat dugc nhitng gi ban than thét ra, va diéu nay
sé mang lai loi ich rat 16n cho chinh con.

Twong tw nhw vav, bat ¢t ltic nao con ciing phai git
canh giac dé tiép nhan thong tin tie d6i thu. Lam vay sé
gitip con duy tri loi thé 6 rang; bang khong, con sé c6
kha néng danh mat mot co hoi khac. Con can biét rang,
that bai trong mot cuéc dam phéan canh tranh khoc liét
dong nghia véi co hoi thang trong cudc dam phan tiép
theo cta con sé bi giam.

Bi quyét khi tién hanh giao dich ndm & chd con
phai biét nhitng gi minh khong thé va cé thé giao dich.
Ong Morgan coi ching ta nhu rac ban trong géc nha va
can phai duoc quét sach, thé nhung chung ta nhat dinh
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phai bam tru trén san. Diéu nay la khong thé thuong
luong. Dong thoi, dng ta con phai dua ra mot murc gia
t6t. Twy nhién, con cling can biét rang, trong qua trinh
kinh doanh, con tuyét d6i khong duoc nghi téi viéc bon
rut hét tién cua nguroi khac ma phai dé€ lai moét it cho ho.

John a, con biét ddy, ching ta dong y thuc hién cudce
giao dich nav vi ching ta nghi né c6 loi cho minh, diéu
nay la hién nhién. Tuy nhién, con dirng giéi han suy nghi
cua ban than boi quan diém ro rang va han hep nay.

C6 qué nhiéu “ngudi thong minh” nghi rang muc
dich cta ban than khong phai la trao d6i, ma 1a mudén
truc 10i, v6i hy vong sé mua duoc thit gi d6 vai gia thap
nhat. Lan nay, mac gia ma phia Morgan dua ra thap
hon gia tri thyc 1 triéu d6 la. Néu chi mudn thuc hién
loai giao dich kiéu nhu vay, 6ng ta sé danh mat co hoi
trd thanh nguoi thdng tri nganh sat thép ctua Hoa Ky.
Ban chat cua giao dich la trao d6i gia tri, dung nhiing gi
nguoi khac mudn dé doi 1dy nhiing gi con muon.

Cach hay nhat dé hoan thanh mét cudce giao dich tot
la nhan manh gia tri cua né. Tuy nhién, rat nhiéu nguoi
da mac sai lam khi nhan manh vao gia ca thay vi gia tri,
va thuong néi nhitng 10i kiéu: “Mtec gid nay hop ly lam
roi ddy, ong khong thé tim dugc mikc gia nao thap nhu
vay nita dau.” Pting vay, chang ai bang long tra mtic gia
cao 3, thé nhung ngoai muic gia thap nhat, moi nguoi
con mudn nhan dwoc gia tri cao nhat.
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John a, trong cudc dam phan véi 6ng Morgan, khi
dé cap dén van dé tién bac, con dung nhic téi s6 tién
tredc ma hay cho 6ng ta thdy gia tri quy bau va nhan
manh nhiing gi 6ng ta c6 thé mua tur con.

Cha tin rang con nguoi ta c6 thé thay d6i thé gidi,
cting nhu dat duwgc mot trang thai méi va tot hon bz?mg
cach nd Iy hét sttc minh. Chic con that nhiéu may mén!

Meén thuong con

Cha

Bin chit cuia giao dich L trao d6i gid tri, dung nhitng
91 nguoi khic mudn dé’doi 1y nhirng gi con mudn.

Cich hay nhit dé’hoan thanh mgt cudc giao dich tot
la nhan manh gid tri cua nd. Tuy nhién, rat nhiéu ngueoi
da mac sai ldm khi nhdn manh vao gid cd thay vi gid tri,
va thuong néi nhieng 10i kiéu: “Mikc gid nay hop bj Lim
10i ddy, ong khong thé’tim dwoc mitc Qid nao thip nhuw
vy nika ddu.” Diing vdy, ching ai bing long trd mikc gid
cao cd, thé nhung ngoai mirc gid thap nhit, moi ngueoi
con mudn nhin dwoc gid tri cao nhat.
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Hop tac 12 mdt chién thuat co loi

John yéu quy,

Cudi cung thi con va dng Morgan ciing da dat duoc
thoa thuan va bat tay nhau, day 1a cai bat tay vi dai nhat
trong lich st kinh t& Hoa Ky, cha tin rang c4c thé hé sau
nhat dinh sé ghi nhé thoi khac trong dai nay. Nhuw to
Nhit bdo phd’ Wall da viét, né danh dau “mot siéu chién
ham dwgc ché€ tao boi 6ng trum phd Wall va dng trum
dau mé da bat dau ra khoi, khi thé nhu ché tre, khong
bao gio bi chim”.

John a, con ¢ biét diéu nay duoc goi la gi khong?
Day chinh la sttc manh ctia sy hop tac.

Trong méat nhitng ké tu cao tu dai, hop tac co 1€ 1a
mot viéc thé hién sy yéu dudi hodc dang xau ho. Tuy
nhién, d6i véi cha, hop tac ludn la sy lwa chon khon
ngoan, v4i tién dé 1a nd phai c6 1oi cho cha. Bay gio, cha
rat mudn nodi cho con biét modt sy that réng:

b€ c6 dugc nhitng thanh tuu to 16n nhu ngay hom
nay, cha hoan toan cho rffmg do la nho sy ho tro cta ba
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nguon sttc manh chinh: Nguon stec manh thi nhat dén
tir viéc tuan thu cac quy tac, nd gitip cong ty cé thé hoat
dong lau dai; ngudn sttc manh tht hai dén tir sy canh
tranh tan khoc, no sé khién moi cudc canh tranh tré nén
hoan hao hon; ngu6n sttc manh cudi cung dén tir sy hop
tac, né cd thé giup cha dat duoc loi ich thong qua qua
trinh hop tac.

Ly do tai sao cha cé thé vion 1én dan trudc cac doi
thu cua minh la vi cha biét di duong tit, tiec 1a hop tac
voi moi nguwoi. Tai mdi diém dtrng trén hanh trinh lam
giau cua cha, con c6 thé nhin thay tdm bién bdo mang
tén “hop tac”. Tlr ngay budce chan vao xa hoi, cha da biét,
bat ct Iic nao, bat ct noi dau, chi can cd su canh tranh,
thi khong ai c6 thé don thuwong doc ma chién dau c3, triv
phi mudn tu tim dwong chét. Nguoi thong minh sé thiét
lap m6i quan hé hop tac véi nguoi khac, bao gom ca doi
tha canh tranh, muon sttc manh ctia nguoi khac dé€ giap
ban than ton tai hodc trd nén manh mé hon.

Tat nhién, cha c6 thé dwa ra mot gia thiét, ay la néu
ching ta khong hop tac véi 6ng Morgan. Gia thiét nay rat
c6 kha nang tro thanh hién thyc. Néu thuc s nhu vay,
do6i bén cd thé sé lam vao tinh thé ludng bai cau thuong,
cung bi thua thiét, trong khi d6i thu cta ching ta - 6ng
Andrew Carnegie - sé trd thanh ngw 6ng dic 1o, ti€p tuc
duy tri thé doc ton trong nganh sat thép. Tuy nhién hién
gio, chac han 6ng Carnegie dang ddm nguc giam chan
day tic gian. Hay thir nghi xem, ai con ¢é thé gitr duoc
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binh tinh khi d6i thu xam chiém lanh thd ctia minh co
cht? Trir phi d6 1a ngudi chét nam trong ndm mo.

Hop tac co thé kiém ché d6i thu hoac khién d6i thu
thua cudc, tir d6 gitip ban than nhanh chéng hién thyc
héa muc tiéu. N6i cach khac, hgp tac khong nhat thiét 1a
muu cau thang loi. Déng tiéc thay, chi s8 it ngudi méi to
twong nhitng bi an duwoc cat giau trong do.

Tuy nhién, su hgp tac khong giong nhu tinh ban,
tinh yéu va hon nhan, muc dich ctua hop tac khong phai
la xdy dung tinh cam, ma la d€ dat duwoc 1oi ich. Chung
ta nén biét réng, sit thanh cong phu thudc vao suw ho tro
va hop tac cua nguoi khac. Gitta ly twong va ban than
chung ta ton tai mot khoang cach, néu mudn thu hep
khoang cach nay, chiing ta phai dua vao sy ho tro va
hop tac ctia nguoi khac.

Tat nhién, cha sé khong bao gio ttr choi viéc thiét
lap tinh ban véi d6i tac kinh doanh, boi cha tin réng mot
tinh ban duwgc xay dung trén co sé lam an t6t hon nhiéu
so voi viéc lam dn dwoc xay dung trén tinh ban. Vi du
nhuw sy hop tac gitta cha vdi ong Henry Flagler. Henry la
nguoi ban tri ky mai mai, dong thoi cling la tro thu déc
lwc nhat caa cha. Khi lién minh v6i 6ng dy, thit cha nhan
dwoc khong chi la nhiing khoan dau tw, ma trén hét la
st hd tro vé mét tri tué va tdm hon. Henry ciing giong
nhu cha, luén tran day tham vong, khong bao gio tw
man, wdc mo cua ong ay la tro thanh 6ng chu cia nganh
cong nghiép dau moé. Bén tan bay gio, cha van nhé nhu
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in canh bon cha bit dau hop tac. Khi &y, ngoai trtr lac
an uong va di ngd, gan nhu bon cha dinh 18y nhau nhuw
hinh véi béng. Ca hai cung di lam roi vé nha, cung
nhau suy nghi, cing nhau 14p k& hoach, dong vién 1an
nhau, va cung ha quyét tam. Khoang thoi gian d6 giong
nhu ky trdng mat ngot ngao vay, la nhitng dong hoi tc
khién cha luén cam thay hanh phtic méi khi nh lai.

Hién tai, du da mdy chuc nam trdi qua, song bon
cha van than thiét nhur anh em, va cha sé khong bao gio
danh d8i thit tinh cam nay bang bat ci gia nao. Day
cting la ly do tai sao cha luén bao con goi 6ng dy la chu
Henry thay vi ong Henry.

Cha khong bao gio ¢6 mua ban tinh ban, vi tinh ban
la thit khong thé mua duwoc bang tién. Nén tang cta tinh
ban dwa trén sy ung ho, hd tro chan thanh. S di Henry
va cha c6 su hop tac &n ¥ va tinh ban gan b6 khong chi
bdi bon cha 1a dong pham trong viéc theo dudi loi ich,
ma quan trong hon, bon cha déu la nhitng nguoi c6 ky
luat va biét gia tri cua viéc d6i x&r v6i nguoi khac nhw
cach ban muén nguoi khac d6i xt véi minh.

“Piéu minh khong mudn thi ding lam cho nguoi
khac” khong chi la quy tac ting xtt ma con la thai d6 hop
tac khon ngoan cuta cha. Vi vay, cha khong bao gio cay
thé bat nat nhitng ddi thu ¢ thé yéu, cha tha thd 16 tam
tinh véi ho con hon ra oai 1én mat dé€ khuat phuc ho;
bang khong, cha sé pha hong m&i quan hé hop tac gitta
do6i bén va khién muc tiéu durng lai gitra chiing.
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Di nhién, ciing c6 lac cha gdp phai nhitng ké xdc
xugc. Trong nhitng tinh huéng nhu vay, cha déu khong
quén lam bé mat ho mot phen, chéng han nhu céi Ian cha
day cho 6ng Cornelius Vanderbilt - ong chu caia Cong ty
buong sat Trung tam New York - mot bai hoc.

Vanderbilt xudt than tir dong doi quy tdc. Trong
cudc Noi chién, 6ng ta da 1ap chién cong va duoc phong
ham Twéng quan, thé nhung 6ng ta lai coi nhitng vinh
du dat duoc trén chién truong la von liéng khong ai
bi ndi cua cudc doi minh, dong thoi tu cho minh ndm
quyeén van chuyén tdi thueong va coi chiing ta nhw nhitng
nguroi lam thué.

Mot Ian no, Henry t6i gdp Ong ta d€ ban vé viéc van
chuyén, nao ngo tén kiéu ngao do lai noéi: “Nay anh ban,
cau muoh noéi chuyén vdi toi a? Hinh nhu quan ham
cua cau thap hon toi day!” T trudce téi nay, Henry chua
ting bi xtic pham nhu vay, nhung nho nhan dugc nén
tang gido duc tot, cho nén vao luc d6, ong ay khong bi
mat binh tinh. Tuy nhién, khi quay tr¢ lai van phong,
chiéc hop dung but xinh x4n clia Henry lai gap tai hoa,
né da bi dng &y ném vo tan tanh.

Cha nhanh chdng an ti ban minh: “Henry, hay quén
nhitng gi tén khon ay noi di. T6i nhat dinh sé 1ay lai danh
du cho anh.” Sau d6, Vanderbilt néng long mudn lam an
véi bon cha va moi bon cha t6i chd ong ta dé dam phan.
Cha da ctt nguoi dén néi véi ong ta rang: “Duoc, thé
nhung 6ng phai dén van phong ctia chung toi.”
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Két qua la vi tuéng quan quen dwgc nguoi khac tang
bdc xu ninh nay chi ¢6 thé ha minh téi gdp nhiing
chang trai it hon 6ng ta bon muoi tudi, dong thoi con
phai chdp nhan nhing diéu kién ma hai chang trai tré
dua ra. Cha nghi vao khoanh khac d6, tudng
Vanderbilt han da hiéu ra mot dao ly: Hay nha nhan
voi moi ngwoi khi ban di 1én, béi vi ban sé gdp ho khi
ban di xudng.

Cha ghét viéc cu xt¢ tho 16 voi nguoi khac, hon nira
cling biét gia tri ctia viéc doi xu kién nhan, hoa nha véi
cap dudi va dong nghiép, dé la né sé giup ching ta
hién thuic hoa muc tiéu ctia ban than. Cha biét rf?mg tién
c6 thé mua duoc nhan tai, thé nhung khong thé mua
duwoc nhan tam. Tuy nhién, néu ton trong nhan tai, cha
sé khién ho phuc vu minh mot cach trung thanh. Day
chinh la bi quyét thanh cong giup cha xay dung dugc
mot doi ngti quan ly hiéu qua.

Thé nhung, cha khong mudn con dwa ra danh gia
sai lam vi nhitng diéu trén, cho réng hop tac c6 nghia
la lam nguoi tot. Khong! Hop tac khong lién quan gi
t6i vah dé tré thanh nguoi t6t, ma lién quan téi van de
loi ich. Khong c6 lién minh nao ton tai mai mai, va hop
tac chi la mot chién thuat c6 loi. Khi mdi truong thay
doi, chién thuat sé thay doi theo; néu khong, con sé thua
cudc. Hién thuc rat khic nghiét, vay nén con can phai
khac nghiét hon, song hién nhién, con ciing can phai lam
mot nguoi tot.
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John a, ban chét caa cudc séng chinh la ddu tranh
va canh tranh, chtiing khién con nguoi ta cam thay hung
phén. Tuy nhién, khi phat trién thanh xung dot, chung
thuong mang tinh pha hoai, va sy hop tac dung lic co
thé giai quyét nhiing xung dot.

Mén thwong con

Cha

Hop tic c6 thé'kiém ché'doi thii hodc khién doi thil
thua cudc, tie do gitip ban thin nhanh chéng hién thuc
héa muc tiéu. N6i cdach khdc hop tic khong nhat thiét la
mueu ciu thing loi. Ding tiéc thay, chi so'it nguoi moi
t6 tuwomg nhirng bi dn dirgc ct gidu trong do.
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Tin rang minh I3 nhan vat quan trong

John yéu quy,

Puoc nhan tinh cam am ap va chan thanh tir nguoi
khac thuc s la mot cam gidc vo cung tuyét voi. Hom
nay, cac sinh vién cta Pai hoc Chicago da gitup cha co
co hoi trai nghiém cam gidc tuyét voi dy. Chang ta hay
tam coi day la phan thuong cho viéc cha xay dung ngoi
treong, thé nhung diéu nay qua thuwe da khién cha vui
suong khon xiét.

Tha thue, trede khi quyét dinh dau tu thanh lap
treong dai hoc nay, cha chwa bao gio wdc mong xa voi
r??mg minh sé nhan duoc sy d6i dai long trong nhu mot
vi thanh & d6. Ban dau, suy nghi cua cha chi la hy vong
minh c6 thé 1am gi d6 cho thé hé tré cua chung ta, cung
cap cho ho nhitng su giap do nam trong kha nang dé ho
o thé ke thira nén van hoa tot nhat va kién tao tuong lai
twoi sang cho ban than. Véi tinh hinh hién tai, c6 vé nhu
cha da dat dwoc muc dich ctia minh, c6 1€ day chinh la
khoan dau tu khon ngoan nhét trong cudc doi cha.
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Cac sinh vién tré tai Pai hoc Chicago rat dé thuong.
Ho mang trong long khat khao v6 han danh cho twong
lai twoi sang, c6 y chi va quyét tam gay dung su nghiép.
Vai chang trai tré v6i khudn mat ngay ngo da chay t6i
noi véi cha réng cha chinh 13 hinh mAu dé ho noi theo,
thue long mong cha cé thé cho ho mot s6 101 khuyén.
Cha da dong y 10i thinh cau cta ho va chan thanh chia
sé v6i nhitng “Rockefeller” tuong lai rang:

Thanh céng khéng dugdc do ludng bang chiéu cao, can
nang, hoc luc hodc gia canh clia mdt ngudi, ma dugc quyét dinh
bdi “muc dé” tu tudng, MUc dé tu tudng cua ching ta sé quyét
dinh muc d6 thanh céng cla chidng ta. Biéu quan trong nhat 1a
chung ta phai coi trong ban than va khac phuc diém yéu I8n nhat
clla con ngudi - su tu ti, tuyét déi dung ha thap gia tri ban than.
Cac ban con vi dai han nhitng gi cac ban nght, vi vy hdy mda réng
tu tudng dén trinh dé thuc su clda cac ban, va diing bao gid xem
thudng chinh minh.

Bdy gio, nhiing trang phao tay dot nhién vang lén.
Hién nhién, cha da hoan toan d&m chim vao su tan duwong
&y, dén ndi trd nén dac y, khong kiém soat duoc chiéc ludi
cuia minh, cha tiép tuc:

Trong hang ngan nam qua, rat nhiéu triét gia da dung tri
tué théng thai cia minh dé khuyén ching ta rang: Hay tu biét
minh. Tuy nhién, hau hét moi ngudi déu chi gidi nghia I6i khuyén
nay trén khia canh tu nhan thldc mat tiéu cuc cldia ban than, Phan
I8n, ching ta déu dung quéa nhiéu khuyét diém, sai lam va su
kém coi dé tu danh gid ban than. Di nhién, nhan thic dudc
khuyét diém cua ban than la mét diéu tét, bdi théng qua dé
chung ta cé thé trd nén tién bd hon, Tuy nhién, néu chi nhan biét

mat tiéu cuc cta ban than, ching ta sé roi vao sy hon loan va
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khi€n ban than trd nén vé gia tri.

Hién thuc rat phd phang véi nhiing ngudi mong mudn dugc
ngudi khac ton trong, bdi cach ngudi khac nhin nhan vé ho cling
giéng nhu cach ho nhin nhan vé ban than. Thuc ra, tat ca ching
ta déu sé dudgc déi xU theo cach ma chung ta nghi vé ban than
minh. Nhiing ngudi nghi minh kém coi hon ngudi khac nhat dinh
cling sé kém cdi han ngudi khac, bat ké nang luc thuc té clia ho
nhu thé nao, bdi vi suy nghi clla con ngugdi ta cé kha ndng diéu
khién va kiém soat hanh vi.

Néu mét ngudi cam thay ban than thua kém ngudi khac,
anh ta sé boc 16 ra nhiing hanh vi “thuc su” thua kém ngugi khac,
hon nlila cadm gidc nay khéng thé che gidu dudc. Nhiing ngudi
nghiminh “khéng quan trong” thuc su sé trd thanh ngugi “khéng
quan trong”. Mat khac, nhiing ngudi tin rang minh cé “nang luc
dam nhan trong trach” thuc su sé trd thanh nhan vat “rat quan
trong”. Vi vay, néu muén trd thanh nhan vat quan trong, trudc
tién cac ban phai khién ban than cdng nhan rang “Téi qua thuc
rat quan trong”, hon nlia con phai that long tin vao diéu ay, chi
cé lam nhu vay thi ngugdi khac mdi suy nghi theo hudng minh

mong muadn.

Moi hgudi déu khéng thoat khoi nguyén tic suy luan sau: Suy
nghi clia ban sé quyét dinh hanh déng clia ban, va hanh déng cua
ban s& quyét dinh cach ngudi khac nhin nhan vé ban, giong nhu ké
hoach thanh céng clia cac ban vay, muén nhan dugc su ton trong
clia ngudi khac thuc ra rat don gian, Dé dudc ngudi khac tén trong,
trudc hét cac ban phai cam thay ban than cé diém nao dé dang
dugc ngudi khac tén trong, va khi cac ban cang tén trong chinh

minh, ngudi khac cling sé cang ton trong ban.
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Hay nghi ma xem: Liéu cac ban cé ton trong nhiing ngugi
subt ngay Lang thang, leu 16ng trén dydng hay khéng? Tat nhién
la khéng. Tai sao? Ly do Ia bdi nhiing tén vé lai dé von di khéng
hé coi trong ban than, ho dé su mac cam an mon tdm hdén minh
va cam chiu thuc tai, Néu biét quy trong ban than, ho da khéng
tu ti, sa nga nhu vay.

Tu tudng la cét 16i clia nhan cach, Cac ban nghi minh Ia
NQuUdi nhu thé nao thi sé thuc su trd thanh ngudi nhu thé ay.

Cho du 13 ai, séng 3 dau, vé danh hay ndi tiéng, van minh
hay man rg, tré hay gia, con ngugi ta cling déu 6m ap moét khao
khat chdy bdng 13 trd thanh nhan vat quan trong. Hdy ngdm nghi
ma xem, nhing ngudi xung quanh cac ban - hang xém, gido vién,
ban hoc, ban bé, hodc chinh ban than cac ban - cé ai trong s6 dé
khéng mong mudn trd nén quan trong khéng? Moi ngugi déu 6m
ap khat khao ay, day La mdt trong nhiing muc tiéu manh liét va
truc ti€p nhat cla con ngugi ta.

Tuy nhién, tai sao nhiéu ngudi lai bién muc tiéu vén cé thé
dat dudc nay thanh gidc ma vinh vién ngoai tam véi? Theo tdi, thai
dé déng vai tro quyét dinh, Thai dd la vat chat héa anh hudng téi
nhan t8 tu tudng va tinh than clia méi chung ta, né quyét dinh su
Iua chon va hanh déng clia chung ta. Xét theo nghia nay, thai do la

Ngudi ban tét nhat va cling 1a ké thu I8n nhat cda chung ta.

T6i thUla nhan, chdng ta khéng thé diéu khién hudng gid,
nhung cé thé diéu chinh canh budém, hay cling chinh |a lua chon
thai dé séng dung dan cho chinh minh. Mét khi cac ban Iua chon
thai do coi trong ban than, thi nhiing suy nghi hén nhat tu ha thap
ban than, bao mon y chi, rat can su tu tin va cam chiu lac hdu nhu
“Tai 13 ké vo dung, téi la tén vé danh tiéu tét, téi chang 13 céi tha
gi” sé hoan toan bién mat; thay vao dé la su hdi sinh cla tam hon,

nhing thay déi tich cuc trong suy nghi va hanh vi, long tu tin dang
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cao, va chi khi diing dau véi moi thl bang thai dd “Téi cé thé! Toi
sé thuc hién dugc!”

H&i nhiing cb cau thanh nién! Néu cé ai trong sé cac ban
tung tu Itda déi chinh minh, xin hdy ding hanh déng dé ngay lap
tlc, bai vi nhiing ngudi khéng catm thay ban than quan trong
déu la nhiing ngugdi tam thudng khong chiu cau tién. Buing bao
gid ha thap ban than, diéu dau tién cac ban can lam chinh 1a chon
ra von li€éng clia minh - nhiing uu diém. Cac ban phai tu hdi ban
than: “Uu diém cua téi ta gi?” Hay nhé diing qua khiém tén khi
phan tich uu diém cla ban than. Cac ban phai tap trung vao diém
manh cla ban than, tu nhu rang minh gidi han nhiing gi minh
nghi. Cac ban phai huéng tam mat vé tuang lai xa han, tran day
ky vong vao chinh minh, thay vi chi bé hep tdm mat & thuc tai.
Hay Ludn ghi nhd cau hdi nay: “Liéu nhiing ngudi quan trong co
[am nhu thé khéng?” Néu thuc hién dugc diéu nay thi muc tiéu
trd thanh nhan vat quan trong s& ching con cach cac ban bao
xa nUa.

HG&i nhiing ngugi tré, con dudng dén vaéi thanh céng dugc
I&t bang vang, thé nhung day lai 13 dudng mdt chiéu. Vao thdi
khac nay, ching ta can phai cé mét thai dé lac quan. Su lac quan
thudng dudc cac triét gia goi la “hy vong”. Trudc tién, hay dé toi
néi cho cac ban biét rang day 1a mét cach hiéu sai vé su lac quan!
Lac quan la mét kiéu niém tin, ngudi sd hiiu niém tin nay sé tin
rang cudc séng ton tai nhiéu niém hanh phuc hon dau khé, cho
du nhing diéu khéng nhu y luén xay ra, song sau cung nhing

diéu tét dep van sé chiém uu thé.

John 3, con biét khong, trong bai phat biéu ngau
hting chi dai d6 mwoi may phuat cia minh, cha da duoc
moi ngudi vo tay tan tam lan. Déang tiéc 1a mach suy
nghi cuia cha da bi dit quang bdi qua nhiéu trang phao
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tay, chinh vi 1& d6 ma cha da quén nhac t6i mot diém
quan trong, dy la nang cao nang luc tw duy, diéu nay sé
gitup ho cai thién hanh vi va dat dugc thanh teu. Du
vay, cha van rat vui, khéng ngd miéng ludi cta cha lai
c6 stec hdp dan 16n nhw vay.

