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1. Tap trung xay dung hé thing kiém tién caa
riéng minb
Hoc vién: "Hién tai c6 qud nhiéu du an, khong biét nén chon dw én ndo
dé kiém dwoc nhiéu tién."
Tra 10i: “Dur dn khong phdi la thir ddang gid nhdt, hé thong kiém tién moi
la. Birng chay theo du dn, hdy luén tdp trung xdy dung hé thong kiém tién ciia
riéng minh."

2. Rit it ngudi co thé kién tri cay cude trong 3
thang

Hoc vién: "Truéc ddy van luén theo doi thay, cam thay tw duy da dioc
khai mo, bdy gio muon bdt tay vao thuc hanh, nhitng diéu chua hiéu, viea hoc
khoa VIP vira hoi thc”iy, dan dan tim hiéuw."

Tra 16i: “Piéu quan trong nhat la nghi ky roi hanh déng ngay ldp tirc,
hom nita phdi hanh dong c6 phirong phdp. Tdt ca cdc phiong phdp déu da dwoc
chia sé trong nhom thanh vién, ban chi can lam thoi, lam nhitng viéc cu thé, gap
vdn dé thi phan tich cu thé. Cir lam hang ngay, trong vong 3 thang nhdt dinh sé
c6 thanh tich. Pang tiéc, rdt it nguoi cé thé kién tri cay cudc trong 3 thang."

3. Viét trude mét nim rdi bay héi ki thuit
Hoc vién: "Luén mudn viét cong chiing hao, muén héi thdy, viét cong
chung hao co ky thudt gi khong?"

Tra 1oi: “Cong chiing hao cé ky thudt gi? Viét trudc mot nam roi hay hoi
ky thudt. M&i hoc bdn cung ma da hoi lam thé ndo dé bdn tring hong tam thi
khong cé y nghia, bin vai nghin miii tén cé cam gidc roi thi néi vé ky thudt moi
co y nghia."

4. Nbiing viee qus dé dang thudng khong cé gi
tri

Hoc vién: "Lam dy dn thuc su la ép ban thdn phdi toan nang, phdi biét
ddn ddt luvu luwong, phai biét marketing, phdai biét lam dich vu, con phdi biét tro
chuyén, suot ngay ban ron, ciing khd phién phirc.”

Tra 1i: “Rdt nhiéu viéc déu la do phién phirc ma ra. Giai doan dau cang
so phién phire, giai doan sau cang phién phirc nhiéu hon. Dw dn nao bdt dau
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thir nghiém ma chdng long ngéng, dii logi viéc phién phirc. Nhitng viéc qud dé
dang thuong khong co gia tri, vi ai cting ¢o thé lam."

9. Marketing quan trong hén ki thuit rit nhiéu

Hoc vién: "Thir giéi nhdt thwong sé tré thanh diém yéu trong si phat
trién ciia mot nguoi! Vi du nhu nang luc canh tranh cot 16i cia t6i la lam do
nuéng, 16i ngay ndo cing lam do nuomg, cuc ky quen thugc. Nhung muon moi
ngay déu cé tién b, ndang cao thu nhdp, gan nhi la khong thé."”

Tra 10i: “Mudn hoc ky thudt, hay lién tuc di thir nhitng qudn do nuéng cé
1y 1é danh gia cao nhdt trong nudc, trai nghiém tirng qudn mot, sau do bt
chuGe, cudi cung vugt qua ho. Tt Gt nhién, diéu loi hai nhdt, nén la t tuong tién
tién. Trén co s6 ky thudt rat t6t, khong ngieng hoc hoi mé hinh kinh doanh tién
tién, va khong ngieng thiee hanh. Khong ngiemg hoc hoi tu duy marketing tién
tién, phirong phdp kiém tién, moi cé thé khong ngirng ndng cao thu nhdp.
Marketing quan trong hon ky thudt rat nhiéu."

6. Uiém tién (3 tro chdi ning cae

Hoc vién: "T6i tin vao quy ludt 10.000 gio, nhwng néu mot nguoi giong
nhir cong nhan trén day chuyén san xudt, lam mot viéc gi dé mot cdach may moc
hon 10.000 gio, cting khong co y nghia. NJi cdch khac, trong 10.000 gio, lién
tuc cdi tién va lap lai, mdi co gid tri."

Tra 10i: “Kiém tién la tro choi ndng cao, cot I6i ciia viéc tién bo la khong
nging bdt chieée bdc thay, khong ngimg nang cao, khong ngirng thay doi nhiing
ngueoi thay gioi hon, tirng buéce dirng 1én, d6 méi la tw thé diing ddn. Chi lap lai
mot cach mdy maoc, y nghia khong lom."

1. Biét kiem tién khong bing khién ban thin cé
gid tri hdn
Hoc vién: "Mdc dit hién tai kiém dii tién dé nudi song gia dinh, nhung

moi ngay déu bi dii thir viéc vay quanh, thoi gian déu tiéu ton vao viéc giao tiép,
hop hanh, tham hoi, tang ca, hoan toan khong cé thoi gian dé dimg lai suy

nghi."

Tra 1oi: “Biét kiém tién khong bang khién ban than cé gid tri hon. Kiém
tién s€ ngay cang vt vd, cé gid tri lai ngay cang thodi mdi. Kiém tién la dua
vao hai tay, cé gid tri la ding tén tuoi. Twong lai la thoi dai ciia cd nhan troi
ddy, som mot ngay xdy dung thuong hiéu ca nhdn, thi som mgt ngay dat duoc
tir do. Van dé lom nhdt ciia con nguweoi la chi nhin cham cham vao thu nhdp truéce
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mdt, khong muon dau te vao thwong hiéu, vi thwong hiéu la qud trinh xdy dung
lau dai, can tich lity ldu dai moi thay dvwoc hiéu qua.”

8. Lua chon nhidu qus sé dan dén cho chét

Hoc vién: "16i thdy thdy ndi vé viéc tdap trung, co phdi la chi dwuoc lam
mot du an khong. Hién tai toi dang lam dai ly ruou vang, lai co cira hang riéng,
lai muon thwr ban mot loai my phdam, phai lam sao bdy gio?"

Tra 1o1: “Mot nguoi chi nén chon mot dy an, lam ca doi, cho du la ké
ngoc, cing co thé kiém tién, lya chon nhiéu qua sé ddn dén cho chét."

9. Nbiing thd mién phi déu cé cai gi4 cua né

Hoc vién: "Rdt nhiéu nguoi thich tim tai liéu mién phi dé hoc, thuc ra rit
lang phi thoi gian, 01 thich tra phi truc tiép, thang than. Tra phi, khong phai dé
co duoc bao nhiéu tai liéu, ma la dé ket noi vdi nhitng nguoi gioi dang sau do!"

Tra 1oi: “Vi mot coc ca phé mién phi ma cho doi mot tiéng dong ho, uong
xong cam thdy minh duwoc loi roi tu man, nhitng nguoi nhuw vay rdat nhiéu.
Nhitng thir mién phi déu c6 cdi gid ciia né, chi la rat nhiéu nguwoi khong nhan
ra."”

10. Biing duing tinh ¢3m va dae diic dé rang bude,
yéu cdu ngudi khic lam viée
Hoc vién: "Cdn chii ¥ gi khi hop tdc véi nguoi khéac?"
Tra 10i: “Liic nén chia sé loi ich thi nhdt dinh phdi chia sé lgi ich, lic nén

tra tién thi nhat dinh phdi tra tién, liic nén ting qua thi nhat dinh phdi ting qua.
Dung dung tinh cam va dao dirc dé rang bugc, yéu cau nguoi khac lam viéc."

11. Uhéa hoe chia sé trong nhém VIP chinb (3
chuyén mén ning cao thu nbidp va kb ning
marketing cia mét ngudi
Hoc vién: "Cam on thdy, lic t6i & diém thd'p nhdt da dwcoc hoc khéa VIP,
lai nhen nhém muc tiéu nhan sinh, dong thoi, phai nghiém tic lam theo phirong
phap trong khéa VIP dé rén luyén ban than, méi c6 thé lién tuc chot don! Cam
on sw cong hién day yéu thwong cia thay!"

Tra 1oi: “Khoa hoc marketing kiém tién VIP, chinh la chuyén mon ndng
cao thu nhdp va kha ndang marketing cia mot nguoi. Lam viéc coé quy cu, co
nguyén tdc, co phwong phap, tu nhién sé co thu nhdp. Song ngay thang, co long
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biét on, tw nhién sé c6 thanh tuu. Kién tri, hay la mot nguoi qudn tir, mot nguoi
trueong thanh, mot nguoi khon ngoan."

12. Hoe thuit ngii khdng bang hoc bin chit con
ngudi

Hoc vién: "Thdy oi, em lam sales, c¢6 thudt ngit nao khong?"

Tra 10i: “Hoc thudt ngit khong cé y nghia ldm, vi né sé mdt tac dung khi
tinh huéng thay doi. Muén thue sw hoc néi, van phdi hoc cach nhin thau long
nguoi, quen thugc véi ban chdt con nguoi, dong thoi ban than ciing phdi cé
kién thirc. Hoc thudt ngir khong bang hoc ban chdt con nguoi. Ban chdt con
nguoi méi la thir danh tring cot 16i."

13. Duing ludn d6 6i cho ngudi khic khong tra
phi

Hoc vién: "C6 vai khach hang, da noi sé mua, nhung dén lic tra tién thi
ling nhang ..."

Tra 1oi: “Hay tim vin dé ciia ban than, dimg luén do 16i cho nguoi khdc
khong tra phi, hdiy nght xem, ban than da xudt hién vin dé gi."

14. B4t ci ai co thé tip trung, thu nhip déu ting
gip N lan

Hoc vién: "Cang hoc héi sdu, cang mudn thay doi ban than. Tdp trung,
khong phdi la mét cau khdau hiéu, ma la nén tang hanh dong ciia t6i. Trudc day
t0i nghi minh co thé lam rdat nhiéu viéc, bdy gio toi nghi minh chi co thé lam tot
mot viéc. Bat cir luc nao ciing phdi tdp trung, chi lam mot du an!"

Tra 16i: “Trong nhém VIP, bt cir ai c6 thé tdp trung, thu nhdp déu tang
gdp N lan. Tdp trung bao nhiéu, kiém dwgc bdy nhiéu tién. Chi lam mét dy dn,
tham chi chi lam khdu kiém tién nhiéu nhdt la dwoc. Nhitng nguoi co thoi quen
an tir dau den duoi, déu chét.”

15. Moi phudng phap va ki thuit déu khéng bang
Su siéng ndng va kién tri
Hoc vién: "Truéc day kiém tién, déu dwa vao may mdn, van luén khong

thay doi dwoc tinh xdu tw ti lwoi biéng ciia nguwoi nghéo, tién dén nhanh, di ciing
nhanh. Vao nhom VIP roi, mdi bat dau thdy cdng thang, qua thuc khong thé
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song u mé nita, nhat dinh phdi khién ban than manh mé lén, néu khong, tién
kiem dwoc nho may mdn, sé mat di vi thuc lyc."”

feT T

Tra io1: “Hodc Ia cur song qua ngay, du’ng nghi dén sw nghiép. Hodc la
hay lam viéc cham chi, lam viéc khong mang dén hdu qua. Thuce ra dao 1y thanh
cong rat don gian, moi phwong phdp va ky thudt déu khong bang su siéng ning
va kién tri, ma moi sy siéng nang va kién tri, déu bdt nguén twe thai do lam viéc
va sy tdn tam. Hay lam viéc mot cach thuc 1é, coi cong viéc nhu su tu hanh, coi
sw nghiép nhu sw tu hanh, ban sé kiém dwoc nhiéu hon!”

16. Vugt qua chinb minb, that theai mai, thit
sang khodi

Hoc vién: "T6i ciam ghét ban than yéu dudi triede day, (6i phdi thay doi,
phdai truong thanh, phai [ot xdc.”