Mén thuong con

Cha

Chiing ta khong thé diéu khién hwong gio, nhung
6 thé’ diéu chinh cinh budm, hay ciing chinh la lua
chon thdi dj song ding dian cho chinh minh Mot khi
cdc con lwa chon thdi do coi trong ban thin; thi nhitng
suy nght hen nhat tw ha thip ban thin; bao mon y chi,
riit can sw tw tin va cam chiu lac hdu nhw “Toi la ké v
dung, t6i L tén v6 danh tiéi tot, toi chiang L cdi th gi”
s€ hoan toan bién mat; thay vao do la sw hoi sinh cia
tdm hon, nhitng thay doi tich cuec trong suy nghi va
hanh vi, long tw tin dang cao, va chi khi dwong diu v6i
moi thiv bang thdi do “Toi cd thé! Toi sé thuc hign
dwoc!”
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p

Hay khién timg ddng xu déu tré nén cd gid tri

John yéu quy,

Cha rat budn vi 6ng Charles da roi xa ching ta mai
mai. Ong Charles 1a mot ngureoi dan dng giau cd vo cting
tot bung, thich lam viéc thién va khong ngting dung sd
tién ma ban than vat va kiém duoc dé giap do nhiing
dong bao dang chim trong con ac mong ngheo kho.

Pong hanh véi tam hon chan thanh chinh la phwdc
lanh Chta ban. Cha thuc sy cam thay vinh dy khi ¢
mot d6i tac nhu 6ng Charles. Tat nhién, ban tinh can
than de dat cta 6ng Charles thuong gay ra nhitng cudc
tranh cai gitta bon cha, nhung diéu nay khong hé anh
huwong dén su ton trong ma cha danh cho 6ng dy. BDanh
mat sy ton trong danh cho nguoi cao thuong cting chinh
la twdce di ton nghiém lam nguwoi cia minh.

Khi dy, ban lanh dao cao nhét ctia cong ty c6 thoi
quen an trua cing nhau. Méi [an dung bita, 6ng Charles
déu ngoi o vi tri tuong trung cho nong c6t cua cong ty.
Mic du la nguoi ding dau cong ty, thé nhung cha
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van nhuong chd ngodi d6 cho 6ng Charles nham bay to
long kinh trong v6i nhan cach cao quy cua ong &y.
Phai, diéu nay qua thuc khong dang nhac t6i, boi dic
tinh cao thuwgng von di nén duoc ca ngoi. Néi chung,
mdc du day chi la mot chi tiét rdt nho, nhung né ciing
c6 thé anh huong dén toan bo cong ty cling nhu thanh

tiru cua ca cong ty.

Trén thuc t€, cac d6i tac cua Cong ty Standard Oil
déu 1a nhitng nguoi ngay thang. Bon cha déu biét tam
quan trong ctia viéc ton trong, tin twéng 1an nhau va
doan két mot long, dong thoi nd luc bién né thanh hién
thue. Do d6, ngay ca khi bat dong quan diém, bon cha
cing sé trao d6i thang than, danh gia dua trén tinh hinh
thuc t& khong bao gio ddm da nhau hay gay bat hoa.
Cha tin rang trong bau khong khi trong sang lanh manh
ay, cho du ai d6 c6 y dinh den t6i, anh ta cling sé phai cat
ta tam & nha. Tuy nhién, day chi la mét trong nhitng ly
do gitp Cong ty Standard Oil 16n manh dén mtc khién
doi thu kinh sg, nhan t§ quan trong nhat chinh la coi su
hop téc chan thanh nhu 1& sdng ctia chinh minh. O
phuong dién nay, 6ng Charles qua la mot tdm guong

mau murc.

Véi tu cach la nguoi lanh dao ctia cong ty, trong mot
buoi hop ban gidm ddc, cha da tiing chan thanh dé xudng
rang: “Chung ta la mot gia dinh, vinh nhuc c6 nhau,
doi tay manh mé ctia chiing ta cung nang do sy nghiép
chung. Vi vay, t6i dé nghi moi nguoi dting ndéi “Toi nén
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lam gi”, thay vao d¢6 hay ndi ‘Chang ta nén lam gi’. Diing
quén, chung ta la d6i tac, bat ké lam viéc gi thi cing déu
la vilgi ich ctia tat ca chung ta.”

Bai phét biéu ctia cha da cam héa dng Charles. Ong
ay la nguoi dau tién 1én tiéng tra 10i cha: “Thua cac vi,
toi da hiéu roi. Y cua John la so véi tir ‘Toi’ thi ti
‘Chuing ta’ con quan trong hon. Ching ta la mot gia
dinh! Chinh xac! Phai ndi la ‘Chtng ta’!”

Khoanh khac d6, cha da nhin thdy twong lai tuyét
vOi ctia cong ty, boi bon cha bat dau trung thanh véi tie
“Chung ta”. Ditng quén rang tat ca chiing ta déu mang
ban tinh vi ky, ban chat cta mdi nguoi la trung thanh
v6i chinh minh, va “T6i” chinh la tin diéu trong long ho.
Khi “Chung ta” thay thé “T6i”, sttc manh ma né mang
lai s€ cye ky kho lwong. So di cha c6 thé dat duwoc nhitng
thanh tuu to 16n nhu thé nay chinh la boi cha da dat viéc
quan ly nhan sy lam wu tién hang dau.

Ong Charles va cha cting c6 chung tin ngudng. Cha
rat thich mot cau ngan ngtt ma 6ng Charles cuee ky tam
dac: “Hay quy trong thoi gian va tién bac.” Cha luén
nghi day chinh la mét cau cham ngoén duwgc duc két tir
tri tué vi dai. Pong thoi, cha cling tin rang hau hét moi
nguoi déu sé thich nd, nhung rat kho dé ho cé thé bién
cau cham ngoén nay thanh dtc tin va tin diéu cho ban
than, cling nhu khién nd in sau vao tam tri minh.
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Dung vay, cho du mot nguoi tich liy duoc ngdn
tir phong phti hay c6 kién giai cao siéu t6i mdy, nhung
néu khong thé tan dung moi co hdi dé€ hanh dong, vay
thi tinh cach ctia nguoi dy sé khong duoc tac dong boi
nhing anh hudng tich cwc. Néu danh mat y mudn tot
dep, con sé& chang nhan dugc gi ca.

Hau hét moi nguoi déu biét rang, tit ca nhiing
mong udc tdt dep nhu xay dung cudc song hanh phuc
hay thuc hién hoai bao 16n aocao c6 thé thanh hién thuc
hay khong déu lién quan mat thiét téi cach tan dung
thoi gian. Tuy nhién, d6i véi nhiéu nguoi, thoi gian la ke
tht ctia ho, ho lang phi va mai mon nd, nhung néu ai dé
danh cép thoi gian cua ho, ho sé ndi tran 16i dinh, boi vi
dau sao thoi gian cling 14 tién bac; quan trong hon, thoi
gian con la sinh mang. Diéu dang tiéc 1a ho lai khong
biét cach tan dung thoi gian ctua ban than.

Thuec ra, viéc nay khong hé khé nhu lac Columbus
kham pha ra chdu My. Mudn tan dung t6t thoi gian cta
minh, diéu quan trong nhat la ching ta can phai lap ké
hoach k¥ cang cho tirng ngay, tham chi la titng gidy tirng
phut, nghi xem minh nén nghi gi va nén lam gi. Ké€ hoach
1a co s d& ching ta séng phu hop véi hoan canh méi
ngay, cho thdy viéc gi ¢ thé thuc hién. D€ lap mot ké
hoach hoan hao, trudc tién con can phai xac dinh xem
minh muoh cai gi. Ngoai ra, moi ké hoach déu phai c6
cach tién hanh va theo doi két qua. Mot ké hoach dugc
hién thuc héa va mang lai két qua méi 1a mot ké hoach co
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gia tri. Tat nhién, sy sang tao, tinh than ty giac va niém
tin ¢4 thé biéh diéu khong thé thanh co thé, pha vo moi
gidi han ctia ké hoach, vi vay con hay nhé rang dimng dé&
ké&hoach trd thanh xiéng xich tréi budc chinh minh.

Mbi mot phut gidy déu quan trong, mdi mot quyét
dinh déu sé anh huong t6i sO ménh, vi vay chung ta can
phai c6 mot sach luoc chac chan. Quyét dinh khong nén
duoc dwa ra qua nhanh, khi gdp phai van dé quan trong,
néu chwa nghi ra budc cudi cung thi ding bao gio dat
chan cit buée dau tién. Con phai ludn tin rang ltc nao
cting c6 thoi gian dé€ suy xét van dé, va lic nao ciing c6
du thoi gian dé hanh dong, kién nhan cho k& hoach chin
muoi la diéu vo cung can thiét. Thé nhung mot khi da ra
quyét dinh, con phai thic hién né mot cach trung thanh,
giong nhu dau si vay.

Kiém tién sé khong bao gio khién con pha san, dé
chinh la “thanh kinh” lam giau cua 6ng Charles. Trong
mot bita tiéc no, dng Charles da tiét 10 triét ly kiém tién
cua minh. Ngay hom d6, ong dy da truyén cam hing
cho mdi nguoi trong bon cha bang cam xtic manh liét
nhu mot dién gia. Ong &y néi véi moi nguodi rang:

“Trén thé gidi nay cd hai kiéu nguoi sé khong bao
gio trd nén giau cd. Kiéu tht nhat la nhiing ké tan hudng
lac thti trede mat, ho thich 16i séng xa hoa, hét nhuw ddm
rudi nhang nhin chdm cham vao miéhg thit boc mui, si
mé nhitng mén d6 xa xi, ra sttc mua quan ao dep, xe sang,
nha cao ctra rong, cling nhu cac tac phdm nghé thuat dét
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gia. Ldi song nay qua thuc day strc hat nhung lai thiéu ly
tr, va nhitng ké tan huong lac tht trudc mat déu thidu
su canh gidc: Ho dang tim moi cach dé€ tang thém no nan,
khién ban than trd thanh no 1é ctia xe hoi nha lau, va mot
khi 1am vao canh phd san, ho sé chang con gi trong tay!

Kiéu tht hai la nhitng nguoi thich tiét kiém tién.
Puong nhién, gti tién ¢ ngan hang thi an toan, song
viéc lam nay ciing chang khac gi dong bang tién, ho phai
biét rang minh sé& khong thé nao tré nén giau cé néu chi
dwa vao tién 1ai.

Tuy nhién, c6 mot kiéu nguoi nhat dinh sé tré nén
giau c9, kiéu nguoi dy cling giong nhu tat ca cac vi dang
c6 mat tai day. Chung ta khong tim cach tiéu tién, ma la
tim ki€ém, xay dung va quan ly cac phuong phap dau tu,
béi vi chiing ta biét rang c6 thé dung ctia cai ¢& lam sinh
sOi thém tién tai, chung ta sé dau tw tién bac va tao ra
nhiéu cta cai hon. Bén canh d6, chiing ta cling can phai
biét cach khién ting dong xu déu mang lai 1¢i ich cho
minh! Diéu nay cfing gidng nhu nguyén tac kinh doanh
nhat quan cua John: “Hay khién ting dong xu déu trd
nén co gia tri!”

Bai phat biéu ctia dng Charles da nhan dwgc nhiing
trang phdo tay nong nhiét, chinh ban than cha cling bi
ong Ay lay dong, khong tiéc strc v tay, dén noi sau khi
bita tiéc két thic, cha van cam thay dau am i 6 long ban
tay. Gio day, cha sé khong con nghe thay nhiing tiéng
v0 tay nhu vay nita, cling sé khong con co hdi vo tay tan
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dwong 6ng Charles, thé nhung cau ngan ngtr “Hay quy
trong thoi gian va tién bac” van sé luén dong hanh ciing
cha. Cha khong c¢6 ly do gi d€ lang phi cudc doi minh,
bdi lam nhu vay cing dong nghia véi viéc tu hay hoai
ban than, va trén doi chéng c6 gi bi dat hon la hay hoai
chinh minh. Ngoai ra, cha cting khong coi s¢ an nhan
va hudng thu la muc dich song ctia minh, béi vi d6 la ly
tuwong cua nhitng ké luoi biéng.

Mén thuong con

Cha

Cho dvt mgt ngueoi tich lity dwoc ngon tie phong phii
hay c6 kién gidi cao siéu toi may, nhung néu khong thé’
tan dung moi co hi dé’hanh dong; vdy thi tinh cdch ciia
nguoi dy sé khong duwoc tac dong boi nhirng anh hiong
tich cyc. Néu danh mat y mudn tot dep, con sé ching
nhin diegc gi ca.
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1 A

Nhan nai 13 mét sach lwoe

John yéu quy,

Cam on con vi da tin tuwdng va cho cha biét chuyén
con rut khoi hoi dong quan tri cua Citibank. Tat nhién,
cha hiéu tai sao con lai lam nhu vay, con khong thé tiép
tuc chiu dung nhiing cach lam cua dong nghiép, hon
ntta cing khong muon ti€p tuc phuc tung ho.

Tuy nhién, c6 1€ can phai doi thém mot thoi gian
nita dé€ xac dinh xem quyét dinh ctia con liéu cé khon
ngoan hay khong. Ly do rdt don gian, néu khong
chut dong tix bd chic vu trong hoi dong quan tri cta
Citibank ma lwa chon ¢ lai d6, c6 thé con sé nhan duoc
nhiéu thit hon.

Cha biét rang phuc ting 1a ké thu ctia tu tuéng va
cling 1a cai nguc ctia su tie do. Tuy nhién, d6i voi mot nguoi
om ap hoai bao, viéc duy tri su phuc tuing va nhan nai can
thiét 1a mot chién lugc thanh cong dung dan. Nguoc dong
quay vé qué khtt, cha da tiing phai nhan nai rat nhiéu Ian,
va cling nho nhan nai ma dat dwoc rat nhidu thit.



[ 199

Khi méi bat dau lap nghiép, do thiéu vén nén dsi
tac cua cha la dng Clark da moi dong nghiép ct cta
minh - 6ng Gardner - tham gia gép von. Cha v0 cung
ung ho viéc nay, vi si gla nhap cua nguroi dan 6ng giau
c6 ay dong nghia vo6i bon cha ¢6 thé thyc hién nhiing
viéc minh mudn lam, ¢ kha nang lam va chi can c6 da
vOn 1a cé thé lam dwoc.

Tuy nhién, dféu bat ngo la song song véi viéc mang
lai m§t nguon tién, Clark cting dem t6i cho cha mét su si
nhuc. Ho mudn ddi tén cong ty tu’ Clark & Rockefeller
thanh Clark & Gardner, va ly do duy nhat ho mudn loai bo
ho Rockefeller khoi tén cong ty la: Gardner xudt than danh
mon, ho ctia 6ng ta cd thé thu hat nhiéu khach hang hon.

biéu nay da lam ton thuong nghiém trong téi ton
nghiém cua cha! Khi dy, cha tic gian khon cung! Cha
cting la mot doi tac, nhitng gi Gardner mang lai chi la
mot phan von ma thoi, 1€ nao vi sinh ra tir dong doi
danh gia vong tdc nén Ong ta c6 quyén tudc doat danh
phan ma cha von dwgc huong u?! Tuy nhién, cha da
nhan nhin chiu dung. Cha tu nha: May phai kiém soat
ban than, phai gitt cho tam tri binh tinh, day chi la budc
khoi dau thoi, con duong phia triede van con dai ma!

Cha lam ra vé binh tinh, vo nhu chang ¢6 chuyén gi,
diém nhién tra loi Clark: “Khong c6 van dé gi.” Ky
thuwe, day hoan toan 1a 10i néi d6i. Con hay tht nghi
xem, lam thé nao ma mdt nguoi bi d6i xt bat cong va
long tw ton bi ton thwong nghiém trong lai c¢d thé
khoan dung d6 lwong tdi vay co chit!
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Thé nhung, cha da dap tit lta gian bting biing dang
thiéu d&t tam tri minh bang ly tri, boi cha biét diéu nay
sé mang lai loi ich cho ban than.

Nhan nai khéng phai 1a khoan nhwong mot cach
mu quang, con can phai binh tinh xem xét tinh hinh, can
nhac xem liéu quyét dinh ctia con ¢6 lam chéch hudéng
hay can tré muc tiéu cua ban than khong. Noi gian voi
Clark khong chi khién bd mat thé dién, ma quan trong
hon, diéu nay sé tao vét nitt cho su hgp tac cua bon cha,
tham chi cha con c6 thé bi hat cang khéi cong ty va phai
lam lai ttr dau. Doan két c6 thé tao nén strc manh, gitp
s nghiép ctia bon cha ngay cang phat trién, dong thoi
sttc manh va 1oi ich cd nhan ctia cha chic chin cling sé
16n manh hon.

Cha biét muc tiéu cua minh la gi. Sau su viéc d6, cha
van gidng nhu trudc day, tiép tuc lam viéc khong biét
mét moéi. Téi nam thit ba, cha da thanh cong “moi” ong
Gardner tham lam d6 roi khoi cong ty va dung lai bang
hiéu Cong ty Clark & Rockefeller mot Ian nita! Bay gio,
moi nguoi bat dau goi cha 1a dng Rockefeller mot cach
day ton trong, va cha da trd thanh nguoi giau co.

Trong mat cha, nhan nai khong phai la ngam bo
hon lam ngot, cling khong phai la khim nim lu6n cai.
Nhan nai 1a mdt sach luoc, dong thoi cling la mét cach
ren luyén tinh cach, tht nd thai nghén la mot trai tim
hiéu thang. Day la diéu tim dac ma cha dc rut ra trong
qua trinh hop tac voi ong Clark.
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Cha dé cao su binh dang, khong thich chi tay ndm
ngon ra Iénh cho ngwoi khac. Tuy nhién, 6ng Clark lai
ludn bay ra dang vé hong hach trudc mat cha, diéu nay
khién cha v cing phan cam. Duong nhu 6ng ta chua
bao gio coi trong cha ma chi xem cha nhu ga nhan vién
quen thién can, tham chi con truc ti€p xtuc pham cha
la tén vO dung, chi biét ghi chép s6 sach va gitr tién,
néu khong c6 d6i tdc nhu dng ta, cha sé chang lam nén
tro trong gi. Day qua thuc 1a mot si khiéu khich trang
tron, thé nhung cha van nham mat lam ngo. Cha biét
ré“mg ton trong ban than quan trong hon bat ctt diéu gi,
song trong long cha da am tham tuyén chién véi Clark,
cha tu nht hét lan nay dén lan khac: Hay vuot mét hin
ta, sy 16n manh cta may chinh la 101 si nhuc hay nhat
danh cho han ta, 1a cai tat vang nhat gidng thang vao

mat hin ta.

Két qua nhu con da biét, Cong ty Clark & Rockefeller
da vinh vién trd thanh lich s, thay thé né la Cong ty
Rockefeller & Andrew, nho vay ma cha da dat chan lén
chuyén tau toc hanh trd thanh ty pha. Co thé chiu dung
nhtng diéu nguoi khac khong thé thi méi thyc hién
duoc nhitng viéc nguoi khac khong thé.

Bat cit 1ac nao, xd¢ ndi cling ludn la ké thu 16n nhat
cua chung ta. Néu nhan nai c6 thé giai quyét nhiing
xung dot khong nén phat sinh thi sw nhan nai d6 sé luén
dang gia. Tuy nhién, néu ct khang khang lam theo y
minh, thi chang nhitng khong xt ly duoc khing hoang
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ma con dem t6i hiém hoa 16n hon. C6 diéu, duong nhw
ong Andrews lai khong hiéu dwgc dao ly nay.

Ong Andrews la mot nguoi khong cé dau 6c kinh
doanh nhung lai ty cho minh la dung, thiéu tham vong
tro thanh mot doanh nhén vi dai va mang dinh kién ghé
gom. Khong co gi ky la khi mot nguoi nhu vay lai xay
ra mau thuan véi cha, dinh diém dan dén cuc dién mdi
ngudi mot nga cta bon cha bat ngudn tir van dé phan
chia loi nhuéan cho cac ¢d dong. Nam do, bon cha lam
an kham kha, kiém dwoc rat nhiéu tién, thé nhung cha
khong mudn dwa toan bd sd tién ma cong ty kiém dwgc
cho cac c¢d dong, cha hy vong c6 thé dung mot nira loi
nhuan ay dé tai dau tu vao hoat dong kinh doanh ctia
cong ty. Tuy nhién, Andrews kién quyét phan ddi, tén
khon ich ky tw 1oi nay mudn chia hét s6 tién kiém duoc,
tham chi con gian dit de doa cha rang 6ng ta khong mudn
tiép tuc lam viéc ¢ cong ty nita. Do thuc sy khong thé
chiu dung duoc bat ky y nghi nao can trd sy phat trién
cta cong ty, cho nén cha chi danh nga bai vdi Andrew,
bao dng ta ra gia cho s6 cd phiéu minh nam gitr. Mtec gid
Andrew dua ra la 1 triéu do6 la, cha ben dut khoat dong
y va tra cho Ong ta s0 tién d6 ngay ngay hom sau.

Cam tién trén tay, Andrews vO cung phan khich,
ong ta cho rang minh da gap van may, rang s6 c§ phiéu
ma minh ndm git v&n di khong dang gid 1 triéu do la.
Thé nhung, diéu ma 6ng ta khdng ngo t6i 1a chang bao
lau sau khi sang tay, cha da kiém dwoc 300.000 d6 la. Khi
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nghe duwoc tin nay, Andrew tham chi con chi trich cha st
dung thu doan bi 6i. Cha khong mudn danh tiéng cta
minh bi vay ban chi vi 300.000 d6 la, do vay cha da cw
ngudi téi néi véi Andrew rang ong ta cé thé 1ay lai s6 6
phiéu ay vdi gia gdc, song 6ng ta da tir chdi y tot cua cha.
Trén thuec té, thi Ong ta tir choi la co hoi tré thanh nguoi
giau nhat nudc My. Néu gitt lai s6 c6 phiéu tri gia 1 triéu
d6 la cia minh dén tan hién tai, Ong ta sé tré thanh triéu
pht vao thoi diém dd. Tuy nhién vi mot thoang danh
do6i nhat thoi, 6ng ta da danh mat co hdi ma ca doi nay
s€ khong bao gio xudt hién nita.

John a, trén thé gidi nay, c6 rat nhiéu nguoi va nhiéu
viéc doi hoi ching ta phai nhan nai chiu dung, dong thoi
cling ¢4 qua nhiéu nguoi va nhiéu viéc khién chung ta
xw tri theo cam tinh. Vi vay, con phai trau do6i kha nang
quan ly va kiém soat cdm xuc cia minh, chu y ding dé bi
cam xuc chi phdi khi 1ap quyét sach, ma phai hoan toan
dua ra quyét dinh dua trén nhu cau va luon biét ban than
minh muén gi. Ngoai ra, con can phai biét rang, ching ta
khong c6 nhiéu co hoi, vi vay néu thec sy mudn thanh
cong, con nhat dinh phai nidm chic va bao vé co héi ctua
minh, hon ntta con phai doat 1dy co hdi cua nguoi khac.

Hay nhd rang, phai ludén mang theo syt nhan nai bén
minh, bdi né sé dem tdi cho con niém vui, co hoi va sw
thanh cong.

Mén thwong con

Cha
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Bat cit liic nao, x6¢ ndi ciing ludn la ké thix 6n nhat
clia chiing ta. Néu nhan ngi cd thé gidi quyét nhitng
xung dgt khong nén phat sinh thi sy nhan ngi do sé ludn
dang gid. Tuy nhién, néu cir khing khing lam theo y
minh, thi ching nhitng khong xit Iy dueoc khiing hoing
ma con dem tGi hiém hoa l6n hon.
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Than may man luon chiéu co
nguoi diing cam

John yéu quy,

Vai ngay trudc, chi gai con - Edith - da vui ming
noi voi cha réng con bé gdp van may, réng s0 ¢O phiéu
ma né nam trong tay tua nhu dam no 1é ngoan ngoan,
giap no kiem duoc mot khoan kéch xu. Cha doan chic
han bay gio Edith dang rat d6i sung sudng, thé nhung
cha khéng muén chi gai con tré nén vénh véo dac y va
danh mat ching muc vi s6 tién dé. Cha nhic nhé con
bé: Dat qua nhiéu niém tin vao van may c6 thé khién
con sa vao ving lay that bai. Hau nhw nhitng nguoi ¢
sw nghiép thanh cong déu dang phat ra 10i canh bao
cho thé gidi: Ban khong thé song dwa vao may man,
dac biét la khong thé gay dung suw nghiép néu chi nho
vao may man. Song, diéu thu vi la phan 16n moi nguoi
déu cuc ky tin vao van may. Cha nghi ho da nham 1an
co hoi v6i van may, boi khong cé co hoi thi sé khong
¢ van may.



206 THAN MAY MAN LUON CHIEU CO NGUTI DUNG CAM

John &, hay thit nghi vé nhitng nguoi may man ma
con quen biét di, gan nhur con c6 thé chac chan rang tat
ca ho déu khong phai nguoi de dat nhu nhugc; dong
thoi, gan nhu con ciing c6 thé chac chan rang ho luén
toat ra vé tu tin va thai d¢ quyét tam, tham chi con c6 ve
v0 cung manh bao. Tt ddy, chiing ta c6 thé nhan ra mot
van dé twong tu nhw cau hoi “Con ga hay qua tréng co
truéc”, d6 1a nho may man nén nhitng ngudi may man
moi tu tin va manh bao, hay “van may” cua ho la két
qua cua su ty tin va manh bao? Cau tra 10i cua cha nam
& v& sau. Than may man ludn chiéu cd nguoi diing cam
la ciu cham ngdn ma cha van hang tuan theo sudt cudc
doi minh. Chién thang khong han sé thudc vé ké manh;
ma nhiing nguwoi nhay bén canh gidc, tran day stec song,
can dam tao bao ciing c6 kha nang gianh duoc thang
loi. Di nhién, cling ¢é nguoi tin r%mg than trong tot hon
ding cam, thé nhung diing cam va tdo bao lai dwgc moi
ngudi chti ¥ va wa thich, cling nhur ¢ stic hdp dan hon
sw than trong; hién nhién, sy yéu dudi khong thé dwgc
dat lén ban can d€ so sanh voi sy ding cam.

Cha chwa bao gio gdp ai khong ngudng mo nhitng
ngudi te tin qua cam, tat ca moi ngudi déu ¢6 vii ho bang
sit nhiét tinh to 16n va mong doi nhitng nguoi nay tro
thanh nha lanh dao. So di chidng ta si mé nhitng ngwoi
ty tin qua cam 1a vi ho ¢d stec hap dAn manh mé. Do do,
nguoi ding cdm thuwong kha thanh cong, dé dam nhan vi
tri lanh dao, chu tich hodc tw 1énh, va nhitng ngwoi thang
quan tién chirc nhanh chéng ciing thudc kiéu nguoi nay.
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Kinh nghiém da day cho cha biét rang nhiing nguoi
tw tin qua cam c¢d thé hoan thanh cac cudc giao dich tot
nhét, nhan duoc su ung ho cua nguoi khac va thiét lap
cac lién minh manh nhat. Thé nhung, nhitng nguoi nhat
gan do du lai khoé c6 thé tao ra hiéu qua nhu vay. Khong
chi thé, nhiing cach lam tdo bao cling mang lai 1oi ich 16n
hon cho ching ta. Nhitng nguoi tu tin thwong mong doi
thanh céng, va dé theo dudi thanh cdng, ho sé hoach dinh
moi k& hoach phu hop véi mong doi cta chinh minh.
Tat nhién, lam nhue vay khong dam bao rang chung ta
s€ tuyét doi thanh cong, nhung né sé cho thdy kha nang
thanh cdng mot cach ty nhién. No6i cach khac, néu cam
thay minh la nguoi chién thang, con sé hanh dong nhuw
mot ngudi chién thang; néu hanh dong nhu mot nguoi
chién théng, con sé thuc hién nhitng viéc ma nguoi chién
thang can lam, tir d6 thay d6i “van s6” ctia ban than.

Nguoi diing cam thuc sy khong phai keé kiéu cang
ngao man, cing khong phai ké liéu linh httu diing vo
muu. Nguoi diing cam biét van dung nang luc du doan
va oc phan doan dé'1én ké hoach cho tirng budc va chuan
bi kj cho moi quyét dinh. Giéng nhu nhiing gi ma cac
nha chién luoc quan sy thuong nhac t6i, cich lam nay sé
tang thém sttc manh cho con, tttc 1a con s€ so hiru mot
loai vii khi ¢6 thé mang lai cho minh wu thé 10 rang ngay
lap tic va giup con danh bai d6i thu. Diéu nay khong
khoi khién cha nhd lai quyét dinh tao bao mua mo dau
Lima mdy chuc ndm vé trudc ctia minh.



208 THAN MAY MAN LUON CHIEU CO NGUTI DUNG CAM

Trude d6, ndi so dau thod sé can kiét van ludn bao
pht nganh cong nghiép dau mo, ngay ca tro ly cta cha
cling bat dau lo rang nganh dau moé da khong con kha
nang sinh 101, cho nén ben am tham ban c¢6 phiéu cta
cong ty; tham chi c6 nguoi con kién nghi cong ty nén
rut lui khoi nganh dau mo cang sém cang tot va chuyén
sang cac linh vuc kinh doanh khéc an toan 6n dinh hon,
néu khong con tau 16n cta ching ta sé khong bao gio
quay dau tro lai duoc. Voi tw cach 1a mét nha 1anh dao,
ding trede nhitng bi quan, chung ta nén dwa ra niém hy
vong thay vi sy than van. Thoi diém cha nhin thay hy
vong mot [an nita chinh la khi phat hién ra moé dau & thi
tran Lima, bang Ohio. Co6 diéu, dau tho ¢ day téa ra mot
mui hdi dic biét, khong thé loai bo bang cac phuong
phép thong thuong, diéu nay khién nhiéu nguoi von
mudn ki€ém mot khoan béo bo tir nd cam thdy that vong.
Tuy nhién, cha van tran day niém tin vao mo dau Lima.
Cha co thé thay trudc rﬁ”mg mot khi doc chiém mo dau
nay, chung ta sé s6 httu ngu6n sttc manh hung manh dé
thong tri thi truong dau mo. Co hoi da xuat hién, va néu
dé né lang 1& vut qua, tén tudi ctia Rockefeller sé bi gan
lién vo6i hai tiéng “d6 ngdc”. Cha trinh trong noéi véi hoi
dong quan tri ctia cong ty: Day la co hoi tot ngan ndm c6
mot, da dén lac dau tu tién vao Lima roi!

That dang ti€c, y kién ctia cha da vap phai sy phan
ddi ctia nhitng ké nhat gan.
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Ap d3t nguoi khac 1a khong hop véi tinh cach ctia
cha, vi vay cha da gtri gam hy vong vao nhiing cudc
thao luan &n hoa, mong rang cudi cling c6 thé khién moi
nguoi chdp thuan y kién ctia minh.

D6 1a su cho doi dai dang déng va khong c6 két
qua. Long cha nhu Itra d6t, s6t rudt khong thoi. Chung
ta da xay dung nha may loc dau c6 quy mo 16n nhat thé
gioi, n6 giong nhu mot dia tré khat stra me, can phai
duoc cung cap dau tho lién tuc, thé nhung mo dau o
Pennsylvania dang dan can kiét, mot sO cong ty khai
thac dau quy mé nho da bat dau cat giam san luong.
Néu ct tiép tuc nhu vay, vé lau dai chung ta sé phai
phu thudc vao dau tho cua Nga, va cha gan nhu ¢6 thé
chac chan rang nguoi Nga nhat dinh sé tan dung quyén
kiém soat cac moé dau cta ho d€ lam suy yéu stec manh
ctia chung ta, tham chi danh bai chiing ta hoan toan va
ddy ching ta ra khoi thi treong chau Au. Tuy nhién, mot
khi so httu nguon dau moé 6 Lima, chung ta sé tiép tuc la
nguodi chién thang. Khong thé cho doi thém duoc nita,
da dén ltc cha phai hanh dong roi!

bang nhu cha du doédn, y kién ctia phai bao thu
trong hoi dong quan tri van 1a “khéng”. Tuy nhién, cha
da khudt phuc phe doi 1ap theo cach ho khong ngo toi.
Cha noéi: “Thua cac vi, néu khong mudn con tau cta
minh bi chim, ching ta phai dam bao ngudn cung cap
dau tho khong bi dat gay. Hién gio, mo dau nam bén
dwdi thi trdn Lima dang vay goi chung ta, nd sé mang
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lai s giau c6 khién chting ta phai 16a mat. Vi Chua, xin
dlig néi rang thit chat 1ong boc mui hdi d6 khong c6 thi
truong tiéu thy. Toi tin rang nhitng tht nay déu c6 gia
tri ctia riéng chung, dong thoi ciing tin rang khoa hoc
s€ loai bé m6i nghi ngai cua ching ta. Do do, toi quyét
dinh sé thuc hién khoan dau tu nay béng tién ctia chinh
minh va s&n sang chap nhan rti ro trong hai ndm. Néu
thanh cong, cong ty sé tra lai tién cho toi; con néu that
bai, ton that sé do mot minh t6i ganh chiu.”

Su quyét tam va chan thanh cta cha da lay dong
ngudi phan d6i gay gat nhat - 6ng Pratt. Véi doi mat
rung rung, 6ng dy xuc dong noi véi cha: “John oi, trai
tim t6i da bi anh thuyét phuc réi! Néu anh nghi rang nén
lam nhu vay, thé thi chung ta hay cung nhau thuc hién!
Toi cling c6 thé chap nhan rui ro giong nhu anh vay!”
Tinh than hop tac “cé phic cung huwong co hoa cung
chiu” chinh la tru cft tinh than giup d€ ché cua chung
ta khong ngting 16n manh. Két qua 1a bon cha da thanh
cong. Bon cha da doc stc dau tw mot khoan tién rat 16n
vao Lima, va thanh qua thu dwoc tham chi con 16n hon,
bon cha da gianh quyén kiém soat khu vuc khai thac
dau thé 16n nhat nudéc My. Su thanh cong ¢ Lima da
ti€p thém sttc manh cho bon cha, thic day bon cha phat
dong cudc chién thu mua 16n chua ting co6 trong nganh
cong nghiép dau mo. Cudi cung, két qua giong hét nhu
nhitng gi bon cha dy dodn, bon cha da trd thanh siéu
ham d6i khién ai ndy déu khiép s¢ trong linh vuc dau
mo, dat duoc dia vi thong tri khéng thé lay chuyén.
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John &, thai d6 gép phan tao nén may man, va co
hoi dén tir sy lwa chon cta con. Néu c6 51% thoi gian
lam dang, con sé trd thanh anh hung.

Day la su linh hoi sau sac nhét cta cha vé van may
Mén thwong con

Cha

Kinh nghi¢m da day cho cha biét rang nhirng nguoi
tw tin qud cdm cd thé hoan thanh cic cudc giao dich tot
nhit, nhdn dwoc sw ung ho ciia ngueoi khic va thiét lap
cdc lién minh manh nhit. Thé nhung, nhitng nguoi nhat
gan do dw lai kho co thé 'tao ra hiéu qua nhw vdy. Khong
chi thé; nhitng cich lam tdo bao ciing mang lai loi ich Ion
hon cho chiing ta. Nhitng ngueoi ty tin thueong mong doi
thanh cong, va dé'theo dudi thanh cong, ho sé hoach dinh
moi kéhoach phut hop voi mong doi ciia chinh minbh.
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Néu mudn ¢ mdt § twdng hoan hio thi
truge hét phai ¢ sin nhigu y tudng

John yéu quy,

Cha khong thé dong y voi quan diém caa con vé
viéc cho r%mg Rogers c6 thé dam nhéan trong trach va
mot minh phu trach cong tac. Trén thuec t€, cha da ting
c8 gang thuc hién diéu nay, nhung két qua lai khién cha
kh4 that vong. Nguyén tac diing nguoi ctia cha la nguoi
duoc giao trong trach phai la nguoi c6 thé tim ra bién
phép giai quyét van dé t6t hon. Tuy nhién, hién nhién
Rogers khong c6 du tu cach, boi vi 6ng dy la mot nguoi
lwoi suy nghi.

Trudc khi ¢ y bd nhiém Rogers, cha da thuc hién
mot cudc kiém tra nho nho véi 6ng dy. Bay gio, cha da
dat cho Rogers mot cau hoi: “Rogers, 6ng nghi chinh
pht nén lam gi thi mdi cd thé xda bo tat ca cac nha tu
trong ba muoi nam?” Nghe xong, 6ng ay c6 vé rat boi
rdi, ngo minh nghe nham. Sau mot hoi im ldng, éng ay
bat dau phan béc cha: ”C)ng Rockefeller kinh mén, y
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ong la mudn phong thich hét nhiing ké giét nguoi, cudp
ctia va hiép dam dé sao? Ong c6 biét lam vay sé gay ra
hau qua nhu thé nao khong? Néu 1a that, ching ta dung
mong sé€ co trat ty. Bat luan ra sao, nhat dinh cting phai
cé nha tu.”

Khi d9, cha hy vong minh c6 thé dap vo cai dau mit
d3c ctia Rogers, cha nhac nho 6ng dy: “Rogers, 6ng chi
moi noi ly do khong thé xda bo thoi. Bay gio, ong hay
thir tin rf“mg thiee su c6 thé x6a bo hé thong nha tu di. Gia
st nhu vay, ching ta nén xt ly thé nao?”

“Chuyén nay lam kho t6i qua, thwa 6ng Rockefeller.
To6i khong thé tin duoc, hon nita cling rat khé d€ tim ra
phueong phép xéa bo no.” Day chinh la cach cua Rogers
- khong c6 cach nao ca.

Cha khong thé tuéng tuong dugc rang néu dugc
giao trong trach, liéu 6ng dy c6 van dung hét tai tri caa
minh dé tich cuc tng phé moi khi co hoi hodc khing
hoang xuat hién hay khong. Cha khong thé dat niém tin
vao Rogers, 6ng ay sé chi bién hy vong thanh that vong
ma thoi.

Tim ra bién phap giai quyét van dé tot hon la su
dam bao cho viéc hoan thanh xuét sic moi nhiém vu.
biéu nay khong doi hoi tri thong minh siéu pham, ma
quan trong la mot loai niém tin - tin rang minh c6 thé
thiec hién tot moi viéc. Khi tin réng minh khong thé thuc
hién diéu gi d6, bd nao cua ching ta sé tim ra du ly do
cho viéc khong thurc hién dwgc. Tuy nhién, khi chiing ta
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thue su tin rf“ang minh qua thuce ¢ thé lam duoc diéu gi
do, bd nao sé gitp chung ta tim ra cac cach thuyec hién.

Viéc tin chic rang ban than c6 thé hoan thanh diéu
gi do sé kich thich moi kha ndng sang tao tiém tang va
giap chuing ta tim ra cac giai phap sang tao. Nguoc lai,
nghi ngo hodc truc tiép pht nhéan kha nang thanh cong
ctia mot diéu gi d6 chang khéc nao tu déng ctra trai im
minh, Ch:fmg nhing can tra sy sang tao tiém tang ma con
lam tan bién nhitng wéc mo tuoi dep cua chung ta.

Cha ghét khi cdp dudi néi “Khong thé”. “Khong
thé” 1a 10i 1é cua ké that bai. Mot khi bi y nghi “dé 1a diéu
khong thé” chi phdi, con nguoi ta ¢ thé sinh ra hang
loat suy nghi dé chting minh rang minh dtng. Ro rang,
Rogers da pham phai sai lam nay, ong ay la mot nguoi
tw duy theo 16i cii k§, dau 6c cting nhac, Iy do ma 6ng ay
dua ra la: Hé thdng nha tu da duoc thuc hién hang tram
nam, vi vay do chac chan la mot phuong phap tot, phai
duoc gitt nguyén, ha tat phai mao hiém dé thay doi? Su
that la néu con tap trung nghi cach xt ly, thi moi viéc sé
duoc hoan thanh mét cach xuét sic. Tuy nhién, “nguwoi
binh thuong” ludn cam ghét sy tién bo.

Moi nguoi thuong tin rang khong bao gid c6 mot
giai phap tot nhat cho bat c viéc gi, boi giai phap tot
nhat ciing nhiéu nhw nhitng y twdng sdng tao. Chang c6
thir gi c6 thé phat trién trong bang tuyét, vay nén néu
chung ta dé nhiing suy nghi ctt k§ dong bang tam tri
minh thi nhiing y tudng mai sé khong thé phat trién.
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Suy nghi ca ky la ké thu s6 mot can budc sy sang
tao ctia chuing ta, n6 sé dong bang tam tri va ngan can
ching ta phat huy kha nang sang tao can thiét cho su
thanh cong. Rogers da pham phai sai Jam nay. Lé ra dng
ay nén vui vé doén nhan cac y tudng va gat bo nhing y
nghi du thira nhu “khong thé”, “khong thuc hién duoc”,
“vd dung” hay “that ngu ngoc”; dong thoi, ciing can co
tinh than mao hiém dam lam va dang cam tht nghiém
nhing tht méi mé, nhu vay dng &y moi ¢ thé nang cao
ning lic cia ban than, chuan bi san sang d€ dam nhan
nhing nhiém vu 16n lao hon. Ngoai ra, Rogers can phai
chu dong tién lén, suy nghi ctia dng dy khong nén chi
ditng lai & qua khit: Day la phuong phap ma toi thuwong
thuc hién, vi vay tdi van sé stt dung phuong phéap nay &
day. Suy nghi ctia 6ng ay phai c6 sy thay ddi, thay vi mac
ket trong tir duy 18i mon, dng dy nén gidc ngd ra rang: So
voi nhitng phwong phap quen thudc, c6 phuong phap
nao c6 thé giai quyét van dé tot hon khong?

Trén doi nay khong thé cé mot ké hoach tuyét doi
hoan hao, nghia 1a moi thi¢ luén ¢ chd can cai thién. Vi
y thitc rat ro diéu nay nén cha thuong sé tim nhitng bién
phép 6n théa hon. Cha sé khong tw hoi: Minh ¢6 thé lam
tot hon khong? Dai voi cau hoi nay, ddp an cta cha vo
cung ro rang, cha tin minh chic chin c6 thé lam duoc,
Vi vay cha thuong te héi rang: Lam thé nao d& minh c6
thé lam t6t hon?
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Cach tot nhdt dé tim ra y twong hoan hao la cé
that nhiéu y twong. Cha sé khong ngung dat ra cac tiéu
chudn cao cho ban than va nguoi khac, khong ngiting
tim ra nhing bién phap nang cao hiéu suat, thu dwgc
nhiéu lgi nhuén véi chi phi thdp va hoan thanh nhiéu
viéc véi it stic luc. Boi, cha biét rang nhitng ngudi mang
thai do “Toi cd thé giai quyét viéc nay tot hon” sé dat
dwoc thanh tuu vi dai.

Mudn xay dung thai do “Toi c6 thé giai quyét viéc
nay t6t hon”, ching ta can phai lién tuc trau do6i ban
than. Mdi ngay, con can suy nghi vé nhiing cau hoi:
Hom nay, t6i phai lam gi dé€ xt ly cong viéc tot hon?
HoOm nay, t6i nén khich 1é nhan vién nhu thé nao? Toi
con co thé lam gi d€ phung su cong ty? Toi nén lam thé
nao dé cong viéc hiéu qua hon? Bai luyén tap nay rat
don gian nhung lai httu dung vo cung. Hay tha luyén
tap xem, cha tin con sé tim thdy v0 sd cach sang tao dé
dat dugc thanh cong 16n hon.

Thai d6 cua chiung ta quyét dinh kha nang cua
chting ta. Cha da nhiéu [an néi rang chi can tin ban than
6 thé thuc hién duoc bao nhiéu, ching ta sé thuc hién
duoc bay nhiéu, boi dé“mg sau niém tin tron ven cuia con
chinh 14 tiém nang to 16n dang cho dwgc kham pha. Tt
day, su sang tao ctia chung ta sé dwgc phat huy dé nghi
ra nhiéu cach giai quyét van dé hon.

Tt ch6i nhiing thir thach méi 1a viéc lam cuc ky ngu
ngoc. Chung ta can tap trung suy nghi vé viéc lam thé
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nao dé co thé giai quyét cong viéc t6t hon, nhiéu hon.
Trong qua trinh nay, rat nhiéu phwong phap sang tao
sé bat ngo xuat hién, vi du nhu k& hoach cai thién céng
viéc hién tai, 16i tat d& xtt ly cong viéc thuong ngay hoéc
cach loai bo nhitng chuyén vun vat khong lién quan.
Noi cach khac, hau hét nhitng phuong phap gitp chiung
ta giai quyét duwgc nhiéu viéc hon déu sé xuat hién vao
Itc con tich cyre suy nghi.

John &, con c6 thé néi chuyén lai véi Rogers. Cha hy
vong ong dy sé thay doi, va dén luc d6, chac han 6ng ay
s€ c6 cudc sdng tot hon.

Mén thuong con

Cha

Trén doi nay khong thé’ co mgt ké hoach tuyét doi
hoan hdo, nghia la moi thie ludn 6 chd cin cdi thién. Vi
Y thee rat v0 diéu nay nén cha thuong sé tim nhitng bién
phdp 6n thoa hon. Cha sé khong tw hoi: Minh cd thé lam
tot hon khong? Doi voi cau hoi nay, dap dn ciia cha w0
cting 16 rang, cha tin minh chic chin cé thélam duwoc, vi
vdy cha thwong tw hoi rang: Lam thé nio dé'minh c6 the’
lam tot hon?
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Soblolinaife

Két thic 12 mdt sw khéi dau mdi

John yéu quy,

Ong Andrew Carnegie lai ti€p tuc nhan 1oi moi
phong van cta cac phéng vién. Cha van khong thé hidu
ndi tai sao Ong ta lai ludn thich xudt dau 16 dién trén bao
dai. Cha doan chac chan 6ng ta da mac chiing so bi quén
lang, e so moi nguoi coi nhe s ton tai ciia minh.

Tuy nhién, cho du thé nao, cha van danh gia cao
nguoi dan ong thuwong canh tranh vdi minh nay, béi vi
ong ta can cu va day tham vong, gidng nhu con nguoi
sit da khong biét mét moi, ludn coi viéc tién vé phia
truede 1a wu tién hang dau. Co 1€ chinh vi nhiing ly do
nay, cho nén khi dugc phong vién hoéi vé bi quyét thanh
cong, ong ta da dap rang: Két thuc chi 1a su khoi dau.

biéu khién nguoi ta cam thdy kho tin la nguoi tho
rén nay lai thSt ra nhitng 10 sau sac t6i vay. Cha tin rang
cau néi ngan gon chi gom vai tir &y sé sém lan truyén
khap noi, nho thé ma c6 18 6ng Carnegie sé nhan duoc
danh hiéu triét gia cua gidi kinh doanh. Trén thuec t€,
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ong ta xtitng dang dwoc moi nguoi xung tung nhu vay.
Cé thé duc két cudc s6ng thanh cong cta minh thanh
mot cau ngan gon chang phai da cho thay tri tué phi
pham ctia ga khong 16 kinh doanh nay u?

Tuy nhién, 6ng Carnegie mdi chi dua ra cong thtrc
thanh cong ctia nguoi thanh cong chtt chua dua ra qua
trinh tinh toan. Cé vé nhu 3o gia nay van khong thé
thay d6i ban tinh ich ky, luén lo so nguoi khéc biét dwgc
bi quyét thanh cong cia minh. Cha mudn thtr giai cong
thitc d6 thay nguoi thg ren, thé nhung con ding lan
truyén viéc nay ra bén ngoai; néu khong, mot khi biét
cha tiét 10 bi mat, ong ta sé khong chi tdng rwou Whisky
ma chéac chan con ting cha xi ga vao dip Giang sinh.
Carnegie biét cha khong uéng ruou, ciing biét cha theo
chu nghia khong huat thudc, ding 1a mot lao gia thu vi.

“Két thuc chi 1a suw khoi dau”. Theo cha, nguoi tho
rén dang mudn chi ra rang thanh cong 1a mot qué trinh
san sinh lién tuc. Gidng nhu mot con bo cai min d¢é, sau
khi sinh ra mgt con bé, né lai mang thai mot con bé khac
ngay lap ttrc, ctt 1ap di lap lai nhu vay, lién tuc sinh soi.
Két thuc la diém ding chan cudi cung ctia cudc hanh
trinh, dong thoi cling la sw khoi dau ctia gidc mo maéi.
Mobi nguodi thanh cong vi dai déu nang tdm ban than
bang nhitng thanh cong nho. Ho dung sy két thtic &€ an
mung viéc hién thuc héa wéc mo, réi lai dung chinh sy
két thtic Ay dé tién dua gidc mo mai 1én duong, day 1a
pham chat cia mdi nguoi tao nén thanh tuu 1én déu co.
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Cé diéy, 1am thé nao d€ bit dau mét gidc mo mai?
Ong Carnegie da “quén” nhic téi van dé nay, trung hop
thay day lai 1a chia khoa dé€ ky vong di t6i diém dung
chan cudi cing mot cach sudn s¢, cling 1a chia khoa dé
bat dau gidc mo moi tiép theo. Ky thue, cau tra loi rat
don gian, d6 chinh la con phai tim dtt moi cach d& nim
bat loi thé ngay tir dau. Kinh nghiém méch bao cha rang
6 ba chién lwgc c6 thé mang lai 1oi thé cho cha.

Chién lugc dau tién: Phai ha quyét tam ngay tir dau,
cht y dén tinh hinh canh tranh va cac ngu6n luc cta
déi thu. Diéu nay c6 nghia la cha phai cht y toi nhitng
gl minh va nguoi khac déu c6, dong thoi con phai hiéu
binh dién co ban cua viéc giam co hoi. Khi gay dung su
nghiép mdi, con khong nén thiec hién cdc hanh dong so
bo trude khi hi€u toan bd tinh hinh. Budc dau tién dé
thanh céng 1a nam 16 cac ngudn luc can thiét cho viéc
hién thwe hda muc tiéu nam & dau, s6 leong bao nhiéu.

Ban dau, cha thuong c¢d du doan xem co hdi nao
sé xuat hién, va khi né xuédt hién, cha sé v6 1dy n6 nhw
mot con sw tir. Hon niva, cha ciing biét r:?mg “t6t nhat”
la ké thu cua “tot”. Cé nhiéu nguoi ludn thich theo dudi
nhing tht t6t nhat va tir bé nhitng thi tét. Day khong
phai la mot chién lwge khon ngoan, boi vi “t6t” luén hon
han “khéng t8t”. Trén thuc t&, nhitng co hoi ly tuong
hiém khi nao tu dong xuéat hién; nguoc lai, nhitng co hoi
tot lai thuong xuyén gd ctta. Mac du khong hoan toan
nhu y mudn hay van con diém thiéu sét, nhung né chac
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chan t6t hon nhiéu so véi viéc chang c6 co hdi nao.

Chién luoc thtt hai: Nghién cttu tinh hinh ctia d6i
tha, sau d6 st dung suw hiéu biét nay dé tao lgi thé cho
riéng minh. Nam rd diém manh, diém yéu, phong cach
lam viéc va dac diém tinh cach cta d6i tht ludn mang lai
cho cha l¢i thé trong qua trinh canh tranh. T4t nhién, cha
cling can phai biét minh la ai. Cha da tiing st dung chién
luoc nay dé khién nguoi phat minh ra cau “Két thuc chi
la sy khoi dau” - dng Camegie - phai cii dau chiu thua.