Tra 10i: “Pimg bao gio chiém tién nghi. Dirng bao gio gié tro khon vit.
Dimg bao gio tim cdch gian lgn. Nhdt dinh phdi chon viéc kho nhat. Ngu nuong
khong thoadi mdai, choi game khong thoai mai, di mua sam khong thodi mdi, du
lich ciing khong thodi mai. Vuot qua chinh minh, thdt thodi mdi, thdt sang khodi.
Théng hoa roi, tw tin hon roi, loi hai hon roi. Cam gidc nay, nguoi yéu dudi sé
khong bao gio cam nhdn duoc. Su truong thanh cia mot nguoi, tom lai la,
nhitng viéc ban tirng so hdi, sé khong con so nita."”

17. Chua d6n 3 nim, ban cé thé hean tean lot xac,
tham chi thay déi vin ménb

Hoc vién: "Thay oi, lam sao dé nhanh chéng thay déi ban than, thay doi
van ménh?"

Tra lb'i “Hay lam marketing mot cdach thiee té, lam viéc mot cach thuec té
Ban khong can phal thay doi van menh trong mot ngay, ban tham chi khong cdn
phdi tién bé 1% moi ngay, ban chi can tién bo 0,01% moi ngay, 1000 ngay, tirc
la chua dén 3 ndm, ban cé thé hoan toan 16t xdc, thdm chi thay doi van ménh."

18. Mét ngudi kiém dude tién chinb (3 su bie dap
tot nbhit cho xi bhéi

Hoc vién: "Thady oi, xin chdo thay! Thdy da néi, gap bat ky canh dep nao
ciing phdi bién thanh tién that, vé diém nay, em phdi hoc hoi thay!”

Tra lo1: “Tat ca thoi gian phdi doi thanh tién, mot nguoi kiém dwoc tién
chinh la su bao dap tot nhat cho xa hoi, vi ban co gida tri doi véi xa hoi. Ban
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kiém dwoc cang nhiéu, chimg t6 gid tri cang lom. Tdt nhién, déu phdi la con
duwong chan chinh. Kién thirc tra phi, chinh la con dwong chdn chinh. Day la
diéu cé thé truong ton."

19. Ngudi hay do du khéng phu hdp dé kinb
doanh

Hoc vién: "Thay oi, trong WeChat clia em c6 khéch hang ciia em, con cé
maot s6 ong chii dong nghiép, con cé ho hang ban bé... Em mudn ding bai lén
vong két noi ban bé, em nén chon loc xéa nguoi, hay la dang ky mét tai khodn
WeChat moi a?"”

Tra loi: “Xoa nguoi. Chan. Hay la dang ky mot tai khoan mdi. Em muon
lam thé ndo thi cit lam théi, trong long em da c6 cdu tra loi roi. Nguwoi hay do

du khong phii hop dé kinh doanh.”
20. Tranh tha tung gidy tung phut dé tae luu
(Wgng truy cdp, [am marketing

Hoc vién: "7 hd‘y oi, rot cudc lam thé ndao dé kiém tién?"

Tra 10i: “T6i cho rdng, cot 16i ciia viée kiém tién, chang qua chi la tranh
thii tirng gidy tieng phiit dé tao luu lirong truy cdp, lam marketing, cong hién gid
tri ma thoi. Noi trd'ng ra, chinh la lic bdt dau mot minh cay cudc, thanh thao
nghiép vu roi, thi dan ddt ca nhém cay cuoc. Sau d6 loi nhudn sé cao.”

21. Déi véi nhiing ngudi khong dude, hiy chin
ngay l4p tuc
Hoc vién: "Em kién quyét khong niu kéo nhitng nguwoi muon roi di, sau

khi vao nhém VIP, em méi hiéu dwoc dao Iy nay."

Tra 10i: “Poi véi nhitng nguoi khong duwoc, hay chdn ngay lap i, khong
chdp nhdn, chi lam dn véi nhitng ngueoi cing tdn so, tang I6p cao, dimg cho bat
ky ai co héi gidi thich, diém nay, chi nhitng nguoi trdi qua nhiéu moi hiéu."

22.lam dude 2 diém nay, co thé vudt mat rit
nhiéu ngudi
Hoc vién: "Thay oi, lam thé nao dé tdng qua cho nguoi gici a?"

Tra 1o1: “Ho bdn gi thi mua nay,; ho noi gi thi lam ndy. Lam duoc 2 diém
nay, co thé vt mdat rat nhiéu nguoi."”
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23. Tinh yéu tinb thin, khéi nghitp theo kidu e
tudng, (a (ua gat nhiing ke ngdc

Hoc vién: "Thay oi, em phdi hoc gi dé ning cao canh gidi ciia minh, gan
ddy di xem mdt gdp vai cé gdi, ho coi thiwong hoc van ctia em."

Tra 10i: “Pimg néi gi vé canh giGi. Pan éng dén 30 tuoi, ngoai kiém tién
ra, khong con con dwong nao khdac. Truée 30 tudi, thu nhdp hang nam phdai dat
1 triéu; sau 30 tuoi, thu nhdp hang nam phai dat 10 triéu dén 30 triéu. Xa hoi
nay cé 2 buce: 1. Trude 30 tuoi, phdi c¢é ky nang riéng. 2. Sau 30 tuéi, phai cé
doi ngii ciia riéng minh. Dan éng, phdi nght cach kiém tién, cach két néi voi thi
trieomg, cdch két néi voi khdach hang. Pan éng, phdi cé xe c6 nha, c¢é xe cé nha
¥6i méi cé vo. Tinh yéu tinh than, khéi nghiép theo kiéu do twong, la liva gat
nhiing ké ngoc."

24.Uiém tién, vin phai thdng thae cic loai chién
(ude marketing thu tién

Hoc vién: "Thady oi, em vdan hoi mo ho, rot cugc lam thé nao dé kiém
tien?"

Tra 10i: “Kiém tién, van phdi thong thao cdc logi chién lwgc marketing
thu tién. Nhitng thir khdc déu la phit du. Bay gio nhitng nguoi lam dao tao, da
phan la néi Iy thuyét, néi tw duy. Phwong thire giang day nhir vdy, t6i rdt phdn
cam. Bdy gio phwong thirc giang day toi yéu thich la gi? Mo mang tu duy +
thanh thao chién lroc + hudng dan 1 kem 1. Kiém tién, la mot qua trinh rdt
cham. Chi co6 vil tinh than sudng, ban bua chu, khong co bat ky y nghia nao.
May ndam nay, chung toi di rat cham rat cham. Chdm, khong co nghia la chung
16i muc ndt suy tan. Chdm, cé nghia la ching (6i da truong thanh, da biét cach
giao tiép voi xd hoi, cach giao tiép voi con nguoi..."

25. Uhong co tim long tu bi, thi khong cé cich
nao phd dé ching sinb

Hoc vién: "Em luén bin khodn vé viéc cho di va nhan lai, doi khi cho di
qud nhiéu, khong dwoc nhdn lgi, sé thdy rat am vec."

Tra 1oi: “Nguwoi thanh cong, déu la cir lam viéc (ot, dirng hoi twong lai,
déu la nhitng nguwoi cong hién gid tri mot cach ngéc nghéch ma khong tinh todn
thiét hom. Nhitng ngueoi cé tam Iy nhan lai, déu la ké tiéu nhan, co ban la khong
c6 twong lai. Toi lam sw nghiép, la véi tam thé bo thi. Bo thi c6 3 hinh thirc: Bo
thi tién bac, bé thi Phdt phdp, bé thi sw khong so hdi. Nhitng thir bo thi cho
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nguoi khac, lai muon ldy lai, thi khong tinh la bé thi, nhiéu nhdt chi la dau .
Nhitng thir bo thi cho nguoi khdc, khong muon ldy lai, thi sé diwoc phiic bdo vé
leong. Thir nay, ciing giong nhir an tinh, dn tinh doi véi ngeoi khde, ché nén
doi lai. Pi doi, cd von lan 1oi déu mdt. Khong di doi, dn tinh van luén con do.
Khong cdu ty sudt hoan von, méi cé ty sudt hoan von. Mot khi cau ty sudt hoan
Vvon, ty sudt hoan von lién bién mdt. Khong cé tam long tir bi, thi khong cé cdch
nao pho do chiing sinh."

26.Chiam i nghe khéa hoe trong nhém VIP

Hoc vién: "Thay oi, em la mot nguoi hoan toan méi, nhung em rdt muon
thong qua viéc hoc marketing dé ban thdn nhanh chong truong thanh."”

Tra 1o1: “Cham chi nghe khoa hoc trong nhom VIP, lam viéc mot cach
thuc te, dan dan sé phat triéen."

21.Cao tha déu dung méd hinh hp tic

Hoc vién: "Vi tri hién tai ciia em hoi khé xir, mot minh lam, cd dau vao va
dau ra déu mot minh lam, két qua khong tot. Thay o, thdy co loi khuyén nao
khong?"

Tra 10i: “Tw minh lam, sé khong bao gio thing dwoc nhitng nguwoi hop
tac. Cao thii déu dimg mé hinh hop tac. Chi cé ké ngoc méi don dc chién dau.
Mueon sirc ngieoi khdc, méi khong ton sirc. Nguwoi 1ai gioi luén cé te duy hop tdc,
tw duy theo dudi, tw duy nén tang, tan dung nén tang, hop tdac véi nén tang, cé
tién cung kiém, co thit ciing an. An tir dau dén dudi la tw duy ciia nguoi lam dn
nho 1é, khong thé lam lom dwoc. Mot giot nwede phdi hoa vao bién cd, méi khong
bi kho can.”

28.Hoc bhi, bat chude, sao chép nhiing ngudi
gioi
Hoc vién: "Thay oi, em chdc la hoc vién VIP cé trinh do van héa thdp

nhdt, ngoc nhdt trong nhom, diroc tham gia vao mot nhém xudt sdc nhu vay, la
phiic khi I6n nhat doi em, em sé co gdng hoc hoi.”

Tra 1oi: “Kién nhdn nghe giang, kién nhdn ghi chép, hiéu va cam nhdn
nhiéu hon. Hoc hoi, bdt chueée, sao chép nhitng nguoi gici. Chi can khiém ton,
ham hoc hdi, thiee 8, sé cé twong lai. Bdt ky ai ciing déu trdi qua nhw vay, t6i
ciing khong ngoai 1¢!"
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29.Kkhéng kiém dude tién thi ly thuyét cao siéu
dén dau cing vé dung

Hoc vién: "Hoi xuic dong mot chut, truoc day déu la tw minh lam mot
cdch mu qudng, bay gio cuoi cung ciing dugc két noi voi thay, em sé hoc hoi
marketing thdt tot!"

Tra 1oi: “Theo sdt khéa hoc VIP, lam viée mot cdch thuc té, I ¢é thé chot
dom, c6 thé kiém tién. Viéc marketing bi rdt nhiéu ngueoi néi qua Ién. Thuc ra
rdt don gian, danh gid hanh déng cé hiéu qua hay khéng chi c6 mot tiéu chudn:
Kiém duoc tién hay khong. Kiém dwoc tién la diing, tiép tuc t0i wu héa va mo
rong. Khong kiém dwoc tién thi Iy thuyét cao siéu dén dau ciing vé dung."”

30. Uiem dudge tién, chét dude don méi la chan
9

Hoc vién: "Nhitng diéu thdy néi, la nhitng diéu ma bdt ky nhom xa hgi
nao ciing khong muon day chiing ta, ngo ra nhitng diéu nay, coi nhw thanh cong
mot mira roi."

Tra 10i: “Kiém dwoc tién, chot dieoc don méi la chan Iy, nhing thir khdc
déu la néi nham. Hay di marketing, di gip khdach hang, di bién thanh tién,
khong ngimg ndng cdp tw duy, khong ngimg ndng cdp vong két noi."

31. Trén ddi nay ngoai kiém tién ra, mei thu khic
déu (3 thi phi

Hoc vién: "Thay oi, dao nay em cdi nhau véi gia dinh, trong long rdt
buon, em cam thdy minh qud nhay cam yéu dudi, khong dit manh mé, lam sao
dé em rén luyén ban than manh mé hon a? Em ciing khong biét néi véi ai, xin
hdi thay."