Ong Carnegie qua dung la ga khong 16 ctia nganh
thép, thach thiic 6ng ta cling giong nhuw thach thirc than
chét vay. Thé nhung, diém yéu ctia 6ng ta lai giap ich rat
16n cho d6i tha. Camegie la ké ngang budng c6 chap, co
1é do qua giau c6, cho nén Ong ta ludn té vé trich thweong
va danh gia thap nguoi khac. Ong ta khong coi cha ra
gl, ngu ngdc nghi rang chi c6 nganh cdng nghiép dau
mo mdi la vii dai ctia cha, hon nita con khiang khang
cho réng chi c6 ké ngdc méi dau tu vao linh vuc khai
thac quing, boi dng ta cho rang gia quing qua ré mat va
nguon khoang san la vo tan.

Vi vay, khi cha dau tu vao linh vuc khai thac quang,
hau nhu lan nao gap nhau 0ng ta cing khong quén mla
mai cha, rang cha chang biét gi vé nganh thép va la nha
dau tw that bai nhat nwoc My. Trén thuc t€, Carnegie la
nguoi ¢d tam nhin han hep, chi thdy swon nii ma khong
nhin thay dinh. Ong ta khong biét rang gid ca chang
phai thi gi thiéng liéng; thay vao do, gia tri mdi thuc sw
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la tht quan trong. Néu khong thé kiém soat nganh khai
thac quang, vay thi nhitng nha mdy thép ma 6ng ta lay
lam ty hao sé chi bién thanh mét déng st vun.

Khi nguoi khac phét 1o con vi nghi réang coi con la
ddi thu chang khac nao dang dé cao con, d6 chinh 1a Itc
con can tich Ity von liéng d€ canh tranh trong twong lai.
Vi vay, ngay tir dau, cha dd manh dan dau tu moi mat.
Mao hiém thi t6t hon than trong, chang may chdc, nguoi
tho ren kiéu ngao da phat hién ra r?mg “nguoi dan ong
ndi tiéng la nha dau tw té nhat” &y da kiém soat nganh
khai thac quang, tro thanh nha san xudt quing sat 16n
nhat nedc My va gianh duwoc vi tri thong tri. Sau khi cha
cd du tu cach ditng ngang hang véi Camegie, 6ng ta nhw
ngoi trén ban chong, chi cd thé dé nghi cau hoa véi cha.

Trong qua trinh canh tranh, nguroi dau tién phat hién
ra diém yéu cta doi thu va tung don chi mang thuong la
nguoi chién thang cudi cling.

Chién luoc tht ba: Con phai c6 thai do ding dan.
Ngay ttr ltic bat dau, con phai ha quyét tim rang minh sé
khong dung lai cho dén khi dat duoc thanh cong. Diéu
nay c6 nghia la con phai tré nén lanh lung quyét doan
trong gioi han dao dic cho phép, bdi vi thai do nay xuat
phat truc tiép tir s canh tranh tan khdc.

Néu da quyét tam theo dudi thang loi, con phai ddc
toan bo strc luc. Chi béng cach nay, con méi co6 thé dat
duwoc nhitng thanh tuu ruc rg, va cang phai nhw vay khi
bat dau canh tranh. N6i dé nghe hon mot chat, day la
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st nd lye d€ dat dwoc loi thé sém véi hy vong thiét lap
vi thé doc quyén; néi khé nghe hon thi nd luc d€ dat
duoc loi thé twong duong voi viéc giam bdt co hoi cua
nguoi khac. Bén canh dd, ching ta cling phai qua quyét,
c6 hoai bao va diing khi 16n lao. Cha tin rang cac chién
binh ding cam ludn sam vai nhitng nguoi canh tranh tai
nang, day la mot quy luat bat bién.

Diéu quan trong nhat trong giai doan dau ctia moi
gidc mo méi la quyét tam theo dudi chién thang. Néu
khong c6 quyét tam nay, moi thtt khac ma con thuwc hién,
chéng han nhu chti y dén tinh hinh canh tranh va hiéu
o d6i tha, déu sé trd nén vo ich. Thu thap kién thic, duy
tri kha nang ki€ém soét va danh gia tinh hinh canh tranh
chinh 1a nhitng diéu gitp con hinh thanh sy ty tin va hd
tro con dat dwoc muc tiéu chién thang cao nhat.

Hay nhin nhiing ké that bai ma xem, con sé phat
hién ra rang phan 16n ho that bai khong phai vi mac sai
[am ma vi ho khong dat hét tam huyét vao cong viéc
minh theo dudi, va cdc doanh nghiép ciing nhu vay.

John &, diing quén cau danh ngdn sap duoc nguoi
doi ca tung cta dng Carnegie - “Két thuc chi la su khoi
dau”, va tat nhién la ca ba chién lwoc cta cha nira.

0, khong phai cha dang giai citu mot chién lwoc gia
khong can giai cttu dau nhi?

Mén thuong con

Cha
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M&i nguedi thanh cong vi dai déu ndng tim ban thin
bing nhitng thanh cong nhé. Ho ding s két thiic dé'in
mirng vigc hign thyec hoa wéc mo, 10i lai dimg chinh sy
két thiic dy dé’tién dua gidc mo mdi lén duong, ddy I
phdim chat ciia moi nguoi tao nén thanh tyeu Iom déu cd.
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Tir chdi két giao vdi ngudi tidu cure

John yéu quy,

Cha doén chac han con da phat hién ra mot vai suy
nghi va quan diém cta ban than dang cé chiéu hudng
thay doi do chiu anh hudng tir ban be. Tat nhién, cha
khong phan d6i viéc con mé rong vong tron xa giao
cua minh, boi diéu nay c6 thé gia tang su thu vi cho
cudc song, phat trién cac linh vuc doi song va tham chi
giup con tim thay tri ky hoac nguoi c¢é thé gitp con thuc
hién ly tudng song ctia minh. Tuy nhién, rd rang cé mot
s6 nguoi khong dang dé con két giao, chang han nhu
nhing nguoi bi am anh vé su thap kém.

Ngay ttr hoi tré, cha da c6 quan diém ro rang vé hai
kiéu nguoi ma minh sé kién quyét tir chdi két giao.

Kiéu nguoi dau tién la nhiing nguwoi hoan toan dau
hang trudc hién thiee va b%mg long véi hién trang. Ho tin
chéc rang minh khong cé du diéu kién va kha nang dé tao
nén nhitng thanh tuu to 1on, d6 chi 1a quyén loi riéng ctia
nhitng ngwoi may man, va ho thi khong c6 duoc phuc
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phan ay. Kiéu ngudi nay sdn sang cd thtt mot chikc vu 6
st bao dam nhat dinh nhung lai binh thuong té nhat. Ho
sOng ngay nao hay ngay dy, cit nhw vay tit ndm nay qua
nam khac, cudi cung chi danh cam chiu trd thanh ké vo
danh tiéu tot. Du biét ban than can mot cong viéc mang
nhiéu tinh th thach dé c6 thé phat trién va truong thanh
hon, thé nhung do vap phai nhiéu tré ngai, ho bi quan
nghi rang minh khong thich hop dé lam nén nghiép 16n,
ttr d6 lua chon song nhu nudce chay beo troi.

Ki€u nguoi nay chi biét than tho thoi van khong tot,
khong bao gio nhin nhan ban than la nguwoi quan trong
va 6 gid tri bang &nh mat danh gia cao. Ho danh mat
suy nghi cong hién hét minh cung kha nang c6 vii ban
than, thay vao do6 la d€ su tiéu cuc lan 4t ndi tam ho.
Nguoi khon ngoan chéc chan sé khong dam chim trong
viéc than than trach phan.

Kiéu nguoi tha hai la nhitng nguoi khong thé kién
tri tht thach dén cung. Nhitng nguoi nay tiing c6 quyét
tam va hy vong tao nén nhting diéu vi dai, cing ting
chudn bi va 1én ké& hoach ky cang cho viéc nay. Tuy
nhién, sau muoi mdy nam, khi sttc can trong cong viéc
dan dan tang 1én va phai ra sttc nd luc d€ dat duwgc budc
tién cao hon, ho sé cam thdy ct ti€p tuc nhu vay thuce sy
khong dang, vi vay ben chon cach tit bo moi nd luc va
trd nén thiéu chi tién thu.

Ho sé vién cd réng: “Chung ta kiém duogc nhiéu tién
hon nguoi binh thuong, cudc song cling tot hon nguoi
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binh thuong, vay tai sao ching ta khong bang long véi
thuce tai ma con mao hiém lam gi ch&?” Ky thuc, kiéu
nguoi nay da mang trong minh cam giac s¢ hai, ho s¢
that bai, so moi nguwoi khong cong nhan ban than, sg xay
ra nhitng viéc ngoai y mudn, so mat di thtt minh so htru.
Tuy khong hai long véi cudc song hién tai, thé nhung ho
van chdp nhan dau hang. Trong s6 kidu nguoi nay cd
nhitng nguoi rat tai nang, song vi khong ddm mao hiém
thém Ian ntta, cho nén ho madi bé“mg long song mot cudc
doi tam thuong.

Hai ki€u nguoi nay déu c6 chung mot suy nghi doc
hai, rat dé tiém nhiém cho ngwoi khac, d6 chinh la sw
tiéu cuec.

Cha luon cho rang tinh cach va tham vong, danh
phéan va dia vi hién tai cia mot nguoi o lién quan dén
nhing nguwoi ma anh ta két giao. Néu thuong xuyén qua
lai v6i nguwoi tiéu cuc, ban than anh ta cling sé tro nén
tiéu cuc; dong thoi, néu qua than thiét voi nhiing ké tam
thuong, anh ta ciing sé tao cho minh nhiéu théi quen
tam thuong. Nguoc lai, néu thuong xuyén dugce nhitng
nhan vat dic cao vong trong soi sang, tw khic anh ta sé
nang cao trinh d6 tw duy cta ban than; va néu thuong
xuyén tiép xuc voi nhitng ngwoi thanh cong va day tham
vong, anh ta cling sé nudi dudng cho minh tham vong
can thiét dé tién t6i thanh cong.

Cha thich lam ban véi nhitng ngwoi khong bao gio
chiu khudt phuc. C6 mot nguoi thong minh tirng noi
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mot cau rat hay: Téi mudn thach thic nghich canh dang
ghét, boi vi cac bac tri gia néi voi tdi rang d6 1a hudng
di sang suot nhat dé dat duoc thanh cong. Co6 diéu, ¢
rat it nguoi lam duoc nhuw vay. Kiéu nguoi nay tuyét doi
sé khong dé su bi quan chi phdi moi thit, khong khuat
phuc trede moi kho khan, cang khong tin ban than chi
co thé song moét cudc doi vo tri. Muc dich song cua ho
chinh la gdt hai thanh tyu. Hon ntta, ki€u nguoi nay
con rét lac quan, bdi vi ho nhat dinh phai hoan thanh
mong mudn cta ban than, dong thoi ciing rat dé tro
thanh bac ky tai trong cac linh vuc khac nhau. Ho biét
tan hudng cudc song cling nhuw thuc sy hiéu rd gia tri
cta cudc song. Nhitng nguoi khong bao gio chiu khuét
phuc luén mong cho tirng ngay méi va nhiing cudc ti€p
xtc mdi, nhiét tinh dén nhan ching, boi vi ho coi day la
trai nghiém lam phong pht cudc song.

Cha tin rang tat ca moi nguoi déu mudn trd thanh
kiéu nguoi nhu vay, boi vi chi ¢6 ho méi ¢b kha néng
thanh cdng, mai thuc su dwa ra hanh dong thuc t€ cling
nhu dat dugc két qua ma minh mong dgi. Nhung that
khong may, nguoi tiéu cue lai ¢ mat & khap moi noi.
Ho khong thé thoat khoi tam trang tiéu cuc, cting khong
thé phat huy ning lwc von cd, tir d6 dan dén lam viéc
kém hiéu qua.

Moi nguoi xung quanh ching ta déu binh dang,
nhung khong phai ai cling giong nhau. C6 nguoi tiéu cuc
bao thd, c6 nguoi lai tich cuc tién thu. Trong sd nhiing
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nguoi cha ting cong tac, ¢ nguoi chi mudn giai quyét
ndi lo com &n 40 mic; nhung cé nguoi lai 4p u hoai bao,
muon dia vi cia ban than trd nén quan trong, tat nhién
ho ciing biét rang mudn tré thanh nhan vat cé stic anh
hudng thi trede hét phai dong tot vai nguoi di theo. Trén
budc duong thanh cong ctia con c¢6 day ray cam bay; néu
muodn dat dugc thanh cong, con nhat dinh phai tranh xa
ching. Bat ¢t noi nao ciing ton tai nhitng ké khong biét
ty lwgng sttc minh, mudn 14y trang choi véi da, du biét
16 1a khdng duoc nhung van mudn xuat hién d€ can budce
tién ctia con. Ho ghen ti voi su thé hién va thanh tich cta
con, tim moi cach d€ gio tro va khién con xdu ho. Co rat
nhiéu ngudi dm chi 1én da bi nguoi khac ché giéu, tham
chi la hdm doa chi vi quyét chi twe cuong.

Chuang ta khong thé ngan can nguoi khac trd thanh
nhitng phan ti tiéu curc v vi, nhung phai dam bao rang
ban than sé khong bi nhitng ngwoi tiéu cyc d6 lam anh
hwong, khién kha nang tw duy cta chung ta bi ha thép.
Hay ct mac ho ludt qua doi con. Thay vao do, con hay
hoc hoi nhitng nguoi c6 suy nghi tich cure, treong thanh
va tién bd cung ho.

Cha khong c6 y cho rang nhitng nguoi tiéu cuc la
nguoi xau, tham chi vai nguoi trong s6 ho rat tot bung,
nhung vai nguoi lai mang tam dia bat luong. Ban than
ho khong biét tién bd, vay ma con muodn kéo nguoi khac
xudng nudc, vi chang c6 thanh tyu gi nén ho ciing mudn
khién nguoi khac trd thanh ké vo tich su giong nhu minh.
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John a, hay nhé réng, bat ct ai ndéi con khong lam duoc
déu la nhiing ké khong thé thanh cong, tic la thanh tich ca
nhan ctia ho cting chi & mttc binh throng ma thoi. Do do, y
kién ctia ki€u nguoi nay chang mang lai loi ich gi cho con.

Con phai dé phong nhitng ngweoi ndi con khong lam
duoc. T6t hon hét, con nén coi y kién cua ho nhu mot sw
thach thirc va chiing minh d6 1a nhitng y kién ngu ngdc
nuc ceoi. Pong thoi, con ciing phai dac biét dé phong
nhing nguoi tiéu cuc can trd con thuc hién ké hoach
thanh cong. Kiéu nguoi nay ¢ dau ciing ¢, duong nhw
ho chi thich can trd su tién bo va nd luc cta ngwoi khac,
1dy d6 lam tht vui cho riéng minh. Hay hét stic can than
va dé phong nhiing nguoi tiéu cuc, dung dé€ ho lam
hong ké'hoach thanh cong cua con, cling dirng dé€ nhiing
nguoi suy nghi tiéu cure, long da hep hoi can tro bude
tién cta con. Nhitng ké cuoi trén ndi dau ctia nguoi khac
déu muoén chiing kién canh con that bai, vi vay tuyét doi
dtrng cho ho c6 co hdi do.

Khi con gap kho khan khong thé giai quyét va tim
kiém su gitp do, cach 1am khon ngoan la tim t6i nhitng
nguoi thanh cong. Néu con xin 10i khuyén tir mot ké that
bai, diéu nay cting nuc cuoi nhu nho lang bam chita
bénh nan y. Tuong lai cua con rat quan trong, vi vay
diing trung cau y kién tir ké thich dam bi thoc choc bi
gao, bdi vi kiéu ngudi nay sé chang lam nén tro trong gi
trong sudt cudc doi minh. Chang 18 ngudi nhu vay cé
thé dwa ra 10i khuyén sang sudt nao u?
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Con can chu trong téi mdi treong xung quanh
minh, coi n6é nhu thitc dn cung cap cho co thé, boi cac
hoat dong tinh than cling sé nuéi duwong tam tri con.
Hay khién moi truong xung quanh phuc vu cong viéc
cua con cht khong phai kim ham con. Pting d€ nhiing
nguoi tiéu cuec chuyén niu chan con tro thanh vat can
cho su tién bd ctia con. Cach dé khién moi truong phat
huy vai tro tich cure trong qua trinh thanh cong cta con
la: Nang tiép can nhiing nguoi thanh cong tich cuc va tir
chdi két giao véi nhiing nguoi tiéu cuc.

Bat ct viéc gi cling phai dwgc giai quyét hoan hao
nhat c6 thé. Con khong c6 thoi gian ranh d€ ganh vac
cting nhu khong thé ganh vac hau qua do viéc thiéu tam
nhin gay ra.

Mén thuong con

Con

Nhitng nguoi tiéu cuc chi biét than the thoi vin
khong tot, khong bao gio nhin nhin ban thin la nguoi
quan trong v c6 gid tri bang dnh mdt ddnh gid cao. Ho
danh mat suy nghi cong hién hét minh cung kha niang
c0'vil ban thin, thay vao do la d€'sw tiéu cuc ldn dt ndi
tam ho. Ngueoi khon ngoan chic chin sé khong dim chim
trong viéc than than trich phan.



232 HAY TRO THANH NGUGI SONG CO MUC DICH

% Tl b

Hay tré thanh ngudi sdng co muc dich

John yéu quy,

Tro thanh tru cot cia Cong ty Standard Oil khong
chi la niém vinh du ctia con ma con la niém vinh dw ctia
cha. Tuy nhién, con can biét rang, trong ltic tan huong
vinh quang, con cting phai ganh vac trach nhiém di cung
véind, day la diéu chac chan. Néu khong lam duoc, con
sé khong xting voi niém vinh du ay, dong thoi phu long
tin va hy vong ma moi ngroi danh cho con. Birng quén,
con la tru cot ctia Cong ty Standard Oil, sy nghiép cta
ching ta thanh hay bai ¢6 lién quan mat thiét dén con,
do d6 con nén ddt ra nhitng tiéu chuan cao hon dé yéu
cau ban than nd lyc va hy sinh vi loi ich chung,.

Tht thue, néu mudn thé hién xuat sic trén cuong vi
d6, duwoc moi nguoi cong nhan va ton trong, con con can
phai hoc héi thém rat nhiéu diéu. Hién gio, mot van dé
btrc thiét dang dwgc dat ra trudc m&t con: Liéu con co
thé thuc hién t6t nhiém vu nay khong?
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Mdi nha lanh dao déu 1a mot dai st hy vong va la
ngudi dan duong. D&i mat véi nhitng chdng gai trac tro
khong thé tranh khoi ¢ phia trudc, anh ta phai ganh vac
trong trach dan dat cap dudi vuot qua ching mot cach an
toan, nhung that kho dé hoan thanh trong trach duoc giao.
La mot nha lanh dao, cho du la ai thi cling sé phai d6i mat
v6i mudn van khé khan nhu cong viéc chong chat, luong
thong tin qua tai, rui ro dot ngodt phat sinh, nhiing yéu cau
lién tuc tir ban lanh dao, nha dau tu va khach hang, nhan
vién khé dao tao, thach thirc ludn thay doi, tat ca nhitng
diéu nay sé khién con ban toi mét t6i mi, kiét stic nan
long. Cam giac that bai, so hai va au lo c6 thé khién con
hoang mang ling tting, dén noi nhitng thanh tyu ca nhan
va wdc mo cta con cling sup do tan tanh.

Tuy nhién, d6i khi tré thanh mot nha lanh dao 16i
lac tran day tu tin va stic s6ng con dé hon 1a tro thanh
mot nha lanh dao bac nhuoc, vat 1on trong sy bat luc,
véi tién dé 1a anh ta phai biét cach khién cap dudi ty
nguyén ddc stec lam viéc cho minh. Luu y la tu nguyén
cht khong phai ép budc.

Vi tu cach la lanh dao cua Cong ty Standard Oil,
cha vita c6 quyén uy vira c6 niém vui, boi cha biét rang
viéc tim kiém nguoi ¢ thé dam bao hoan thanh nhiém vu
cting giong nhu danh thoi gian cho ban than minh. Noi
cach khéc, viéc nay khong chi khién cha cam thdy hung
phan ma quan trong hon, né con gitup cha c6 thém thoi
gian dé suy nghi vé cach kiém nhiéu tién hon cho cong ty.
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O day, chung ta can ban t6i van dé thai d6. Hanh
dong bi thai d chi phdi, vay nén ching ta lwa chon thai
dd nhw thé nao thi sé thyc hién hanh vi nhu thé &y, con
két qua sé chang may chdc duoc tiét 16. Néu mudn thay
do6i cudc doi minh, trude tién ching ta phai thay doi thai
d6. Thay doi thai do khong phai la viéc khong thé, chi
can ludn tin rang minh sé lam duoc thi con da thanh
cong mot nira roi day.

Nguwoi khon ngoan sé luon Iwa chon thai do cd loi
nhdt cho minh. Nhitng nguoi biét cach kiém soat cap
dwdi thuong tu ddt cho minh cau hoi: Thai dd nao co thé
giup toi dat duwgc két qua ma minh thuc sy mong mudn?
La c0 vi khich 1€ hay sé chia thong cam? Hién nhién, ho
sé khong bao gio chon thai d¢ lanh dam hodc thu dich.

Neéu tu coi minh 1a ké theo ch€ d6 quan chu chuyén
ché€ trich thwong, “thudn ta thi song, nghich ta thi chét”,
rat ¢d thé con sé trd thanh Vua Louis XVI tiép theo.
Nham tranh xung dot, cha khong bao gio to ra ngang
nguoc hach dich hodc tao qua nhiéu ap luc cho ban than.
Nguoc lai, d€ dat dugc nhing thanh qua kinh doanh
nhu mong doi, cha da hinh thanh thdi quen trao tron
niém tin va khich 1é tinh than cho cap dwdi, thoi quen
nay giup cha quan ly cdp dudi tot hon, dong thoi con
dat duoc muc dich ma minh mong mudn. D€ lam dwgc
nhu vay, m&u chSt ndm & chd con c6 thuee s biét cach
dat muc tiéu cho ban than hay khong.
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Cha 1a mét nguoi sdng c6 muc dich, cho du chua
bao gio phong dai vai tro ctia muc tiéu nhw mot sd nguoi
khac, thé nhung cha qua thuc rat cha trong tac dung
ctua muc tiéu. Theo cha, muc tiéu 1a nhan t6 quyét dinh
giup khoi day tiém ndng cua ching ta, n6 so hitu stic
manh chi ph6i moi thit. N6 c¢6 thé diéu khién hanh vi
ctia chung ta, giai phong kha nang sang tao ma ching ta
can dé€ hoan thanh nhiém vu. Mét muc tiéu rd rang va
chéac chéan sé gitip chung ta tap trung vao huéng di da
chon va ra sttc tién 1én.

Kinh nghiém mach bao cha rang biéu hién cudi
cung cta mot nguwoi phan 16n phu thudc vao ban chat
va quy md cua muc tiéu ma nguoi ay dat ra, song trong
qua trinh nay, hau nhu nhitng viéc nguoi dy thuc hién
déu khong lién quan gi dén diéu d6. Con hay tht nghi
ma xem, mot tran danh golf khong thé nao két thuac chi
trong mot gay. Con can danh lan luot timg 16, va muc
dich ctia mdi ¢ ddnh ma con thuc hién chinh 1a khién
qua béng cang gan 16 cang t6t, cho dén khi né roi vao 10.

Muc tiéu chinh 1a co so d€ cha lanh dao cap dudi,
no 1a tat ca. Cha da quen voi viée xac lap muc tiéu trudce
khi thuc hién bat ct viéc gi. Modi ngay, cha déu dat ra
vO sO muc tiéu cho ban than, chéng han nhu dé ra két
qua mong mudn khi ban bac véi d6i tac, thiét lap tiéu
chuan cho cac cudc hop, dé ra két qua mong mudn sau
khi thwe hién k& hoach... Di nhién, trueée khi bat tay vao
xtr ly moi viéc, cha sé suy xét vé d6 hop ly ctia cdc muc
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tiéu ma minh dat ra, va nhitng sw chuan bi nay thuong
sé dugc sap xép on thoa trude khi cha dén cong ty. Vi
vay, trong dau cha chua bao gio xudt hién nhiing giong
néi day cdm dd nhu “To6i khong b cach”, “Téi mic ké”
hay “Hét hy vong r6i”. X4c 1ap muc tiéu mdi ngay sé
giup chung ta loai bo hoan toan nhiing yéu td gay nén
sw that bai nay.

Néu khong cha dong xac dinh rd muc tiéu cua
minh, con sé lira chon nhitng muc tiéu khac mot cach bi
dong hodc vo thire. Két qua ctia viéc lam nay rat c6 thé sé
khién con mat kha nang kiém soat tinh hinh; dong thoi,
hanh dong cta con cling sé bi kim ham bdi ai d6 hodc
diéu gi d6 khién con phan tam xao lang,

Khong xac dinh r6 muc tiéu ciing giong nhuw mot
chiéc du thuyén dang neo dau, tuy da duwoc thdo day
nhung lai quén nd mdy. Nhu vay, con chi c¢é thé budng
loi ban than tr6i theo dong nudc, va gié bién, séng lon
hodc nhitng con tau khac sé chon vui con xuéng day bién
bat ctt 1tc nao. C4 1€ & bo bén kia c6 nhiing diéu tdt dep
dang cho doi con, thé nhung con lai khong thé thuan loi
cap bén dé€ nhan 1dy chung, trir phi c6 ky tich xudt hién.
Tuy nhién, nguoi chi biét cho ky tich xudt hién chac chan
la ké ngu ngdc. Néu xac lap muc tiéu, dong co ctua du
thuyeén sé duoc khoi dong, nhw vay ndé méi co thé dua
con tién vé hudng minh da chon. Muc tiéu c6 thé chi rd
phuong hudng va gia ting dong luc cho nhitng nd luc
cta chung ta.
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Néu mudn tro thanh nguoi song c6 muc dich, datra
muc tiéu chi la mot chdng dwong con can phai trai qua;
ngoai ra, con cling can phai budc tiép trén mot ching
duong khac d€ minh bach héa muc tiéu ctia minh. Con
can noi rd cac muc tiéu ctia ban than véi cap dudi, bao
gom thanh qua ma con mudn dat dwgc, dong co va chién
lugc cua con. Pay chinh 1a nhitng gi cha da lam, va néu
nghi rang ai can phai nam rd nhitng muc tiéu ma minh
dé ra, cha sé khong ngan ngai giai thich cu thé hon véi
ho. Trude khi bat dau mdi cude hop, hoi dam hay bao
cado, cha déu ndi rd dong co, y twong l1an ky vong ctia ban
than cho moi nguoi cung hiéu.