Tra 10i: “Trén doi nay ngodi kiém tién ra, moi thir khdc déu la thi phi.
Hay di kiém tién, di lam marketing, di chot don, can ban la khong cé thoi gian
dé buon. Tat ca cac véan dé, déu la do qud ranh roi ma ra."

32. Tt ¢4 cae dich vu déu cé tinb phi, chi cidn
niém yét gid ré rang
Hoc vién: "7 hd‘y oi, em lam dao tao dan dt luu lwong, co mot van dé
muon hoi thay: Rat nhiéu khdach hang dén ché em, c6 ngwoi lam dich vu dn

uong, co nguoi lam dep, den la hoi han, em giup ho gidi dap, sau do ho ciing
khong co nhu cau tra phi, em phdi toi vu hoa viéc chot sales nhw thé nao?"
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Tra 16i: “Em da gidi dép hét roi, tai sao nguoi khdc phdi trd phi? Rt
dom gidn, tdt cd cdc dich vu déu cé tinh phi, chi can niém yét gid ré rang, khong
trd phi, khong lam dich vu la dwoc.”

33. Dong nghiép mii mai (3 ngudi thay tot nbit
cda ching ta

Hoc vién: "Lam thi trieong bt dau tir dau?"

Tra loi: "

1. Theo ddi dong nghiép;

2. Nghién ctru thi truong moét cach triét dé.
Pong nghiép mai mai 1a nguoi thay t6t nhat ctia ching ta.
Truéce khi lam bat ky du 4n nao, chung ta nhat dinh phai theo ddi dong
nghiép, nhat dinh phai nghién ctru thi truong.
34.6iét mink biét ta, trim trin trim thing
Hoc vién: "Theo doi dong nghiép dé hoc gi?"
Tra loi: "
1. Hoc céach ho lam quang céo;

Hoc cach ho dan dit luu luwong;

Hoc cach ho chét sales;

= e D

Hoc cach ho lam dich vu.
Biét minh biét ta, trdm tran trim thang.

35. "An sach" d6i thi canb tranh trong ban kinb
10km, ldi nbhudn bang nim sé khéng toi
Hoc vién: "Nghién ciru thi trieong cu thé phdi lam nhitng gi?"
Tra loi: "
1. C6 bao nhiéu déi thii canh tranh trong ban kinh 10km xung quanh?

2. Cira hang nao trong sé cdc doi thii xung quanh c6 viéc kinh doanh (6t
nhdt?

3. Tai sao viéc kinh doanh ciia ho tot, (6t & diém nao?

4. (Ho) thuong lam nhitng hoat dong gi?
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5. Chiing ta khéc gi so véi doi thii canh tranh? Diém manh va diém yéu ciia

chiing ta lan heot ¢ ddu?

. ror . ¥

Noi chung, neu "an sach” duoc tat ca doi thu canh tranh trong ban kinh

10km, loi nhudn hang nam sé khong t6i."

36. Chi cin d30 siu mét giéng, sé co nudc

Hoc vién: " Lam thé ndao dé tim doi thii canh tranh triec tuyén? C6 nhing
kénh nao?"

Tra loi: "”

1.
2.

Weibo;

WeChat: S6 WeChat, Vong ban bé (14 f), nhém WeChat, tai khoan
cong khai (A Ax5), v.v. - nhitng cong luu lwong khong 16;

3. QQ: S6 QQ, QQ Zone (QQ Z¥[d)), nhém QQ, QQ Tribe (QQ #F¥%), v.v. -
nhimg cong luu luong khong 16;

4. Kéo traffic tir Alipay: Koubei (174 %), Daowei (2/1£), Tai khoan doi
song (4£3%5) (c6 tinh throng mai manh);

5. Kéo traffic tir cac trang web rao vit: nhu 58 (58.com), Ganji (4 .com),
Renren (A \), trang web tuyén dung, v.v.;

6. Kéo traffic tir cac nén tang O20: nhur Meituan (3% [4]), Dianping (A 55
7F), Meituan Waimai (£ [314h=2), v.v.;

7. Kéo traffic tir video: Douyin (£} - TikTok China), Kuaishou (tRF),
Video Account ({4515 - WeChat Video Account);

8. Livestream: nhu Yingke (%), Douyu (3} f4), v.v.;

9. Hinh anh: Quang cao dugc chinh sira bang Photoshop (PS) nham dén
khach hang muc tiéu;

10.Email;

11.Tin nhan SMS;

12.Forum (Dién dan);

13.Q&A (Hoi dép);
14.Baike (Bach khoa - e.g., Baidu Baike);
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15.Blog;

16.Bén trong Taobao (Hoat dong trén nén tang Taobao);

17.Truyén thong chuyén muc: nhu Toutiao (4> H 3k2%) va cac phuong tién
truyén thong dai chiing khac, va cac phuong tién truyén thong chuyén
nganh nhu website cua by phan marketing, v.v.;

18.Zhihu (51°F - Q& A community);

19. Ximalaya Audio (& Z$i 4 - podcast/audio platform);
20.Douban (573 - social platform);

21.Xiaohongshu (/N5 - lifestyle platform);

22 Thuong mai dién tir: Tmall (JX7#), Suning (73 7T*), JD.com (5 4%),
Pinduoduo ($$Z£ £ ), Taobao (¥ F) (Xu huéng méi: Xitao - 5 74)

Hay tap trung vao 1-2 kénh ban gioi nhat, tim nhirng ddi thii canh tranh dinh
nhat. Hoc hoi ho, bat chudc ho, sao chép ho.
Chi can dao sdu mot giéng, s& co nudc.

31.Tat ca khich bang déu phai dude dua vao
WeChat

Hoc vién: "Thay oi, em lam nganh nghé truyén thong, 2 nam nay do danh
huéng cia dich bénh, kinh doanh khong (ot nhw truée, kha hoang mang. Huéng
kiém tién trong twong lai la gi? Loi thodt cho cdc éng chii truyén thong & dau?
Xin thay chi duong!”

Traloi: "
Mot: Bo tai san ning, chuyén sang (di san nhe.

Pau tw thdp, chii trong marketing;
It tai nguyén, chii trong néng hic.
Pau tir 90% ndng hrong vao marketing, mé hinh kiém tién nhanh nhat la thanh
thao quy trinh thu tién tir marketing noi dung (copywriting).
Thong thuong mat 3 thang dén nika nam dé thong thao quy trinh, kiém tién rat
rdt nhanh!
Ndng cao toan dién ndng luc ca nhdn, trong thoi dai internet, chi can ban dam
hoc, dam thé hién, dira vio ndng luc ban thdn, ban sé co thé noi bdt!

Hai: B6 san phdam vdt 1y, chuyén sang dich vu do (truc tuyén).
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Vi du: Tw van thiét ké hinh thé, hinh anh (co phi) thuoc vé dich vu do.
Uu diém cua dich vu o la khong can ton kho, 0 chi phi, ¢ thé phuc vu moi liic
moi noi, toi da héa sw tin tuong va do bam dinh cua khach hang.

Ba: Bo cdch thu hit khdch hang truyén thong, chuyén sang thu hiit khdch
hang truc tuyén.

Cdc cdch thu hit khach hang truyén thong la gi?
Phat to roi, lam khuyén mdi, 16 chirc sy kién. Tai sao thiéu nguon khach hang?
Vi cdch truyén thong da lac hdu, khdach hang thdy nhiéu roi nén chai san.
Cdc cdch thu hit khéch hang tryec tuyén la gi?
Kéo traffic bang bai viét, bang am thanh (podcast), bang video ngdn, vén van.
Tdt cd khach hang déu phai dwoc dica vao WeChat!
Khach hang khong xem to roi, nhung sé xem WeChat, giir chdan khdach hang trén
WeChat chinh la giit chdn sw chu y cua khach hang.

Bon: Bé viéc thanh ldp cong ty, chuyén sang lam cd thé siéu viét.

Thé nao goi la cd thé siéu viét?
Tham khdo: Steve Jobs, Luo Yonghao, Lei Jun, Dong Mingzhu.
Cdi goi la cd thé siéu viét chinh la xdy dung dnh hwéng cd nhan, uy tin cd nhan.
C6 dnh hwong cd nhan, uy tin cd nhan, dit ban bt ky san pham hay dich vu nao,
ciing sé co nguoi chu dong mua.

Ndam: B6 loi nhudn, chuyén sang thu phi hoi vién.

Thu phi hoi vién, giit chdan khdach hang trén nén tang ciia chiing ta. Khach
hang dong mot khodn phi nhat dinh, sau khi tro thanh hgi vién, co thé huong
micc wu ddi lom nhdt cho san pham.

Sau: Bo nhadn vién, chuyén sang tuyén doi tac.

Xay dung co ché chia tién, co ché khuyén khich, hoc cach chia hon 70%
loi nhudn cho doi tdc cia chung ta.
Thién ha la do phdn chia ma co, khong phdi tw minh danh ma duoc.
Chia tién cho 10 nguoi, 10 nguweoi gitip ban kiém tién;
Chia tién cho 100 nguoi, 100 ngueoi givip ban kiém tién;
Chia tién cho 1000 nguweoi, 1000 nguoi gitip ban kiém tién.
Tién la do phdn chia ma ra, lira nhé cé thé chay lan dong cé...
Khong c6 tw duy chia tién thi khong c6 cuc dién (kha ning) kiém tién.
San sang chia tién, tw nhién sé c6 nguoi theo.
C6 nguoi theo, ti nhién cé thé thanh ba nghiép!

Bay: Bé mé hinh lam viéc truyén thong, chuyén sang lam cong viéc khoi
nghiép ldy gid tri lam chu dao.
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Phdi dién cuong cong bé cdc truong hop thanh cong, phan héi tot ciia
khach hang.
Phdi tré thanh chuyén gia trong nganh, moi ngay suy ngam lam thé nao dé
ndng cao gia tri ban thdn, lam thé nao dé dich vu dat dén mirc hoan hdo, tré
thanh SO 1 trong nganh.
Phdi dién cuong lan téa gid tri lién quan mdt thiét dén nganh nghé ciia minh,
khi gid tri dwoc lan téa day dii, khach hang déu chii dong tim dén ching ta dé
mua hang."

38.3 phan cude song, b phan chuyén mon, 1
phan quang cdo ciing

Hoc vién: "Lam phién thdy xem gitip vong két néi ban bé ciia em dioc
khong? Em khong biét phai cong hién gia tri nhu thé nao."

Tra lo1: “Lam thé nao dé cong hién gia tri?"

1. Theo d&i hon 100 dong nghiép trén Himalaya, Weibo, Tieba, cong ching
hao, Toutiao (nhitng ngudi dé lai tai khoan WeChat thi thém tai khoan
WeChat).

2. Quan sat cach dong nghiép cong hién gia tri, cach twong tac v6i khach
hang, dang anh gi, chdt sales nhu thé nao?

3. Pang gi 1én vong két ndi ban beé?
(1) Té1 1a ai.
(2) T61 lam gi.
(3) T6i co thé cung cép dich vu gi cho khach hang.
(4) Truong hop thanh cong, cau chuyén, phuong phap, k¥ nang cta
chung t6i... Tom lai, viét ndi dung thiét thuc, khach hang s& tra phi,
khoéng viét ndi dung thiét thuc, khach hang s& khong bao gid tra phi.

4. MOi ngay viét mot chit nhitng diéu minh cdm nhan duogc, hoic cim nhan
vé mot viéc nao do.

5. Quéng céo cirng mdt cach thich hop 1a didu bt budc, mdi ngay déu phai
c6 quang cao cimg, kién tri 1au dai, ngudi khac mai biét ban ban gi.

6. Thong thudong quy luat ndi dung 13: 3 phan cudc séng, 6 phan chuyén
mon, 1 phan quang céo clng.
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39.Phii lam tiép thi trén vong két néi ban be

Hoc vién: "Xin hoi nho mot cdu, nhat dinh phai lam tiép thi trén vong két
noi ban bé sao? Co cong chung hao, Dianping, con co website van chwa du
sao?"

Tra 1oi: “Céng chiing hao, Dianping la hé thong mo. Vong két néi ban bé
la hé théng déng. Noi cach khdc, néu ban mudn ndng cao ty 1é chuyén doi, tat
cd khdch hang phdi dwoc dira vao WeChat, thi phdi lam tiép thi trén vong két
noi ban bé. Khdch hang tir cong chiing hao thém vao WeChat, sau dé thong qua
vong két néi ban bé dé tiép thi tuan hoan, vé co ban la khd chinh xdac. Cong
chiing hao néu cé 1000 nguwoi ham mo trung thanh, da rat gici réi. Tiép tuc cdp
nhdt, tiép tuc chuyén doi, van rat tiém nang."

40. Ty (e chuyén d6i caa vin ban (3 cao nhit,
khéng co gi sinb bang

Hoc vién: "Lam ldu nhw vay ma van chiea ¢é dot phda, t0i nght co thé la
minh da lam sai & ddau do, vi du nhuw chiea hoc bai ban vé marketing, ciing
khong cé ai d@é thdao ludn, tir minh mo mam qud cham, thdt may mdn khi t6i gip
dwoc thay!"

Tra 10i: “T6i khuyén ban nén viét cong chiing hao nhuw thé nay:"

1. Theo ddi nhiéu déng nghiép, dic biét 1a nhitng blogger c6 lrong nguoi
ham mo 16n trén Weibo, Toutiao, Xiaohongshu, cong chung hao, theo doi
chti @& ho chon, sau d6 bit chude, chinh stra.

2. Cap nhat mot tuan mot 1an van con qua it, hay duy tri cap nhat hang ngay,
dé nguoi hAm mo quen véi viée c6 ban. Ty 1é chuyén doi ciia vin ban 1a
cao nhét, khong c6 gi sanh bang!

3. Bai viét, c6 thé dai, c6 thé ngan, co thé 1a trudng hop thuc té, c6 the 1a
phan hoi ctia khach hang, c6 thé 1a pho cap khoa hoc, c6 thé giai dap
nhing van d& khach hang quan tam, v.v.

Hay lién tuc chia sé chuyén mén, kién thiic ctia ban thong qua van ban.
Déng thoi, xay dung gia tri ca nhan, gia tri thuong hi¢u. Vi duy, dinh vi
ctia ban, khong phai 12 bién tap vién, ma 13 nha thiét ké chuyén nghiép.

4. Lién tuc huéng dan khach hang thém ban vao WeChat, tao thanh vong
khép kin.

5. Vong két nbi ban bé ctia WeChat nay phai lién tuc chia sé nhimng truong
hop thanh céng, phan hdi ctia khach hang va noi dung ¢ gia tri.
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6. Dan dit luu luong, tap trung vao mot diém, don luc. Gidi van ban, thi don
luc vao van ban! Néu cai gi cling lam mét it, s€ ton thoi gian, ton tién, ton
strc, ma hiéu qua lai khong tot.

41. Chdm chi dung cha, co thé bat di rat nhidu
duéng vong

Hoc vién: "Cam on sy dong vién cua thdy, em da co dong lvc roi, hy
vong sau nay cung thdy va cdc ban trong nhom cung nhau co gang, nhu vay khi
nan long sé khong c6 don mot minh!"

Tra 16i: “Chdam chi diing ché, cé thé bét di rdt nhiéu dwrong vong!"

42.Nhiing ngudi gioi hdn chung ta gap N (an,
vy ma con chim chi hon ching ta

Hoc vién: "T6i cam thdy minh co chut tién, thi dé tw man, luén muon noi
bat, nhung cong viéc thi luon khong hai long."

Tra 16i: “Khong sao, hday xem nhiéu cudc phong vin doanh nhdn, xem
nhiéu tiéu sir ngueoi noi tiéng. S€ biét rang, nhitng nguwoi gioi, nhitng nguoi gici
hon chiing ta gdp N lan, vdy ma con cham chi hon ching ta!

Tai sao con nguoi lai cam thdy tw man? La vi chiing ta da so sanh sai doi tirong,
la vi méi triweomg chiing ta dang ¢ khong tot. Hodc la ndang cdp vong két noi,

hodic la ndng cdp moi trieong. Con ngueoi, muon noi bdt, muén xudt sdc, con
dwong duy nhat, chinh la thiee té, timg chiit mét: Lam! Bdt ky ai ciing khong
ngoaqi [¢."

43.Ngudi binh thudng khéng thé nae tu gise
tuyét doi

Hoc vién: "Thdy oi, em phdi lam sao néu kha nang thuwc hién kém? Lam
viéc gi ciing chi diegc ba phiit néng véi, nghi nhiéu lam it. Cam thdy minh dang
lang phi thoi gian, khda lo ling. Bao nhiéu nam roi chia lam tot moét viéc nao
mot cach nghiém tuc."

Tra 16i: “Thuc ra, néi gi dén tr gidc hay kha nang thwc hién, néi ra déu
la lira nguoi. Nguoi binh thuwong khong thé nao tw gidc tuyét doi. Muon cé kha
nang thuwe hién, chi cé thé dot pha tir 2 diém: Thir nhat, cdt dirt dwong lui.
Khong dua dam vao cha me, khong dua dam vao anh chi em, khong dua dam
vao nguoi yéu, khong suy nghi lung tung, tu nhién sé co kha ndang thuc hién.
Cho di nhiéu méi nhdn lai dwoc nhiéu, manh mé quyét doan. Kha nang thuc
hién, ty gidc, noi trcfng ra, déu la bi ép bugc ma thanh. Thir hai, lam viéc cung
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nhitng nguoi c¢6 kha nang thiee hién. Con nguoi la san phdam ciia moi truong,
nhitng nguoi xung quanh cé théi quen lam viéc that thwong, ciing sé anh hwéng
dén ban than chiing ta. Muon tro thanh nguwoi nhw thé nao, thi hiy chon moi
trieomg nhue thé do, hoc hoi tir nhitng nguoi nhw thé do.”

41.Cam thiy khong ding, biy trinh xa ngay (3p
tue

Hoc vién: "Bdn théan doi khi ciing khong cé chinh kién, thuwong dé bi liva.”

Tra 16i: “Gdp nhitng ngueoi cam thdy khong ding (chinh la nhitng nguwoi
khién ban khong thodi mdi, cé cam xiic tiéu cuwee), hay ldp tirc ddy xuong muoi
tam tang dia nguc, vinh vién chan ho trong long. Cam gidc sé khong lira doi
ban. Dirng nghe doi phirong néi gi, cam thdy khong diing, hay tranh xa ngay ldp
tirc. Chinh kién, thuc ra chinh la nghe theo tiéng ndi trong long minh, chir
khong phdi bi thé giéi bén ngoai lam phién."”

45. Mét chi, ding gid ngan vang

Hoc vién: "Muédn hoi thay mot van dé, moi lan em néi chuyén riéng véi
nguoi khdc, em néi kha nhiéu. N6i chuyén véi mét nhém ngueoi, em lai khong
biét néi gi, giong néi ctia em ciing khd nho."

Tra loi: “Khong biét néi gi, thi hay néi: Puwoc. Cam on. Ping vdy. Ban
thdt tuyét voi. Thuc ra, trong mot nhom nguoi, toi la nguoi khong bao gio noi, it
nhdt la khong bao gio néi vé ban than, vi t6i ciing khong giéi ndi. Lam nguoi
nghe, ciing kha tot. Tro chuyén, khéng nam ¢ viéc néi nhiéu hay it, ma nam ¢
viéc mot hai cau quan trong cé néi ra dwoc gid tri hay khong, vay la dii roi.
Nhdt ti thién kim. Mot chir, dang gid ngan vang!”

Uo.Cu lam marketing, sé kiém dugc tién

Hoc vién V: Théy oi, em rat dau kho va ban khoin, ban than di hoc duoc
mot so thir, nhung khong biét bat dau tir dau, biét minh chwa di c6 ging.

Tra 1o1: “Khda mot du an, cir lam marketing, sé kiém dwoc tiéen."
U7.03 thong suét marketing rai, thi ci tu tu ma
(am
Hoc vién: "Em la mét nguwoi hoan toan méi, nhung em rdt muon thong
qua viéc hoc marketing dé ban than nhanh chéng truong thanh.”
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Tra 16i: “Chdam chi hoc cdc khéa hoc marketing, da thong sudt marketing
roi, thi cur tie tir ma lam."

48.Bit cu ndi nao co dam déng tu tap, cha dé
chinh khéng ngoai 3 diéu

Hoc vién: "Truéc ddy thich tham gia cdc loai tu tdp, giao tiép, hoc khéa
VIP roi, moi bdt dau tan huong sw co don, tdn huong su tinh lang, hoc cach o
mot minh."”

Tréa 10i: “Bdt cir noi nao cé dam dong tu tdp, chii dé chinh khong ngoai 3
diéu: Khoe khoang ban than mot cdach vong vo, néi xdu nguoi khdac mot cdach
thém mdm dam mudi, do xét nhau néi xdu sau lung. Thuc sy khong co gi thu vi.
Khong cé viéc gi, hay lam marketing nhiéu hon, tao heu hong truy cdp nhiéu
hom, kiém tién nhiéu hon, chdng phdi t6t hon sao?"

19.Viét lach, viét rai viét, rat nhiéu van dé sé
duge thong sudt

Hoc vién: "Cdm thdy bdy gio thiéu kinh nghiém séng, nhung thir nay,
trong thoi gian ngan, t6i lai khong co cdach nao hoc duoc."

Tra 10i: “Poi véi kinh nghiém song, t6i hiéu la kha nang phan tich vin dé
+ gzaz quyet van dé. Tirc la ban gitip khdch hang gidi quyét vin de glal quyet
nhiéu van dé roi, cam gidc nay s€ cé dwoc. Kha nang gidi quyét van dé dén tir
ddu? Toi c6 hai phirong phdp: Mot la doc nhiéu. Hai la viét lach. Qud trinh viét
lach chinh la qud trinh sdp xép suy nghi va trinh bay. Poc, doc réi doc lai thdy
ngira ngdy tay chdan muon viét. Viét, viét roi viét, rdt nhiéu vin dé sé dwegc thong
suot. Thong qua 2 phirong phdp nay dé tim cam gidc, la c6 hiéu qua khd ro
rang."

50. Tat ca déu xoay quanh "marketing + bién
thanb tién"
Hoc vién: "Bdy gio moi ngay em déu khong ngimg lam marketing, khong

ngimg viét bai, khong ngirng néi chuyén véi khach hang, khong ngirmg chot
sales thu tién."

Tra 16i: “Cé lén, chi can em khong ngimg lam, thu nhdp $€ nhanh chong
ting lén. Hay nhd, tdt ca déu xoay quanh "marketing + bién thanh tién", nhitng
thir khac, déu la vo ich.”
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91. Phudng phap duge chia sé trong nhém VIV,
déu (3 nhiing phudng phip d3 thanh cong
Hoc vién: "Theo thay hoc digc nhiéu hon la tinh than, la nang lrong,
trong nhom VIP, ndng lwong nay duoc tqo ra tw hu vo, la dong luc duoc tao ra,
la kiém dwoc khong mdt gi, khéa hoc VIP chinh la nha may dién, la ¢ may
kiém tién vinh ciru."”

Tra 16i: “Hoc xong khéa hoc VIP, nhdt dinh phdi rdt cé gdng, rdt cham
chi, rdt no lyc. Néu khong, tien dia vao dau ma dé ban kiém chir? Chung ta
phdai thiea nhdn, minh la nguoi binh thwong. Nguoi binh thuwong, thi co gi hon
ngueoi chir? Ngueoi binh thiong, thi ¢ tai ning gi chir? Tat ca nhitng si xudt
sdc deu dat dwoc nho luwong lon thuc hanh."