Két qua cua viéc 1am nay sé khién con cam thay vui
swdong khon cung. N6 khong chi gitp cap dwdi to tuong
mong mudn cua con, biét duwgc phwong hudng phat
trién chinh xdc; ma quan trong hon, sau khi thang than
chia sé vé muc tiéu ctia minh, con sé nhan dugc long
trung thanh tir ho. Con phai biét rang, long trung thanh
chinh 1a khéi dau cho viéc sdn sang cdng hién.

Céac nha lanh dao 16i lac déu rat gioi trong viéc st
dung hai kiéu sttc manh vo hinh: Long tin va su ton
trong. Khi con thanh that néi ra muc tiéu cia minh, cap
dudi sé nhan duoc thong diép ma con truyén dat: “Vi
tin tedng ban nén to6i san sang tho 10 véi ban.” N6 chira
dung tac dung than ky, gitp mé ra canh ctra long tin,
va phia bén kia canh ctra do, con khong chi so hiru nang
lwc ctia cap dudi ma con ca long trung thanh vo gia tir ho
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- mot long trung thanh tap hop moi sttc manh dé giap
do con. Tin twdng nguoi khac va khién ngwoi khac tin
twong minh la ly do quan trong giap cha gat hai duoc
thanh cdng trong cudc song.

Chia sé vé muc tiéu cua ban than c6 thé gitip con tranh
khoi nhitng phong doan ¢6 hai. Néu con khong néi rd muc
tiéu ctia minh cho cap dudi, ho sé mat thoi gian dé suy
doan muc tiéu ctia con. Didu nay chac chan sé anh hudng
dén hiéu suat lam viéc, quan trong hon 1a ho sé dua ra suy
doan dua trén nhiing manh mo6i ma minh thu thap duoc,
va nhiing thong tin nay rat dé bi bép méo, tham chi 1a trai
vOi sy that. Néu cap dudi khong phai mat thoi gian d€ giai
ma dong co cuia con, thi tinh than va nang luc ctia ho moéi
6 co hoi duoc cai thién. Do dd, xét tir goc do nay, viéc coi
cap dudi la “ké ngdc” duong nhu ¢6 1gi hon.

Khong gi c6 thé thay thé dugc sttc manh cta viéc chia
sé muc tiéu, boi tht con truyén dat khong chi 1a mot loi
tuyén bd ma con la sy cam két day can dam va kién dinh
vé hanh dong ca nhan ctia nha lanh dao. Nhiing muc tiéu
xudt phat tir y chi kién dinh va su kién tri tuyét d6i thuong
c6 thé truyén cam hung cho cdp dudi va khién ho cong
hién hét minh cho cong viéc véi hiéu suat vuot troi hon.

Nhiém vu cua nha lanh dao chinh la phat hién ra cac
van dé trong qua trinh doanh nghiép hoat dong, va stic
manh dé giai quyét cac van dé d6 chu yéu dén tr cap
dudi. Lam thé nao dé€ khich 1& cdp dudi, khién ho phoi
hop dé hoan thanh t6t chirc trach va giai quyét van dé la
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cau hoi ma cac nha lanh dao can phai suy nghi dau tién.
Cha cho r:?mg, minh bach héa muc tiéu ctia ban than, do6i
xtr nhiét tinh v4i mdi cap dudi va hién thyc héa muc
tiéu ma minh mong doi chang phai viéc gi khé khan.

Muc tiéu cling giong nhu kim cwong, néu mudén thé
hién gia tri ctia n6 thi nd phai cé that. Khong thang than
chia sé vé muc tiéu sé chi khién moi viéc phan tac dung.
Néu lam dung cach lam nay, hdu qua ma chung ta phai
ganh chiu chinh la danh mat long tin cua cdp dudi. Day
la rai ro khi chia sé muc tiéu, nhung chi can tho 16 chan
thanh, con sé tranh duoc rui ro nay.

John &, con duong dén dia nguc duoc 1at be‘ing thién
chi. Trtt phi con da chuan bi moi tht kj cang, bang
khong cau noi do rat co thé sé tro thanh hién thuec.

Mén thuong con

Cha

Cha la mot ngueoi song cé muc dich, cho dii chuea bao
Q10 phong dai vai tro cua muc tiéu nhuw mot s6 nguoi khic,
thé nhwng cha qua thiec rat chii trong tic dung ciia muc
tiéu. Theo cha, muc tiéu la nhdn t6'quyét dinh gitip khoi ddy
tiem ndang cua chiing ta, no so hitu sttc manh chi phoi moi
thir. NG ¢6 thé'diéu khién hanh vi ciia chiing ta, gidi phong
khd ning sing tao ma chiing ta cin dé hoan thanh nhiém
ou. MOt muc tiéu 16 rang v chic chin sé gillp chiing ta tdp
trung vao hwong di da chon va ra sikc tién lén.
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o b ]

Phan nan sé chi hiy hoai sir xuat sac

John yéu quy,

Liéu con c6 ngac nhién khi cha néi voi con rfing ong
Andrew Carnegie, nguoi khong bao gio chiu yéu thé va
tw coi minh la nguoi giau nhat thé gisi, da dén tham va
nho cha cho 161 khuyén vé mot van dé vd cung nghiém
tac khong? Trén thuc t€ nguoi tho ren vi dai d6 qua thuc
da lam nhu vay.

Hai ngay trudc, ong Carnegie da bat ngo téi cong
ty ctia chuing ta. C6 lé chinh thai do than thién ctia cha
cung bau khong khi tro chuyén thoai mai gitra d6i bén
da lam tan chay long tu trong viing chac nhu sat da ctia
ong Carnegie, ong ta hoi cha véi vé khiém nhuwong:

“John a, t6i biét anh dang lanh dao mot nhém nguoi
rat tai nang. Tuy nhién, t6i khong cho rang nang luc
cua ho la vo song, thé nhung diéu khién toi kho hiéu la
dwong nhu ho lai bat kha chién bai, ltic nao cling cé thé
dé dang ha guc d6i thu canh tranh. Téi mudn biét, rot
cudc anh da phu phép gi dé khién ho so hitu tinh than
dy. Chang 1& 1a sttc manh ctia dong tién w?”
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Lic d6, cha da tra 1oi 6ng ta rang di nhién khong
thé danh gia thdp sttc manh cta dong tién, song thi 1on
manh hon ca chinh la sttc manh cta trach nhiém. Doi
khi, hanh dong khéng bat ngudn tir suy nghi, ma bat
nguon tir trach nhiém. Mdi mét nguoi lam viéc tai Cong
ty Standard Oil déu c6 tinh than trach nhiém. Ho biét
rang “Trach nhiém cta t6i 1a gi? Lam cach nao d¢ toi
c6 thé lam viéc t6t hon?” Cha chua bao gio ban luan
vé trach nhiém hodc nghia vu mét cach rong tuéch, ma
chi tao nén mot doanh nghiép cé tinh than trach nhiém
bang phuwong thiic 1anh dao cta riéng minh.

Cha ct tuong chu dé nay sé két thuc tai day, thé
nhung cau tra 10i cua cha hién nhién da khoi day su to
mo ctia 6ng Carnegie. Ong ta hoi tiép véi vé nghiém tuc:
“Nay John, anh c6 thé néi cho t6i biét anh da lam duoc
diéu d6 nhu thé nao khong?”

Nhin dang vé nhiin nhdn cta 6ng Carnegie, cha
thue sy khong nd tir chdi, danh phai tiét 16 sy that. Cha
néi véi dng ta rang néu mudn ton tai lau dai, thi bat luan
vi ly do gi di nira, ching ta - cac nha lanh dao - cling
phai kién quyét khong chi trich bat ky ai hodc bat ct viéc
gi. Chi trich giong nhu mot dam lay, mot khi sa chan vao
dé, con sé ddnh mat chd ding va hudng tién lén, khong
thé cya quay nhtic nhich, mai dam chim trong sy cam
ghét va that bai. Két qua cta viéc lam nay chi c6 mot:
Mat di su ton trong va ung ho cua cap dwdi. Mot khi
lam vao budc dwong nay, con sé giong nhu mot vi vua
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chip tay dang viuong mién cho ké khac, tir &6 ddnh mat
quyeén luc chi phdi moi thu.

Cha biét, trong s0 nhiing ké th1 1am le huy hoai kha
nang lanh dao cua mot nha lanh dao, chi trich la ké thu
s6 mot; cha cling biét, trén doi nay khong c6 vi tudng
nao la tram tran tram thang, cho du la ai chang niva thi
cling sé co lac vap nga, that bai. Vi vay, khi phat sinh
van dé, cha sé khong cam thay tic gian; thay vao d9, cha
sé chi nghi vé moét cau hdi duy nhat: Phai lam thé nao
thi méi ¢ thé khién tinh thé chuyén bién t6t? Ap dung
hanh déng nao thi ¢ thé ctru van hodc stra chita sai l[am
cta ching ta? Cha luén dua ra nhitng su lwa chon tich
cyc dé hudng téi hiéu suat va do hai long cao hon.

Tat nhién, cha sé khong bo qua ban than minh. Khi
nhitng diéu toi t& ap dén véi chung ta, trude tién cha sé
dtrng lai va tie hoi: “Chtec trach ctia minh la g1?” Gac moi
thit sang mot bén va thang than danh gia vé vai tro ctia
minh, lam vay co6 thé gitp cha tranh do xét vé nhiing
gl nguoi khac da lam hodc thuc hién nhitng hanh vi vo
nghia nhu yéu cau nguoi khac phai thay doi diéu gi do.
Trén thuc t€, chi ¢6 tap trung vao ban than, cha mdi ¢
thé gianh lai chiéc veong mién ma minh da vo tinh dang
cho ké khac.

Tuy nhién, phan tich “chttc trach cua toi la gi”
khong c6 nghia 1a tu trach. Ty trach 1a cai bay chi trich
nham hiém xao quyét nhat, chang han nhu 16i chi trich
“d6 dungla mot sai lam ngu ngdc”. Ty trach cling giong
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nhuw moi 101 chi trich khdc, sé chi khién cha roi vao cai
bay ctia long thu han va bat man. Thyc ra, “chtic trach
ctia tdi 1a gi” 1a mot budc di c6 sy phan tich va khang
dinh ban than manh mé. van dé thyc sy khong nam o
viéc ho nén lam gi, ma la cha nén lam gi; va khi thuc
sw hiéu ro diéu nay, cha khong chon cach hoi han, thay
vao do cha sé khién ban than tro nén 16n manh hon.
Su 16n manh ctia ban than cé thé lam suy yéu stic anh
huong ctia ngudi khac, xem ra day cling chang phai
chuyén xau.

Néu cé thé coi moi chudng ngai vat 1a mot co hoi dé
thau hiéu ban than thay vi ¢ cham chdm vao nhiing gi
nguoi khac da gay ra cho minh, cha sé tim ra 16i di moéi
dé thoat khoéi vong vay cua rui ro lanh dao.

Tat nhién, cha chwa bao gio coi minh la mot vi ctru
tinh, cing chuwa bao gio mang tam ly cua mot vi ctru
tinh. Cha thwong tu hoi: Toi nén chiu trach nhiém voi
chinh minh ¢ nhitng phuong dién nao? Cap dudi nén
chiu trach nhiém vdi toi 6 nhitng phurong dién nao? Cac
nha lanh dao khong phai la nhitng thanh nhan toan tri
toan nang, vi vay khong thé chiju trach nhiém vé moi
chuyén. Néu coi ban than 1a st gia ctia chinh nghia, sdn
sang giai ctru thé gidi, cha sé chi khién ban than sa vao
rui ro lanh dao. Phan 16n trach nhiém caa cha la giap
ngudi khac hidu rd rang ho phai ganh véc trach nhiém
cua minh. Néu mdt nhan vién khong quan tam dén
nhiing viéc lién quan truc tiép dén loi ich ctia ban than,
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cha khong tin nhan vién nhw vay lai ¢c6 mong mudn
hoan thanh xuét sac cong viéc, thé thi t6t nhat nguoi do
nén roi di va tdi phung su nguoi khac.

Cam giac nhw dang ganh trén vai trach nhiém nang
né c6 thé khién con nguoi ta vo thitc hung phan. Tinh
than trach nhiém sé kich thich va ciing ¢6 nang luc lam
viéc, va khong gi ¢6 thé mang lai hiéu qua nhu vay bang
noé. Giao trong trach cho cap dudi va dé€ ho hiéu rd niém
tin ma cha gui gém chic chin 1a sy tro giup 16n nhat
danh cho cap dudi. Vi vay, cha sé khong nhan moi trach
nhiém ma cdp dwdi phai va c6 thé ganh vac vé minh.

Cha khong chi dya vao tac dung ctia viéc thi pham
d€ tao ra bau khong khi va thoéi quen cé trach nhiém
trong cong ty, ma cac cap dudi déu biét nguyén tac co
ban cua cha: Khong co6 chi trich va vién cé & Cong ty
Standard Oil! Day la triét ly ma cha luon kién tri thuc
hién, va moi nguoi déu biét diéu d6. Cha sé khong tring
phat vi ho pham sai [am, nhung sé khong bao gio tha
tht cho hanh vi v0 trach nhiém. Niém tin cua chung ta
phai duoc tuan thu triét d€. Phuong cham cua chung ta
la sy ang ho, khich 1€ va ton trong s€ dugc don nhan va
ca ngoi hét muc; duy viéc bao chita ma khong dua ra
giai phap la khong thé tha thi tai Standard Oil.

Chung ta hiém khi pham sai [am vi ctra van phong
cua cha ludn rong moé dé cdp dudi dé xudt nhirng y kién
sang sudt hodc chi don gian la oan than, nhung phai
theo mot cach c6 trach nhiém. Lam vay sé gitp ching ta
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tin twong nhau hon, béi vi ching ta hiéu rang moi viéc
can phai dugc dua ra thao luan ro rang.

C)ng Camegie la mot hoc tro gia xuat sdc, khong dé
thoi gian cua cha trdi qua mot cach lang phi. Khi cha két
thic chu dé nay, ong ta cat giong: “Gitta nhitng 10i phan
nan, mot doi quan tinh nhué cting sé€ trd thanh dam
nguoi 6 hop!” Ong ta qua thuc thong minh day.

John a, hau hét moi nguoi déu ¢ tam ly tron tranh
trach nhiém, dan t4i hién tuong nay dién ra o khép moi
noi. Tam ly trén tranh trach nhiém cé tac hai rat 1on, va
cach phong tranh n6 chinh la lang nghe.

Lam thé nao dé€ tao ra mot moi treong thoadi mai,
giip moi nguodi cam thdy thing than chia sé con tdt
hon la che gidu su that, day 1a thach thac 16n nhat ma
mot nha lanh dao phai d6i mat. Hay chu dong moi moi
nguoi noi ra suy nghi ctia minh, khuyén khich ho boc
16 suy nghi ctia ban than bang nhiing cau nhu “Hay néi
thém di” hodc “Toi thuc sy mudn nghe y kién ctia ban”.
Trai nguwoc voi nhirng gi moi nguoi tin twdng, trong mot
cudc tro chuyén, nguoi so hiru quyén luc la nguoi nghe
cht khong phai ngwoi noi.

That kho tin, phai khong? Hay thit nghi ma xem,
giong diéu, trong diém va ndi dung cta nguoi noi thuc
ra déu phu thudc vao cach con lang nghe.

Hay th twong tuong minh dang tro chuyén voi
mot nguroi mang vé mat thu dich va bay ra tu thé hung
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hdng véi mot nguoi ndi ndng nghiém tdc, con sé nhan ra
st khac biét, Khi don thuan léng nghe nguroi khac noi,
con da coi bo 16p ao phong vé ctia minh, va loi ich ma
viéc lam nay mang lai chinh la: Gitp con té twong hon
vé chu dé duoc dn gidu phia sau ngon tir mang tinh cong
kich hoéc phan ng, thu hoach dugc thém thong tin va
nhitng thong tin d6 cd thé thay doi gia thiét ctia con vé
ngon ngudn sy viéc, cd nhiéu thoi gian hon dé sap xép
mach suy nghi cta ban than.

Nguodi néi sé cam thdy rang con danh gia cao quan
diém ctia ho. Ngoai ra, diéu thu vi nhat chinh 1a sau khi
con cham cht 1ang nghe, ngudi néi ban dau cling sé san
sang lang nghe ¥ kién ctia con hon.

Cai goi 1a thuc su lang nghe sé khong mang tinh
phong tht nao. Cho du khong thich thong tin do, con
cling nén lang nghe, chit dimng tra 1oi ngay lap tiec.
Cham cht lang nghe khong gidng mot ki nang ma thién
vé thai do nhiéu hon. Khi gap phai chudng ngai vat,
nhtng nguoi trueot tuyét déu tap trung 100% vao van dé
hién tai, tuyét doi sé khong phan tam nghi xem lat nia
minh phai néi gi v6i dong doi. Tuong tu nhu vay, voi
tu cach 1a mot nguoi lang nghe tich cuc, con nén danh
100% su cht y cho nguoi khac, diing dé xuat hién tinh
hudng nghi gi noéi nay. Bfmg cach nay, con sé loai bd
dwoc nhitng quan niém ¢4 httu, mo long débit dau mot
cuQc tro chuyén c6 y nghia va hiéu qua hon.
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Lau nay, chung ta da dinh hinh cudc sdng va chinh
ban than minh. Qu4 trinh nay sé tiép tuc dién ra, va sau
cung, tat ca chung ta déu phai chiu trach nhiém vé su
lwa chon ctia chinh minh. Giéng nhu “muc dich” quyét
dinh hudng di cua con, viéc tir chdi chi trich sé mo ra
con dwong dé con thye hién muc tiéu.

Mén thwong con

Cha

Gitta nhirng 101 phan nan, mot doi quan tinh nhué
ciing sé tro thanh dam nguoi 6 hop!
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"

Hay khién nguoi phil hop xuat hién &
noi phu hop

John yéu quy,

Cha rat vui khi nhan dwoc 1a thue hoi am cta con,
boi duong nhu con da hiéu duoc triét ly d6i nhan xt thé
da giap cha gay dung su nghiép: Hay lam diéu minh
thich va giao phan viéc con lai cho nguoi thich thuc hién
cong viéc do.

D6i vdi cha, lam diéu minh thich la mot két luan
ding dan. Néu mudn khoi day nang luc dam nhiém
cong viéc ctua cdp dudi, con tuyét d6i khong duoc dua
vao nhitng kj ndng quan ly nao d6 ma phai 4p dung
phuong phap diéu khién vi mo hiéu qua hon. O phuong
dién nay, két luan “Hay lam diéu minh thich” da giap
ich rat nhiéu cho cha.

No6i mét cach cu thé, diéu nay c6 nghia la khong dé
cap dudi bi go b6 boi quy trinh 1am viéc ciing nhac ma
phai tim cach phat huy thé manh ctia mdi nguoi, dan dat
ho dén hét tam huyét vao cong viéc nham tao ra ning
sudt cao hon. Day chinh 1a cach cha gianh chién thang.
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Hoi con di hoc, c6 mot cau ndi da khién cha cam
thay an tuong sau sac: “Nhiing ngudi hoan hao nhat 1a
nhitng nguoi cong hién hét minh cho linh vuc ma ho
gioi nhat.” Vé sau, cha da stra lai cdu néi nay va bién no
thanh triét ly quan ly cia minh: Nhitng nguoi biét cach
tao ra gia tri nhat 1a nhitng nguoi cong hién hét minh
cho linh virc ma ho thich nhat.

Nhu cha tirng néi, moi nguoi déu cé ban tinh song
that voi mong mudn ctia chinh minh, déu khao khat trd
thanh nguwoi ma minh mudn tré thanh, va cach dé€ ho
thuc hién diéu d6 chinh la lam nhitng gi ban than thich.
bang tiéc la nhiéu nha quan ly da khong chu y dén diém
nay, ho nham mat 1am ngo truéc nhitng 1oi cau xin dwoc
song that véi mong mudn cua chinh minh tir nhan vién,
két qua la vi tham 1oi nho ma mat cai 19i 16n, bo ra nhiéu
cong sttc nhung thanh qua thu vé lai chang dwoc méy.

Thyc ra diéu nay rat dé hiéu. Néu khong c6 thoi gian
dé€ thuc hién nhiing viéc minh thich, con sé khong bao gio
cam thay théa man, khong thoa man thi sé mat di nhiét
huyét s6ng, va mot khi nhiét huyét song bién mat, thi dong
luc song cling sé€ mat theo. &1 véi mot nguwoi da danh mat
nhiét huyét lam viéc va dong luc séng viéc con hy vong
anh ta s& hoan thanh xu4t sic nhiém vu cling nuc cuoi nhu
viéc trong cho chiéc dong ho bao thitc da chét bao gio chinh
xac, set ky vong ctia con sé chi doi 1dy su that vong ma thoi.

Chinh vi vay, cha chua bao gio quén trao cho cap
dudi co hdi dugce song that voi mong mudn cua chinh
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minh, tir d6 thap 1én nhiét huyét va gitip ho phat huy t&i
da tai nang dac biét cia minh trong Iinh viec yéu thich;
trung hop thay, thit cha thu hoach dwoc tir viéc lam nay
chinh la sy giau cé va thanh tuu huy hoang. Song that
v6i mong mudn cta chinh minh nghia la ¢6 co hdi gianh
chién thang trong tran chién vi dai nhat caa cude doi.
Thtt hoi, c6 ai lai bo qua co hoi nhw vay cht?

Muédn cap dwdi tan tuy lam viéc, con phai biét rd
trach nhiém ctia minh vdi te cach la mot nha 1anh dao.
Trach nhiém cta con la tap trung va thuc day diém
manh cling nhu tai ndng cta cap dudi, tan dung hét muic
nhttng loi thé nay, thay vi cham chdm vao diém yéu ctua
ho. Cha khong c¢6 thdi quen béi mdc khiém khuyét caa
cap dudi; nguoc lai, cha ludn san sang tim kiém nhiing
phdm chat manh mé nhat cua ho, dé€ tai nang cta ho
duoc phat huy t6i da trong nhitng thit thach va yéu cau
ctia cong viéc. Viéc cha trong dung 6ng Archibald chinh
la mot minh chting tiéu biéu cho diéu nay.

Khéc véi mot s6 nguoi, cha khong 1y cam xdc cua
ban than lam tiéu chi tuyén chon nhan tai. Khi tuyén chon
nhan tai, cha sé khong quan tdm anh ta xuét than ra sao,
tieng gitt chirc vu gi ma chi nhin vao nang liec ctia anh ta
trong cong viéc. Di nhién, cam xtc ctia ban than clng rat
quan trong, thé nhung cha lai thich hiéu sudt lam viéc hon.

Archibald khong phai la mot ngwoi hoan hao, 6ng
dy ham mé ruou che, diéu nay hoan toan trai nguoc
v6i cha, béi cha 1a nguoi khong uéng ruou. Tuy nhién,
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Archibald c6 thién tu va tai lanh dao phi thwong: Nhanh
nhay muu tri lac quan hai hudc; hon nira, trong cac cudc
canh tranh khdoc liét, tai an ndi xudt ching cung tinh
cach téo bao nhung than trong ctia dng ay chac chan la
yéu t& dam bao chién thang. Vi vay, sau khi tir d6i thu
tro thanh doi tac, cha van luon danh gia cao Archibald,
lién tuc giao trong trach cho 6ng &y, cho dén khi dé bat
ong dy dam nhan chtc vu cta cha.

Archibald da chitng to6 minh la mét nha lanh dao tai
nang va st nghiép cua d6ng dy cting phi thuong nhu vay.
Néu khong phai vi nhing thoéi quen xdu gay can tro,
thanh tich ctia 6ng &y sé con xuat sac hon nira.

Muc dich cta cha la mudn tim ra gia tri ma minh
coi trong 6 mdi cap duwdi, chit khong phai nhitng khuyét
di€ém ma cha khong mudn nhin thay. Cha tim ra nhiing
diém manh déng duoc coi trong ¢ tirng nhan vién, doc
stec bién diém manh d6 thanh tai nang xuat sac thay vi
co géng khic phuc diém yéu ctia ho. Nho vay, cha ludn
c6 nhitng cap dudi gioi giang va tam huyét.

John a, khong c6 ai 1a toan nang ca. Hién tai, con la
mot nha quan ly, thanh tich cta con phu thudc vao kha
nang lanh dao ctia chinh con va nang lwc lam viéc cua
cap dudi. Con can biét rang, c6 thé con sé tim ra rat nhiéu
khuyét diém cua cap dudi, thé nhung day khong phai
diéu con nén ban tam; thay vao do, con can tap trung vao
viéc khai thac vu diém tiém an ctia moi nhan vién, cht y
dén bi€u hién xuat sic ctia ho trong ting chi tiét, va su
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kién tri gan nhu khét khe ctia ho véi chti nghia hoan hao
dé lam t6t moi viéc. DAy chinh la vu thé cho kha nédng

lanh dao ctia con.