52. T4t ¢a su xuit sac déu dude hién thue hoa
nhd thuc bank

Hoc vién: “Néu chiing ta ngay ndo ciing xudt hién truée mdt khdach hang,
rat no luc, rdat siéng ndang, ban than diéu nay da la mot loai nang luwong tich cuc,
ho chdc chan ciing sé tin tuong chung ta hon.”

Tra 1i: “Noi rdt hay!

Nhdt dinh phdi rdt né liec, rat chuyén tam, rdt hét minh. Néu khong, tién
dwa vao ddau ma lgi cho ban kiem duoc no? Chung ta phdi thira nhdn, ban thdn
la ngueoi binh thieong. Ngwoi binh thieong thi cé diém gi vieot tréi dau? Ngieoi
binh thuong thi co tai nang gi dau? Tat cd sw xudt sdc déu dwogc hién thuc hoa
nho thue hanh rdt nhiéu.”

93. Theo sit va hep tic vdi nhilng ngudi gioi,
nhiing ngudi xuit sac
Hoc vién: "Bi quyét dé nhanh chéng chot don la gi?"

Tra 1o1: “Theo sat va hop tdc voi nhitng nguoi gioi, nhitng nguoi xudt

n

Sd,C.
OU. Ngudi tu vin khong mua bang, ngudi mua
bang khéng tu vin

Hoc vién: "Nhitng nguoi da tw van nhiéu ldn ma khong mua hang, co cdn
gitr lai khong?"
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Tra lo1: “Khong can, cir xoa di la dwoc. Nguoi tu van khong mua hang,
nguoi mua hang khong tw van."

99. Dinb vi cda ching ta (3 tham muuy, (3 quin
su
Hoc vién: "C6 mét ngueoi ban chudn bi "nhdy ho “réi, t6i nén ngdn cdn
anh ay, hay la lam ngo..."
Tra 1oi: “Nhdy hé cé loi ich gi, khong nhay hé cé loi ich gi. Hay phan
tich va gidi thich cho anh dy, dé anh dy tw chon. Dinh vi ciia chiing ta la tham
muew, la quan sw, la thu ky, la thdy ciia bac dé vieong."

96. Nghién ciu ki ban chit con ngudi, kiém tién
sé rit nbhe nbang dén gian
Hoc vién: "Tai sao lgi ndi, tim viéc dung lam viéc voi mdy moc, hdy tim
cong viéc lam viéc vdi con nguoi."”

Tra 1o1: “May mdc thuong xuyén duoc cdp nhdt va thay thé. Ban chat con
nguoi, ngan nam khong doi, van nam khong doi. Nghién ciru ky ban chat con
nguoi, kiém tién sé rdat nhe nhang don gian."

571.Mua bang sé tim ra bi mit kiém tién

Hoc vién: "Lam thé nao dé noi bit?"

Tra 16i: “Hoc cdch giao tiép véi con nguoi. Giika nguweoi véi nguoi, ting
qua la co thé nghe duoc loi thdt, khong tdng qua thi bat ky loi tot dep nao ciing
khong nghe diroc; mua hang la c6 thé tim ra bi mdt kiém tién; khong mua hang,
tim dugc déu la moi nhu. Thé gidi nay qud thuc té, thuc té dén mirc khién chung
ta luén muon khoc."

98. Lay tam khich bang (am tim minb; (iy y
khach bang (am 4§ minb

Hoc vién: "4i ai ciing dang canh tranh vé san pham, ai ai ciing dang
canh tranh vé ky thudt. Chung ta lam thé nao dé virot lén?"

Tra 10i: “Hoc cdch lam marketing, hoc cdch gidi ma ban chdt con nguwoi,
hoc cdch cong hién gid tri. Khdch hang can gi, chiing ta lién cung cdp cdi do.
Lay tam khdach hang lam tam minh; ldy y khdach hang lam ¥ minh. Chir khong
phdi minh muén lam thé nao thi lam thé do..."
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59. "Ngu"dén cuc diém chinb (3 "thong mink"

Hoc vién: "Thdy oi, em thdy minh qud ngoc, khd néing linh ngé qud kém
phdai lam sao?"

Tra 10i: “Tdt cd nhitng nguwoi tai gioi, xudt sdc déu bdt dau tir sy ngoc
nghéch. Nguwoi vung vé cham chi hon nguoi khdc, khiém ton hon,; nguoi vung vé
ttr nho da chiu dung that bai, kha nang chiu ap luwc manh, nguoi vung vé khong
biét tim cdch gian ldn, ludn thuc té, viing vang, nguoc lai s¢ gap digc nhiéu
quy nhdn giip do. "Ngu ”dén cuwec diém chinh la "thong minh"; "vung "dén cuc
diém ngueoc lai tré thanh "khéo". Ciing giong nhie lam kinh doanh, nhdt dinh
phdi hoc cdch cay cudc ky nang co ban marketing. Pimg tim kiém bat ky phép
thudt, chiéu tro nao, tdt cd chi la quay vé véi ky ning co ban..."

60. Nbiing trudng hdp thanh cong tudng tu,
trong nhém VIP rit nhiéu

Hoc vién: "Thdy o1, bi mdt cot 101 cua viéc kiém tién la gi a?"

Tra 1o1: “Pon gian, nghe 101, lam theo, co kha ndang thuc hién, lam lam
lam. Hoi t6i di hoc, nghe 10i thay cé, lan nao ciing thi dwoc top dau. Toi di lam,
nghe 10i sép, lan nao ciing dwoc nhan lwong cao. Téi khdi nghiép, nghe 10i than
tirong, lan nao ciing kiém dwoc rdt nhiéu tién. Nhiing truong hop thanh cong
twong tu, trong nhém VIP rdt nhiéu..."

6l. Vin dé = Du 4n, Du 4n = Vin dé
Hoc vién: "Tuw duy quan trong nhdt dé kiém tién la gi?"

Tra lo1: “Giup nguoi khac gidi quyét van dé. Co tw duy nay réi, chiing ta
s€ khong ban khodn nen lam san pham hay du an gi, ma la tap trung siic Zu’c daé
phat hién cdc logi vin dé, tim ra nhitng vin dé ma da so6 moi ngu’ov déu muon
gidi quyét. Vin dé = Dy dan; Dy dn = Vin dé. Khong biét lam thé ndao dé ban
hang online = Pao tao ban hang online; khong biét lam thé nao dé viét quang
cdo = Pao tao viét bai PR; khong biét lam thé nao dé chita bénh ndm chdin =
Bai thuéc chita bénh ndm chan... Pa s6 moi nguoi khong phdt hién duoc co hoi
kinh doanh, la vi khéng biét quan sdt nhitng van dé ma khdach hang dang rdt can
gidi quyét. Poi véi nhitng nguoi ban da cé dw dn, néu cé thé tim thdy nhiéu van
dé hon ¢ khdch hang cii, thi cé thé phdat trién nhiéu san pham hon d@é ban cho
ho..."

Trang 25



62.Kbi chiing ta tré thanh ngudi dung diu, déi
thi canb tranh cé thé "di ngl”réi
Hoc vién: "Tai sao chét sales lai khé?"

Tra 16i: “Chuea chiém linh diroc tam tri khach hang. N6i cach khdc:
Trong long khdch hang khong cé ban. Nhat dinh phdi c6 sw tiép xiic véi s6
luong lon. Tai sao Haidilao lai khong cho ban ty minh lam nhitng viéc nhu ndu
mi, rot nuwde? Vi moi lan phuc vu = mot lan tié'p xtic = chiém linh tam tri mot
lan! Khong cé sw tiép xiic véi s6 lwong 6m, rdt khé dé ldy dwoc long tin cia
khach hang. Noéi cach khdc, trong long khéach hang, néu ban xép thir nim thir
muoi, thi cam giac xa la nhdt dinh rat manh mé. Khoang cach dén viéc chot
sales, xa nhir tir Trieong An dén Tay Thién. Chi cé thong qua sw tiép xiic voi s6
luong lon, tung budc xdy dung long tin, chung ta mdi co co hoi budc lén ting
bdc thang, timg budc chiém linh tam tri khach hang. Khi chiing ta tro thanh
nguoi dimg dau, doi thii canh tranh cé thé "di ngii "réi..."

63. Chi cé tap trung dén cue diém méi co theé
kiém tién
Hoc vién: "Bdy gio tdt ca 16i néi va hanh dong, van ban, quang cdo ciia
16i, déu xoay quanh diém ban hang ciia minh."

Tra 1oi: “Cao thii marketing, luén chi qudang cdo san phdam ctia minh,
dich vu cua minh, cdu chuyén cua minh, sau do hinh thanh su lan truyén theo
kiéu phan nhanh ciia khach hang, nguoi ham mé. Rat nhiéu nguwoi can ban
khong nhdn ra diém nay, ho khong thé nao nghi ra. Chi cd tdp trung dén cuc
diém méi co thé kiém tién."

6ll.Trudng hdp thanb cong thu but trudng hep
thanb cong

Hoc vién: "Bdy gio tdi ciing ti minh lam két qua, t6i muon kich hoat
nhiéu nguoi hon cung lam vdi t61."

Tra loi: “Moi nguoi thcfy ban kiém dwoc tién, ti nhién sé cung lam voi
ban. Truong hop thanh cong thu hut truong hop thanh cong.”

65. Bang quan, sé khong kiém duge tién

Hoc vién: "Rdt nhiéu nguoi déu rdt bang quan, thai do ciia da s6 moi
nguoi la, chot dwoc don hay khong khong lién quan dén ho."
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Tra 16i: “Bang quan, sé khong kiém duwoc tién. Trén thé giéi nay, luén la
ngueoi nght nhiéu, nguoi lam it. Hay tw minh lam trude, bién minh thanh nguoi
chét don gioi, sau dé dan ddit mét b phdan nguweoi tré thanh ngwoi chét don gioi.
Hay tw minh kiém dwoc vai nghin, vai chuc nghin méi ngay truéc dal”

66.Trd chuyén chinb [ kiém tién, kiém tién
chinb (a tro chuyén

Hoc vién: "Em lai ngé ra roi, trudc ddy em khong thich tro chuyén, hoc
khéa VIP roi, em dd hoan toan "khai sang”, em biét phdi tro chuyén nhir thé
nao dé thu hit nguoi khdc, nhw vay méi cé thé chuyén doi sau nay. Piém nay,
thue sy qua gia tril”

Tra 10i: “Tro chuyén chinh la kiém tién, kiém tién chinh la tro chuyén.
Hay tro chuyén nhiéu hon, manh dan tro chuyén, ban sé tro thanh bdc thc”iy tro
chuyén. Mot ngueoi, chan thanh, tot bung, khong liva nguwoi, ¢6 ngi ham, lai gici
tro chuyén, thi sé co tat ca."

bf.Mét khi tham lam, sé mit tit ca

Hoc vién: "Thuc sw chi can tdp trung lam 16t mot diém la du roi, luon lam
marketing, luon tro chuyén véi khdch hang, luon chot sales, nghién ciu ky kién
thirc chuyén moén, khong ngung duy tri khach hang cii, cong viéc chi co vay,
cudc song chi c6 vay."

Tra 101: “Con nguoi, tdp trung vao mot diém, lam (6t mot linh vue, la cé
thé phat tai roi. Mot khi tham lam, s€ mdt tdt ca.”

68.Cao tha kiém tién, déu bit diu tu su cé dan

Hoc vién: "Em la ngueoi hay thay doi, luén thday nguwoi khdc kiém dwoc
tién thi muon doi du dn, em ciing biét, phdi binh tinh, on dinh lai méi dwoc..."

Tra 1oi: “Cao thii kiém tién, déu bat ddu tic sw cé dom. Thdy nguoi khdc
kiém dwoc tién, phdi chiu dung dwoc si cé don. Pirng nghi ngo con dwong
minh dang di. Ciing ditng nghi ngo dy an trong tay minh. Néu chiing ta tir bo,
Su pho”‘n hoa sé mai mdi la cua nguoi khdc, chi con lgi "cong long ga ”’la cua
minh."

69.Hoce nhiing thi khong thé gidi quyét bing
tién méi co thé ton tai

Hoc vién: "Hoc marketing, hay la hoc ky thudt?"
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Tra 16i: “Hoc marketing. Ky thudt cé thé gidi quyét bang tién, marketing
o tién ciing khong giai quyét duwoc. Chung ta chi co hoc nhitng thir khong thé
gidi quyét bdng tién méi cé thé ton tai. T rong mot s6 linh vuee, kv thudt thuc sy
khong phdi la cot 101, marketing mdi la cot 101."
70.Nguai gioi, khang bao gid c6 kiing hoang
tudi trung nién

Hoc vién: "Mudn nghi viéc, nhung lai khéng biét minh cé thé lam gi? Di
lam khong co twong lai, sau 30 tuoi sé bi dao thai."

Tra lo1: “Hay tw xem xét lai, néu coi ban than nhu mot san pham."
1. Uu diém cua ban & dau, nhuoc diém cua ban & dau?
Chi duoc chon moét nhan dan cho minh, ban sé chon nhan nao?

C6 thé cung cap gia tri gi cho nguoi khac?

s P>

Néu nghi viéc ngay bay gio, ban c6 thé tim dugc cong viéc gi?
Nguoi gidi déu 1a mot nguodi song nhu mét doi ngli, khong bao gio ¢
khung hoang tudi trung nién.

T1. Con ngudi (3 sin phim cta méi trudng, sd
phdn ciing (3 két qua cda su (ua chon

Hoc vién: "Khéi nghiép nén chon thanh phé I6m hay thi trdn nho?"

Tra 16i: “Chon thanh pho lom. Thanh phé lém, moi ngay déu cé heong
nguoi moi do vao, ¢ day moi ngay déu cé co hi kinh doanh doi dao. Mdy nam
nay, moi nguwoi déu cé cam gidc, thi tran nhé khong con ai, trong rong. Bic
Thirong Qudng Tham s& thu hit nhan tai tir khdp cd nwde, tham chi la toan thé
gidi. Chiing ta khéi nghiép ¢ thanh phé lom, thay doéi van ménh cé 1€ chi can hai
ba nam. Chung ta khdi nghiép & thi trdn nho, thay doi van ménh thiee sw qud
kho. Con ngu’m la sén phdm cua m()l fruong, S0 5 phdn cing la két qua cua sy

lia chon. Cudi ciing minh muon Song cudc song nhir thé nao, muon cé dioc
nhitng gi, la do chinh chiing ta quyét dinh."

12.Néi tring diém miu chét, (én sin khiu chinb
(4 be thiy
Hoc vién: "Gido vién nhuw thé ndo mdéi diroc goi la bdc thc”iy? 4

Tra 101: “Quan trong la xem ai ndi trung diém mau chot, ai ddn ddt hoc
vién két noi voi hién tai. Bdc thdy khong lién quan dén thoi gian giang bai,
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khong lién quan dén céch thitc gidng bai, khong lién quan dén khi chdt giang
bai... Néi triing diém mdu chét, lén sdn khdau chinh la bdc thdy; néi khong tring
diém mau chot, giang ca doi ciing chi la ké tam thuong! Gido vién binh thuong
gidng vé Phat, gidng vé Phdp, tung kinh, bdc thay thwe su gidng vé nhiing diéu
binh thiong trong cudc song! Gido vién binh thirong gidng vé hinh tuwéng, bdc
thay thuec siw phan tich nhitng diéu bi an ddang sau hinh twomg!"

73. Marketing thuc su [ gidp kivich lrang gidi
quyét vin dé mét cich thiét thue
Hoc vién: "Thay oi, lam thé nao dé khdch hang giGi thiéu khdch hang
khac?"

Tra 10i: “Lam tot dich vu hdu mai dén mike tgn cung, viéc gioi thiéu
khdch hang sé dién ra mét cach tw nhién. Marketing thuc sw la gitip khdach hang
gidi quyét van dé mot cach thiét thuc. Tién dé dé ching ta t6i da héa loi nhudn
chinh la truGe tién hay dé loi nhudn ciia khach hang t6i da héa, chir khéng phdi
chi don thuan la t6i da héa loi nhudn ciia minh. Cung c6 lgi moi la con duong
diing din."

TU.Wiém tién chinb (2 marketing marketing
marketing

Hoc vién: "Cét I6i cia viéc kiém tién la gi?"
Tra 1oi: “Kiém tién chinh la marketing marketing marketing! Kiém tién
chinh la ban ban ban!"
15.Quyét dinb cat bo bd phin mua bang, bo phin
san xuit, chi gii (ai bo phan bin bang
Hoc vién: "Khong cé san pham thi ban thé nao?"

Tra 10i: “Ngueoi c6 san pham nhiéu hon ché, nguoi biét ban san pham it
hon cd gau triic. Vat hiém thi quy. Thi triong thiéu gi chiing ta lién hoc cdi do,
lam cdi do. Quyét dinh cdt bo bé phdn mua hang, bg phdn san xudt, chi git lai
bé phdn ban hang. San pham hop tdc véi cac nha may khdc. Cong ty chi chuyén
ban hang, thu nhdp hang nam vuot 50 triéu la chuyén binh thuong!"

16.Uiém tién = Chia tién, Chia tién = Uiém tién

Hoc vién: "Lam thé nao dé cong ty lon manh va truong ton?"
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Tra loi: “Hay dé khach hang kiém tién, dé nhdn vién kiém tién, dé doi tac
kiem tién. Kiém tién = Chia tién; Chia tién = Kiem tién."
T1.Co ddn, ching qua chi (3 trang thii bink
thudng cha cude song
Hoc vién: "Thay oi, néu nguoi khdc khong hiéu chiing ta, hiéu lam chiing
ta thi phai lam sao?"

Tra 1oi: “Néu ho ¢ trén mang, hay chdn va xéa; néu ¢ ngoai doi, hay
dung bao gio lién lac nita. Co don, chdng qua chi la trang thai binh thuong cua
cudc song. Toi chan ghét bat ky hinh thite ndo nhiét nao..."

18.Nhiing ngudi khong muén xiy dung quan he,
déu bi quan he giét chét
Hoc vién: "Lam thé nao dé xdy dwng moi quan hé véi ngueoi tai gioi,
nguoi xudt sdc, quy nhan?"

Tra 1oi: “Biét néi chuyén + biét tang qua + biét mua hang. Nhitng nguoi
khong muon xdy dung quan hé, déu bi quan hé giét chét. Doi khi doi thii canh
tranh rdt manh, khong phdi la do nang lyc ciia déi phwong manh, ma la do cé
quan hé."

79.Co thé gidi quyét bao nhiéu vin 38, thi co
thé tao ra bay nhiéu caa cai

Hoc vién: "Lam kinh doanh truyén thong dé hon, hay la lam internet dé
hon?"

Tra 10i: “Ai c6 thé tao ra gid tri cho xa hdi thi nguoi dé sé song thodi mdi
hom. Tai sao cé nguwoi lai tring tay? La vi ho chdng lam gi cd, tai sao phdi
thiong hai ho? C6 thé gidi quyét bao nhiéu vin dé, thi cé thé tao ra bdy nhiéu
cua cdi. Hay dung thuc lyc dé chirng minh, marketing khong dé lai dau vét, thu
nhdp méi c6 thé doi dao."

80. Néu (3 vi lgi nhuin téi da, cé thé can nbhic
nudi dudng déi tic

Hoc vién: "7 hdy oi, em c6é mot dy dn, kiém dwoc 1000 té moi ngay, nén
nuoi dwéng nhan vién, hay la nuéi duong doi tac?”

Trang 30



Tra 16i: “Nudi dudng nhdn vién, ching ta thdy nhdn vién khong vira mdt,
co thé tir choi; nudi dudong doi tdac, ho khong kiem duoc tién, sé lam phién chét
chung ta. Tai sao phdi khoi nghiép? Vi tu do. Néu la vi loi nhudn t6i da, ¢é thé
cdn nhdc nudi duong doi tac."

81. Tuyét déi diing lam shipper hodc giao d6 an

Hoc vién: "Thdy oi, em khong cé bang cdp, phit hop lam cong viéc gi?"

Tra 10i: “Bdo vé. Tuyét doi diemg lam shipper hodc giao do dan, nhiing
cong viéc do twong chieng kiém dwoc tién, nhung lai tiéu hao hét thé luc va tinh
than cua con nguoi. Lam bdo vé, tuong chirng mdt mdt, nhung lai co thé khién
cdc té bao ndo cua ban hoat dong rat tich cuc, lai gap du logi nguoi, muon tro

nén ngoc nghéch ciing kho. Rdt nhiéu nguoi thi cao hoc, déu la vira lam bao vé
vita on thi. Chuwa tung nghe noi, vica giao do an viea on thi cao hoc."”

82.Nbhiing ngudi khong lam gi ¢4, chi cang ngay
cang kém

Hoc vién: "16i tw thué mot cdn phong, cé mot may tinh, hai dién thogi.
Tién tiét kiém du dé toi song nira nam."

Tra 16i: “T6i ludn cho rang, chi cé marketing la gan tién nhdt, phdi xem
nhiing nguwoi kiém dwoc tién dang lam gi, phdi hoc hoi, suy nghi, sao chép, hanh
dong. Nhitng nguoi khong lam gi cd, chi cang ngay cang kém."

83.Chi cdn dung internet d¢ dan dat luu lugng +
marketing (3 dude

Hoc vién: "Thay oi, c6 mot van dé muoén héi thday, em lam nganh tham my,
cura hang offline la khong thé thiéu, em nén chuyén doi nhu thé nao dé tan dung
internet tang lwong khach?"

Tra 1oi: “Chi can ding internet dé dan ddt heu heong + marketing la
duoc."

84.Chi can thém dude vae LleChat, sé tao ra ty
(6 chuyén dai

Hoc vién: "Em muon quay mot so video ngdn, gioi thiéu dich vu cua
chung em, nhu vay duoc khong?"

Trang 31



Tra loi: “Chi can ¢ luu lwong truy cdp la duoc. Chi can c6 luu luong

truy cdp, chi can thém duwoc vao WeChat, sé tao ra ty 1é chuyén doi. Pung nghi
ngo moé hinh nay, internet ky diéu nhu vay day."

A G, S

8.
9.

85. Hoe bhoi tu tit ca nhiing ngudi co két qua,
say mé hét minh
Hoc vién: "Lam thé ndao dé kiém dwoc nhiéu tién?"

nr

Tra 1o1:

. Ban san pham vo hinh, ban san pham c6 gia tri van hoa gia tang, ban san

pham c6 thé tiéu dung lap lai.

Ban dich vu, ban trai nghiém.

Lam an voi nguoi gia, tré em, phu nit, ngudi mudn khoi nghiép.
Kiém tién clia nguoi giau, 1am thi truong cao cap.

Tham gia vao nhiing nhém cé chit lugng cao.

Xem nhiéu truong hop thuc té, sao chép tu duy kiém tién va mé hinh
kiém tién trong cac truong hop dé.

Hoc héi tir tat ca nhitng ngudi c6 két qua, say mé hét minh!
Tao thoi quen chia tién, tao thoi quen hop tac.

Tao thoi quen ghi chép, tong két, téi uu hoa, thuong xuyén tu kiém diém.

10.Quy trinh hoa, tir dong hoa, hé théng hda marketing.

86.Co thé dat dén giae dich tu déng, ban d3
thanb thae

Hoc vién: "Cang ngay cang cam nhdn dvwoc gia tri cong hién duoc dé cdp

trong khéa hoc VIP, bdy gio trong tdm ciia em cin ban khong phdi la kiém tién,
ma la khong ngung ndng cao ban thdn, khong ngung truyén ba gia tri, dé nhiéu
nguoi hon cong nhdn con nguoi em."