Mot nguoi khong thé thong tri mot tap thé. Cha
khong pht nhan vai tro to 16n cta nguoi lanh dao,
nhung nhin chung, mau chét ctia viéc gianh chién thang
lai nam & sttc manh cta tap thé. Bat ky vinh quang nao
ma cha gianh duogc déu c6 bong dang cua tap thé o phia
sau, chit khong phai chi c6 mot minh cha. Chi khi tat ca
moi nguoi déu lam viéc cham chi va phat huy tai nang
cua ban than, chung ta mai cé thé tin tuong va trong cho
vao sy xuat hién ky tich.

Chtic con may man!
Mén thwong con

Cha

Muc dich cua cha la mudn tim ra gid tri ma minh
coi trong & mdi cap dudi, chie khong phdi nhitng khuyét
diém ma cha khong mudn nhin thay. Cha tim ra nhitng
diém manh ding dwgc coi trong ¢ tirng nhin vién, doc
stec biéh diém manh do thanh tai ning xudt sdc thay vi
c6'ging khic phuc diéim yéu ctia ho. Nho vdy, cha ludn c6
nhitng cip dudi gioi giang va tam huyét.



| 253

Sbobneit

Ludn suy nghi mot sach c¢o sach luoc

John yéu quy,

Bac si Hamilton lai mdp 1én nita r6i, c6 vé nhu choi
golf khong co tac dung ngan vong eo thoi nay no, vi vay
ong ay chi c6 thé chuyén sang choi cac mon thé thao
khac dé€ giam luong mo thira trong co thé. That khong
may, cac mon thé thao co thé gitip bac s ngling tang can
van chura dwoc phat minh, diéu nay khién 6ng ay rat kho
s0. Tuy nhién, bac si Hamilton luén biét cach mua vui
cho bon cha bang nhiing cau chuyén ky la dugc luu tri

trong dau minh.

Hom nay, 6ng Hamilton da ké cho bon cha nghe
cau chuyén vé mot ngue dan va mot nguoi di cau. Co 1é
khung canh ron ra da khién béac si Hamilton cam thay
kha tu dac, 6ng dy mim cuodi va hoi cha: “Thua éng
Rockefeller, 6ng mudn lam ngw dan hay nguoi di cau?”

Ltc d6, cha da tra 1oi dng dy rang néu chon lam
nguoi di cau, co 1€ cha sé€ khong ¢ tu cach ding day choi
golf véi moi nguoi, Boi vi loi ich thiwong mai ma cha tao
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ra dén tir cac sach lwge hanh dong c6 hiéu qua, trong khi
cach hanh déng cta nguoi di cau lai khong thé duoc coi
la sir dam bao cho sy nghiép thanh cong ctia cha.

Tat nhién, y cha khong phai la nhitng nguoi di cau
chi ngdc nghéch tha mo6i ma khong them suy nghi va
1én k& hoach trude. Mbi ngudi di cau déu cd suy nghi va
quyét dinh cta riéng minh, chang han nhu cau loai ca
nao, stt dung loai méi nao, can phai budng cau tdi vi tri
nao, sau dé méi ngoi doi ca dép moi. Xét vé qua trinh
nay, ho khong gy ra sai sét gi, nhung chang ai biét liéu
két qua c6 duoc nhu mong doi hay khong.

Sau mot khoang thoi gian cho doi, ¢d thé ho sé cau
dwoc ca, hodc cling c6 thé udng cong vo ich nhu da trang
xe cat, con cA ma ho mong doi sé khong bao gid mac
cau. Boi vi nguoi di cau qua cd chdp véi phuong thic
cua riéng minh. Mac du biét rd muc tiéu cta ban than,
nhung kha nang thanh cong lai bi han ché bdi chinh
phuong thirc cua ho: Ngoai nhitng noi day cau c6 thé
cham t6i, pham vi ciu ca ctia ho gan nhu bang khong.
Tuy nhién, néu dung ludi dé€ danh ca nhuv ngu dan,
pham vi danh bt ctia ho sé tang 1én rat nhiéu, luong
ca doi dao cling mang dén cho ho nhiéu co hoi lwa chon
hon, dong thoi xac suat bat dwoc loai cd ma minh mudn
sé tang lén dang ke.

Cha ndi véi ong Hamilton va ddm ban choi golf ctia
minh rang cha khong phai la nguoi di cau cting nhac cd
chdp, lam tirng budc mot, giai quyét van dé theo cach don
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gian, ma la mot ngw dan c6 thé tao ra nhiéu lya chon cho
dén khi chon ra con cd mang lgi ich 16n nhat. Ai ndy déu
bat cudi, bao rang cha da tiét 16 bi quyét kiém tién.

John a, bat ké con lam gi, néu mudn tim ra y tuong
hoan hao thi phai c6 that nhiéu y tuong. Trude khi dua ra
quyét dinh hoan hao, cha sé ddc strc tim kiém cac lwa chon
kha thi mang tinh sang tao va c6 hiéu qua, xem xét nhitng
phuong an kha thi va tich cuc thtt nghiém cac sy lwa
chon, sau d6 méi dat trong tam vao s lua chon t6t nhat.

Cach 1am nay ludn gitp cha bat duoc nhitng con
ca ma minh mong mudén. Pwong nhién, trong qua trinh
thuc hién ké hoach, cha cling sé duy tri mot chién lwgc
m¢, thich ng véi tinh thé va lién tuc diéu chinh hodc
stta doi k& hoach ctia minh. Vi vay, cho du ké hoach
khong dién ra sudn sé, cha ciing sé khong hoang hét lo
so ma ludn ¢ thé binh tinh ting pho.

Rét nhiéu nguoi cho rang cha so hitu kha nang phi
thueong, 1a moét nha lanh dao lam viéc day nang sudt va
c6 nang liec hanh dong. Néu diang nhu vay, cha nghi con
cling 6 thé nhan dugc nhitng 16i khen d6, chang qua con
can kiém ch&€ ham mudn tim kiém nhiing giai phap don
gian, mot chiéu; san sang thir nhiéu phwrong phéap kha thi
d€ dat duwoc muc tiéu; cé du kién nhan, diing khi va muu
tri d€ duong dau trudc kho khan; ciing nhw tinh than bén
bi khong bao gio bo cudc cho dén khi dat dwoc muc tiéu.

Nguoi c6 dinh ké hoach thanh khuén mau chi xténg
“xach dép” cho cac chién luoc gia. Véi tu cach la chu
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tich, cha chi dé ra phwong hudng hodac sach luoc rd
rang cho cdp dudi chit khong d€ ban than sa vao mot
k& hoach hanh dong qua cting nhac. Thay vao d6, cha sé
tiép tuc tim kiém cac kha nang khac nhau dé thuc hién
sach luoc.

Nhiéu nguoi kién quyét cho rang chia khéa thanh
cong nam & k& hoach chac chac va rd rang; hon nita k&
hoach nay con phai dwoc xay dung trén co sé muc tiéu
hanh dong cu thé dé dénh gia, dé dat duwoc va thuc té.
Cha thtra nhan diéu nay rat quan trong, nhung no lai c6
diém yéu chi mang. K& hoach nhdn manh t6i cac tiéu chi
danh gia va két qua gia dinh, va nhitng hanh dong ma
moi nguoi thuc hién cling 1a phuong phap ¢6 dinh duoc
cho 1a dé dat dwoc muc tiéu. Vi nhitng giai phap nay dua
trén cac phwong phap da biét voi ky vong sé dat dugc
muc tiéu, vay nén trredc khi bt dau hanh dong, thuc ra
chiing ta da tu bé hep pham vi hoat ddng ctia minh roi.

Mac du vao ltic hoach dinh, ké hoach c6 vé nhu
hoan hao, khong c6 gi d€ ché, nhung triede khi ké' hoach
hoan thanh, cé th€ tinh thé da thay ddi. N6i cach khac,
khong chi co6 tinh hinh thi treong, khach hang, ma tham
chi 1a moi ngudn e hd tro k& hoach ciing da sém thay
ddi. Do d6, chang trach nhiing sach lugc véi chi phi dat
do, mat thoi gian va ton cong stec nay chi duoc thuc hién
mot phan nho.

Lam thé nao d€ ddi pho vdi tinh trang nay day? Bat
luan la vach ra k& hoach cho cong ty hay mot bd phan
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riéng 1é, ching ta ciing can phai dam bao rang nhitng gi
minh hoach dinh la sach lwoc chit khong phai thu doan.
Ban chat caa sach luoc 1a linh hoat, 1du dai, da dién va
toan cuc. Thay vi mot muc tiéu dé danh gid, sach lwoc
nhan manh téi két qua, chéng han nhw cach tang hodc
mo rong loi nhuan. Dong thoi, két qua ma sach lwgc
mang lai la mot phuwong hwdng chung, chit khong phai
la phueong thitc duy nhat d€ dat duoc thanh cong.

bé€ tro thanh nhitng nha lanh dao kiét xuat, chung
ta phai khién ban than trd thanh nhitng nguoi suy nghi
mot cach c6 sach Iwoc, chit khong phai nhitng ké tao
duyng thu doan. Bén canh do, chiing ta cling phai tranh
giéi han ban than trong cac quy trinh gidy to c6 sén, boi
phuong cham ctia chiing ta 1a tap trung nhung van linh
hoat. Chiing ta cha trong toi qua trinh tim ki€m, ting
gidy ting phut déu cé thé tao ra nhitng hudng di kha thi
dé giup ban than dat dwgc cac muc tiéu dai han.

Chung ta khong khw khu dp dung ba hodc nam
phuong phap dé hién thuc hda cadc muc tiéu dai han, ma
ludn luén kham pha ra cac co hoi kiém 10i, cho da do
la trong cudc tro chuyén véi doi thu hay cudc hop cing
thang véi cap dudi.

Néu mudn thoat khoi con bao khing hoang, chung
ta phai lién tuc vach ra cac sach lwgc mdi, dong thoi diéu
chinh cac k& hoach cti. Ngoai ra, d€ ting phd véi moi
treong kinh doanh dang thay doi tung ngay, chung ta
cling can phai stra d6i cac ké hoach dai han dua theo su
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thay d&i ctia tinh hinh. Bang cach nay, chiing ta khong
chi duy tri dwgc téc phong linh hoat trong thoi gian ngan
ma dong thoi, vé lau dai, chiing ta con xay dung dwgc
quan diém rd rang vé muc tiéu ly twdng mang tinh linh
hoat phu hgp v6i moi treong kinh t€ méi nhat. Chung
ta co thé gac cac ké hoach va sach lugc ci ky sang mot
bén, dong long tién 1én phia trudc bang tat ca st luc va
hy vong trong mot moi truong s6i dong.

Hay trd thanh mot ngwoi lac quan. Cho du tinh
hudng c6 vé hoac thuce su toi té tdi may, con clng phai
mé rong tAm mat dé tim ra niém hy vong vd han an chtta
trong sy toi t& do, tic la dung bao gio tir bd viéc tim
kiém, boi vi hy vong van luén ton tai.

Cha tin r?mg moi nha lanh dao déu co trach nhiém
mang dén hy vong va chi ra con duong phat trién khong
chi cho ban than ma con cho cac nhan vién ctia minh.
Hay nhé lai khoang thoi gian ma con cam thay tuyét
vong nhat trong doi ma xem, dé rat c6 thé'la do con nghi
minh da dén budc duong cling, hodc tin rang ban than
khong con s Iira chon nao khac. Con bi mic ket, bi bo
roi va khong tim ra 161 thoat.

Chi ¢6 mot cach dé vuot qua ndi tuyét vong, ay la
khi d6i mat véi nhitng tro ngai, con phai lién tuc tao ra
nhiéu giai phdp kha thi. N6i mot cach don gian, hy vong
bat ngudn tir niém tin rang nhitng kha nang khac van
ton tai.
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Cac nha lanh dao kiét xuat déu c¢6 phuong an doi
phé véi cac tinh hudng kinh doanh ca biét, k€ hoach
va dong co dé€ tao ra thi treong mdi, bd 6¢ nhanh nhay
d€ tng pho véi khung hoang cling nhu ké hoach phat
trién sw nghiép cho ban than va nhan vién. Khi tinh hinh
duong nhu tro nén toi t& va khong thé ctru van, ho sé
giong nhu nhiing d6 vat ding cam thién chién, khong
bao gio tr bo bat ky co hdi chuyén minh nao dau bi déi
tht chén ép. Bang tai nang, su nhay bén va kha nang tuy
co ung bién, ho da khéo léo tim ra so hd va thoat khoi
hiém nguy. Trong hoan canh bat loi va khong con su lya
chon nao khac, ho da kién ceong mé ra mot con duong

mau.

Néu c6 thé manh dan phat huy kha ndng sang tao
ngay tit dau, con sé€ tranh dwgc sw mét moi, that vong va
kho dau vo tan.

Khi 1am vao budc duong cung, con sé cam thdy
duong nhu moi thir da dén hoi khong thé ctru van. Tuy
nhién, néu van giit niém hy vong vitng chic, chung ta
c6 thé vuot qua gidi han ma ban than tu dat ra va trao
cho cap dudi co hoi duoc lua chon. Vi vay, khi duong
dau voi kho khan, diéu chung ta can lam la viing tin
réng minh ¢6 thé tim ra co hoi va tan dung n6 dé mo ra
161 thoat.

Mén thwong con

Cha
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Bit Iudn la vach ra ké"hoach cho cong ty hay mot
b phin riéng Ié chiing ta ciing cin phdi dam bdo rang
nhitng g1 minh hoach dinh la sich lwgc chir khong phadi
thit doan. Ban chat ciia sach lwoc la linh hoat, ldu dai, da
dién va toan cyc. Thay vi mot muc tiéu dé danh gid, sdch
luegc nhdit manh t6i két qua, ching han nhw cich ting
hodc mo rong loi nhugdn. Dong thoi, két qua ma sdach lwoc
mang lai la mot phwong hweéng chung, chir khong phdi l
phurong thirc duy nhat dé'dat dwoc thanh cong.
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et b

Ludn dat cap dudl 1én trén hét

John yéu quy,

Con hay thtt twong tweong ra canh: Mot nhac tredng
cua dan nhac giao hwéng chuan bi danh ting nhing
khan gia mua vé vao nha hat mot budi biéu dién véi
dang cdp cao, th&€ nhung anh ta lai quay mat vé phia
khéan gia, bo médc cac nhac cong tw bién ty dién, vat 1on
dién tau. Két qua ctia viéc 1am nay sé ra sao?

Phai! Day chac chan sé 1a budi hoa nhac t6i t& nhat
ttr trede dén nay. Boi vi nhac treong khong coi trong cac
nhac cong, va cac nhac cong cling dap tra anh ta bé’mg
thai do tiéu cuc tho o, két qua la moi thi chic chin sé
rdi tung lén.

Mbi nguodi cht ciing gidng nhu nhac truéng chi
huy dan nhac, c6 ndm mo ho cting muon khich 1é va
khoi day strc manh cua tat ca nhan vién, khién nhan vién
cong hién hét sttc minh cho cdng viéc, trg gitp ho trinh
dién ban nhac tuyét voi dé kiém duoc nhiéu loi nhuan
hon. Tuy nhién, d&i véi nhiéu dng chu, day chac han la



262 | LUON DAT CAP DUGL LEN TREN HET

mot gide mo kho thuce hién, boi cling gidng nhu vi nhac
trudng ngu ngdc kia, ho da quén déi xt t6t véi nhan
vién ctia minh, dan téi nhan vién chzfmg con man ma voi
cOng viéc.

Cling nhw nhitng 6ng chu do, cha mong tat ca nhan
vién sé gidng nhu nhitng nguoi day té trung thanh, toan
tam toan y cong hién cho cha. Tuy nhién, cha thong minh
hon ho nhiéu, thay vi phét 10 sy ton tai cia nhan vién,
cha sé coi trong ho, noi chinh xac la trong dau cha luén
dat nhitng nhan vién ban sttc luc cho minh lén hang dau.

Noi that thi, cha chang c6 ly do gi d& khong d6i xtr
tot voi nhiing nhan vién do, boi ho da giap kho tién caa
cha ngay cang day ap; cha ciing ching c6 ly do gi dé
khong biét on ho, bdi ho da nd luc va hy sinh cho su
nghiép cta cha, hudng ho thé gidi cuia chung ta dang 1é
nén tran day tinh cdm &m ap mai phai.

Cha yéu quy nhitng nhan vién ctia minh, khong
bao gio 16n tiéng khién trach hay xtc pham chiti mang
ho, cling sé khong to vé ddc doan hach dich nhu mot s6
nguoi giau khac; nguoc lai, cha sé doi xt v6i nhan vién
clia minh béng sw am 4ap, binh dfmg va khoan dung,
su két hop cua tat ca nhitng diéu nay duogc goi la “ton
trong”. Ton trong nguoi khac la dap tng nhu cau dao
dtic ctia ching ta, thé nhung cha nhéan thay né con la
mot cdng cu hiéu qua dé thuc day nhan vién lam viéc
cham chi. Mdi nhan vién tai Cong ty Standard Oil déu
ddc stic lam viéc cho cong ty, su that nay khién cha tin
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chac rang: Khi trao cho moi nguwoi sy ton trong nén co,
ho sé phat huy hét tiém nang cua minh.

Khia canh co ban nhat trong ban tinh ctia con nguoi
chinh la khao khat nhan duoc sy hao phong. Ban than cha
la nguoi can cu tiét kiém nhung khong bao gio quén hao
phong gitp do nguoi khac. Con nho trong thoi ky khiung
hoang ngan hang, cha da tirng nhiéu lan vay tién dé gitp
dd nhiing nguoi ban cung duong bi 16, gitp nha mdy va
gia dinh ho vuot qua khing hoang mot cach an toan. Va
trong ky trc cia minh, cha chura bao gio thuc giuc hay ép
ho tra ng, boi cha biét gia tri caa long bao dung.

Ddi v6i nhan vién, cha cling hao phéng va quan
tam nhu vay. Cha khong chi tra lwong cao hon bat ky
cong ty dau khi nao khac ma con cho ho hudng ché do
luong huu, dam bao cho ho ¢ nguén thu nhap khi vé
gia. Ngoai ra, cha con tao cho ho co hdi hf?mg nam déu
duoc gap ong chu dé yéu cau tang luong. Cha khong
phu nhan khi hao phong gitup do ho, cha cling mang
theo y dinh vu lgi, nhung cha biét su hao phdéng cta
minh sé nang cao mttc song ctia nhan vién, va trung hop
thay, day chinh Ia mot trong nhitng trach nhiém ctia cha,
cha mong mdi nguoi lam viéc cho minh déu sé tré nén
giau c6 nho cha.

Ong chti chinh 1a than ho ménh ctia nhan vién, va
van dé ctia nhan vién chinh 14 van dé caa cha, cha cé
quyén lya chon phét 10 nhu cau ctia ho hodc dap ting nhu
cau ay, th€ nhung cha lai thich chon v€ sau hon. Cha luén
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8 gang tim hiéu xem nhan vién can gi 6i tim cach dap
tng nhu caw ctia ho. Cha lién tuc hoi ho hai cau: “Ban can
gl” va “Toi co thé giup gi”. Luc nao cha cling ¢ bén canh
quan tam ho. D6i v6i cha, mot trong nhiing niém vui 1én
nhat khi git chiic vu nay la cha c6 thé gitp do nhan vién.

Mtc lwong va tién thuéng qua thuc rat hdp dan,
thé nhung d6i voi mot s6 nguoi, tién bac khong thé giap
ho khoi day tinh than cong hién hét minh cho cdng viéc,
song su trong dung thi c6 thé. Cha cho r?mg, ai cling
khao khat dwoc coi trong va dwgc ngroi khac ton trong,
mong mudn khang dinh gia tri ctia ban than; ai cing
mang trén ¢6 mot tdm bién vd hinh véi ndi dung: Hay
coi trong toi!

Cha khong thé tuong twong duoc ndi dau khi mot
ngroi khong nhan duwoc s coi trong ¢ noi lam viéc hodc
¢ nha, muc dich cta cha la khién moi nguoi cam thay
hanh phtc tai noi lam viéc. Vi vay, giong nhu mot tham
tee tim ki€ém manh m&i pha 4n, cha khong ngung kham
phé nhiing tai nding ma mdi nhan vién 14y lam ty hao.
Sau khi tim ra nhitng tai ndng ma ho cho la dang duoc
coi trong nhat, cha sé giao trong trach cho ho. Nguoi chu
biét cach khich 1é nhan vién cdng hién hét minh phai dé
nhan vién nhin thdy duoc di theo hodc tan hién véi con
sé ¢ hy vong, cd tuong lai; dong thoi, con cling phai
threong xuyén nhic nhé ban than rang coi trong va giao
pho nhiing trong trach la chia khoa gitip nhan vién phat
huy nhiét huyét trong cong viéc.
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Tré thanh mot nguoi cha t t€ va chu ddo cd thé
khién nhan vién tran day tinh luc va lam viéc cham chi.
Bén canh d¢, thuong xuyén bay to long biét on v6i nhan
vién duong nhu mang lai tdc dung tich cuc. Chang co
nhan vién nao nhd rd khoan tién thuwong ma minh duoc
nhan nam nam trudc, nhung c6 rat nhiéu nhan vién sé
mai khéc ghi trong long nhiing 1oi khen ngoi ctia dng
chu, vi vay cha khong bao gio do du bay té long cam
kich ctia minh danh cho hg. Khong gi c6 tdc dong sau
sdc hon mét 16i cam on kip thoi va tryec tiép.

Cha thich d€lai mot manh gidy ghi chu viét 101 cam
on ctua minh trén ban lam viéc cua cdp dwdi. C6 1€ cha
som da quén nhirng 10i tri &n ma minh dat but viét trong
mot, hai phut, thé nhung long biét on cua cha lai ¢6 tac
dung truyén cam hing va ¢6 vii nhan vién; dé roi sau
nhiéu ndm troi qua, ho van sé ghi nhé 1oi dong vién &m
ap ma nha lanh dao kinh mén nay gai cho minh, dong
thoi coi d6 nhw mot cau cham ngon quy gia. Day chinh
la minh chiing t6t nhat cho viéc mot 10i cam on don gian
6 thé boc phat sttc manh to 16n.

Cha hoan toan coi trong cap dudi ctia minh, ca vé
mgt cong viéc 1an cudc song ca nhan. Cha hiéu rang suy
cho cung néang luc ctia mdi nguoi déu cé han, vi vy,
trong khi cha c8 gang giai quyét van dé cho cap duwdi, ho
cling cd thé cong hién nhiéu hon cho cong ty mot cach
twong doi.
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John a, hién gio con da tré thanh mot nha lanh dao,
thanh tich ctia con s€ dén tir kha nang lanh dao cta chinh
con, dong thoi cling dén tit ndng lyc ctia nhan vién, vi

vay cha tin con sé biét nén lam thé nao cho phai.
Meén thuong con

Cha

Mikc luong va tién thudng qud thuc rat hap dan,
thé nhwng doi véi mot s6 ngueoi, tién bac khong thé iip
ho khoi ddy tinh thin cong hién hét minh cho cong viéc,
song sw trong dung thi c6 thé, Cha cho ring, ai ciing
khao khat dveoc coi trong va dieoc ngueoi khdc ton trong,
mong mudn khing dinh gid tri ciia bian thin; ai ciing
mang trén ¢6 mgt tam bién W hinh véi ndi dung: Hay

coi trong toi!
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Giau co l1a mdt loai trach nhiém

John yéu quy,

Cha rét vui vi cudc khing hoang tai chinh suyt chut
nita gay ra mot tham hoa tan khoc cudi cung ciing da
qua di!

Gio day, cha nghi ngai Theodore Roosevelt - Tong
thong Hop ching qudc Hoa Ky ctia chiing ta - da c6 thé
tiép tuc yén tam di san ¢ Louisiana, mac du trong cudc
khting hodng nay, ngai ta da boc 10 sit kém coi dang kinh
ngac cua minh. T4t nhién, khong phai ngai Tong thong
khong 1am gi ca, ngai ta da hd tro phd Wall bang “su lo
lang”. Nhitng nguoi dong thué nhu chiing ta ding 1a bi
mtt khi gti tén khén New York &y t6i Nha Trang.

Thanh that ma noi, hé nhic dén tén cua Theodore
Roosevelt cung nhitng gi ngai ta da lam véi Cong ty
Standard Oil, cha lai thdy buc bdi v0 cung, Ngai ta la
nguoi hep hoi, thu dai nhdt ma cha timng gap. Dung,
nguoi dan 6ng nay da dat dwoc muc dich ctia minh, ngai
ta sit dung quyén luc trong tay dé€ giat day mot cudc canh
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tranh bat cong va bién ban than thanh nguoi chién thang.
Ngai Tong thong da yéu cau toa an lién bang dua ra mtuc
phat cao chua tirng c6 trong lich sit Hoa Ky, dong thoi ra
lénh giai thé cong ty ching ta. Hay nhin xem tén bi 6i ay
da lam gi ching ta!

Tuy nhién, cha tin rang cai ma ngai ta goi 1a hinh
phat chung quy sé chang c6 tac dung gi, nguwoc lai con
khién ngai ta cam thay that vong khon cung, boi vi cha
tin moi nguoi trong cdng ty ching ta khong phai la d6
rac rudi bat tai. Chiing ta c6 d6i ngii quan ly xudt sac va
nguon von du da; chung ta c6 thé chong lai moi phong
babao tdp, va thé chdt manh mé ctia cdng ty van sé mang
lai cho ching ta dong tién lién tuc. Ct cho ma xem! Sé
6 lac chiing ta md& co trong bung.