Tra lo1: “Kiém tién trudc tién phdi lam nguoi, hiéu duwoc cach lam nguoi,

mdi hiéu dicoc cach lam viée, méi hiéu dweoc cdch cw xir, tam Iy khdch hang.
Khach hang vui vé, hai long, thoa mdn roi, tu nhién sé chu dong mua hang. Co
thé dat den giao dich tu dong, ban da thanh thao!"
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87.Lam viée nghiém tic, cong hién gia tri mét
cich thue té

Hoc vién: "Hom qua em noi chuyén véi mét khdach hang tiém ndng 2
tiéng dong ho, két qua nguwoi ta giri mot bao Ii xi, moé ra la 1.98 ¢, suyt chiit nita
thi ticc chét!"

Tra 10i: “T6i co ban khong néi chuyén phiém, cé van dé thi giai quyét
van dé, c6 thdc mdc thi gidi quyét thdc mdc. Trén thé giéi nay ai la ai khong
quan trong, 16i la ai cling khong quan trong. Quan trong la ching ta déu lam
viéc nghiém tic, cong hién gid tri mét cdach thye té. Khdach hang cam thdy hai
long thi mua hang, khong hai long thi thoi. Dut khoat, hiéu qua cao, khong lang
phi cudc song."”

88.Hoc marketing, kién tri véi marketing, lién
tue marketing
Hoc vién: "7} hdy oi, em la mot ké nghéo hen, lam thé nao dé thodt
ngheo?"

Tra 16i: “Nguwoi binh thieong, muon thodt nghéo, la rat kho. Néu thodt
nghéo dé dang nhir vay, thi trén doi con nhiéu ngueoi nghéo nhir vay sao? Muon
thodt nghéo, nhdt dinh phai hoc marketing, kién tri véi marketing, lién tuc
marketing, ddy la con dwong kiém tién nhanh nhdt! Chi c6 marketing la gan
tién nhdt!"

89.Hoe dude marketing, méi co thé ban dude
nhiéu bang, kiém dude nhiéu tién

Hoc vién: "Bdy gio dang chudn bi khoi nghiép, em biét minh khong con
duong lui nita, em nhdt dinh sé co gang!"

Tra 10i: “Mot nguoi muén kiém tién, trudce tién phai hoc marketing. Hoc
dugc marketing, moi co thé ban dwoc nhiéu hang, kiém dwoc nhiéu tien. Mot
nguoi co thé ban duoc hang, nguoi do ciing co thé khdi nghiép!”

90. Xa béi nay bin con ngudi, chii khong phai
san phim

Hoc vién: "Thdy oi, em lam nganh lam dep, lam thé nao dé ban duoc
nhiéu san phdam hon, ndang cao doanh so?"
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Tra 16i: “Ding 97% thoi gian dé thé hién thuec hec ciia minh, gitip nguoi
khdc gidi quyét van dé, vi dy nhw van dé hon nhan ciia ba chii, vin dé phong
thity cia cira hang. Sau d6, dimg 3% thoi gian con lai dé néi vé san phdam clia
minh, la chot dwoc don. Xa héi nay ban con nguoi, chit khong phdi san pham."”

91. Danb chut théi gian tim hidu xem khich
bang (am gi
Hoc vién: "Bdy gio tham my vién moi khdach hang dén tham gia su kién,
1ang qua, moi nguoi déu khong dén."

Tra lo1: “Ai ciing biét la cho mét vién keo, sau dé muon ban mua thé hji
vién. Hon nita, xd héi bdy gio, gan nhie ai ciing cé san pham. Gdp nhau, déu
muoén ban san pham cho doi phwong. Hay danh chiit thoi gian tim hiéu xem
khdch hang lam gi, cung cdp cho moi nguoi moi triweong tao nhd va tra ngon cia
minh, gici thiéu nhitmg khdch hang cé nhu cau cho nhau. Nhie vdy, tham my
vién khong con la tham my vién nita, ma tro thanh mot nén tang phuc vu khdach
hang, viéc kinh doanh sé phat dat."

92.Lam cong 3an ludng khang cé tudng lai, nén d3
$6m ra ngoai khdi nghiép

Hoc vién: "Em la nam, 26 tuoi, & Tham Quyén, hién dang lam viéc tai
mot cong ty internet lon, dp luc cong viéc lom, 996, lam viéc 3 nam, luvong ting
maot chiit, nhung da day bi hong, dot song co ciing bi héng, lai con bi rung téc."

Tra 10i: “Rdt nhiéu nguwoi van chwa nhan ra, diéu dang so nhdt ciia 996
thue ra khong phdai la sw mét moi va dp burc, ma la sy chdn dung va vt kiét sirc
lao dong mot cdach chinh xdc trong nhiing nam thang vang son. Hon hai muoi
tuéi ban ¢é thé chiu dung duoc, tham chi co thé cam thd'y hdng hdai va ty khcfng
dinh minh, dén ba mwoi tudi ban con chiu dung duoc khong? Con nguoi khong
thé mai mdi ¢ dé tuoi hon hai muoi, nhung doanh nghiép sé khong bao gio
thiéu nhitng nguoi hon hai muoi tuéi dé vao. Péi véi cdc thanh phé lom, nhiing
nguoi hon hai muoi tuoi tham chi con dw thiva. Ban thir nght ky xem viéc nay
ddng so dén mirc nao. Chiing t6i déu biét, lam cong an lirong khong cé tiwong
lai, nén da som ra ngoai khoi nghiép..."
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93.Diing d¢  kién ngu ngée cua ho lam héng
tudng (ai va su nghiép cua ban

Hoc vién: "Lam sw nghiép, qud thuc phdi tranh xa mot so nguwoi, dir la
cha me. Chi ¢o tw minh dung lén, o bén ngoai, moi thang gui tién cho ho moi la
hanh phiic nhat, song cing ho sé bi hity hoai."

Tra 16i: “Pa s6 cha me, déu la ngueoi binh thuong. Nguwoi binh thuong,
thi lam gi cting binh thuong, cho du la su nghiép, hon nhdn, hay la gido duc con
cdi, déu nhie vay. C6 1é khi chiing ta 6m dau, cha me sé la nguweoi dau tién dimg
ra cham séc chiing ta. Nhung khi chiing ta muén tim kiém sw phdt trién, cha me
thwong la ngueoi dau tién ditng ra phan d@oi. Vi kién thiec, ndng leong ciia ho,
khong dii @é ho tro chiing ta tién lén. Cha me khong thé khién chiing ta phdt tai,
chi can tro, chung ta hdy ton trong, hiéu thudn, doi xit lich sw vdi ho, cho ho
nhiéu tién la dwoc. Pirng dé y kién ngu ngoc ciia ho lam hong twong lai va sw
nghiép cua ban."”

94.Lam marketing, chinb (3 toan tam toan y vi
khich bang

Hoc vién: "Thdy oi, em ban com chdn gio, bdy gio chung em da lam
Meituan Waimai, thday xem giup em thuc don co gi can cdi thién khong, cam on
sw hudng dan cua thay!"

Tra 10i: “Lam marketing, chinh la toan tam toan ¥ vi khdch hang, tdt ca
déu ldy nhu cau ciia khach hang lam trung tam."

1. Plng dung com vao hdp rdi chup anh, hay mua mot s hop dung tinh té,
dung phong nén sach s& dé chup anh, néu khong chua dit mon da bi
nguoi ta coi thuong roi.

2. Diéu quan trong nhat ctia d6 an mang di la dé cang nhiéu khach hang
cang tot c6 thé tim thay khau vi va cach két hop phit hop véi minh, vi vay
viéc lua chon quy céach 1a rat quan trong. Mot suat com chan gio ¢ thé
chon "toan nac, toan md, nac nhiéu hon, m& nhiéu hon, nira nac ntra
m&”thudng c6 doanh sé ban hang cao hon nhiéu so v6i sudt com chén gio
chi c6 mot quy cach. Ma doanh s6 ban hang cua tirng moén 1a yéu t6 anh
huong dén ty 18 dat hang cta khach méi, ban hiéu chu.

3. bung dung nhitng san phrflm nhu "xtc xich nhé", "ga ran vién”’lam qua
tang kém nita, khong phai vi ching khong ngon, ma 1a vi chiing da bi dd
an nhanh gia ré kéo gia tri xuéng murc thip nhit rdi. Khong nhat thiét
phai dung d6 dit tién, hay d6i thanh "trimg cut chién gion", "keo sita
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bong tuyét", "tra sita thach den", v.v. nhitng san pham ting kém chura bi
cac thuong hiéu gia ré lam hong, hiéu qua s& tot hon nhiéu.

4. Nhitng san pham tang kém mién phi vé huong vi ninr #thém mét thia
nudc sét bi truyén”lai thu hat khach hang mua thém hon ca xuc xich sun,
khoai lang tim vién, v.v.

5. Poi v6i cac loai thit, ghi rd trong lwong 14 viée rat quan trong, nhung xin
Iuu ¥, c6 thé ghi "nira can”thi dimg ghi "250 gam", c6 thé ghi "mot
can”thi dimg ghi "500 gam". Vi cam nhan dau tién ctia khach hang, tinh
theo can thi c6 vé nhiéu hon tinh theo gam, khong can giai thich.

6. Mudn gia tri don hang cao, thi dig 1am quéa nhiéu mén an vit duédi 5 té,
it nhat phai c6 1-2 mén an vit gia cao (nhu ga ran miéng) va stp gia cao
(nhu sip ga hAm nam).

7. Hinh anh mén in dimg qua chan thuc, thit va nguyén liéu nhat dinh phai
tréng nhiéu. Phai duwoc khach hang Iya chon lan dau tién thi méi c6 thé c6
lan thir hai thir ba, khong "tat tat”’s€ khong bao gio cé lan dau tién!

8. "Trang tri”bang van ban cling quan trong nhu trang tri bang hinh anh, vi
khach hang khi goi mén hoan toan dya vao cam nhan dau tién, khong cd
tam trang suy nghi nhiéu. Néu khong tin, ban hay thém dong chit [95%
khach méi nhat dinh phai goil vao truéc moén chinh ma ban muén day
thanh mon an ban chay nhét, hdly quan sat thir trong mot tuan.

95. 99% théi gian (3 3¢ lam dich vu biu mai

Hoc vién: "Em muén hoc marketing véi thdy, xin hoi thay cé loi khuyén
nao khong!"

Tra 10i: “Tir choi ky xdo, tir choi thii thudt (chiéu tro), giit chdt gid, chi cé
3 diém nay."
1. C6 gi ban nay, rao ban hang ngay;
2. Gia ca minh bach 100%;
3. Dich vu truée khi ban chi chiém 1%, 99% thoi gian 1a dé lam dich vu hau
mal.
96.1ai sao phai lam viée chim chi, vi ngheo
Hoc vién: "Thady oi, tai sao thay lai phdi lam viéc cham chi?"

Tra 1o1: “Vi nghéo.”
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97.Co tim nhin, canb gidi nbu thé nae, thi cé
cda cai nhu thé iy
Hoc vién: "Cdm on thay, thong qua khéa hoc VIP, tam nhin ciia em lqi
dugc ndng cao. Mdc du ndang luc cua em khong bdang cdc ban trong nhom,
nhung vé do heong, em van tw tin, diéu nay cé lién quan dén trdi nghiém ciia em.
Tdm nhin va canh gioi déen mirc nao, cua cdi s€ dén mure do."

Tra 16i: “C6 tam nhin, canh giéi nhw thé nao, thi cé ciia cdi nhw thé dy.
Pirc hanh diéu khién ciia cai, khong nhiéu hon mét phan, ciing khong it hon mot
phdn. Cdnh gidi ciia con nguoi cang cao, thi cang cé ciia cdi. Nguwoi vo dike,
nhdt dinh nghéo kho, dit c6 théng minh dén dau ciing vé ich. Mdy cdu nay, rat
sdu sdc, nguoi co thé ngo ra, chi cé mot trén van nguoi."

98.Cao tha truc tiép dung tién déi thdi gian

Hoc vién: "Thdy oi, cdi gi goi la ddt nhdt chinh la ré nhat, em chica ngo
ra, xin thay chi day."