Tuy nhién, qua thuc ching ta da bi xtc pham va
chiu sy doi xtr cuc ky bat cong. Theodore budc tdi ching
ta 1a nhitng ké xau xa giau c6, quan toa boi nho chung ta
la nhitng tén trdm nho ban, nhu thé sy giau cé cua
chiing ta dén tir viéc trdom cip vay. Khong! Nhitng ke
ngu ngdc d6 chang biét gi vé qua trinh gay dung doanh
nghiép 16n va cling chang mudn biét viéc &y. Mdi xu ctia
chiing ta déu thAm nhuan tri khon, mdi budc tién cua
ching ta déu phai d6 mo6 hoi cong stic, va nén tang ctia
d€ ché& hung manh ay duoc ddt bfing chinh mang song
cua ching ta. Thé nhung, ho khong muén nghe nhiing
diéu d6, ma lai hanh dong nhu nhing tén dién, chi tin
vao phan doan ngu xudn ctia minh, coi thuong tai
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nang kinh doanh cua ching ta mot cach day xtic pham
va phét 16 su that rang chiing ta da thap sang toan bo
nuéc My bang loai dau hoa ré nhap tdt nhat.

Cha biét Theodore sé khong ngiing vung vay thanh
guom trong tay minh cho dén khi gat hai duoc két qua,
boi ngai ta da cu tuyét 1oi dé nghi hoa giai cua ching
ta. Tuy nhién, cha chang viéc gi phai lo s¢ ca, boi luwong
tam cha hoan toan trong sach, va két qua toi té nhat chi
la dai gia dinh huy hoang, hanh phtic cia ching ta phai
giai thé dudi cvong quyén cuia ngai ta. Thé nhung, niém
hanh phtic sé khong ding lai, huy hoang cling sé khong
tan phai, va twong lai duoc tao dung trén nén mong hién
thuc sé chiing minh tat ca.

Khong con nghingo gi nita, chung ta dang phai chiu
sw 4p btec chua tirng c6 toi tir chinh quyén Roosevelt. Tuy
nhién, chiing ta khong dwoc xtt tri theo cam tinh, khong
duoc d€ con gian phong toa tam tri, cing nhu khong
duoc khoanh tay dung nhin khi méi nguy ap dén, ma
nén diing cam vung day chdng tra; bang khong, ching
ta sé phai chiu dung ndi nhuc nha va cin rit lrong tam.
Boi vi ching ta la cong dan cua Hop ching quéc Hoa
Ky, ching ta c6 trach nhiém ctru giup dat nudc va dong
bao. Véi tu cdch mot nguoi giau co, cha biét rang nhiéu
cua cai cling dong nghia voi nhiéu trach nhiém, vi vay
cha dang ganh vac st ménh mang lai hanh phtc cho
moi nguoi.
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Cudc khiung hoang tai chinh lan nay da can quét
ph6 Wall, khién nhitng nguoi gui tiét kiém dang trong
con hoang loan phai xép hang dai d€ rat tién gui tir ngan
hang. Khi cugc khting hoang khién nén kinh t&€ Hoa Ky
lai mot Tan nita budc vao thoi ky Dai suy thodi xuat
hién, cha c6 linh cam rang dat nwéc dang roi vao mot
cudc khung hoang kép: Chinh phu thiéu von va nguoi
dan thiéu niém tin. Vao nhitng ltc nhu vay, cac pha
hao can phai lam gi d¢, vi vay cha da goi dién cho 6ng
Stone va nho hang thong tdn AP trich dan 1oi minh dé
thong bao tdi toan bd ngwroi dan My réng: DAt nuwdc cua
ching ta chwa bao gio thiéu tin dung, va nhitng nguoi
co kién thirc trong linh vuc tai chinh cang coi tin dung
nht mang sdng; néu can, tdi sdn sang ding mot ntra
s0 chiing khoan cua minh dé€ giap dat nwdce duy tri tin
dung. Hay tin t5i, con dia chan tai chinh sé khong xay
ra dau.

May man thay, cudc khung hoang da qua va phd
Wall da thoat khoi hiém canh.

Va trong thoi diém cing thang nhuw vay, cha da lam
diéu minh nén lam, nhw to Nhdt bdo pho” Wall nhan xét:
“Ong Rockefeller da gitp phd Wall bing tiéng néi va
nguon von khong 16 ciia minh”. Song, c6 mot diéu ma
cha sé khong bao gio dé ho biét duoc, ay la trong cudc
khung hoang lan nay, cha la nguwoi bo ra nhiéu tién nhat,
va cha v0 cung lay lam tu hao vi diéu do.
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Tat nhién, c6 thé ndi rﬁng ong Morgan da gop cong
16n khi giap phd Wall thanh cong vuot qua cudc khung
hoang tin dung, 1a vién chi huy xuét sac trong tran chién
nay. Ong ta da tap hop mot nhém cac doanh nhan néi
tiéng d€ cung nhau ddi pho voi khing hoang, giai ctu
phd Wall bang tai ndng tai chinh ddc nhat vo nhi va tinh
cach diing cdm ctia minh. Vi vay theo cha, nguoi dan
My va nhitng nguoi 6 phd Wall nén cam on ong ta; dac
biét, Theodore Roosevelt cang phai cam on ong ta, boi
vi Morgan da thay ngai ta thirc hién nhitng viéc ma 1€ ra
vi Tong thong nay phai lam nhung lai khong thé do sy
kém cdi cua chinh minh.

Ngay nay, rat nhiéu nguoi, di nhién la ca gidi bao
chi, hét muc tan duwong nhitng nguoi ra tay tuong tro
mot cach hao phéng, thé nhung dieu d6 lai chang c6 gia
tri gi d6i vdi cha, boi lwong tdm thanh than mdi la phan
thuong uy tin nhat. Khi dat nudc gap nan, dang 1é
ching ta phai diing cam ganh vac, chu dong cttu nguy.
Cha nghi nhitng nguoi chan thanh dang tay giup do
ciing giong nhu cha, chi muén dung sttc manh, niém tin
va long trung thanh ctia ban than dé soi sang dat nudc.

Tuy nhién, khong phai cha khong c6 hoi tic dang xau
hd. Bon muoi sdu nam truede, khi biét bao thanh nién My
nghe theo tiéng goi ctia T6 qudc, trung thanh lao ra tién
tuyén dé dau tranh giai phong no 1€ da den va duy tri su
thong nhat cta lién bang, cha lai 1dy ly do cong ty vira
thanh 1ap, gia dinh song dua vao d6 dé khong phai ra tran.
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Day c6 vé la mot ly do hop ly, thé nhung bay gio
dat nuwéce can bon cha, can bon cha dd mau. Sy viéc nay
ludn khién cha cdm thdy can rit lwong tam, mai cho dén
cudc khung hoang kinh t€ hon muwoi ndm trude, cha moi
c6 co hdi chudc 16i. Khi d6, chinh phu lién bang khong
thé dam bao lvong vang dw trt, Washington da cau ctu
Morgan nhung 6ng ta cting bé tay bat luc, chinh cha la
nguoi da rat ra khoan tién khong 16 d€ giup do chinh
phtt nham dap tat con khting hoang tai chinh ay. Viéc
nay khién cha rat d6i hanh phtic, con hanh phtc hon ca
kiém dwoc mdt khoan kéch xt.

Thé nhung, cha khong coi minh 1a mét vi cttu tinh,
cang khong ngong cudng tu dai hay vénh vénh tu dac,
chi c6 ké ngdc mdi tu phu vi ban than giau cd, boi cha
la mét cong dan. Cha biét minh s¢ hitu khoi tai san
kéch xu, cling nhu phai ganh vac trach nhiém chung to
16n vi sy giau c6 dy, thé nhung diéu cao quy hon ca
viéc so hitu khoi tai san kéch xu chinh la phuc vu dat
nwdc dua theo nhu cau cua dat nude.

John a, chiing ta giau cd nhung bat ct ltic nao cing
khong nén tiéu xai phung phi, dong tién cta ching ta
chi nén duing vao viéc tao ra gia tri cho moi nguwoi, tuyét
d6i khong dugc cho bat ky ké ich ky nao mot chat loi
16c. Tat nhién, ching ta cting sé khong hd tro vé mit
kinh t€ cho dang Cong hoa trong cac cudc bau ctt nita,
boi Theodore Roosevelt da birc hai chiing ta.
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Danh tiéng va dtec tinh 1a vat trang tri cho tam hon,
song néu khong c6 ching thi du co thé c6 dep dén may
cting khong thé goi la dep.

Meén thuong con

Cha

Cha khong coi minh la mot vi cieu tinh, cang khong
ngdng cudng tw dai hay wnh wnh ty dic, chi c6 ké ngoc
moi ty phy vi ban thin giau cd, boi cha la mgt cong dan.
Cha biét minh s¢ hitu khoi tai san kéch xu, ciing nhuw
phai ganh vdc trich nhigm chung to 16m vi s giau co 4y,
thé nhieng diéu cao quy hon ca viéc s6 hivu khoi tai san
kéch xu chinh la phuc vu dat nwoc dya theo nhu ciu ciia
dat nueoc.
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%’L 7%/ 7%? b it 26

Nudi dudng tam hon

John yéu quy,

Giong nhw cam giac thém an cta co thé, chung ta
cling c6 cam giac théem dn vé mat tinh than. Tuy nhién,
nhiéu nguoi lai thitong 14v cé khong cé thoi gian, nhan
tam khién tam hon phai chiu ndi khé déi khat. Ho chi vo
y hodc tinh co lam phong pht tam tri, nhung lai khong
bao gio quén dap ting nhu cau cho phan ttr ¢6 trd xudng.

Co 1€ cach nhin ctia cha hoi bi quan, song trong thoi
dai chiing ta dang sdng, ai cling mai mé dap tiing nhiing
nhu cau tir phan c6 tro xuéng ma bo qua nhu cau tir
phan co trd 1én. Trén thuec t€, con sé thuwong nghe nguoi
ta néi rang bd bita trwra 1a chuyén 16n, nhung lai chua
ting nghe thay ai 1én tiéng rang lan cudi cing thoa man
con d6i trong tam hon 1a khi nao. Chang 18 tat ca ching
ta déu c6 tinh than do6i dao u? Dinhién la khong.

Trong thé gidi cua ching ta, dau dau clng thay
nhiing ngwoi thiéu thén vé mat tinh than. Nhitng nguoi
sOng trong sy u uat, tiéu cuc, that bai, chan nan dang rat
can dugc nuoi dudng tinh than va khoi goi cam hing, the
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nhung hau hét ho déu xua tay tir ch6i nhiing co hdi nuoi
dudng tam hon, d€ mac tam hon dan trd nén xam xit.
Néu tam tri tréng rong cling gidng nhw cai bung
rong, can phai dugc 1dp day bang thit gi d6 d€ cht nhan
cam thdy thoa man, vay thi that tot biét bao. Pang tiéc la
lam gi c6 chuyén dé dang nhu vay; nguoc lai, con nguoi
ta con phai chiu sy trirng phat do tam hon tréng rong.

Tam hon 1a ngdi nha thuc su cua mdi ching ta, va
viéc chung ta t6t hay xau déu phu thudc vao cach ta nuoi
dudng né. Boi vi moi thtt budc vao ngdi nha nay déu
c6 cong dung riéng, chung c6 thé mang tinh kién tao,
chuan bi hanh trang cho tuong lai cta con hodc mang
tinh pha hoai, lam giam nhitng thanh twu trong cudc
song tuong lai cua con. Vi du nhu su tich cuc.

Nhitng nguoi da dat t6i dinh cao hoéc sap dat toi
dinh cao déu tich cyc. S& di nhu vay la béi ho thuong
xuyén nudi dudng, lam day tim hon bang nhitng suy
nghi t6t dep, trong sang, manh mé va tich cuc; giong
nhu viéc thiee dn trd thanh ngudn dinh dudng caa co
thé, ho cling khong quén cung cdp mon an tinh than
cho tam hon mdi ngay. Nhitng nguoi nay biét rang néu
nudi dudng phan tir c6 trd 1én, ho sé khong bao gio phai
lo lang vé viéc dap ing nhitng nhu cau tir phan cd tro
xudng, hay thdm chi 1a chang can ban tam van dé tai
chinh khi vé gia.

Con nguoi ta nhat dinh phai tim thay ngoi nha cua
riéng minh, c6 vay méi khong lam vao canh lang thang
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hodc tro thanh ké an xin. Muon thé thi thit nhat cho du
c6 phai ban tam hon, con cling phai ban cho chinh minh.
Chuang ta phai chap nhan ban than. Thit hai, chiing ta
phai c6 mot thai do tich cuec.

Hai nam trudc, cha va ngai Carl Jung tinh co gap
nhau, nha tam ly dy da ké cho cha nghe mot cau chuyén

nhu sau:

Mot nguoi dan 6ng no bi mac ket trong con 1 va
phai treo 1én mai nha dé€ 1anh nan, C6 nguoi hang x6m
tréi ngang qua, bao: “Nay John, tran 1t lan nay dung la
dang so nhi?”

John dap: “Khong, né khong té dén thé dau.”

Nguoi hang x6m thoang sting s6t, van lai: “Lam sao
anh c¢6 thé noéi nhu vay chit? Chudng ga nha anh da bi
1t cudn troi roi.”

John noéi: “Vang, toi biét, c6 diéu t6i da bat dau nudi
vit tir sau thang trude roi, gio chiing dang boi tung tang
& gan day. Moi thit van on.”

“Nhung, John, nwdc li da phd hoai hoa mau cua
anh.” Nguoi hang xom ti€p 10i.

John tra 1oi: “Khong, khong dau. Hoa mau ma toi
trong da bi hu hai do thiéu nuwdc. Méi tuan trude thoi,
t6i dwoc nguoi ta bao rang dat cta tdi can thém nudc,
vl vay tran 14 nay vira khéo giai quyét duoc van dé do.”
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Nguoi hang xom bi quan lai ndi véi John - nguwoi
dang mim cwoi: “Song hay nhin xem, John, nwdc It van
dang dang cao va sap dang dén ctra s6 nha anh ro6i.”

John lac quan cang cuoi twoi hon, dap: “Téi mong
la thé, boi méy cai ctra sO nay ban 14m rdi, can phai rtta
ray thoi.”

Cau chuyén nay nghe c6 vé nhue mot mau truyén
cueoi, thé nhung day rd rang la mot 16i song, quyét dinh
dung thai do tich cuc d€ dwong dau véi thé giodi roi ren
phtic tap, day ray thang tram nay. Mot khi thyiee hién
duoc 16i sdng nay, ching ta ¢ thé khién tam hon tu
dong phan tng tich ciec cho du dang gap phai nhiing
tinh hudng tiéu cuc. D€ lam duoc nhuw vay, chiang ta chi
c6 cach nuoi dudng va thanh loc tam hon.

Moi nguoi déu co thé thay do6i hodc bi thay doi.
Ngai Jung néi rang chi can thay déi von tir vung ctia
mot nguoi la cd thé tang ngudn thu nhap va cai thién
cudc song cua anh ta, tham chi la ca cudc doi anh ta. Vi
du nhuw tr “ghét” nén duoc loai bo khoi von tir vung cta
con, dimg nghi vé né ma hay thay thé bang tir “yéu” dai
dién cho cam xtc va wdc mo. Hién nhién, viéc loai bo
va thay thé tit ngt co ho nhu khong bao gio két thuc,
nhung tam hon ching ta sé tré nén trong sang va tich
cuc hon trong qua trinh loai bo ay.

Tam hon cua ching ta hoat dong dua theo nhiing
gi cung cdp cho né. Cha tin rang nhitng thit cung cap
cho tdm hon rat quan trong véi tuong lai ciia mdi nguoi.
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Vi vay, van dé dugc dat ra la: Chang ta can nuo6i dudng
tam hon minh nhuw thé nao, hay cling titc 1a bd sung moén
an tinh than gi vao thoi gian nao. Con da bao gio nghe
cau chuyén vé chiéc riu cua nguoi tiéu phu chua? San
lugng cua tiéu phu ctt lién tuc sut giam boi vi anh ta
khong danh thoi gian d€ mai chiéc riu cia minh. Ching
ta tiéu tién va ton nhiéu thoi gian dé€ cham séc vé ngoai
ctia chiéc dau, cao rau cat téc, vay chiing ta c6 nén danh
thoi gian va sO tién tuwong duwong dé danh bong phan
bén trong chi€c dau khong? Cau tra 10i la cd, hon nita
viéc nay cé thé thyc hién duoc.

Trén thuc t€ mén an tinh than c6 & khép moi noi,
vi du nhu doc sach cting la mot cach hay. Moi cudn sach
duoc viét boi tam hon vi dai déu la moén an giup got rira
va boi dép tam hon chang ta, ching da sém tro thanh
kim chi nam cho cac thé hé sau, va chung ta c6 thé lya
chon bat ct cudn sach nao minh muén. Nhitng cudn
sach vi dai chinh la cay tri tué vi dai, la cay tam hon
vi dai, qua d6 chung ta sé dugc nhao nan lai, hoc cach
khiém ton va tro nén khon ngoan.

Tat nhién, ching ta khong thé doc sach ctia nhiing
con budn van chwong, bdi sach cua ho gidng nhu bénh
dich, phat tan ta niém vo si, thong tin sai léch va sy ngu
xuan tu phuy, ching chi dang duoc cam trong tay nhiing
ké nong can va tam thuong. Thit ching ta can la nhitng
cudn sach ¢é thé mang t6i cho ching ta su ty tin va stic
manh dé€ hanh dong, thuc day cudc song cua chung ta
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1én mot tam cao méi va dan dat ching ta lam diéu tot
chang han nhu cudn Huéng vé phia trudc’.

DPay la mot kiét tac giup truyén cam hung va khoi
day nhiét huyét song ctua ching ta. Cha tin nguoi dan
My sé hudng loi 16n tir viéc xuat ban cudn sach nay, va
duéi su dan dit ctia nd, ho cé thé van dung sttc manh
cua ban than theo cach tich cuc nhdt dé€ cham tay toi
cudc sdng ma minh hang mo wéc. Cha tham chi con tin
réng bat ctt ai bo 16 co hoi doc cudn sach nay rat co thé
sé bo 16 mot cugc doi tuyét voi. Vi vay, cha hy vong con
chdu minh sé doc cudn sach nay, boi né c6 thé mo ra
canh ctra hanh phtc cho tat ca moi nguoi.

Pong lue dan dat con ngwoi ta leo 1én dinh cao chinh
la dong luc tinh than dugc thuong xuyén twdi tam va boi
dap. Nhitng nguoi s6 hite cudc song thanh cong chac
chan déu y thitc duoc rang trén dinh cao c6 rat nhidu
chd trong, nhung sé& khong du chd dé con nguoi ta ngdi
xudng nghi ngoi. Ho hiéu réng cling giong nhu co thé,
tinh than phai dwgc nudi dudng thuong xuyén, va viéc
nuo6i dudng co thé, tam ly 1an tinh than phai dwgc cham
soc rieng biét.

John &, chang ai c6 thé can budc chiing ta tré vé nha,
trie phi ching ta khong mudn quay vé. Hay d€ anh sang
cua tam hon soi roi con duong phia trude cta chung ta.

Mén thuong con

Cha

3.Tén géc: Pushing to the front.
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Déng luc dan dit con nguoi ta leo lén dinh cao
chinh la dong lyc tinh thin dwoc thwong xuyen tudi
tim va boi dip. Nhitng nguoi sé hitu cudc song thanh
cong chic chin déu v thite duwgc ring trén dinh cao c6 rat
nhiéu ch trong, nhieng sé khong dii chd dé con nguoi ta
ngoi xudng nghi ngoi. Ho hiéu rang ciing giong nhuw co
thé, tinh thitn phai dwoc nudi duong thuong xuyen, va
vigc nudi dudng co thé, tdm by lan tinh thin phdi duwoc
cham sdc riéng bigt.
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% Tou o b st %7

Ai ciing c6 co hdi trg thanh nhan vat
quan trong

John yéu quy,

Trong sach Tin mirng theo Thinh Matthew c6 cau
thanh ngdn: “Chinh anh em la mudi cho doi.”

Phép so sanh nay vira binh di, gan gti vira khién
con nguoi ta tinh ngd. Mudi dan khong chi kich thich vi
giac ma con giap lam sach va bao quan thwc pham. Con
nguoi ta dén véi cudc doi nay chinh la dé€ thanh loc va
diém to thé gidi ma ho dang song. Ho mudn bao vé thé
gioi nay khoi su thoi nat, dong thoi mang téi cho moi
nguoi hoi thd cudc song trwoi moi va lanh manh hon.

Trach nhiém chinh ctia mudi la phai ¢6 vi man, vi
man cua mudi tuong trung cho doi song ton gido cao
quy, hang hai va chan chinh ngoan dao. Vay, chang ta
nén dung su giau c6, nguyén tac va tin ngudng ctia minh
dé lam gi day? Khong con nghi ngo gi nita, ching ta
phai la mudi cho doi, tich cec phuc vu xa hoi va mang
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lai phudc lanh cho moi nguoi. Day la trach nhiém xa hoi
ctia mdi chung ta.

Trach nhiém cta ching ta hién gio 1a cong hién hét
minh cho thé giéi va nhitng nguoi xung quanh, toan
tam toan y véi cdng viée ctia chiing ta. Cha nghi rang
chang c6 gi vi dai hon diéu nay nira dau.

Nhic dén vi dai, cha chot nghi dén mot bai dién
van vi dai, d6 1a mot trong s it nhitng bai dién van vi
dai ma cha ting ching kién trong doi. N6 day cho cha
biét rang, con ngudi ta chang cé gi cao siéu ghé gém ca,
thé nhung ciing chang cé gi cao siéu ghé gém hon con
nguoi ta, diéu nay phu thudc vao viéc con da lam duoc
gi cho dong bao va dat nwdc cua minh.

Bay gio, cha sé chép lai bai dién van vi dai 4y cho
con, hy vong réng no sé co ich vdi con.

Thua cac quy 6ng, quy ba

Hém nay, téi rat vinh du dudc gap g8 mot vai nhan vat
guan trong @ day. C6 |& cac vi sé cho rang thanh phé nay khéng
c6 nhan vat ndo tai to mat I8n, rang nhiing ngudi nhu thé& déu
sinh ra & London, San Francisco, Rome hodc cac thanh phd I18n
khac, tdm tai |a ho khéng xuat than tu day va déu dén tU nai
nao dé ngoai thanh phé nay. Néu dung la vay, cac vi da sai hoan
toan rdi. Su that |1a nhiing nhan vat quan trong & thanh phé cua
chuing ta cling nhiéu nhu & bat ky thanh phé nao khac. Trong s6
cac thinh gia dang ngdi 3 day, cé rat nhiéu nhan vat quan trong,
bao gém ca nam va nu.
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Bay gid, cho phép téi manh dan néi rang sai I1am 18n nhat
ma chung ta thudng mac phai khi danh giad mét ngusi cé phai
6ng nay ba no hay khéng chinh la ching ta luén nghi nhing
nhan vat I8n déu s3 hitu moét van phong réng rai. Tuy nhién, toi
mudn ndi v8i moi ngudi rang thé gidi nay vén di khéng biét kiéu
Ngudi nao |a nhan vat vi dai nhat. Vay, ai mdi la nhiing nhan vat
vi dai trén thé gidi? Chac han nhiing ngugi tré tudi sé néng long
dat ra cau hoi nhu vay. Hay dé t6éi ndi cho cac vi biét, nhan vat
quan trong khéng nhat thiét phai la ngugdi sd hiiu van phong
trong tda nha choc trdi, bdi su vi dai cla con ngudi ta nam 3 gia
tri cUa ban than chd chdng lién quan gi dén chic vi ma ching ta
dat dudgc. Ai c6 thé néi rang mét vi vua séng nhd luong thuc con
Vi dai han mét ngudi Nnéng dan can cu tréng trot cd ch? Thé
nhung, xin dUng trach cd nhing thanh nién dang gill chic vu
nao dé nghi rang sé& cé ngay minh trd thanh tén tudi Ién.

Bay gid, téi mudn hoi moi ngudi dang cé mat tai day, ai
trong s6 cac vi mudén tré thanh nhan vat vi dai?

Cau nhéc déi mi cao béi kia, ciu da néi raing mot ngay nao
dé minh sé tréd thanh mét nhan vat tiéng tam 3 thanh phd nay.
Co that khong?

Cau dinh khi nao sé thuc hién mong muén nay?

Cau ndi rang néu mét cudc chién tranh khac né ra, cu sé
x6ng pha chién dau dugi lan mua bom b&o dan, giat dé cd cua
ké thu khoi cdt cg, sau dé vinh quang vé nudc v3i huan chudng
deo day trén nguc, ddm nhan chuic vu ma chinh phu trao cho
minh, thé |a cau sé trd thanh nhan vat tiéng tam!

Khéng, khéng dau! Nay anh ban tré, viéc cau lam khong
phai la su vi dai thuc su, nhung ching ta khéng nén ché trach
suy nghi cla cau, bdi vi cdu da dudc day dé nhu vay 3 trudng
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hoc, rAng nhitng ngudi cé chuic vu déu tiing chién dau anh diing

trén chién trusng.

T6i vAn nhd khi cudc chién gita My va Tay Ban Nha vUua
cham dut, thanh phé clia ching ta da té chic mét cudc diéu
hanh hda binh, Téi nghe ndi rang, khi ddi diéu hanh di dén phd
Pueblos, c6 mét chiéc xe ngua bén banh da diing lai trudc céng
nha téi, ngdi trong xe 1a 6ng Sampson, ai ndy déu tung ma lén
khéng trung, vay khan tay va hé vang: “Sampson mudn nam!”
Né&u cé mat 3 d6, han téi cling sé hét 1én nhu vay, bdi vi 6ng ay
xUng dang nhan dugc vinh du I8n lao nay.

Tuy nhién, gia st ngay mai téi budc Ién buc giang 3 trusng
dai hoc va hoi moi ngugi: “Nay cac ban tré, ai da danh chim tau
Merrimack?* N&éu ho tra L&i “La Sampson*, vay thi cau tra I3i cla
ho c6 7/8 13 ndi déi, bdl cé tdng cdéng tdm ngudi da danh chim
tau Merrimack. Bay ngugdi con lai da phai hiing chiu nhiing dct
cbng kich bang héda luc ctia ngudi Tay Ban Nha vi chic vu ma
minh ddm nhiém, cdn ng Sampson - véi tu cach 1a Chuan D6
déc chi huy - rat c6 thé da duing ngoai lan dan.