Tra 10i: “Ké ngoc thich lang phi thoi gian, cao thii truc tiép dimg tién doi
thoi gian."”

99.Thuc hién nghiém tue, khang kiém duge tién,
trdi khong dung tha

Hoc vién: "Lam thé ndo dé kiém dwoc 1 triéu té mot nam?"

Tra 1oi: “Hoc chién luwpc kiém tién ciia nhém VIP; hoc quy trinh thu tién
cua nhom VIP; hoc mé hinh tw duy ciia nhom VIP. Thuc hién nghiém tic, khong
kiém dwoc tién, troi khong dung tha!”

100. Siic manb caa tim gudng va su canb
tranh (3 vé bhan
Hoc vién: "Cét I6i cia viéc xdy dung co ché lwong thuong la gi?"

Tra 1oi: “Hay dé mot bg phdn nguwoi giau 1én trude! Thu nhdp ciia nhan
vién phdi co su chénh léch hon 10 lan! Téc do phat trién cia mot cong ty phu
thudc vao mikc lirong cao thdp ciia nhitng nhan vién hang dau! Moi loi ran day
déu vo ich, sirc manh ciia tdm guong va sy canh tranh la vo han. Co ché duoc
xdy dung trén nén tang nay, nhdan vién méi cé y chi chién dau!”
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101. Théng thudng khi ngudi kinde mdi ban n
com, (3 bat dau tinb toin ban réi

Hoc vién: "Bi quyét két ban la gi?"

Tra loi: "

1. Théng thudng khi nguoi khac moi ban dn com, 1a bit dau tinh toan ban
roi!

2. Khi ban rat biét mic ca, nhitng ngudi xung quanh ban ciing vay, trén
thuong truong chi can séng duoc 1a duoc rdi, chinh 1a trao d6i loi ich,
dimg no6i dén nghia khi ma phai néi dén binh dang.

3. Pumg két than véi nhitng ngudi vira duoc giup d& da lap tirc bao dap ban,
vi ho cling mong ban lam nhu vay!

4. Hay tra tién cho ngudi khac vao lac ho can nhat.

5. Dung bao gio giao du voi nhitng nguoi khong chiu thiét!

6. Viéc quan trong phai xtr Iy nhu viéc nho, viéc nho phai xtr Iy nhu viéc
quan trong.

7. Hop tac khong phai 1a tim nguoi thiéu tién dé hop tac, ma 1a tim nguoi c¢6
cung chi huéng dé hop tac, mét nhém ngudi khong co6 muyc tiéu tinh than,
s€ khong bao gio thanh dai nghiép.

8. Chin nguoi ban, c6 hai nguoi tri ky, ba nguoi giup dd, nhitng nguoi khac
khéng can qua than thiét!

9. Danh tiéng 13y ling khong bang thuc luc trén giang ho, hay ludn dé thuc
luc cua ban 16n hon danh tiéng cua ban!
10.Khi ban thanh cong, nhitng nguoi xung quanh ban déu tré nén t6t dep

hon.

102.Thay déi tu duy, bat ddu tu viee hec cic
khéa hoc marketing

Hoc vién: "Mot nguoi khong kiém dwoc tién, cudc song khong nhu y,
chinh la do tw duy khong ding, nhitng thir trong dau khong tot, muon thay doi
cugc song, hay bdt dau tir viéc thay doi tw duy."”

Tra 10i: “Thay doi tw duy, bt dau tir viéc hoc héi tir nhitng nguoi gioi,
bdt dau tr viéc hoc cdc khoa hoc marketing."”
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103.86ng trén ddi ngoai viée trd nén manh mé ra
khéng con con dudng nae kbic
Hoc vién: "T6i cam thdy truée dday minh thwe sw qud lang phi thoi gian,
1uoi tré tot dep nhie vy, khong ding dé kiém tién, khong ding dé lam cho ban
thdan manh mé, ndng cao ban than, thdt sy phi hoai!"”

Tra 1oi: “Song trén doi ngodi viéc tré nén manh mé ra khéng con con
dirong nao khdc. Ké yéu cé quyén Ién tiéng sao? Ké yéu cé cho dé ton tai sao?
Ké yéu cé ton nghiém sao? Khong. Song trén doi hodc la c6 quyén cé thé, hodic
la c6 tién c6 thé. Khong tién khong quyén khong thé luc, ai coi trong ban? Ai
them quan tam dén ban? Tw an i ban than bdng sy bdng long vdi hién tai,
chdng phdi la tron tranh hién thuc sao? Tron tranh hién thiee c6 thé gidi quyét
vin dé sao? Khong thé. Khong thé thi tron tranh lam cdi qudi gi? Hay diing
cam doi mat..."

104.Uiém tién chinb (3 moi ngay lam nhiing viée
ddn gian nbit
Hoc vién: "Phdt hién ra rdt nhiéu thd‘y ¢6 déu rdt khach sdo véi hoc vién,

chi c6 thay la néi thang néi that, chi néi trong diém, hoan toan khong khdch sdo,
thue sy nguong mo!"”

Tra 1o1: “T6i khong thich choi tro tam co, ciing khong thich choi vdi
nhiing nguoi choi tro tam co. Téi lam marketing, déu dimg cdch don gidan nhat,
truc tié'p nhat dé day hoc vién, nhitng thir khdc, khong ndi nham. Thuc dung mdi
la chdn ly!"

Gio cat ndi 1én may mu mit, thuc hién don gian la than tién. Kiém tién
chinh 1a moi ngay lam nhiing viéc don gian nhat, noi nhitng 161 don gian nhat,
an nhitng moén an don gian nhat, tdm su véi nhitng ngudi don gian nhat.

105. Rhéng lam ngudi mét cach thue té,
nén khéng kiém dude tién
Hoc vién: "Tai sao khong kiém dwoc tien?"
Tra loi: """
1. Lam nguoi khong thuc té;
2. Phuong phap khong phu hop;

3. Khong ¢6 md hinh kinh doanh;
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Khong c6 hé théng van hanh;
Khong ¢ quy trinh thu tién;
Khong chuyén tam khong tap trung, cuc ky nong voi;

Khéng c6 d6i ngii, khong c6 nguoi thay chi day;

S |

Khéng dau tu hoc hoi, khong lién tuc nang cao kién thirc.

106.Muén tu do tai chinh, thi biy hoc marketing
Hoc vién: "Kiém tién chinh la marketing marketing roi lai marketing!”
Tra 10i: “Kiém tién doi véi t6i ma néi, chinh la lam marketing ngay dém.
161 khuyén moi nguoi: Nguoi co kha ndang linh ngo cao, thi hay hoc marketing;
muon noi bdt, thi hay hoc marketing; muon tw do tai chinh, van la hoc
marketing."
107.Néi bang trudng bhdp thuc t6, néi bang cau
chuyeén, noi bang dii lieu

Hoc vién: "Lam thé nao dé t6i cé thé dimg chuyén mon ciia minh dé chinh
phuc khdach hang?"

Tra 1‘(‘yi: “Noi bang truong hop thu’c‘ 16, noi b’acng cdu chuyén, néi bang di
lieu. Noi vé chuyén mon, qua ngoc. Noi vé ly thuyét, qud do."
108.Ngudi nhu thé nae cé thé dude quy nhan
ning dd
Hoc vién: "Thdy oi, nguoi nhu thé nao cé thé dwoc quy nhan nang do?"
Tra 1o1: “Pai khai chia thanh 3 logai nguoi.:"

1. Khiém ton than trong, pham chat tot, dang tin cdy trung thuc, don gian
nghe 101, san sang lam viéc cho ngudi gidi, san sang dé ngudi giodi phat
trién, san sang hét 1ong hét da di theo ngudi giodi.

2. Cé nang luc, c6 k¥ nang dac biét, c6 mot tai 1. Quy nhan s€ yéu quy
nhan tai, tran trong nhan tai, nén sé nang 4o ban.

Tang moi nguoi vai cau: Lam viéc phai n6 luc, lam viéc phai tan tam.

Cubi cung, tong két lai:
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Rat nhiéu ngudi madi lam internet, thdm chi ca nhitng "ldo lang”da lam
nhiéu nam ciing chua kiém duoc tién. Hodc 1a dang tim du an hodc la dang trén
duong tim du an.

C6 rat nhiéu du 4n kiém tién trén thi truong, lam thé nao dé phat hién ra?
Chia sé mot vai kinh nghiém:

1. Xem quang cao.
Niam d6 khi t6i hoc thiét ké, gido vién da néi véi toi, biy gid em da 1a nha
thiét ké rdi, sau ndy xem quang céo & bat cir dau ciing ding thay phién,
em phai xem quang céo cila ngudi ta duoc thiét ké nhu thé nao, co sang
tao gi.

Tuong tu, viéc kiém tién, cho du 1a tim dv an, hay la lam marketing,
phuong phap don gian nhat chinh 1a xem quang céo.

Vi nguoi ta da bo tién dau tu quang cao thi nhat dinh 1a c6 13i, hoc cach
nhin thau thong tin ddng sau quang cio, ban s& khong thiéu du an, ciing s&
khong thiéu tién.

1. Linh vuc nhd.
Al cling n6i vé linh vuc nho, nhung ban da thuc su hiéu chwa? Lam thé
nao dé tim duoc linh vuc nhéd phi hop véi minh?

Trude tién, ban phai hting tha, nhu vay méi cé thé lién tuc cung cap dong
luc cho ban, tao ra nang luong.

Sau d6, hiy nhin xa trong rong, xem du 4n ndy c6 thé 1am lau dai hay
khéng. Chi c6 du 4n dai han mdi c6 thé cung cip dong tién lién tuc, du an kinh
doanh 1au dai méi c6 thé kiém duoc nhiéu tién. (Mién la ban hoc duoc cach van
hanh)

1. Tra phi tham gia nhém.

Bay gi0, c6 qua nhiéu nhém mién phi, moi ngudi déu khong coi trong,

ngay cang nhiéu nguoi thich nhom c6 tinh phi. Vi vay, lam nhém c¢ tinh

phi cling 1a mot san pham tot.

Vi du nhu nhém thanh vién lién minh luu lugng tu nhén cia chung t61,
rat nhiéu nguoi tra phi 99 té chi 1a muon vao dé két noi, tim kiém doi tac kinh
doanh.

Rét nhiéu nguoi ludn than thé khong kiém duoc tién, thuc su khong biét
1am du 4n gi, vay thi hily d6i cach khac.

Ban khong biét 1am du 4n ciing khong sao, biét lam ngudi 1a duoc.
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Vi du nhur ban muén lam Taobao, vay thi hdy tiép can mot nguoi, co
ngudi lam Taobao c6 thé kiém duoc 500 t& mdi ngay, vay thi ban hay tiép can
nguoi d6, chuyén khoan 5000 té, lam tro Iy mién phi cho ngudi d6, gitip ngudi
do xtr Iy mot s6 viéc vit, két ndi mot sb cong viéc, khong co6 viéc gi thi giup don
dep vé€ sinh, rat nhanh, ban s& c6 thé kiém duoc 500 té mdi ngay.

Sau do, lai tiép can nhirng nguoi théy kiém dugc 1000 t&, 2000 té mdi
ngay, chi can ban mubn, khéng c6 ai ma ban khong thé tiép can dugc.

Mot s6 nguoi rat gioi, vay thi t6i s& tra phi, ho mé khoa hoc gi, nhom gi,
hoi nghi offline gi, t6i déu mua, tién dé 1a ngudi nay thuc sy dang tin cy, nhu
vay gia tr1 ban thu hoach duoc s€ 16n hon nhiéu so véi gia ban phai tra.

Ngoai ra, phai hoc cach tir bo, rat nhiéu nguoi twéng chimg ban ron,
nhung lai khong c6 tién trién gi, khong thu hoach duoc gi. Cé ngudi, ci gi ciing
biét, chi 1a khong biét tip trung.

Céc ban than mén, ndi dung cua "Logic kiém tién theo ban chat con
nguoi - 108 cau hoéi”xin duoc chia sé dén day.
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