Thua cac ban cula t6i, nhiing thinh gia & day téi nay déu
13 thanh phan tri thic, song téi ddm cam doan rang khéng ai
trong s6 cac ban biét bay ngugdi dan 6ng da ké vai chién dau
clung 6ng Sampson la ai. Tai sao chung ta lai day lich sU theo
cach nay? Chung ta phai day hoc sinh rang bat ké chuc vu cla
Mot ngudi cé thap kém dén may, nhung chi can hoan thanh tét
nhiém vu cla minh, nhan dan My cling nén ton vinh ngugi dé

nhiéu nhu tén vinh mét vi vua.
Pay 1a cdch ma hau hét moi ngusi day dé con cai:

Cau con trai cla ngudi phu nl no cat giong hoi: “Me di,

coéng trinh d6 so6 kia la gi vay a?” “Dd la md cua tudng Grant,”
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“Tudng Grant |13 ai a?" “6ng ay 1a ngudi da dap tat cuéc
No&i chién.”

Sao cé thé truyén day lich s nhu vay dudc cd ch? Cac vi
hay thd nghi xem, néu chi cé moét minh tudng Grant liéu chidng
ta c6 gianh dudc chién thing trong cudc chién khong? O, sé
khéng dau. Vay tai sao lai xay ngdi mo trén song Hudson? Bé
khéng phai bdi tudng Grant |a bac vi nhan, ma bdi é6ng ay la
ngudi dai dién cho hai tram nghin tudng si da anh dlng hy sinh
vi dat nudc, trong s6 dé cé nhiéu ngudi vi dai nhu tudng
Grant. Bay chinh la ly do thuc su cho viéc ngdéi md dep dé dé
dudgc xay cat bén b3 séng Hudson.

T6i nhé Mot su viéc cé thé giadi thich rd hon cho tinh
hudng nay, va day cling 1a vi du duy nhat ma téi cé thé nghira
trong t8i nay. Su viéc nay khién téi cam thay rat xau hé, dén nébi
khéng thé gat né ra khoi tdm tri minh, Bay gid néu nham mat
lai, ngugc dong thdi gian quay tré vé nam 1863, toi cé thé nhin
thay ngbi nha ci cia minh & thung Iing Berkshire, thay trong
chg chat nich ngusi, cling nhu nha tha dia phuong 1an tda thi
chinh déu déng nghit.

Téi nghe thay tiéng ban nhac dang biéu dién, nhin thay |4 c3
tung bay va nhiing chiéc khan tay phap phdi trong gié. Téi van nhd
nhu in khung canh ngay hém dé. Dam déng Ua ra dudng chao dén
Mot dai ddi binh si, va dai déi dé cling dang x€p thanh hang di téi.
Ho dé& hoan thanh mét ky quan dich trong Noi chién va phai kéo
dai thém mét ky nla, hién gid ho dang dudc céc cu gia 3 qué nha
chao dén. Khi ay, mac du chi la mét chang trai tré, nhung ti da 1a
dai doi trudng clia dai déi doé. Ngay hém do, trong long téi vé cung
dac y nhu mét qua béng dudc bom cang hét ¢8, chi can mét cay
kim manh 1a c6 thé xuyén thing téi. Téi di dau hang, mang veé kiéu
ngao han bat ky ai trén dai nay.
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Chung téi tién vao tda thi chinh, ho sidp x&p cho binh si cua
t6éi ngdi chinh gilia hdi trudng, con tdi thi 3 hang ghé dau; ké
dé la cac quan chuc trong thi tran budc ra khéi dam doéng, ho
di Ién san khau va ngdi thanh hinh ban nguyét; cudi cung la thi
trudng yén vi @ trung tam cuda hinh ban nguyét. Bé 1a mot ngudi
dan 6ng I8n tudi v8i mai téc hoa ram, chua tung gil chic vu
gi truéc day. Ong ay nghi rang néu da trd thanh céng chuc thi
minh chinh 1a mét nhan vat vi dai. Khi diing day, dau tién éng
ay chinh lai cdp kinh, sau dé dao mat nhin ngugi dan & dugi san
khau véi tu thé uy nghiém khéng gi sanh néi. D6t nhién, anh
mat cla 6ng dy chia thadng vao tdi, sau d6 ngudi dan éng I18n tudi
t6t bung dé budc tdi va mai toi Ién buc ngdi cung cac quan chiic

trong thi tran.

MGgi tdi 1én san khau cg day! Trudc khi nhap ngd, khéng cé
vi quan chuic nao chd y dén téi. Téi ngdi trén sdn khau, dé mdi
gudm cham xuéng mat san, hai tay khoanh truéc nguc, cha dgi
suU chao dén néng nhiét, cdm giac ban than hét nhu Napoléon
V! Qua khéng sai khi néi kiéu ngao luén xuat hién trudc su hay
diét va that bai.

LuUc nay, thi trudng thay mat nhan dan phat biéu chao mung
doan binh si khai hoan, 6ng ay a8y bai dién van tU trong tui ra, can
than trai trén buc phat biéu réi chinh lai cap kinh, ti€p dé Iui lai vai
budc réi lai budc vé phia trudc. Chac han thi trudng da nghién cdu
bai phat bieéu mét cach ti mi, bdi vi 6ng ay didng dung tu thé cla
nha hung bién, dat trong tam co thé vao chan trai, chan phai hai
dua vé phia trudc, ddi vai ma réng, dudi tay ra mét géc 45 dd va
cat giong.

“Thua nhan dan than mén,” 6ng ay bat dau, “chdng ta rat
vui mung dugc chao dén nhiing chién si da anh ding chién
dau... khéng ngai dé mau nay... tré Lai qué hudng clia minh. Dac
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biét chdng ta cling vé cung vui mung khi hdm nay cé su gép
mat cda mot vi anh hung tré tudi (dm chi tdi)... Vi anh hung tré
tudi ma chung ta tling thay trong tri tudng tughg nay da dan
dat mét ddi quan quyét ti dé chéng lai ké thu. Hay nhin thanh
gudm sang béng cla cau ay di... DUdi anh mat trdi chai 16a, cau

ay da ho Ién véi dai ddi clia minh rang ‘Xung phong'.”

Ngudi dan dng I8n tudi tét bung nay dung |a khéng biét
gi Vé chién tranh. Chi can hiéu mét chut vé chién tranh, 6ng ay
sé biét mét su that: Viéc moét si quan bd binh chay phia trudc
cap dudi vao thai khac quan trong la mét sai lam tai hai. Téi ma
lai cdm thanh guom chi huy sdng lodng dudi anh mat trai va
hé “Xung phong” v3i cap dudi u? Téi chua bao gid lam nhu vay.
Thl nghi ma xem, liéu t6i cé chay Lén phia trudc va bi vay gong
kim bdi ké thu & phia trudc 1an quan minh & phia sau khéng? Si
quan thi khédng nén xuat hién 3 vi tri dé. Trong thuc chién, vi tri
cla si quan |a & phia sau céac binh si. Do cé nhiém vu tham muu,
cho nén khi quan néi loan xdng ra khai riing va tan céng quan
minh tU bén phudng tdm hudng, toi sé ludn cudi ngua va hét
Ién v8i toan doi: “Cac si quan lui lai! Cac si quan lui [ai!” Sau dé,
moi si quan déu sé IUi ra khoi khu vuc giao tranh, hon nla
Ngudi mang cip bac cang cao thi cang Ui ra xa. D6 khéng phai
vi anh ta thiéu dtng khi, ma vi quy tac tac chién chinh 13 nhu
vay. Néu tudng quan chay ra tién tuyén va hy sinh, vay thi phe
anh ta chac chan sé thua trong trdn chién, bdi vi toan bd ké
hoach tac chién déu ndm trong dau tudng quan, vi thé& anh ta

phai dudc an toan tuyét déi.

Thé ma tdi con cam “cam thanh guom chi huy sang loang
dudi anh mat trai” co day. Oi! Trong s6 nhiing ngudi linh ngdi
trong toa thi chinh ngay hém dé, cé ngudi ting quyét td dé bao
vé Vién si quan tré tudi téi day, cé ngudi tiing céng téi vugt qua
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séng sau, con cé mat s ngudi khéng thé cé mat bdi vi ho da hy
sinh thdn minh dé bao vé Té qudc. Ngudi dién thuyét cling da
nhac téi ho, thé nhung ho lai khéng nhan dudc su chd y. Bung
vay, nhiing nguai thuc su hy sinh vi Té quéc thi khéng nhan dudc
su chu y, trong khi mét chang trai tré nhu téi lai dugc tung hé
thanh anh hung dudng thai. Tai sao toi lai dudc coi la anh hung?
Pon gian 1a vi dién gia dé cling rdi vao cai bdy ngu ngéc tusng tu:
Chang trai nay la si quan, con nhitng ngugi khac chi la linh. Téi da
nhan dugc mot bai hoc khd quén tu viéc nay. Mot ngudi trd nén
Vi dai khéng phai vi anh ta gilf chiic tudc nao dé, ma vi anh ta da
lap nén nghiép I6n bang nhiing cdng cu nho, va hoan thanh muc
tiéu cudc ddi vai tu cach la mét thudng dan vo danh. Bay mdi la
su vi dai thuc su.

Chi can c6 thé hién tdng nhan dan nhiing con dudng réng
rdi, nhiing ngdi nha thodng mat, nhltng ngdi trudng xinh dep,
nhing nha thd trang nghiém, nhiing t3i khuyén chan thanh,
niém hanh phuc that long va nhan dudc su biét on cua ngudi
dan dia phuadng, chiing ta déu sé trd nén vi dai dau cho cé di téi
NnGi nao chang nla, Tuy nhién, néu khéng dugc ngudi dan dia
phuang cam kich, vay thi bat luan di téi ngdéc ngach nao trén thé
gidi nay, chung ta cling sé khéng tré thanh nhan vat vi dai. Toi
hy vong cac vi ngdi & day biét rang chung ta dang séng trong
nhiing hanh déng cé y nghia chi khéng phai nhiing nam thang
budn té; rang ching ta dang séng trong cam xuc chd khéng
phai nhiing con s& trén nat bam dién thoai; raing chung ta dang
séng trong nhiing suy nghi chd khéng phai trong khéng khi, Do
vay, ching ta nén do dém thdi gian bang nhip dap con tim cung

muc tiéu dang dan.
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Cho du cac ban quén mat nhiing I3i téi da nadi téi nay, thi
cling xin dUng quén cau ndi sau: Nhiing ngudi suy nghi nhiéu
nhat, cdm thay ban than cao quy nhat va hanh ddng ding dan
nhat sé séng cudc ddi vien man nhat!

Mén thuong con

Cha

Nhirng nguoi suy nghi nhiéu nhat, cam thay ban
than cao quy nhét va hanh dong dimg din nhat sé song
cudc doi vien man nhat!
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o b o

Danh chd cho long tham

John yéu quy,
Hay mdc ké nhitng ké ndi cha tham lam.

Bao nhiéu nam nay, cha da tan huong “loi khen
ngoi” ma doi voi nguoi khac, diéu nay c6 vé khong
may tuyét voi, d6 chinh 1a tham lam. Loi khen ngoi dac
biét danh cho cha nay xuat hién Ian dau khi sy nghiép
cua cha dang ¢ dinh cao. Bay gio, cai tén Rockefeller da
khong chi 1a d&u hiéu dai dién cho mét nguwoi, ma con
la biéu twong cua su giau cd, biéu twong cuia mot d€ ché
kinh doanh khong 16.

Cha nh¢ khi &y c6 rat nhiéu nguoi cling nhw rat
nhiéu to bao da tham gia vao cdng cudc “khen ngoi”
cha. Thé nhung, nhiing 101 khen ngoi d6 khong khién
tim cha dap nhanh hon, mac du cha biét rf”mg muc dich
ctia chiing chang qua la bdi nho minh, mla mai d& ché
kinh doanh ma cha dich than gay dung.

Tuy nhién, cha biét c6 mot loai sttc manh tiém an
trong ban chat con nguoi, nd sinh ra 6 vung dat cuc ky
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khan hiém ndng lwc va y chi d6 chinh la sy ghen ti. Khi
con nodi trdi hon nguoi khac, ho sé cam ghét con, ché bai
con bang nhiing 101 16 xdu xa, tham chi dung tht doan
bia dat d€ vu khong con, dong thoi con to vé hong hach
tredc mat con. Theo cha, d6 khong phai la hong hach,
ma la chi la sy gia tao va hen nhat. Diéu tha vi la khi con
thua kém ho, trai qua cudc song khon kho, ho sé cuoi
nhao con, cuoi nhao sy bat tai, ngu ngdc ctia con, tham
chi ha thap con dén mtc khong con ton nghiém lam
nguoi. Con trai a, day chinh la ban chat ctia con nguoi!

Thuong dé€ khong trao cho cha si ménh thay doi
ban chat con nguoi, hon nita cha ciing chang ranh dé
ngan can nhiing ké mudn “tang boc” long tham cua cha,
viéc cha c6 thé lam la khién nhiing nguoi ghen ti voi
minh ct ti€p tuc ghen ti! Du biét rang néu nhu c6 thé
dung cua cai ma minh tao ra dé€ khién nhirng ké tang boc
d6 bién mat, thi ho cling sé mang theo nhiing 10i tang
bdc bién mat cung, thé nhung cha lai khong thé. Cha
tin rang, trir phi tring phai btia mé thudc It gi &6, con
khong thi chang ai c6 thé lam nhu vay!

Nguoi thong minh khong bao gio tranh cai véi ké
ngu dét, do d6 duong nhién cha cling sé khong tranh
ludn véi nhitng ké “khen ngoi” long tham ctia minh, cé
diéu cha lai khong thé kim nén sy khinh thuong trudc
s ngu dot cta ho. Hay binh tinh quay nguoc dong lich
st va xem xét tién trinh phat trién ctia loai nguoi, ching
ta c6 thé di dén két luan rang khong c6 xa hoi nao khong
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dwoc xay dung trén long tham. Nhitng nguoi mudn boi
nho cha, nhitng nguoi do xét co vé tir t& cd ai trong s6
ho khong muén doc chiém nhitng gi minh s6 hitu? Co
ai khong mudn nam gitt moi tht t6t dep? C6 ai khong
mudn kiém soat nhitng tht ma moi nguoi can? Thé moi
noéi, nhiing ké gia tao lac nao cling nhiéu vo ké.

Chang c6 ai 1a khong tham lam ca. Néu c6 trong tay
mot nhanh 6 liu, con s€ muoén sé hitru ca moét cay 6 liu.
Song trén doi gan tam muoi nam, cha da ting thay co
nguoi khong thé an bit tét, nhung chwa bao gio thady mot
nguoi khong tham lam, dac biét la trong gidi kinh doanh,
phia sau danh loi tién tai chi in mot tir thoi, dé chinh la
long tham. Cha tin rang nguoi khong tham lam van sé la
diéu hiém c6 kho tim trén thé gidi nay. Ai cd thé cham dut
su theo dudi va sa hitu nhiing thit dep dé co chu!

Ong Archibald ting so sénh cha v6i mot con ngya
dua, mot con ngua dua cé thé danh hoi duoc vach dich.
@ng ay noi réng mot khi tim ra vach dich ¢ dau, cha sé
chay thuc mang téi d6. Du biét diéu nay c6 phan tang
bdc, thé nhung trong tham tdm minh, qua thuc cha da
danh ché cho long tham tir 1au.

Ho6i con hoc ¢ truong kinh doanh, mot gido vién da
noi mot cau ma ca doi nay cha sé khong bao gio quén. Co
thé néi rang, cu néi d6 da thay ddi van ménh ctia cha,
ong &y bao: “Tham lam khéng c6 gi sai ca. Thay cho rang
tham lam la mot diéu t6t, bdi con ngwoi ta ai cling c6 long
tham. Phai bat dau tir su tham lam thi méi c6 hy vong!”
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Khi thay giao cdt lén nhitng 10i mang tinh kich dong
va khich 1€ nay trén buc giang, cac hoc sinh ng6i phia
dudi lién x6n xao ca lén. Boi vi chi can nghi t6i y nghia
ctia tir “tham lam”, con sé& biét rang tir nay hoan toan di
nguoc lai cac quan niém dao dirc ma hau hét moi nguoi
da duoc day tit thud nho. Cac quan niém dao dirc nay
duoc Iong ghép vao nhitng phuong dién khac nhau nhuw
ton gido, xa hoi, luan ly, chinh tri va luat phap; né dong
vai tro nhu mét thuwde do tiéu chuan, va vai tro ay chic
chéan sé in cai méac do ban 1én tir “tham lam”.

Thé nhung, khi budc chan vao xa hdi va bat dau
hanh trinh lam giau, cha m&i sau sac nhan ra rang khoan
hoc phi ma minh bo ra thuc sy xttng dang, bdi quan
diém cua thay giao kia kha sang sudt. Nhu nhiing gi
cac nha sinh vat hoc ndi voi ching ta, thé gidi ty nhién
khong phai la mot noi nhan tir, vo tu, ma la noi ké thang
lam vua, ké thich Gng thi ton tai, cai goi 1a xa hdi van
minh ctia chung ta cting vay. Néu khong tham lam, con
c6 thé bi nguoi khac tiéu diét, dau sao d6 trang miéng
ngon ciing khong nhiéu.

Néu con mudn tao ra su giau co, thanh tuu, ciing
nht mot cudc doi phi thwong, cha nghi ching ta khong
thé dung cau “tham lam la mot diéu tot” dé khai quat
ntta, ma phai la tham lam la diéu can thiét!

Ngu y ctia long tham chinh 1a t6i mudn, t6i mudn
nhiéu hon nita, tot nhat la mot minh chiém htru! Co ai

chwa tirng kéu gao nhw vay trong tam tam co chit? Nhitng
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chinh trj gia s& ndi, toi mudn nam gitt quyén luc, tdi mudn
ttr thdng d6c trd thanh tong thong; nhiing doanh nhan sé
ndi, toi mudn kiém tién, t6i muon kiém that nhiéu tién;
nhitng bac phu huynh sé noi, t6i hy vong con trai minh sé
dat duoc thanh tyu, song mot cude doi sung tic va hanh
phtic mai mai... Nhitng vi du nhu thé khong phai la it.
Chi vi rang budc boi dao dic, pham gi4, thé dién, cho nén
con nguoi ta moi che giau ky long tham va bién sy tham
lam tro thanh mot khai niém cam ky;.

Thuc ra, chitng nao cai thé giéi chay theo danh loi
nay con chua bi hty diét, chitng nao hanh phtic con chura
trd nén dai tra nhu khong khi, con nguoi ta sé khong thé
nging tham lam.

Nhitng ké dao dirc gia luon coi long tham la ma
quy. Tuy nhién, theo suy nghi ctia cha, chiéc chia khoa
mo long tham ctia chiing ta khong giong nhu chiéc chia
khéa mo hop Pandora. Giai phong long tham luén am
i trong long cling dong nghia voéi giai phong tiém nang
cta chang ta, chinh long tham da giap cha ttt mot nhan
vién ké todn véi mikc lvong von ven 5 d6 la mbi tuan trdy
thanh nguoi giau nhat nuwoc My. Long tham 1a dong luc
thuic day cha tao ra cta cai, ciing giong nhu no la dong
luc to 16n thic day su phat trién ctaa xa hoi.

Khi cha st dung tir “tham lam”, c6 Ié con s€ mong
cha thay thé né bang tir “tham vong”. Khong, tat ca
chung ta déu song trong mot thé gidi tham lam, va cha
nghi viéc st dung tir “tham lam” con chat phac va chan
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that hon st dung tir “tham vong”. Chdt phac la mot
pham chat chinh truc, vo tu trong tam hon; n6 khac voi
sit chan thanh, va cao quy hon su chan thanh.

Khi bat dau hop tac dé thanh 1ap cong ty dau mo
v6i 6ng Samuel Andrews, 1ong tham ctia cha da trdi day.
Mbi t8i trude khi di ngti, cha déu ¢ vii ban than: Minh
mudn tré thanh 6ng chu ctia nha may loc dau 16n nhat
Cleveland, dé dong dau bién thanh xadp tién; minh mudn
khién moi suy nghi phai phuc tung dong co loi nhuan
va gitp minh tro thanh vua dau mo. Thoi gian dau, viéc
gl cha cling phai ty 1am 1dy, ban ron sudt ngay. Cha chi
dao hoat ddng loc dau, t6 chirc van chuyén br‘img duong
sat, vat 6c suy nghi xem lam cach nao dé tiét kiém chi
phi va mo rong thi treong cho cac san pham phu tir dau
mo. Ca cudc doi nay, cha sé khong bao gio quén nhitng
ngay thang co curc, ngay dém bon ba ma minh titng phai
trai qua do.

Con a, van ménh phai do chinh ban than ta kién tao,
va nhitng tht minh that long mong mudn thi nhat dinh
phai nghi cach gianh lay. Khoang cach gitra thanh cong
va that bai khong giong nhu nhiing gi moi nguoi tudng
twong, chung chi cach nhau trong mot y niém ma thoi.
Thanh cong chinh la xem ai c6 long tham manh liét; ai
sO httu loai sttc manh nay c6 thé thoi bing va phat huy
toan bd stec manh cta ban than, nd luc thuc hién va vuot
qua chinh minh. Mdi mét budce tién déu khién cha cam
nhan dugc sttc manh ctua long tham! Long tham khong
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chi gitp ndng liec ctia mot nguroi dugce phat huy t6i da
ma con budc nguoi d6 phai hién dang tat ca, loai bo moi
chudng ngai vat, doc hét stc tién vé phia trudce.

Rat nhiéu nguoi da tung hdi cha cung mot cau:
“Thua 6ng Rockefeller, diéu gi da gitp 6ng dat dén dinh
cao cua sy giau c6?” Cha khong thé bay to tiéng long
thuc sy cia minh, boi vi long tham 1a thit ai ndy déu coi
thwong. Tuy nhién, trén thuec t€, chd dua giap cha tro
thanh ngwoi giau chinh la cha da khoi day long tham
ctia minh va dé n¢ lién tuc banh trudng.

Trong sau tham trai tim mdi nguoi déu cat gidu mot
long tham sdng dong, nhay bén va manh liét. Tuy nhién,
con phai di mat va yéu 18y né. Hay néi véi ban than rang
minh muén tham lam, ty nht rang minh mudn nhiéu hon
nita, nhu vy né moéi xuat hién va gitp con thanh cong.

Khong 6 stic manh nao c6 thé ngan can cha tir bo
long tham, bdi vi cha mudn theo dudi thanh cong. Gat
hai thanh cong nho long tham khong phai la mot cai toi.
Thanh cdng la mét sy theo dudi cao thwgng. Néu dat
duoc thanh cong bang hanh vi cao thwong, con sé& déng
gop cho nhan loai nhiéu hon nhiing gi minh ¢6 thé lam
khi ngheo kh¢, va cha da lam duoc diéu do!

Hay nhin nhitng viéc lam tr thién ma hién gio
chung ta dang thuc hién di, khoi tai san kéch xu dwgc
dau tu vao gido duc, y hoc, nha tho va nhitng nguoi
ngheo. Day tuyét d6i khong phai la hanh dong bd thi
cua ca nhan dwgc cha thyc hién theo y thich nhat thoi,
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ma la mot sy nghiép ttr thién vi dai va thé€ gidi dang dan
trd nén tot dep chinh boi sy thanh cdng ctia cha. Xem ra,
tham lam khong phai 1a mot diéu xau, ciing phai la mot
cai toi.

Dai voi van dé nay, néu dong co ctia nhitng ké noi
cha tham lam khong xudt phat tit muc dich boi nho, cha
sé€ vui vé chdp nhéan 10i nhan xét d6 cua ho.

John a, cha la trung tam ctia cudc doi minh, cha biét
diéu gi phu hop véi ban than, vdy nén mac ké nguoi ta
néi gi, cdi long cha van luén binh yén. D&i véi mot s6
ngroi, cha duong nhw la mét thuwong nhan c¢6 dong co
hen ha; cho du cha c6 dau tu vao cac hoat dong tir thién
6 10i cho nhan dan, ho van sé coi cha 1a mot ké muu
meo, nghi ngd rang cha mang dong co tu loi va khong
hé nhin thdy tinh than vi lgi ich chung vo tu cta cha.
Tham chi, c6 nguoi con cho rgmg cha hay lam viéc thién
nhu vay la dé chudc t6i, dung la nye cuoi.

Cha chan thanh mudn ndi vdi con réng, cha con sé
khong bao gio khién con phai cam thay xau ho, ting
dong tién trong tai cha déu sach sé, va khoi tai san khong
16 chinh la phan thudng cho tri tué xudt ching cung tinh
than lam viéc hing say ctia cha. Cha tin chac rang Chtia
thuwong phat phan minh, vi vay tién ctua cha la do Chuaa
ban cho. Ly do tai sao tién c chay nhu nude vao tui
cha, thuan loi nhu c6 Chua gitp, dé la vi Chuaa biét
rf?mg cha sé tra lai tién cho xa hoi va mang lai hanh
phtc cho dong bao cua minh.
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ba dén gio cha doc Kinh thinh roi. Dém nay that
dep, nhitng ngdi sao 1ap lanh duwong nhw dang noéi voi
cha rf?mg; “Lam t6t 1dm, John.”

Meén thuong con

Cha

Trong sdu thim trdi tim moi nguoi déu cat gidu mot
long tham song dong, nhay bén va manh liégt. Tuy nhién,
con phdi doi mdt va veu ldy né. Hay noi voi ban thin
rang minh mudn tham lam, tw nhii rang minh mudn
nhiéu hon nita, nhw viy né méi xudt hién va gilip con
thanh cong.
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